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I.  EXECUTIVE SUMMARY 

Niger’s strong natural resource and economic potential is threatened by climatic, epidemiological and security shocks that have weakened the economy and disrupted the provision of essential social services to the most vulnerable. The impact of the COVID-19 pandemic and price hikes due to the Russia-Ukraine war have not alleviated the situation.
The UNDP Country office has provided normative and technical support to the Government of Niger in its efforts to address these challenges and anticipate future action, through analyses and development of the Economic and Social Development Plan (ESDP 2022 – 2026) as well as the formulation of the UNCCA and ongoing UNSDCF 2023 – 2027. UNDP also provided technical assistance to the Government for the publication and dissemination of the Voluntary National Report on the Sustainable Development Goals (SDG 2021).
UNDP's support to the electoral cycle and leadership in mobilizing partners and resources contributed to successful local, legislative, and presidential elections. The issuance of identity cards to 6 million people through mobile courts and the creation of a biometric database in which 7,42,8087 voters, (55% women) were enrolled is a significant achievement. It enabled massive participation of women and youth in the last elections, especially in the most remote areas.
The Stabilization programme has registered the biggest impact in piloting “how to do development in crisis”. Swift, cost-efficient and nationally owned, it has created conducive conditions for the return of 42,000 IDPs (37% of the total number of IDPs) through security, infrastructure development and economic activity. Through this initiative the production of Bell pepper, the main cash crop in Diffa has risen significantly from no production in December 2020 (due to insecurity and the closure of the border with Nigeria) to CFAF 1.3 billion (US$ 1 million) for the 2021 and 2022 seasons.

Country-wide consultations have enabled the unique perspectives and interests of women traders to be integrated into the national AfCFTA agenda. Youth and innovation have also been at the centre of the CO engagement through the Accelerator Lab, YouthConnekt, The Tony Elemu Partnership, the former having been awarded for its innovative “Data powered positive deviance” methodology. In addition, UNDP Niger has provided employment and mentorship opportunities for youth through the UNV programme and the first-ever youth art residency with Soleil d’Afrique.
The management of natural and energy resources has been improved by strengthening the capacities of national institutions and the resilience of communities, especially women and youth, to face conflict and climate-induced shocks. This has increased their access to basic social services, energy, productive value chains, sustainable employment and their active participation in crisis and disaster management. UNDP also provided substantive technical and financial support for Niger’s preparation and participation in COP26 in Glasgow.
Through the Spotlight initiative and in collaboration with UNFPA, UNICEF, UNWOMEN, a quality proximity mechanism for collecting, analyzing and sharing data on violence has been established for the care of women and girl survivors of violence. Legal and judicial assistance as well as socio-economic reintegration, have brought, for the first time in Niger, hope to these women and girls, who hitherto had no recourse.

II: Country Programme Performance Summary

	Country information
	

	Country name: Niger

	Current country programme period: 2019-2022

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. By 2021, targeted rural populations have access to innovative value chains for decent job creation; participate in preventive mechanisms for the management of food and nutrition insecurity crises and disasters; and the sustainable management of climate-smart natural and energy resources.
	$32.4 million
	a. Proportion of population living below the national poverty line, by sex.
	a. In 2014, the proportion of the population living below the national poverty line was 45.40%. At end of cycle, this decreased by almost 5% to 40.80% (over target) with an incidence of poverty of 40.70% among households headed by women and 40.80% among those headed by men. Progress made was greater than the target set at 43% at the end of the cycle.

	
	
	b. Prevalence rate of moderate food insecurity

	b. In 2017, prevalence rate of moderate food insecurity was 11.9%. At end of cycle, this rate decreased to 10.20%, 0,20% short of the 10% target.

