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	Summary
In 2011, UNOPS made good progress in implementing its strategic plan, 2010-2013, with respect to management and operational results under the goals and cross-cutting concerns outlined in the strategy. 

UNOPS demonstrated increased organizational maturity in 2011, gaining international recognition and certifications for the quality and transparency of its services, as well as for the abilities and knowledge of individual employees.
In 2011, UNOPS implemented $1.06 billion in projects on behalf of its partners, down 16 per cent from the record levels achieved a year earlier. Despite the lower overall figure, UNOPS operations increased in low-income countries and those affected by conflict, demonstrating the commitment of the organization to support the United Nations and its partners in the most challenging environments. 
Key operational results completed on behalf of partners included constructing or renovating 74 schools, 14 hospitals, 33 police stations, 2,300 kilometres of roads and over 45,000 shelters and camp facilities. More than half a million people were trained in various fields; 219 events were organized; 2.2 million pieces of equipment were procured; and mine action work was supported in 14 countries.
Elements of a decision
The Executive Board may wish to take note of: (a) the significant contributions made by UNOPS, often in the most challenging environments, to the operational results of the United Nations and its partners; and (b) the steps taken to benchmark UNOPS services and processes against independent standards, and the success of those efforts. 
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I. Introduction
1. The Executive Director is pleased to inform the Executive Board of progress made in the implementation of its strategic plan, 2010-2013. In 2011, UNOPS provided partners with management services that met world-class standards of quality and transparency. By doing so it helped its partners to deliver peacebuilding, humanitarian and development operations that matter for people in need.
II. Management results framework
A. Partner perspective
2. In 2011, UNOPS overall delivery amounted to $1.06 billion, compared to $1.27 billion in 2010. The decline was mainly due the phasing-out of large-scale procurement projects in India, and changes in the legislative environment in Peru that made it difficult for international organizations to administer public funds. Despite the overall drop, UNOPS delivery in low-income countries and countries affected by conflict
 rose to $512 million, or 48.2 per cent of total delivery, from $490 million, or 38.6 per cent, a year earlier. This increase is a testament to the confidence of partners in the ability of UNOPS to operate in the most challenging environments in order to reach people in need.

3. In 2011, 60.9 per cent of UNOPS project delivery was on behalf of the United Nations system, down from 62.3 percent in 2010. UNDP continued to be the most important partner of UNOPS. The volume of delivery for UNDP fell to $334 million, or 31.4 per cent of UNOPS total, from $467 million, or 36.7 per cent, a year earlier. The decline was due to a fall in the dollar value of projects being managed through management service agreements, down to $134 million from $273 million in 2010. The bulk of the decline related to the situation in Peru. In 2011, UNOPS delivery on behalf of UNDP core funds rose to $71.3 million, or 6.7 per cent, from $65.9 million, or 5.2 per cent. Delivery from UNDP trust funds (excluding the United Nations Development Group multi-partner trust funds) also rose, to $129 million, (12.2 per cent) from $128 million (10.1 per cent) in 2010. The second largest partner was the Department of Peacekeeping Operations (DPKO), accounting for 14.3 per cent of implementation expenditures, compared to 13.2 per cent a year earlier.

4.  The largest partnership with a government was with the Government of Argentina, followed by with those of Peru and Afghanistan. In Peru this was mainly through a UNDP management service agreement, while in Argentina and Afghanistan the majority of services were in direct support to the governments. Total direct support to governments, excluding management service agreements, was $296 million, down from $433 million in 2010. 
5. UNOPS continued to partner with international financial institutions, for example working with the World Bank on $82 million worth of projects. These included projects for which the World Bank was a direct funder, was responsible for a multi-donor trust fund, or lent to governments. This was down from $146 million in 2010, reflecting the completion of large procurement operations in India. Direct implementation for the World Bank increased to $11.5 million from $2.8 million, mainly as a result of work in Haiti. 
6. UNOPS strengthened its partnership with The Global Fund to Fight AIDS, Tuberculosis and Malaria, becoming a principal recipient in Myanmar, and implementing more than $21 million. UNOPS also worked as a local fund agent for the Global Fund in 14 countries.

7. UNOPS increased its work for the European Union, implementing around $43.5 million worth of projects in 2011 compared to $35 million in 2010. On behalf of the Humanitarian Aid and Civil Protection department of the European Commission (ECHO), UNOPS constructed shelters in Haiti and Sri Lanka and supported access coordination in the occupied Palestinian territory. UNOPS also provided support to the European Union election observation missions in the Democratic Republic of the Congo, Nicaragua and Peru. 
8. The largest bilateral funder of UNOPS projects was the Government of Japan
, with most of the money being used to support operations in Afghanistan. Second was the Government of the United States of America, followed by the governments of the United Kingdom, Sweden, Italy and Canada.

9. New agreements signed between UNOPS and its partners totalled $1.45 billion in 2011, below the record level of $1.81 billion in 2010 but in line with other high-performing years. New agreements fell sharply in Peru, but there was strong demand in Argentina, the Democratic Republic of the Congo and South Sudan. There was also significant funding for the UNDP-implemented Global Environment Facility Small Grants Programme (GEF-SGP), which is executed by UNOPS. For the biennium as a whole, the level of new agreements signed was well above what was required for organizational sustainability. 

