CPD Evaluation Plan 2019 -2020

Tunisia 

CPD Evaluation Plan 2021-2025
This CPD Evaluation Plan is focusing on Outcomes and Thematic Evaluations to measure the extent to which UNDP Tunisia is contributing to change at both national and Local levels. The UNSDCF and CPD planification process highlighted the need for evidence-based information on UN/UNDP contribution to national goals. 

The CPD Evaluation plan foresees Nine (9) evaluations during the next 5 years as per the following table, five of which falling on the first year of the CPD and can’t be postponed due to donor requirements. Therefore, the current evaluation plan is planning:

3 outcomes/thematic evaluations: 

· Outcome 1 Evaluation, to be held before the CPD mid-term evaluation: what are the achievements at this point, the added value of UNDP and its better positioning

· Outcome 2, Thematic Evaluation on SDG16 remaining gaps, to inform the next CPD design and efforts to be made

· Outcome 3, One Outcome Evaluation, launched in the current CPD, and one thematic evaluation to inform the next planification and help position UNDP.

Portfolio Evaluation: an evaluation of the SDG16+ portfolio and its 8 projects 

Projects evaluation: 

· Joint projects Evaluation: SDG Financing with UNICEF and RCO (lead evaluation and funding source: RCO)

· Entrepreneurship for Development evaluation (Outcome 1) – Final Evaluation

· For future projects approved within the framework of the new cycle, relevant evaluations will be integrated in the Evaluation Plan as they arise, in compliance with UNDP regulations. 

GEF project Evaluations: An NCE has been notified for 6 months– therefore the NAMA project evaluations planned in late 2020 (current CPD) is forecasted for the second quarter of 2021. 

	CPD Outcome
	Strategic Plan Results Area
	Evaluation Title
	Partners (joint evaluation)
	Evaluation commissioned by (if not UNDP)
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost ($)
	Provisional Source of Funding

	UNSDCF


	SP Outcomes 1, 2, 3
	Mid-term Evaluation
	UNCT
	RCO
	Mid-Term

Cooperation Framework
	December, 2023
	$ 7,000 (estimated UNDP contribution) upon confirmation of Mid-term Eval and engagement of the other agencies on cost sharing 
	CO

	CPD
	SP Outcomes 1, 2, 3
	Mid-term Evaluation
	
	UNDP
	Mid-Term

CPD
	March, 2023
	$ 50,000
	CO

	CPD
	SP Outcomes 1, 2, 3
	End-of-Cycle Evaluation
	
	UNDP
	ICPE Evaluation 
CPD
	December, 2024
	-
	IEO


	CPD Outcome
	Strategic Plan Results Area
	Evaluation Title
	Partners (joint evaluation)
	Evaluation commissioned by (if not UNDP)
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost ($)
	Provisional Source of Funding

	Outcome 1 : In 2025, institutions carrying out well-performing public policies and taking into account risks in partnership with economic and social actors put country resources in the service of an inclusive, sustainable, resilient, and decent -job-creating development, particularly for the most vulnerable
	Outcome 1: advance poverty eradication in all its forms and dimensions 

outcome 3: strengthen resilience to shocks and crises

Outcome 2: accelerate structural transformations for sustainable development
	Evaluation Outcome 
	
	N/A
	Outcome level evaluation 

Adapting UNDP positioning on Inclusive Growth 
	September 2022

	$ 30,000
	CO

	
	Outcome 1
	Project Evaluation – Entrepreneurship for development
	N/A
	
	Project level evaluation: Final Evaluation
	December 2021
	$ 15,000
	Projet budget

	
	Outcome 1
	Project Evaluation – SDG Financing
	RCO / UNICEF / PNUD
	RCO
	Project level evaluation: Final Evaluation
	December 2021
	$ 20,000
	RCO budget



	CPD Outcome
	Strategic Plan Results Area
	Evaluation Title
	Partners (joint evaluation)
	Evaluation commissioned by (if not UNDP)
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost ($)
	Provisional Source of Funding

	Outcome 2 : In 2025, accountable institutions supported by a harmonized legislative framework and committed populations bolster Rule of Law, protection of human rights, social cohesion and justice, particularly for the most vulnerable, in accordance with international conventions and norms and in complementarity and interdependence with sustainable development efforts
	Outcome 3: Strengthen resilience to shocks and crises

Outcome 2: Accelerate structural transformations for sustainable development


	SDG16 Gap analysis evaluation
	
	N/A
	Thematic level evaluation

ODD 16 Analysis (gaps & recommendations to reach 2030 targets) 
	May. 2024


	$ 40,000
	CO

	
	Outcome 2: Accelerate structural transformations for sustainable development


	ODD16 Final Evaluation 

(portfolio)
	
	N/A
	ODD 16 Portfolio evaluation

(Includes final evaluation of the projects under the Portfolio) 
	September 2022
	$ 20,000
	Portfolio

	
	
	Social Cohesion (PVE) 
	
	N/A
	Project Final evaluation
	August, 2021
	$ 20,000
	Project


	CPD Outcome
	Strategic Plan Results Area
	Evaluation Title
	Partners (joint evaluation)
	Evaluation commissioned by (if not UNDP)
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost ($)
	Provisional Source of Funding

	Outcome 3 (UNSDCF Otucome 4) : In 2025, all committed actors will ensure an equitable, transparent, and sustainable management of natural resources, ecosystems, and territories by improving their resilience/adaptation as well as that of populations, notably the most vulnerable in the face of climate risks
	Outcome 2: Accelerate structural transformations for sustainable development

Outcome 3: strengthen resilience to shocks and crises

	Assessment of UNDP Tunisia’ contribution to Environment / Climate Changes / Energy – UNDP contribution
	
	N/A
	Outcome Assessment

Evaluation of 5 years support and perspectives for UNDP – Added value for better positioning for further funding
The ToR were sent to the Roster
	March 2021 
	$ 40,000
	CO 

	
	Outcome 2: Accelerate structural transformations for sustainable development


	NAMA Support for the Tunisian Solar Plan Evaluation 
	
	N/A
	GEF project Evaluation
	May, 2021
	$ 27,000
	CO