	UNDP Contribution:

(Please provide an assessment of the progress made against the CP outputs over the cycle and indicate their contribution to the outcome. Please indicate each of the main outputs and provide a summary assessment of overall progress)

CP Outputs:

Four outputs are identified to support the Government in achieving this outcome: (a) Women and Youth income, in targeted rural areas, are increased through participation in sustainable income-generating value chains and decent jobs; (b) Vulnerable communities in targeted rural areas, particularly women and youth, have acquired the necessary capacities to sustainably manage natural resources with increased access to renewable energy and alternative technologies; (c) Targeted communities living in risk areas have increased their adaptive capacities (prevention, management, reconstruction) to face natural hazards and disasters; and (d) National and local institutions have the required technical and operational capacities for planning, implementation and monitoring and evaluation of policies in line  with the MAPS for the Sustainable Development Goals, including the principles of international agreements.
Progress and Achievements: 
A complex socio-economic, security and aftermath of the COVID-19 pandemic notwithstanding, significant results were achieved. UNDP managed to contribute to national development goals:
(a) Youth entrepreneurship was promoted with the creation and financing of 250 formal businesses and 1,600 coached through the Tony Elumelu Foundation partnership, the networking of 30 entrepreneurs (10 girls) with their peers in the sub-region through YouthConnekt Africa and Sahel. 1. This has contributed to curbing youth rural-urban exodus and reduced household vulnerability to food and nutritional insecurity.
b) Management of natural and energy resources adapted to climate change have improved with the strengthening of the capacities of national institution and the resilience of vulnerable communities in rural areas evidenced by:

(i) a 4,25% increase in people with access to clean, affordable and sustainable energy in rural areas from 10.24% in 2018 to 14.49% in 2021 and lightening of domestic chores, including 294,612 beneficiary households through multifunctional platforms and solar panels;

(ii) sustainable management of natural resources promoted with the recovery of 6,235 ha of degraded land; 653 ha of basins developed for the benefit of 4,196 farmers (69% are women); 1,003 permanent jobs created through energy services and 18,737 jobs through labor-intensive (HIMO) activities, including 7,992 for women;
(iii) food security strengthened and livelihoods of 95,914 producers, of which 89.43% women improved;
(iv) the formulation of a Climate Investment Plan (CIP), a report on the state of the environment, a private sector resources mobilization national strategy developed, and the integration of climate change in the higher education curriculum are first steps towards the adaptation to climate change;
(v) The mapping of solutions related to 15 SDGs: more than 10 innovative local irrigation techniques have been identified in the regions of Dosso, Tahoua, Agadez, Zinder and Maradi and will be considered for replication at scale; an e-commerce platform resulting in aggregation and increased access to  cereals markets for traders in the Dosso region; and the practice of positive deviance in the cultivation of millet and sorghum, which fuses traditional farming knowledge in modern agricultural practice to enhance quality and quantity of yields. 
(c) The formulation of the first ever national integrated strategy for sustainable recovery from disasters and a national policy for humanitarian action combining emergency and long-term development are key steps towards contributing to increasing the community’s adaptative capacities to face natural hazards and disasters; and 
(d) Enabled Niger to have a draft of the National Adaptation Plan (NAP) document. This document, once validated, will be the reference document for medium and long-term climate change adaptation options. This result was achieved following the completion of several studies including: "Comparative analysis between the sexes in relation to climate change and development sustainability and identification of obstacles to the integration of gender considerations in climate change-related activities" and the "Identification and documentation of good practices in gender mainstreaming" which facilitated the integration of good gender practices in the adaptation options at the level of five (5) priority sectors selected for the formulation of the draft NAP document (Forestry, Health, Transport, Wetlands and Livestock. Also, 12 existing options for adaptation to climate change in relation to water have been identified and evaluated in a participatory manner with all stakeholders. 


	2. By 2021, management of development and statistical data at all levels, cross-border and community security as well as the justice system are improved and guarantee human rights provision with key institutions in charge of leading democratic processes and local authorities able to meet the specific needs of the most vulnerable groups.
	$58.5 million
	a. ESDP Priority Action Plan implementation rate
	a. The ESDP Priority Action Plan implementation rate increased from 68.47% in 2018 to 82.8% in 2020 (2021 data not yet available) against a target set at 100%.

	
	
	b. Proportion of population satisfied with their last security/public services experience
	b. In 2018, the proportion of population satisfied with their last security/public services experience was at 53%. Data are not available to confirm whether the end cycle target set at 55% has been reached.

