ANNEX. FULLY-COSTED EVALUATION PLAN BOLIVIA 2023 - 2027

The CPD Evaluation Plan is a strategic and relevant knowledge management, accountability and learning mechanism for the Country Office, counterparts and stakeholders. 
The Evaluation Plan includes strategic evaluations: one for each outcome with the portfolio approach that will contribute towards documenting success and lessons of UNDP Strategic Plan: Outcome 1. Structural transformation accelerated, particularly green, inclusive, and digital transitions, Outcome 2 No one left behind, centering on equitable access to opportunities and a rights-based approach to human agency and human development and Outcome 3 Resilience built to respond to systemic uncertainty and risk. At the thematic and portfolio level, these are included in each CPD outcome evaluation which will consider the relationship between socioeconomic and environmental from a comprehensive approach.

The evaluation plan covers evaluations of 1) all projects with a budget of over 3 million USD and 2) GEF and Sweden-funded projects following donors’ evaluation policy. The project mid-term evaluation will help identify good practices, lessons learned and facilitate adjustments / correction of ongoing GEF project, while the final evaluation of the projects will contribute to gaining knowledge and learning in the respective portfolios, as well as in the CPD. For future/new projects approved within this new Programme cycle, relevant evaluations will be included in the Evaluation plan in compliance with UNDP Evaluation Policy emphasizing those with a duration of more than five years, and those entering the second phase.

At the programmatic level, the CO will commission a CPD mid-term review in which it will prioritize the gender approach to assess gender mainstreaming in the four outcomes and support the strong country office's commitment towards the Gender Seal Certification. The IEO will lead the Independent Country Programme Evaluation and inform the initiation of its planning. The CO will also contribute to the terminal evaluation of the UNSDCF to assess our contribution and the achievements regarding to national priorities. This Evaluation Plan will be reviewed, monitored and updated on annual basis.

	UNDAF (or equivalent)
Outcome 
	UNDP Strategic Plan Outcome
	Evaluation Title
	Partners (joint evaluation)
	Evaluation commissioned by (if not UNDP)
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost
	Provisional Source of Funding

	Outcome 1.4: The Plurinational State strengthens and articulates the different systems, programs and social policies aimed at the population in situations of extreme vulnerability.
	Outcome 2 No one left behind
	Thematic Evaluation: Health and Development Portfolio
	Government partners
	Global Fund or another fund
	Portfolio Evaluation
	February 2024
	15,000
	Project budget

	Outcome 2.1: Plural economy actors, with emphasis on those who make up the food systems, increase their production and access to markets, with sustainability and sovereignty
	Outcomes 2 No one left behind and 3 Building resilience
	Terminal Evaluation:  GEF OP7 Small Grants Programme
	Government partners
	GEF
	Project Evaluation, GEF Evaluation
	June 2025
	29,782
	Project budget

	Outcomes 2.3 State agencies, social organizations, in particular indigenous peoples and afro-descendant communities, manage natural resources, the environment and the energy transition through inclusive, multi-level and multisectoral governance mechanisms and 3.3 The society and the Bolivian State strengthen social cohesion, the constructive and peaceful transformation of conflicts and fight against all forms of violence and discrimination
	Outcomes1 Structural transformation and 3 Building resilience
	Mid-term outcome evaluation: Effective Governance Portfolio
	Government partners
	Sweden
	Portfolio Evaluation
	September 2023
	25,000
	Project budget

	Outcome 3.3
	Outcome 2
	Terminal Evaluation:  Strengthening of the Electoral Body
	Government partners
	Sweden / Spain
	Project Evaluation
	June 2024
	25,000
	Project budget

	All Outcomes
	Outcomes 1, 2 and 3
	Mid-term Evaluation CPD
	Government partners / Donors
	UNDP
	Cooperation Framework, Outcome Evaluation
	October 2025
	25,000
	UNDP