10. Five implementation support practices were established in 2010, in order to provide better services in areas where UNOPS has a recognized ability to enhance the capacities of partners. These are: physical infrastructure; justice and security sector reform; census and elections; the environment; and health. Practice support ranges from adding value to programmatic design, to providing the implementation expertise needed. 
11. In this report, the approximate size of the portfolio of projects supported by each practice is calculated at the output level. In many cases the infrastructure portfolio overlaps with the other practices. For example, building hospitals also falls within health. In 2011, infrastructure was the largest practice, representing approximately 30 per cent of total UNOPS project delivery. Justice represented 28 per cent, health 21 per cent, environment 10 per cent, and census and elections 3 per cent. Work outside the practices included non-infrastructure projects in rural development, education and international cooperation. This often involved high-volume procurement.

12. During 2011, the practices developed tools and shared knowledge in order to ensure consistent quality across projects. For example, the justice and infrastructure practices began articulating a social and environmental sustainability policy for infrastructure projects. The practices continued working to build relationships with relevant partners, partnering closely, for example, with the Global Fund in the health sector, and with UNDP, the Global Environment Facility and the Adaptation Fund in the environment sector. The infrastructure practice completed a comprehensive set of works contracts as well as a set of manuals, to adhere to the International Federation of Consulting Engineers standards, control construction risks and meet UNOPS requirements. They cover health and safety, environmental controls, and works implementation. 
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13. To increase transparency and accountability UNOPS joined the International Aid Transparency Initiative (see box 1). The amount of information being published on the UNOPS public website also increased. Visits to www.unops.org rose steadily, with average monthly visits at 82,000 compared to 70,000 in 2010.
   Box 1. UNOPS meets International Aid Transparency Initiative standards
The International Aid Transparency Initiative (IATI) seeks to make it easier to find, compare and use information about aid spending. The objective is to allow those involved in aid programmes to better track where aid money is going and what it is achieving. 

Signatories include the World Bank, UNDP, the Global Fund, and the governments of Australia, Sweden, the United Kingdom and the United States as well as a number of non-governmental organizations. IATI estimates that signatories now account for more than 80 per cent of all official development finance. 

UNOPS signed the initiative in September 2011 and became the first United Nations organization to publish data on the IATI registry in the required open-source format. UNOPS publishes project-level information, including with respect to financial transactions, for approximately 1,000 activities worldwide.

Box 2. Supporting South-South cooperation 
UNOPS supports a number of South-South cooperation activities, where developing countries provide one another with beneficial assistance. Examples include:

· In Nigeria, UNOPS is implementing a World Bank-funded project to strengthen the capacity of energy-sector professionals through a training programme delivered by India. 
· In Haiti, UNOPS is implementing a project, financed by the Brazilian Ministry of Health and on behalf of UNDP, that will strengthen the Haitian health system with community hospitals, regional laboratories and new ambulances.

· In Sri Lanka, the Government of India is funding the rehabilitation of an industrial zone to provide housing and employment, with technical expertise and project management services provided by UNOPS. 
· Globally, UNOPS is providing administrative support for the UNDP Special Unit for South-South Cooperation.
B. Business process perspective

14. In 2011, efforts to enhance the quality, speed and cost effectiveness of UNOPS management services included adopting additional international best practice standards. For example, UNOPS achieved ISO 9001 certification of its quality management system (see box 3).
15. UNOPS also attained organizational certification from the Chartered Institute of Purchasing and Supply. UNOPS is the first organization to undergo assessment in the field of sustainable procurement and the only United Nations body to hold this certification. 
16. On 1 January 2012, UNOPS implemented the International Public Sector Accounting Standards, having reviewed its financial regulations and rules, issued accounting policies and trained relevant personnel in 2011. 
Box 3. Ensuring quality – ISO 9001

In 2011, the UNOPS global quality management system was awarded the prestigious ISO 9001 certification. As part of the certification, UNOPS documented its core business processes and showed that they were being consistently followed and refined.
UNOPS project management processes relate to how the organization develops, manages, measures and closes partner projects. The procurement processes allow UNOPS to evaluate potential suppliers for performance in past contracts. UNOPS human resources processes detail how the organization ensures that people have the right skills to succeed in their jobs. The financial processes ensure that UNOPS remains financially sustainable while acting with accountability and transparency. 
UNOPS is the first United Nations organization to have its global management systems certified to ISO 9001. 

