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Annex 1: OAI audit reports issued in 2011 pertaining to UNDP
	 
	Audit Type
	Report no.
	Audit Subjects

	
	Headquarters
	
	

	1
	Headquarters Business Unit
	828
	Human Development Report Office

	2
	
	724
	Special Unit for South-South Cooperation

	3
	
	790
	Regional Bureau for Africa (Follow-up)

	4
	
	820
	Regional Service Centre in Panama

	5
	Corporate Functions / Matters
	839
	Administrative Agent Functions for the Peacebuilding Fund

	6
	
	773
	Management of Third Party Cost Sharing Resources

	7
	
	759
	Request for Write-off of Inter-agency Receivable Balances of $4.76 million

	8
	
	810
	UNDP International Public Sector Accounting Standards (IPSAS) Project

	9
	Global Fund grants
	883
	Consolidated report on audits of Sub-recipients of grants from the Global Fund managed by UNDP

	10
	Other
	762
	United Nations Volunteers Programme

	
	Inter-agency
	
	

	11
	
	818
	Joint Audit of Harmonized Approach to Cash Transfers (HACT) in Malawi

	
	Country Offices
	
	

	
	
	
	Africa

	12
	Full Scope
	812
	Botswana

	13
	
	778
	Central African Republic

	14
	
	829
	Eritrea

	15
	
	777
	Liberia

	16
	
	817
	Lesotho

	17
	
	799
	Mali

	18
	
	717
	Madagascar

	19
	
	802
	Senegal 

	20
	
	815
	Togo

	21
	
	764
	Zimbabwe

	22
	Follow-up
	792
	Mauritania

	23
	DIM projects
	864
	Nigeria – Democratic Governance for Development 

	24
	
	786
	Senegal –Millennium Village 1 and 2

	25
	Global Fund grants 
	760
	Angola

	26
	
	779
	Chad

	27
	
	845
	Niger

	28
	
	766
	South Sudan 

	29
	
	816
	Togo

	30
	
	811
	Zimbabwe

	
	
	
	Asia and the Pacific

	31
	Full Scope
	813
	Cambodia

	32
	
	836
	Democratic People’s Republic of Korea

	33
	
	801
	India

	34
	
	838
	Papua New Guinea

	35
	Procurement
	745
	Afghanistan

	36
	DIM projects
	768
	Afghanistan – 16 DIM projects

	37
	
	844
	Afghanistan – Enhancing Legal and Electoral Capacity for Tomorrow (ELECT) 

	38
	
	841
	Bangladesh – Chittagong Hill Tracts Development Facility

	39
	
	769
	Bangladesh – Disaster Response Facility

	40
	
	770
	China – Post-Wenchuan Earthquake Early Recovery and Disaster Risk Management

	41
	
	771
	Myanmar – Integrated Community Early Recovery Component (ICERC)

	42
	
	772
	Pakistan – Technical Assistance for Management of Earthquake Early Recovery

	43
	Global Fund grants
	824
	Iran

	44
	Special Audit/Review
	800
	Viet Nam – Catalyzing Business Community’s Role Towards Greater Corporate Social Responsibility (CSR) Through Global Compact Principles in Viet Nam

	
	
	
	Arab States

	45
	Full Scope
	754
	Algeria

	46
	
	835
	Saudi Arabia

	47
	
	821
	Sudan

	48
	DIM projects
	803
	Iraq – Local Area Development Programme (LADP)

	49
	
	878
	Iraq – Preparatory Assistance for the Development of a Comprehensive Area-Based Recovery Programme in Anbar Governorate

	50
	
	879
	Iraq – Rehabilitation of Basrah Children Hospital 

	51
	
	880
	Iraq – Rehabilitation of Ramadi General Hospital

	52
	
	877
	Iraq – Rehabilitation of Tikrit General Hospital

	53
	
	889
	Programme of Assistance to the Palestinian People – AFD Mental Health

	54
	
	888
	Programme of Assistance to the Palestinian People – Civil Services Leadership Development Programme

	55
	
	885
	Programme of Assistance to the Palestinian People – Development of the Northern Wing at Princess Alia Hospital in Hebron – Phase III

	56
	
	890
	Programme of Assistance to the Palestinian People –  Emergency Medical Relief Initiative for Public Health Care Facilities