	UNDP Contribution:

UNDP’s support contributed to strengthening national policy design, policy implementation and data management of its ‘Vision 2035’, particularly in its articulation on eradicating extreme poverty and reducing inequality; strengthening human development outcomes; generating diversified export-led economic growth and employment creation, and deepening democracy, as well as managing the trade-offs between income generation and environmental sustainability.
CP Outputs: 
Seven outputs are identified to support the Government in achieving this outcome: (a) National structures and coordination bodies have the required capacities to ensure a stronger monitoring and implementation of the Economic and Social Development Plan/SDGs based on sex-disaggregated data; (b) Targeted communities and institutions responsible for cross-boundary and internal security have adequate technical and operational capabilities to prevent and mitigate security threats, promote social cohesion and consolidate peace and stability; (c) Judicial and human rights institutions have increased technical and operational capacities to ensure improved access to quality justice for the most vulnerable; (d) Election’s institutions have increased capacities for the management of transparent, inclusive, democratic and credible electoral process; (e) Quality public services that meet specific population needs, especially the most vulnerable, are delivered by targeted local authorities; (f) Measures and evidence-informed national strategies and partnerships are in place to advance gender equality, women’s empowerment and participation of youth and women in decision-making and (g) Institutional and regulatory frameworks and funding established and operational to prevent and respond to GBV.

Progress and Achievements:
At the end of the cycle, 
a) The level of data collection, quality and analysis for the monitoring of Sustainable Development Goals implementation has been improved through the completion of the 2021 Voluntary National Review Report (VNR). The PDES implementation 2017-2021 review report also contributed to improve knowledge on progress towards achieving Economic and Social Development Plan 2017-2021 targets. This document served as basis for the formulation of the Economic and Social Development Plan (PDES 2022-2026). The analysis of the “trends and determinants” of poverty in Niger has enable to update knowledge and better calibrate pro-poor public policies. It is also worth noting the implementation of the innovative approach (Data Powered Positive Deviance) for the collection and analysis of satellite and household data, as well as its dissemination throughout the world. 
b) The internal security governance system has undergone significant improvements with the establishment of operational mechanisms and the achievement of results that have contributed to the creation of an environment of peace conducive to the promotion of social cohesion in the country through:
(i) the strengthening of 84 units operational capacities of the internal security forces (Police, FDS) for better civilian prevention of threats to peace, 
(ii) the creation and operationalization of 51 local stabilization and peace committees (including 44% of women and young people); 
(iii) operationalization of the National Surrender Strategy with the construction and equipment of 2 camps for the repentant terrorist groups in Goudoumaria and Hamdallaye; the economic and social reintegration of 69 ex-combatants of Boko Haram in the communities hosting the municipalities of Diffa thanks to the social cohesion mechanism set up at the municipal level;  and, the training of 325 young people from the host communities of Diffa, 47% of whom are women in promising sectors, their endowment with starter kits for income-generating activities and the development of agricultural and market gardening kits which facilitated collaboration between host communities and ex-combatants of Boko Haram; 
(iv) the hosting of 4 inter-community fora to strengthen inter-community peace dialogue and social cohesion, particularly among the herder-agricultural communities;
(vi) the return of 42,000 IDPs their villages of Baroua, N'Gagam and Garin Dogo, some 37% of the total number of returnees in the Diffa region, upon putting in place the conditions for this return with reinforced security, the rehabilitation and construction of community infrastructure and the support of populations in their economic activities (60% of which are women);