17. In 2011 UNOPS launched a new intranet, which provides easier access to tools and resources, greatly improves navigation and search functions, and offers new opportunities for cooperation across the organization. 
18. UNOPS revised five corporate policies and issued three new ones, reflecting the increased maturity of the UNOPS policy framework. This was supported by the Joint Inspection Unit report
 on accountability frameworks in the United Nations, which praised UNOPS and the International Labour Organization (ILO) as having the most comprehensive internal control elements.
19. The year 2011 saw a marked improvement in internal audit recommendation implementation rates. Compared to 2010, the total number of open recommendations was reduced by 41 per cent, to 495, and the number of recommendations older than 18 months reduced by 91 per cent, to 7.
20. Following the Executive Board decision on the disclosure of internal audit reports, the Internal Audit and Investigations Group revised UNOPS accountability framework and oversight policies, introducing remote internal audit report viewing and improving the audit recommendation follow-up system.
21. There were 408 referrals to the Ethics Officer in 2011, which have been detailed in a separate report to the Executive Board at its annual session, in accordance with decision 2010/17.
C. People perspective
22. The total workforce at the end of 2011 was 6,202, of which 910 were staff and 5,292 had individual contractor agreement contracts (512 international and 4,780 national). UNOPS recruited 115 staff in 2011. Of those, 63 were international professional staff and 52 general service staff. The number of staff who left the organization was 154. Staff turnover was 17 per cent, a slight increase compared to 2010. The gender balance remained unchanged with 40 per cent of staff women. UNOPS will continue its efforts to increase the recruitment of women, setting ambitious targets and providing support through a new gender focal point in the human resources practice group. 
23. Human resources policies were issued on talent management, personnel performance management, individual contractor agreement rules, staff recruitment and more. 
24. Performance management was reinforced by a recognition, rewards and sanctions policy. The policy, which UNOPS is piloting with the support of the International Civil Service Commission, recognizes good performance through a series of measures, including merit-based financial rewards. In 2011, the project-of-the-year award celebrated the success of several project teams and allowed best practices to be shared.
25. The 2011 global personnel survey, conducted in February 2012, showed that a strong majority of staff are motivated to make UNOPS successful and feel that UNOPS adheres to its core values and principles. The percentage of personnel saying they were satisfied with their jobs rose to 82 per cent from 80 per cent a year earlier. UNOPS results compare strongly with those of other United Nations organizations.
26. In 2011, 896 personnel attended UNOPS learning and development activities, including professional certifications, management and leadership training, and team role assessments. Eighty-two are currently participating in external procurement certification with the Chartered Institute of Purchasing and Supply, and 42 with the Association of Chartered Certified Accountants. Forty-three personnel are presently enrolled in a human resources certification introduced in partnership with Cornell University. In project management, between January 2011 and April 2012, 40 people became fully ‘Prince2’ certified after passing exams at foundation and practitioner levels, and 75 project managers completed the new UNOPS internal certification course. In partnership with the United Nations System Staff College, several UNOPS representatives attended leadership courses.
Box 4. Building capacity with advisory services
In response to requests from the Executive Board and growing demand from partners, UNOPS provides advisory and capacity-development services in core mandated areas.

UNOPS helps governments strengthen their procurement systems, their infrastructure planning, design and management capabilities, and their overall project management excellence. 

For example, on behalf of UNDP and the Government of El Salvador, UNOPS provided technical advice on shielding communities from the effects of climate change in suburban areas of the country. It worked with UNDP and the Ministry of Public Works to make communities and infrastructure more climate-resilient by ensuring that flooding and erosion risks in San Salvador were well managed, revising technical documents and supervising construction.
UNOPS will deploy five advisers to Juba, on behalf of USAID and in partnership with the South Sudanese Government, to strengthen the capacity of its road-building sector. The advisers will be embedded within the newly established South Sudan Roads Authority as well as the Ministry of Roads and Bridges for at least a year.
D. Financial perspective 
27. During 2011, UNOPS delivered $1.063 billion in project services, down by 16 per cent from $1.270 billion in 2010. UNOPS earned $61.8 million in project-related revenue, down by 13 per cent from $71.2 million in 2010. Service income and miscellaneous income earned was $8.4 million and $7.3 million respectively. Total income in 2011 was $77.5 million, down 14 per cent from $90.3 million the previous year. Administrative costs incurred in support of revenue earned were $76 million, compared to $64.2 million in 2010. UNOPS did not need to set aside further funds in 2011 for provisions for losses and write-offs, and recouped $5.3 million. This resulted in a net surplus of income over expenditures of $6.8 million. UNOPS closed 2011 with operational reserves of $63.5 million, 31 per cent above the operational reserve target set by the Executive Board.

28. Net revenue for the 2010-2011 biennium was $13.6 million (before prior-year adjustments of $7.2 million) compared to the target of $5 million set in the budget document (DP/2010/9). For the biennium, total income was $168 million, with administrative costs of $140.3 million and a $6.9 million net increase in provisions. For comparison, the net revenue target in the budget document was based on an estimated total income of $140.2 million, with administrative costs of $130.2 million with $5 million earmarked for potential provisions.

29. Though the operational reserves levels are strong, introduction of the International Public Sector Accounting Standards in 2012 is expected to result in considerable additional employee liabilities (after-service health insurance, annual leave and repatriation costs of project employees). This will be recognized in the 2012 financial statements. Consequently, as with all other United Nations entities, UNOPS operational reserves are expected to come under pressure. UNOPS will disclose all pertinent information in the notes to financial statements for the biennium 2010-2011.

III. Operational results 
E. Results framework
30. Four high-level goals define the work of UNOPS for 2010-2013. They are called ‘contribution goals’, since UNOPS contributes to the results of its partners. Operational results are reported in total under the key results section, and then divided between the four contribution goals.
31. Goal one, rebuilding peace and stability after conflict, accounted for 37 per cent of UNOPS work on behalf of partners in 2011 (up from 32.3 per cent in 2010); goal two, early recovery of communities affected by natural disasters, 5.5 per cent (up from 3.4 per cent); goal three, the ability of people to develop local economies and obtain social services, 49 per cent (down from 55.2 per cent); and goal four, environmental sustainability and adaptation to climate change, 8.5 per cent (down slightly from 9.1 per cent). 
32. In 2011, UNOPS supported 1,049 active projects on behalf of its partners. Details on funders and partners accompany the project examples in sections B-G, and in annex 2. 
33. UNOPS accepted new engagements based on a rigorous review of their compliance with the mandate, values and core competencies articulated in its strategic plan and related Executive Board decisions, as well as their conformity with and support of United Nations country-level objectives. Acceptance of new projects involved a comprehensive assessment of implementation risks and the expectation that all costs would be recovered.

F. Key results achieved for partners
34. In 2011, UNOPS managed the construction or rehabilitation of 74 schools and 480 school facilities; 8 training centres; 14 hospitals; 28 health clinics; and 52 laboratories. In 2010, UNOPS supervised the construction or rehabilitation of 88 schools and 11 training centres; 8 hospitals; 44 health clinics; and 20 other medical facilities, such as laboratories and blood banks.