	57
	
	892
	Programme of Assistance to the Palestinian People – Emergency Removal and Crushing of Rubble and Debris Including Unexploded Ordnance

	58
	
	887
	Programme of Assistance to the Palestinian People – Employment Generation Programme through Economic and Social Infrastructure Development – Poverty Infrastructure Phase V

	59
	
	891
	Programme of Assistance to the Palestinian People – Employment Generation Programme through Economic and Social Infrastructure Development – Poverty Infrastructure Phase VI

	60
	
	775
	Programme of Assistance to the Palestinian People – Support to the Palestinian Education Programme (SPEP) and Seeds for Development Strategy formulated for PAPP (SEEDS)

	61
	
	805
	Somalia – Start-up Package

	62
	
	767
	Sudan –  Disarmament, Demobilization and Re-integration Programme (DDRP) *

	63
	
	804
	Sudan – Interim Disarmament, Demobilization and Reintegration Programme (IDDRP)

	64
	Global Fund grants
	781
	Iraq

	65
	
	749
	Sudan 

	66
	
	814
	Syria

	
	
	
	Europe and CIS

	67
	Full Scope
	789
	Albania

	68
	
	830
	Georgia

	69
	
	862
	Kosovo

	70
	
	819
	Kyrgyzstan

	71
	
	806
	Turkmenistan

	72
	
	757
	Uzbekistan

	
	
	
	Latin America and the Caribbean

	73
	Full Scope
	787
	Bolivia

	74
	
	809
	Costa Rica

	75
	
	742
	Dominican Republic

	76
	
	834
	Honduras

	77
	
	788
	Mexico

	78
	
	752
	Panama

	79
	
	865
	Peru

	80
	DIM projects
	796
	Colombia – Objetivos de Desarrollo del Milenio en el nivel local  and Programa Promoción de la convivencia

	81
	
	797
	Guyana – Guyana Shield Initiative

	82
	
	842
	Suriname – Support to Suriname Election

	83
	Global Fund grants
	822
	Cuba


DIM=directly-implemented projects 

NOTE: Unless marked *, the DIM audit report includes audited project financial statements.

Annex 2: Audit reports disclosed to Member States during 2011 (Alphabetical listing)
	
	Audit Report Title
	Requesting Government

	1) 
	Afghanistan - Enhancing Legal and Electoral Capacity for Tomorrow (ELECT)
	Sweden

	2) 
	Afghanistan - Limited scope follow-up on the Special Audit of projects funded by United States Agency for International Development (USAID)
	United States of America

	3) 
	Afghanistan - Procurement
	United States of America

	4) 
	Angola  - Global Fund
	United States of America

	5) 
	Bosnia and Herzegovina
	Sweden

	6) 
	Burundi - Follow-up audit
	Sweden

	7) 
	Chad - Global Fund
	The Global Fund

	8) 
	Colombia
	Sweden

	9) 
	Consolidated report on audits of Sub-recipients of Grants from the Global Fund
	United States of America

	10) 
	Consolidated report on audits of UNDP Country Offices as Principal Recipients of the Global Fund
	United States of America

	11) 
	Democratic Republic of the Congo
	Sweden, United States of America

	12) 
	Democratic Republic of the Congo - Global Fund (2010)
	The Global Fund, United States of America

	13) 
	Democratic Republic of the Congo - Global Fund (2009)
	Sweden, The Global Fund

	14) 
	Guatemala
	Sweden

	15) 
	Iran - Global Fund
	United States of America

	16) 
	Liaison Offices
	United States of America

	17) 
	Liberia
	United States of America

	18) 
	Malawi – UNDP/UNFPA/UNICEF Joint audit of Harmonized Approach to Cash Transfers (HACT)
	United States of America

	19) 
	Mauritania - Global Fund
	The Global Fund

	20) 
	Peru - Procurement
	United States of America

	21) 
	Programme of Assistance to the Palestinian People
	Sweden, United States of America

	22) 
	Programme of Assistance to the Palestinian People - Support to the Palestinian Education Programme (SPEP) and Seeds for Development Strategy formulated for PAPP (SEEDS)
	United States of America

