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CPD Evaluation Plan 2023-2027


Egypt

This CPD Evaluation Plan is focusing on outcome, thematic and project evaluations to measure the extent to which UNDP Egypt is achieving the intended results at these levels. The need for evidence-based information including through these evaluations are key to be used for adjusting current programme and projects. It will also support informed decision making, future programming and the achievement of UNDP Strategic Plan 2022-2025 goals.



Outcome Evaluation:

Outcome 4 Evaluation on Governance to be held after the second year of the CPD to take stock of UNDP’s contribution to the new Governance Outcome under the UNSDCF and CPD. It will also inform the next CPD design, to better position UNDP and provide an opportunity to identify outcome implementation challenges and opportunities for course correction and inform the ICPE.


Portfolio and Thematic Evaluations:

Thematic Evaluation on Gender Impact of major CO projects to be held in third a year of CPD implementation. The CO will use the evidence and key recommendations to further strengthen UNDP’s contribution to gender equality and women empowerment across the programme. A portfolio evaluation will be conducted on UNDP Egypt project contributing to digitalization projects.


Project Evaluation:

Terminal or Mid-term Evaluation will be conducted at the appropriate time for flagship projects with large scopes under Outcomes 1,2 and 3. The evidence and recommendations of the evaluation will examine the best practices, lessons learned to inform scaling up of these interventions and maximize the desired impact. 












ANNEX B. FULLY COSTED EVALUATION PLAN 

Egypt CO CPD Cycle: 2023-2027
Date: April 2022
	UNSDCF Outcome 
	UNDP Strategic Plan Outcome
	Evaluation Title
	Partners (joint evaluation)
	Evaluation commissioned by (if not UNDP)
	Type of evaluation
	Planned Evaluation Completion Date
	Estimated Cost
	Provisional Source of Funding

	UNSDCF OUTCOME 4: By 2027, people have improved, safe and equal access to information, protection and justice through transparent, accountable, participatory, effective and efficient governance based on the rule of law and international norms and standards and enabled by digital transformation and a peaceful and inclusive society.
	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Mid-term Outcome evaluation on Governance Outcome


	 
	UNDP 
	Outcome  
	April  2024
	$50,000 
	CO M&E budget 

	UNSDCF OUTCOME 2: 
By 2027, enhanced people-centred inclusive sustainable economic development driven by productivity growth, decent jobs and integrating the informal economy.

	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Portfolio Evaluation on projects supporting digitalization
	
	UNDP 
	Portfolio
	Nov 2024
	$30,000
	CO M&E budget

	UNSDCF OUTCOME 1: By 2027, strengthened human capital through equal access to quality services, social protection and social justice ensured for all people
	SP OUTCOME 1:

No-one left behind centering on equitable access to opportunities and a rights-based approach to human agency and human development
	Gender Impact Evaluation of Major CO Projects
	
	UNDP
	Thematic
	Oct 2025
	$30,000
	Project budget

	UNSDCF OUTCOME 1: By 2027, strengthened human capital through equal access to quality services, social protection and social justice ensured for all people
	SP OUTCOME 1:

No-one left behind centering on equitable access to opportunities and a rights-based approach to human agency and human development
	Terminal Project  Evaluation – Strengthening Institutional Capacity of the Ministry of Social solidarity  
	
	UNDP
	Project
	October  2023
	$25,000
	Project budget

	UNSDCF OUTCOME 1: By 2027, strengthened human capital through equal access to quality services, social protection and social justice ensured for all people
	SP OUTCOME 1:

No-one left behind centering on equitable access to opportunities and a rights-based approach to human agency and human development
	Terminal Project Evaluation 
Supporting the MOLD in Decentralization
	
	UNDP
	Project
	October 2025

	$25,000 
	Project budget

	UNSDCF OUTCOME 1: By 2027, strengthened human capital through equal access to quality services, social protection and social justice ensured for all people
	SP OUTCOME 1:

No-one left behind centering on equitable access to opportunities and a rights-based approach to human agency and human development
	Project Mid-term Evaluation –
Strength HIV&TB response in EGY

	
	UNDP
	Project
	April 2024

	$25,000 
	Project budget

	UNSDCF OUTCOME 2: 
By 2027, enhanced people-centred inclusive sustainable economic development driven by productivity growth, decent jobs and integrating the informal economy.