35. In 2011, 33 police stations, 7 police training centres, 17 prisons and 4 detention centres were constructed or renovated, as were 12 courthouses and 53 other government administration buildings. In 2010, 28 police stations, 9 police training facilities, 3 prisons and 8 detention centres were constructed or renovated, as were 18 courthouses and 69 other government administration buildings.

36. UNOPS constructed or rehabilitated 5 airstrips, 14 harbours, 14 bridges, and 2,301 kilometres of road in 2011, compared to 5 harbours, 32 bridges and 2,243 kilometres of roads in 2010.

37. In post-conflict and post-disaster settings UNOPS helped partners construct or maintain more than 12,400 emergency relief structures, such as shelters, and 32,300 other relief facilities, such as toilets and septic tanks. In 2010, UNOPS helped partners construct more than 5,100 emergency relief structures and 3,700 other facilities. 
38. Almost 15 per cent of all UNOPS-supported projects in 2011 had the capacity to measure the number of labour days created for beneficiaries. They generated more than 7.4 million days of paid work for local people. 

39. UNOPS helped implement mine action programmes in 14 countries around the world.  

40. More than 2.2 million units of machinery or equipment were procured for UNOPS partners, including 1.7 million for government institutions. More than 30 million medical supplies were handled, including the distribution of nearly 11 million condoms and 6.7 million needles. More than 27.3 million doses of medicine were also procured or distributed. 

41. Over one million people were assessed or treated for disease in 2011, up from 670,000 in 2010; and more than 496,000 were reached with disease-prevention initiatives (down from 820,000). 

42. UNOPS helped its partners develop local capacity by supporting the training of more than 534,000 people in subjects including disaster preparedness and the environment (up from 80,000 in 2010), and organizing more than 580 training courses and workshops (up from 300 in 2010). 
43. UNOPS helped partners organize 219 high-level events and meetings, (compared to 245 in 2010) and provided support to 3,587 local organizations.  

44. Forty-six countries were supported with environmental management, and national parks were supported in seven countries.
45. UNOPS administered or monitored more than 520 grants, as compared to 760 in 2010, to fund a range of projects, in addition to about 4,000 UNDP-GEF small grants in more than 120 countries.  

46. UNOPS procured more than $908 million worth of goods and services (41 and 59 per cent respectively). 
47. UNOPS provided a range of common services for the United Nations. For example, UNOPS constructed or renovated four United Nations buildings. It also offered common procurement services for other United Nations organizations, such as procuring $63 million worth of goods through UN WebBuy and hosting the United Nations Global Marketplace online procurement facility. 
Box 5. Measuring outcomes and impact
UNOPS contributes to its partners’ results, so successes are generally measured at the output level, but in certain cases, with the support of partners, impacts and outcomes are also gathered.
For example, on behalf of the European Union, UNOPS helped improve waste management in the Ampara district of Sri Lanka, leading to cleaner streets, the elimination of 13 out of 15 illegal dumpsites, and the development of local authorities, which are now capable of collecting 75 per cent of the service fees due from local communities.
For the Government of the United Kingdom, UNOPS rehabilitated a 304-kilometre road in eastern Democratic Republic of the Congo, reconnecting isolated communities with the provincial capital in South Kivu. An impact assessment of a 100-kilometre section showed that the volume of goods transported had doubled since the road was improved.

In a project implemented in South Sudan for the United States Government, UNOPS rehabilitated a 185-kilometre road from Yambio to Tambura, which had a measurable effect on economic development in the area. Three months after the road was opened, the number of shops in Tambura market had increased from 236 to 429, helping generate incomes for the local population (a substantial proportion of whom are internally displaced people and returnees), thus contributing to regional stability.
G. Goal one. Rebuilding peace and stability after conflict
48. In 2011, UNOPS helped its partners create the conditions for fostering sustained peace and development, in post-conflict situations and fragile states, through a range of implementation, technical assistance and capacity-building operations.
49. Among the 283 UNOPS-supported projects in post-conflict areas were operations to remove explosive remnants of war in Libya; promote gender equality in Afghanistan; build schools in South Sudan; and support elections in the Democratic Republic of the Congo.

50. Just over 45 per cent of UNOPS-supported projects in conflict-affected areas dealt directly with construction.

51. To improve lives now while preparing people for the future, UNOPS helped partners advance education and health in post-conflict communities, constructing or repairing 55 schools, 20 health clinics and 3 hospitals. UNOPS worked closely with the United Nations Children’s Fund (UNICEF) and other partners to provide schools with the facilities to promote increased attendance, for example by building three football fields for schools in Afghanistan to benefit 5,000 children, with funding from the Government of Sweden.

52. UNOPS supported the construction or rehabilitation of 2,219 kilometres of roads in post-conflict settings, increasing year-round access to key services, on behalf of multiple partners. UNOPS helped its partners construct or repair other transport structures, including 14 bridges and 5 airstrips. For example, it rehabilitated the Pagak airstrip in South Sudan, on behalf of the United Nations logistics cluster and the Government of the United States, to help humanitarian organizations access vulnerable populations.