(vii) the creation and operation of a cross-border consultation framework (Liptako-Gourma) with a view to reducing conflicts related to natural resources in this area. 
c) The development of a multidimensional and sectoral database for monitoring judicial cases, the production of statistical and administrative documents and the harmonization of the courts and penitentiary establishment registers of Niamey, Maradi and Zinder together with the creation of 22 legal clinics made possible by  a strengthened partnership with the National Agency for Legal and Judicial Assistance have facilitated access to legal and judicial services for 75,500 vulnerable people. Niger has made up for lost time and maintained consistency in the submission of human rights reports to treaty bodies thanks to the deployment of expertise to support the inter-ministerial committee in charge of drafting reports. 
d) The technical, financial and logistical support provided to the CENI through the provision of experts, support for the acquisition of equipment including VSATs and vehicles and the provision of 60 national UNVs as well as the building the institutional capacities of electoral actors have contributed to the mobilization of technical and financial partners and led to the organization of inclusive, transparent, credible and peaceful elections and ensure a democratic transition for the first time in Niger. UNDP has facilitated the issuance of civil status documents to 6 million people through mobile courts and the establishment of a biometric database that allowed the enrollment of 7,42,8087 voters, of whom 55% were women. 
e) UNDP has supported the gradual establishment of good governance at the level of local authorities by supporting the training of local elected officials to better establish inclusive and efficient local governance. Local elected officials and communal and regional executives in Diffa, Zinder, Maradi, Tahoua and Dosso have acquired capacities to ensure the management of communities in the mode of good governance. Emphasis was placed on the training of local elected women, which enabled them to better master the management of local authorities and to be efficient in the delivery of quality public services to the populations. The populations of the targeted pilot areas have adhered to the principle of using one-stop public administrative counters. The process of setting up 04 public one-stop shops on a trial basis to improve the delivery of administrative services has been initiated. 
f) Through UNDP’s support, a study on gender-based violence in Niger was produced facilitating factual data on this topic. The Ministry for the Promotion of Women and the Protection of Children was able to equip 67 women leaders from two regions of Niger with techniques for mobilizing the electorate and inform them of the provisions of the law on the quota, which aroused the enthusiasm of women for the elections and thus increased the rate of candidates for the elections but also informed women about their electoral duties as citizens. The National Observatory for the Promotion of Gender (ONPG) now has the technical and organizational capacity to produce an annual report on gender inequalities that will serve as a decision-making tool for the government. And 
g) As part of the establishment of an institutional and regulatory framework for the management of gender-based violence (GBV), UNDP supported the review and analysis of discriminatory and/or obsolete provisions. At the operational level, UNDP actions have made it possible to set up, for the first time in Niger, a holistic (one stop shop) offer of quality local legal and judicial assistance services for the care of women and girls who are victims of violence and allow for their socioeconomic reintegration. Thus, more than ten thousand people have raised awareness and have committed to the fight on violence against women and girls thanks to the 8 legal clinics set up specifically for GBV of a total of 22 judicial clinics. In addition, a few hundred women and girls have been assisted and accompanied through the courts through the legal clinics. A system for collecting and reporting information and data on violence, its forms and frequency through legal clinics has been put in place.