	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Project Mid-term Evaluation
Digital Transformation for Sustainable Dev in Egypt
	
	UNDP
	Project
	April 2023
	$25,000
	Project budget

	UNSDCF OUTCOME 2: 
By 2027, enhanced people-centred inclusive sustainable economic development driven by productivity growth, decent jobs and integrating the informal economy.

	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Terminal Project Evaluation –
Digital Transformation for Sustainable Dev in Egypt
	
	UNDP
	Project
	October 2025
	$25,000
	Project budget

	UNSDCF OUTCOME 2: 
By 2027, enhanced people-centred inclusive sustainable economic development driven by productivity growth, decent jobs and integrating the informal economy.

	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Project Mid-term Evaluation – Capacitating MSME Development Agency’s Transition for the Empowerment of MSMEs and Entrepreneurship
	
	UNDP
	Project
	April 2023
	$25,000
	Project budget

	UNSDCF OUTCOME 2: 
By 2027, enhanced people-centred inclusive sustainable economic development driven by productivity growth, decent jobs and integrating the informal economy.

	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Terminal Project Evaluation – Capacitating MSME Development Agency’s Transition for the Empowerment of MSMEs and Entrepreneurship
	
	UNDP
	Project
	April 2025
	$25,000
	Project budget

	UNSDCF OUTCOME 2: 
By 2027, enhanced people-centred inclusive sustainable economic development driven by productivity growth, decent jobs and integrating the informal economy.

	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Project Mid-term Evaluation – Maximizing Egypt's Resources & Capabilities Through ICT
	
	UNDP
	Project
	April 2024
	$25,000
	Project budget

	UNSDCF OUTCOME 2: 
By 2027, enhanced people-centred inclusive sustainable economic development driven by productivity growth, decent jobs and integrating the informal economy.

	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Terminal Project Evaluation – Maximizing Egypt's Resources & Capabilities Through ICT
	
	UNDP
	Project
	October 2027
	$25,000
	Project budget

	UNSDCF OUTCOME 2: 
By 2027, enhanced people-centred inclusive sustainable economic development driven by productivity growth, decent jobs and integrating the informal economy.
	SP OUTCOME 2:

Structural transformation accelerated, particularly green, inclusive, and digital transitions; 
	Terminal Project Evaluation –
Support to the Modern. Egyptian POST Phase 3 
	
	UNDP
	Project
	September 2025
	$25,000
	Project budget

	UNSDCF OUTCOME 3: By 2027, enhanced climate resilience and efficiency of natural resource management for all people in a sustainable environment
	SP OUTCOME 3:

Resilience built to respond to systemic uncertainty and risk
	Terminal Project  Evaluation - – GCF Adaptation to Project change
	
	UNDP
	Project
	June 2025 
	$25,000 
	Project budget

	UNSDCF OUTCOME 3: By 2027, enhanced climate resilience and efficiency of natural resource management for all people in a sustainable environment
	SP OUTCOME 3:

Resilience built to respond to systemic uncertainty and risk
	Terminal Project  Evaluation –
Transforming Financial Systems for Climate in Egy
	
	UNDP
	Project
	October 2025
	$20,000 
	Project budget

	UNSDCF OUTCOME 3: By 2027, enhanced climate resilience and efficiency of natural resource management for all people in a sustainable environment
	SP OUTCOME 3:

Resilience built to respond to systemic uncertainty and risk
	Terminal Project  Evaluation –
Egypt: Mainstream Biodiversity into Tourism Development
	
	UNDP
	Project
	October 2025
	$20,000 
	Project budget

	UNSDCF OUTCOME 3: By 2027, enhanced climate resilience and efficiency of natural resource management for all people in a sustainable environment
	SP OUTCOME 3:

Resilience built to respond to systemic uncertainty and risk
	Terminal Project  Evaluation-
Formulation & Advancement of the NAP Process in Egypt
	
	UNDP
	Project
	March 2025

	$20,000 
	Project budget

	UNSDCF OUTCOME 3: By 2027, enhanced climate resilience and efficiency of natural resource management for all people in a sustainable environment
	SP OUTCOME 3:

Resilience built to respond to systemic uncertainty and risk
	Terminal Project  Evaluation-
Solid Waste Management in Minya Phase III
	
	UNDP
	Project
	March 2023

	$20,000 
	Project budget