53. UNOPS helped stabilize conflict-affected areas by constructing 6 courthouses, 33 police stations, 7 police training facilities, 4 detention centres and 11 prisons. In Somalia, for example, UNOPS rehabilitated two prisons as part of its wider support to United Nations Office on Drugs and Crime (UNODC) anti-piracy activities in the Gulf of Aden region. Improvements included raising prisoner living standards and increasing security.
54. UNOPS worked directly with people displaced by conflict, building or  maintaining 4,875 shelters in northern Sri Lanka for a wide range of partners, and registering 80,000 internally displaced persons in the Democratic Republic of the Congo for the Office of the United Nations High Commissioner for Refugees. Almost 20 per cent of projects in post-conflict countries had the capacity to measure the amount of paid work their implementation created for local people. By hiring local labour to work in construction and liaise with communities, the projects created 5.4 million labour days, helping generate income and reintegrate ex-combatants.

55. Alongside the mine action work detailed later in this section, UNOPS provided vital support to four United Nations political, peacebuilding and peacekeeping missions in Afghanistan, Haiti, Iraq and Kosovo
, managing communication centres for the United Nations Stabilization Mission in Haiti, for example. UNOPS also provided a range of back-end services to the United Nations Department of Field Support. 
56. With the United Nations Department of Safety and Security and the United Nations Office for the Coordination of Humanitarian Affairs (OCHA), and in partnership with the Government of the United Kingdom and ECHO, UNOPS worked to improve the access of United Nations staff and goods into the occupied Palestinian territory through monitoring, reporting and advocacy.
57. UNOPS worked closely with partners to develop the skills of governmental, non-governmental and private sector organizations in post-conflict societies, training 4,600 people. In Afghanistan, for example, UNOPS trained customs officers in projects to improve border management infrastructure, with funding from the Government of Japan and the World Bank.
58. UNOPS supported a number of policies to strengthen democratization processes in post-conflict societies. For example, a new law to facilitate the work and development of civil society in the Kurdistan Region of Iraq was passed. Funded through the United Nations Development Group Iraq Trust Fund, UNOPS provided both technical assistance and coordination between stakeholders throughout the drafting process. In Kosovo, UNOPS supported the first successful census in 30 years, providing financial, logistical and procurement services, such as running an outreach campaign to provide information to around two million people, on behalf of the Government, the EC and a range of other partners. UNOPS supported a number of other census and election projects in conflict-affected areas in 2011, in partnership primarily with the Electoral Assistance Division of the UN Department of Political Affairs, UN missions, UNDP, and UNFPA, such as in Côte d’Ivoire, Iraq and the Democratic Republic of the Congo.
59.  UNOPS helped governments procure equipment in a transparent, cost-efficient manner. Over 12,000 items of equipment were procured, such as medical goods, vehicles, and construction machinery. For example, six sets of earthworks machines were procured on behalf of the Liberian Government to help the country implement its infrastructure and development projects.
60. On behalf of partners UNOPS supported a range of direct peacebuilding initiatives to address the root causes of conflict. For example, UNOPS ran operations, on behalf of the Government of the United Kingdom and the United Nations Environment Programme (UNEP), to improve 88 water facilities in conflict-affected areas, including rehabilitating a rural water supply reservoir in North Darfur, which reduces the risk of drought and associated conflict for an estimated 50,000 people.

61. In 2011, UNOPS helped the United Nations Mine Action Service (UNMAS) and UNDP clear mines and explosive remnants of war, build national capacity for mine action, destroy stockpiles, deliver life-saving mine risk education, and assist mine and explosive remnants of war survivors in 14 countries. UNOPS provided recruitment, procurement, contracting, grants management, technical and operational support, and financial and legal services. 

62. For a total value of approximately $140 million, UNOPS helped its partners deliver a range of results: in Western Sahara more than seven million square metres of land was released in 2011, marking a 242 per cent increase over the amount released in United Nations-supported interventions the previous year. Independent mine action interventions were set up in Abyei, Côte d’Ivoire, Libya, and South Sudan. In Somalia, with UNOPS support, in 2011 the clearance activities of the African Union mission reached all districts of Mogadishu for the first time. In the Democratic Republic of the Congo, mine risk education was introduced into school curricula, protecting future generations from the threat posed by mines and other explosive remnants of war. Afghanistan saw the reduction of mine and explosive remnants of war casualties by 54 per cent from 2006 rates.
    Box 6: Building construction capacity for the newest country in the world
UNOPS works to build the capacity of the local construction industry on every infrastructure project it implements, especially in post-crisis situations. 

In South Sudan, for example, UNOPS completed many infrastructure outputs for a range of partners in 2011, including 12 schools, 14 police stations, 4 prisons, 4 airstrips, and 163 kilometre of roads.

UNOPS used a variety of methods to increase the skills of local labourers, improve the business processes of local firms and enhance the planning capacity of local authorities. They included offering onsite training in construction techniques and equipment use for engineers; running workshops on international procurement rules for local businessmen; splitting bids into smaller sections to encourage small firms to tender; and providing direct training to staff from state ministries of physical infrastructure.

Box 7. Supporting mine action in Libya

UNOPS helped its partners clear explosive remnants of war resulting from the 2011 uprising in Libya.

By April, UNOPS was supporting the Joint Mine Action Coordination Team; a partnership between UNMAS, as coordinator, and the organizations implementing humanitarian mine action. 

By the end of 2011, 26 clearance teams had cleared 126,136 explosive remnants of war, and 23 risk education teams had conveyed messages, to 46,832 Libyans, on how to avoid the threat. 

UNOPS implements the project in partnership with UNMAS, UNICEF, and nine non-governmental organizations.

