   ANNEX. FULLY COSTED EVALUATION PLAN


Yemen CO CPD Cycle: 2023-2024


The Evaluation Plan focuses on outcome, thematic and projects evaluations providing a good coverage to measure the extent to which UNDP Yemen has achieved the intended results. The findings and the recommendations as well as the evidence-based information derived from these evaluations is critical for attuning the current programmes and projects. It will also feed into and support informed decision-making, future programming, and the achievement of UNDP Strategic Plan 2022-2025 goals.

Outcome Evaluation:

CPD Outcome 2 Evaluation to be conducted towards the mid of the final year of this CPD to assess UNDP’s contribution to the UNSDCF and the CPD outcome related to “Rights-Based Good Governance”. It will also enlighten project implementation under the outcome and inform the design of the upcoming CPD design and positioning of UNDP Yemen in the governance sphere.


Thematic Evaluation:

Environmental & Social Safeguards Evaluation of the projects under CPD Outcome 1 to be held in the final year of this CPD cycle. This thematic evaluation will assess the extent to which the application of social & environmental standards contributed to mitigating and minimizing adverse environmental, gender and social impacts in the implementation of the programme. The evaluation will enable UNDP to identify and address any shortcomings and strengthen the quality of programming.


Projects Evaluation:

The plan includes the final & mid-term project evaluations that will be conducted under the CPD Outcomes meeting the thresholds as per UNDP’s evaluation guidelines. For future projects approved within the framework of the new cycle, relevant evaluations will be integrated in the Evaluation Plan as they arise, in compliance with UNDP regulations.
The plan is prepared taking into consideration the socioeconomic, political & environmental risks. The evaluation plan will be reviewed on a yearly basis and any required adjustments will be indicated to the regional focal point. 





	UNSDCF (or equivalent)
Outcome 
	UNDP Strategic Plan Outcome
	Evaluation Title
	Partners (joint evaluations)
	Evaluation commissioned by 
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost
	Provisional Source of Funding

	UNSDCF Outcome 2:
By 2024, people in Yemen, especially women, adolescents and girls and those in the most vulnerable and marginalized communities experience more rights-based good governance, comprised of effective people-centred, equitable and inclusive gender and age-responsive improved public services, and rule of law.
	SP Outcome 1:
Structural transformation accelerated, particularly green, inclusive and digital transitions
	UNDP Yemen CPD Outcome 2 Evaluation (2023 - 2024)
	
	UNDP 
	Outcome 
	June 2024 
	$ 100,000 
	Programme Units 

	UNSDCF Outcome 2:
By 2024, people in Yemen, especially women, adolescents and girls and those in the most vulnerable and marginalized communities experience more rights-based good governance, comprised of effective people-centred, equitable and inclusive gender and age-responsive improved public services, and rule of law.
	SP Outcome 1:
Structural transformation accelerated, particularly green, inclusive and digital transitions
	Strengthen Institutional & Economic Resilience (SIERY) Final Evaluation
	
	UNDP 
	Project
	August 2023 
	$ 80,000 
	SIERY Project 

	UNSDCF Outcome 1:
By 2024, people in Yemen, especially women, adolescents and girls and those in the most vulnerable and marginalized communities benefit from better, equal and inclusive access to nutritious food, sustainable and resilient livelihoods and environmental stability.
	SP Outcome 2:
No one left behind centering on equitable access to opportunities and a rights-based approach to human agency and human development.
	Emergency Social Protection Enhancement & COVID19 Response Final Evaluation 
	
	UNDP 
	Project 
	September 2023
	$ 80,000 
	ESPCRP Project 

	UNSDCF Outcome 1:
By 2024, people in Yemen, especially women, adolescents and girls and those in the most vulnerable and marginalized communities benefit from better, equal and inclusive access to nutritious food, sustainable and resilient livelihoods and environmental stability.
	SP Outcome 2:
No one left behind centering on equitable access to opportunities and a rights-based approach to human agency and human development.
	Environmental and Social Safeguards Thematic Evaluation (2023- 2024)
	
	UNDP
	Thematic
	July 2024
	$ 70,000
	Economic Recovery and Development Programme

	UNSDCF Outcome 3:
By 2024, people in Yemen, especially women, adolescents, girls and those at risk of being left behind, become more resilient to economic shocks by increasing their income security and access to decent work.
	SP Outcome 3:
Resilience built to respond to systemic uncertainty and risk.
	Peace Support Facility (PSF) Final Evaluation
	
	UNDP 
	Project 
	October 2024
	$ 60,000 
	PSF Project 