	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Based on the evaluation s and/or assessments undertaken please provide a brief summary of the overall findings on the CP for the 5-year period in terms of performance effectiveness and efficiency and key achievements and lessons learned. Maximum 500 words.

Performance Effectiveness and Efficiency:
The actions undertaken under the program have had, and continue to have, a certain qualitative and quantitative impact on the target beneficiary groups, namely the vulnerable populations of targeted areas, in particular women and young people. As confirmed by the indicators and key results below, significant progress has been made in achieving the two outcomes of the cooperation program and the 11 outputs have largely contributed to this.

The context and environment that have prevailed and are still prevailing in Niger during the period 2019-2022 have hampered the achievement of the expected results. Indeed, during that period, Niger faced numerous constraints and challenges including, for example: (i) a socioeconomic context strongly marked by the COVID-19 pandemic; (ii) the fragility of the security situation at the national and regional level; (iii) the multiplication of droughts and floods linked to climate change which are at the origin of food and nutritional crises and (iv) the inadequacy of the organizational structure of the office.
Key Achievements:

The key achievements of the Office during the period covering the CPD 2019-2021 relate to the following areas:

· Democratic governance and strategic planning: Successful completion of the electoral cycle with the timely holding of local, legislative and presidential elections. One of the major achievements of UNDP's successful support consisted in the participatory and inclusive development, within a tight deadline, of the electoral biometric file and the responsible mobilization of political actors and citizens despite security constraints and contingencies of security and health situations related to the management of COVID-19. Development and monitoring of the implementation of the Economic and Social Development Plan (PDES) facilitated the production of National Voluntary Review Report on the SDGs and the overall diagnosis for the formulation of the PDES 2022-2026.
· Stabilization, Peace and Security: Diffa served as a reference platform for a successful demonstration of UNDP's integrated approach guaranteeing populations in areas affected by conflict, terrorism and violent extremism from armed groups and Boko Haram. We were able to observe the return in 2021 of some 13,000 Nigeriens (about 31.18% of returnees) of a total of 42,000 returnees to Baroua, N'Gagam and Garin Dogo, of whom 1,907 obtained jobs and 185 (60% women) developed income-generating activities. This confirmed the timeliness and relevance of the investments made by ensuring the rehabilitation of basic social infrastructure (schools, health centers, markets, etc.) and market gardening/food production areas that are sources of income. The operational capacities of the defense and security forces have also been strengthened and community mechanisms and arrangements for mediation and conflict management put in place by involving and empowering traditional and religious leaders and other local authorities.

· Resilience and adaptation to climate change: Community initiatives for dune stabilization and access to water, access to clean and sustainable energy, sustainable management of natural resources in rural areas and adaptation to climate change have enabled the support of the populations, in particular young people and women, thus promoting the return of effective hope for the improvement of their living conditions. In the continuum of these interventions, other support articulated around the 3N initiative "les Négriens-Nourrissent-les-Nigériens" allowed vulnerable populations to emerge from the state of indigence in which they found themselves and regain their social, economic and human dignity. 
Moreover, these efforts all deserve, insofar as they are and, at the level where they are, to be consolidated in a dynamic of improvement of all these achievements. The more structuring approach based on the guiding principle inherent in the strategic vision of the Renaissance Act III transcribed in the programmatic pillar of the PDES 2022-2026 entitled "Structural transformation of the rural world" is to be promoted.
Major Lessons Learnt:

The interventions of the previous cycle and COVID-19 management have highlighted series of lessons, the main ones are related to the need to: i) ensure more operational programmatic coherence with recourse to the relevant provisions inherent in Clustering and those included in the BOS action plan; ii) consider the operational implications of delinking with the Resident Coordinator Office; iii) avoid the fragmentation of support for vulnerable groups and populations affected by conflicts and the consequences of climate change; iv) better integrate the approach oriented towards the enhancement of operational requirements required by the rational consideration of the Humanitarian-Development-Peace-Security Nexus; v) ensure continuous optimization of procedures for the acquisition of goods and services by taking full advantage of the “do-it-work” approach, favoring local expertise and skills (local/local) and fast track; vi) improve the techniques and methods of data collection and reporting to better highlight the relevance of the results with a communication system better suited to modern and digital technologies; vii) ensure a detailed and diligent mobilization of resources by ensuring their optimal use with regard to the priority needs identified.


III. Country Programme Resources

	Focus Area

	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Women and youth empowerment and Gender-based violence prevention
	1 584 053
	13 266 023
	14 850 076
	15,18%

	Natural resources management 
	6 531 106
	3 054 449
	9 585 555
	9,80%

	Access to renewable energy
	3 561 385
	0
	3 561 385
	3,64%

	Disaster Prevention and management and climate change adaptation
	6 740 799
	6 443 416
	13 184 215
	13,48%

	Economic, administrative and local governance 
	7 156 567
	612 782
	7 769 349
	7,94%

	Peace and Security including stabilization
	2 167 032
	31 125 188
	33 292 220
	34,04%

	Democratic Governance
	2 699 056
	11 863 578
	14 562 634
	14,89%

	Access to justice
	1 005 000
	0
	1 005 000
	1,03%

	Total
	31 444 998
	66 365 436
	97 810 434
	100,00%

	Data sources: (please indicate the main sources from which data were obtained for this report.) 

	Country Programme Document (CPD) 2019-2022
ROAR 2019, 2020 and 2021
2021 UNCCA & Gap Analysis
Project and evaluations reports: “Improving IWRM, knowledge-based management and governance of the Niger Basin and the ITTAS aquifer system” and “Regionalisation de l’Adaptation à base Communautaire au Niger (ABC-Maradi)”


� This assessment of results is to be prepared only in the absence of a completed Independent Country Programme Evaluation (ICPE) for the cycle.


� Replace with the focus areas of your programme.
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