H. Goal two. Early recovery of communities affected by natural disasters
63. UNOPS helped its partners minimize the long-term effects of natural disasters on communities in Afghanistan, Argentina, Haiti, Pakistan, Sri Lanka and other countries, supporting disaster-preparedness, early recovery, and reconstruction projects.

64. In post-disaster situations, where the ability to generate a family income is often absent, UNOPS used labour-intensive methods to implement projects, creating paid work for local people, increasing skills and boosting the economy. Almost 42 per cent of UNOPS-supported projects in post-disaster situations had the capacity to measure the days of labour that they generated. Those 26 projects alone created more than 1.2 million days of work.
65. UNOPS was actively involved in helping its partners create more stable, secure living arrangements for families left homeless by natural disasters, building or repairing a total of 3,049 transitional shelters on behalf of a wide range of partners, including, on behalf of the United States Government, 300 such shelters in Pakistan.
66. The organization helped communities affected by natural disasters access education. This work involved constructing or repairing 19 permanent or transitional learning spaces, including 11 temporary school buildings in earthquake-affected Haitian communities on behalf of the United Methodist Committee on Relief.

67. UNOPS worked to improve health conditions for those living in relief camps in Haiti and Sri Lanka, for example by constructing or rehabilitating over 6,984 latrines and other sanitation facilities. In Haiti, UNOPS helped partners improve health through improved sanitation, by managing the daily desludging of 13,633 latrines across 150 camps and cholera facilities (benefiting over 600,000 people); building the capacity of the national waste management authority; and constructing the first environmentally-friendly sewage plant in Haiti. Funding came from ECHO, UNICEF and OCHA, among others.
68. Almost 90 per cent of UNOPS projects concerning natural disasters included national capacity development elements. In Haiti, to help people living in camps return home, UNOPS hired local labour to repair 800 damaged houses, in partnership with ECHO and the Government. The work included building the capacity of the local construction industry, for example by training 151 masons and engineers. UNOPS worked closely with the Haitian Ministry of Public Works on this and other projects helping, for example, to structure and support the Technical Office for Building Evaluations. Funding was provided by the World Bank and the Global Facility for Disaster Reduction and Recovery. 

69. UNOPS was involved in services to improve access to areas affected by disaster, building 66 kilometres of roads and clearing away wreckage. In Haiti, on behalf of UNDP, the United Nations Human Settlements Programme, the ILO and the Haiti Reconstruction Fund, almost 100,000 cubic metres of rubble was cleared as part of a larger debris management and recycling project. 

Box 8. Responding to cholera in Haiti
Almost 300,000 people benefited from a risk mitigation activities aimed at addressing the cholera outbreak in Haiti.

On behalf of its partners, UNOPS implemented infrastructure projects that reduced flooding to the homes of some 30,000 Haitians and disseminated lifesaving information to a further 260,000.

UNOPS used a number of effective techniques to inform the local population about combating the cholera threat, engaging the audience through music, songs and comic theatre. Training Ministry of Health personnel in these techniques ensured local participation and strengthened government capacity.

Funding was provided by the Government of Sweden and the OCHA Central Emergency Response Fund.
70. Alongside its post-disaster work UNOPS helped several countries prepare for recurring natural hazards, ranging from keeping mountain passes cleared of snow in Afghanistan, with funding from Japan, to supporting seismic monitoring in Argentina for the Government.

71. UNOPS managed the direct training of more than 170,000 people to help build their resilience to natural hazards. In Afghanistan, for example, villagers of both sexes were taught how to limit flooding by building retaining walls, in projects that both supported gender empowerment and gave villagers a marketable skill. UNOPS implemented those disaster-preparedness and management projects on behalf of the governments of Italy and Japan. 

72. UNOPS further supported disaster mitigation through the management of 29 grants, including one to bolster the International Strategy for Disaster Reduction. 

I. Goal three. The ability of people to develop local economies and obtain social services

73. UNOPS supported local economic development and improved access to social services in a variety of environments in 2011. For reporting clarity, this section will focus on projects in areas that have not recently been affected by a conflict (see goal one) or a natural disaster (see goal two).

74. In total, UNOPS supported the training of almost 63,500 people in these environments, including 8,000 child health workers in India, where UNOPS is the local fund agent for the Norway-India Partnership Initiative, which seeks to reduce child and maternal mortality rates.

75. UNOPS constructed or renovated 11 hospitals, building isolation rooms in Indonesia, for example, to combat avian influenza, on behalf the World Health Organization and the European Union. It also constructed 8 health clinics and 52 laboratories, 50 of which were in Zimbabwe on behalf of UNDP for the Global Fund. 
76. UNOPS managed the supply chain to procure over 27 million doses of essential medicines, most of them in Argentina, for the Government. Over 30 million other medical supplies were handled (including condoms, which were distributed, and needles, which were procured) by UNOPS-supported projects such as the multi-donor Three Diseases Fund in Myanmar.
77. Justice reform was also supported, with UNOPS building or rehabilitating six courthouses and six prisons. As well as implementing international standards, UNOPS helped partners improve prison conditions, procuring vocational training equipment for inmates in Uruguay, for example, as part of the ‘delivering as one’ initiative, in partnership with UNDP, UN-Women, the ILO and UNODC.
78. UNOPS also managed 380 grants, issuing 134 to communities in Cameroon on behalf of UNDP, for example, to fund micro-projects designed to help lift AIDS-affected families out of poverty.

79. Numerous rural development initiatives were supported by UNOPS, from planting 114,400 trees in Peru for the Government, to installing over 200 energy sources in sub-Saharan Africa. The latter, conducted on behalf of UNDP and the Bill and Melinda Gates Foundation, provided power to rural villages in order to establish sustainable agro-enterprises run by women. 
80. Alongside such operational support to projects in the field, UNOPS also organized 84 conferences or events, often as part of support to high-level programmatic initiatives designed to improve South-South cooperation on behalf of UNDP, such as strengthening the capacity of the Group of 77, or strategic planning for the Africa-Asia Development University Network.

81. Over 60 awareness-raising initiatives were developed, including 11 through the Water Supply and Sanitation Collaborative Council, a UNOPS-hosted entity which works to increase access to basic sanitation for the 2.6 billion people lacking it worldwide.

82. UNOPS supported European Union electoral observation missions in Nicaragua and Peru aimed at ensuring transparency in the democratic process.

Box 9. Improving food security in Myanmar 
Agricultural production is being increased in rural Myanmar through a programme designed to improve food security and boost the incomes of up to two million people. 
UNOPS is the fund manager for the Livelihoods and Food Security Trust Fund (known as ‘LIFT’), which supports agricultural production (including livestock and fisheries), strengthens market strategies and creates non-agricultural employment opportunities. The programme addresses the underlying problems of food insecurity and poverty in nearly all of the most food-insecure regions in the country. 
UNOPS administers funds and provides monitoring and oversight on behalf of donors including Australia, Denmark, the European Union, the  Netherlands, New  Zealand, Sweden, Switzerland and the United  Kingdom.
J. Goal four. Environmental sustainability and adaptation to climate change

83. On behalf of its partners UNOPS helped communities adapt to climate change, benefit from sustainable energy, protect threatened species, and address the environmental consequences of natural disaster or conflict.

84. UNOPS helped build the capacity of local stakeholders to manage ecosystems and natural resources. This included, on behalf of UNDP, training almost 295,000 people, most in support of community-based initiatives to adapt to climate change. Separately, UNOPS organized 299 workshops on behalf of its partners, including 57 on climate change and 94 on sustainable water resource management.

85. UNOPS is able to provide support when the cross-border nature of environmental issues necessitates coordinated international action. For example, UNOPS executes 34 projects that focus on transboundary water systems. These are funded by GEF at the request of UNDP and other GEF-implementing organizations, such as the World Bank. The projects in the International Waters portfolio help countries work together and share knowledge to fight ecological stress, such as that caused by overfishing and industrial pollution. UNOPS helped finalize two strategic action programmes and implement 65 demonstration projects, including one to improve the sustainable management of the Caspian Sea through strengthened regional governance.

86. Partners relied on UNOPS to produce 28 reports, including designs for future environmental initiatives, such as, on behalf of UNDP, a coastal modelling report on flood mitigation measures in Fares-Mathoda Island in the Maldives. UNOPS supported 189 scientific research projects, including conflict-mapping for a UNDP initiative for the sustainable management of native livestock species in West Africa.

87. UNOPS helped countries create 34 development plans, including, on behalf of UNDP, a national park management plan for Manda in Chad. 
88. High-level meetings constitute a tool for building environmental change, and UNOPS supported 69 such events, organizing a conference on behalf of the Environment and Security Initiative, for example. This UNEP project will help decision-makers promote peace and protect the environment at the same time. 

89. UNOPS is the executing agency for the UNDP-implemented GEF Small Grants Programme, which channels money to non-governmental and community-based organizations to help them address climate change, conserve biodiversity, protect international waters, reduce the impact of persistent organic pollutants and prevent land degradation. In 2011, UNOPS provided administrative and financial management for about 4,000 such projects in more than 120 countries. They included a women’s initiative to mitigate desertification by planting trees, in Mongolia, and the protection of chimpanzees through woodland conservation in southern Mali.
Box 10. Small Grants Programme supports sustainable fuel production in Nigeria
Rural communities in Nigeria used small grants to enhance sustainable fuel production, reducing pollution, creating jobs and boosting the local economy.
Sawmill workers in Lagos State were trained to convert sawdust waste to briquettes, a cheap and environmentally alternative to wood fuel, to be sold in local markets. In the past, much of the sawdust waste was burned directly, increasing pollution and health problems in local communities. This new practice provided a viable solution to this problem. 
Local machinery and labour was used for the project, which was the first of its kind in Nigeria. For its role in helping grass-roots organizations tackle sustainable development challenges, the project won a Seed award. The awards are part of the Seed Initiative, a global partnership for action on the green economy founded by UNEP, UNDP, and the International Union for Conservation of Nature.
UNOPS is the executing agency for the UNDP-implemented GEF-SGP.
K. Cross-cutting concerns

90. In 2011, UNOPS helped partners pursue cross-cutting initiatives across all four contribution goals. In some cases those concerns were the main focus of the project, but in most they were integrated into a project with a different primary goal.


National capacity development

91. In accordance with General Assembly resolution 65/176, Executive Board decision 2010/21 and earlier guidance, UNOPS has continued its efforts to integrate national capacity development into its operations.

92. Over 56 per cent of all the projects currently supported by UNOPS are working on developing national capacity in some way, mainly by enhancing institutions or developing skills.

93. In most cases these projects had specific activities related to national capacity development included in their design. In around 15 per cent of the cases where capacity development outputs had not been specifically included in the original design, UNOPS project managers were able to include some elements, often through on-the-job training with local authorities or communities. For example, training ministry engineers in Haiti in anti-seismic reinforcement works when building a new headquarters for a division of the police, on behalf of UNDP and the Government of Canada. Or training contractors in the Democratic Republic of the Congo in construction planning and management when implementing a stabilization project for UNDP, the United Nations Peacebuilding Fund and the governments of Belgium, Canada, the Netherlands, Sweden, the United Kingdom and the United States.
94. In light of the central role of civil society in development, UNOPS worked on projects supporting non-governmental or community-based organizations. In total, more than 3,587 local organizations around the world were supported. For example, training civil society organizations, cooperatives and schools in water resource management under the Coco River project in Honduras and Nicaragua. The project is being implemented by UNOPS, with funds from the European Union and in collaboration with UNDP and UNEP.
95. Many operations improved local skills directly. Projects supported by UNOPS provided training to more than half a million people in 2011. That figure does not include the large numbers of local staff who benefited from on-the-job rather than formal training.

Gender equality and the empowerment of women

96. In 2011, 31 per cent of the projects supported by UNOPS worked on improving gender equality and the empowerment of women in some way. In many cases those projects had included specific ‘gender deliverables’ in their original design. For example, female villagers were taught farming methods in a UNDP-GEF project promoting community-based adaptation to climate change.
97. Even in projects where gender equality outputs had not been specifically included in the original design, project managers were able to include elements to empower women. Many of these projects created jobs for women, such as employing female labourers on a school-building project in South Sudan for the United States Government. Others made it easier for women to work, as in a mine action project in Afghanistan that provided crèche services to employees with children, on behalf of DPKO.
98. Other projects increased equality by offering direct training to women. For example, women in Afghanistan learned how to run roadside businesses during a road building project funded by the Government of Sweden.

99. Many projects boosted women’s access to social services and opportunities, building facilities to enable girls and women to receive justice, education and healthcare. One example was the preparation of designs, on behalf of UNDP and the Government of Norway, for a new women and children protection unit in the Monrovia police headquarters.

Environmental sustainability

100. In 2011, 33 per cent of the projects supported by UNOPS worked on improving environmental sustainability, either directly or by ensuring the sustainable use of natural resources, incorporating sustainable building techniques or promoting renewable energy. 

101. Alongside the hundreds of environmental sub-projects run by the GEF Small Grants Programme, 88 projects implemented by UNOPS focused primarily on the environment (see goal four). Just over 100 of the non-environmental projects had cross-cutting sustainability outputs included in their design, and in many cases project managers added elements specifically to increase environmental sustainability during implementation.  
102. When planning operations, UNOPS paid particular attention to ensuring that the latest technologies and up-to-date construction techniques are used. This led to more sustainable, more durable buildings that use fewer resources. For example, UNOPS project managers working on a WHO-funded procurement project to provide green energy to hospitals in Kyrgyzstan also replaced worn-out electrical and water networks, to avoid wastage and increase the efficiency of the new energy systems.

103. UNOPS worked closely with local communities and civil society groups to minimize any negative environmental impact of infrastructure projects. In many cases UNOPS was asked to implement mitigation measures, such as planting trees and training local organizations in environmental management, as was the case in road-building projects in the Democratic Republic of the Congo for the governments of the United Kingdom and the United States.

104. Natural resources were used sustainably in a variety of ways, from the selection of building materials to the promotion of recycling. Sustainable building techniques were included in many construction projects, such as the use of renewable materials in building 1,500 shelters in Port-au-Prince, Haiti, for the American Red Cross. 

105. Renewable energy technologies were also promoted, for example under an energy access project for poverty reduction in sub-Saharan Africa, on behalf of UNDP and the Bill and Melinda Gates Foundation, which encouraged the use of  vegetable oil engines, instead of diesel engines, to power small agro-enterprises.

106. Many projects used environmental criteria during procurement processes, such as requesting medical goods that do not contain mercury when managing a health supply chain for the Peruvian Government.

Box 11. Climate change, infrastructure and communities 
In 2011, UNOPS, UNDP and the United Nations Capital Development Fund co-sponsored a side event at the Conference of the Parties to the United Nations Framework Convention on Climate Change to discuss an integrated approach to combating the effects of climate change.

The approach encouraged sustainable development through climate-resilient infrastructure with a focus on community benefits. 
Based on the nexus of Climate change – Infrastructure – Communities, UNOPS helps to ensure that climate change does not derail development goals.

UNOPS experience in implementing projects in the infrastructure and environment sectors, often in close partnership with beneficiary communities, indicates that such an integrated approach has an increased probability of success. 

IV. Building for the future
107. At the mid-point of implementing its strategic plan, 2010-2013, UNOPS initiated a review to refine its strategy in the light of the General Assembly mandate and Executive Board decisions; experiences; partner needs; and the changing policy and economic environment. UNOPS is seeking feedback from its stakeholders and analysing the operational and management results achieved in the 2010-2011 biennium. The review will identify areas in which capabilities need to be strengthened in the medium term and will outline the course for 2014 and beyond. 

108. Preliminary findings indicate that, by focusing on comparative advantages within mandated areas, UNOPS and United Nations partners could find new ways of working together to improve quality of service and economies of scale in several areas. These include physical infrastructure and shared services, particularly procurement and supply chain management. Opportunities exist to further the use of internal and external knowledge to develop innovative products in areas such as sustainable infrastructure and response to climate change. 

109. The review will also identify priorities for improvements to UNOPS management systems and targeted investments so as to ensure that UNOPS manages the long-term sustainability of its self-financing model and its ability to serve the evolving needs of its partners in the United Nations system and beyond. The conclusions of the review will be presented to the Executive Board at its second regular session 2012. 

� See annex 4.4 for details about the classification of low-income and conflict-affected countries


� See annex 2, table 7.
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