	23) 
	Regional Bureau for Africa - Follow-up Audit
	United States of America

	24) 
	Regional Bureau for Europe and the Commonwealth of Independent States
	United States of America

	25) 
	Somalia - Follow-up audit
	Sweden

	26) 
	Sudan - Disarmament, Demobilization and Re-integration Programme (DDRP) *
	Canada, Germany, The Netherlands, Norway, South Sudan, Sweden, United Kingdom, United States of America

	27) 
	Sudan - Interim Disarmament, Demobilization and Reintegration Programme (IDDRP)
	Germany, South Sudan, United States of America

	28) 
	Sudan - Global Fund
	United States of America

	29) 
	South Sudan 
	Sweden

	30) 
	South Sudan - Global Fund
	Sweden

	31) 
	Sudan Common Humanitarian Fund
	Sweden

	32) 
	United Nations Capital Development Fund - Follow-up audit
	United States of America

	33) 
	Timor Leste - 12 DIM projects
	Sweden

	34) 
	Zambia
	United States of America

	35) 
	Zimbabwe
	United States of America


  DIM=directly-implemented projects

  NOTES: 

  Unless otherwise indicated, country office audits are comprehensive (full scope).

  Unless marked *, the DIM audit report includes audited project financial statements.
Annex 3: Recommendations unresolved for 18 months or more

	
	Headquarters audit recommendations unresolved for 18 months or more

	
	

	
	Unresolved recommendations (by cause, by year)

	
	HEADQUARTERS AUDIT

	 
	Lack of resources (financial or human)

	
	2008

	
	Procurement (Headquarters)

	1
	Develop a software tool for procurement planning. (High)

	
	Lack of or inadequate action by office concerned

	
	2009

	
	Financial Management

	2
	Recover implementation support services costs in accordance with the corporate cost recovery policy. (High)

	
	Monitoring and Oversight

	3
	Obtain independent confirmation from Microfinance Institutions of initial amounts given and reconcile closing balances to Atlas and a policy for write-offs should be established. (High)

	4
	Ensure that all projects are audited in accordance with Programme and Operations Policies and Procedures and policies should be established to address the monitoring and follow-up of Microfinance Institutions audits. (Medium)

	
	Procurement

	5
	Clarify the legal nature, purpose and use of Long Term Agreements, emphasizing the need for further assessment of prices to determine value for money. Ensure proper management of LTAs by relevant units and redesign the website to facilitate comparison of LTAs. Establish a central tracking system to monitor the volume of contracts under an LTA.

	
	Project Management

	6
	Make arrangements to provide stronger monitoring and more dedicated support to activities in Afghanistan. (High)*

	
	2010

	
	Management Agent Functions

	7
	Review oversight responsibilities on the programmatic aspects of Common Humanitarian Fund-funded projects implemented by NGOs, incorporate all changes into the revised legal documents and assess the applicability of charging the 7 percent GMS fee. (High)


	 
	Country Office audit recommendations unresolved for 18 months or more

	 
	

	 
	Unresolved recommendations (by cause, by year)

	 
	COUNTRY OFFICE AUDITS

	 
	Involves action by host country Government

	 
	2007

	 
	Information and communication technology

	8
	Find an agreement with local authorities as soon as possible and negotiate lowest rate on VSAT. (High)

	 
	2008

	 
	Governance and Strategic Management

	9
	Sign the Standard Basic Assistance Agreement. (High)

	10
	Sign the Standard Basic Assistance Agreement. (High)*

	 
	2009

	
	General Administration

	11
	Follow up with the office of the President Timor Leste for the recovery/adjustment of the loss of fund. (Medium)*

	
	Governance and Strategic Management

	12
	Sign the Standard Basic Agreement. (High)

	 
	Harmonized Approach to Cash Transfers (HACT)

	13
	Adopt HACT in agreement with the Government. (Medium)

	 
	Partnership and resource mobilization

	14
	Intensify efforts to collect outstanding Government Contribution to Local Office Costs payments. (Medium)

	15
	Intensify efforts to collect outstanding Government Contribution to Local Office Costs payments. (Medium)

	
	2010

	
	Governance and Strategic Management

	16
	Pursue written confirmation from the Government that national staff remuneration from UNDP is exempt from income tax. (High)

	
	NGO/NIM Advances

	17
	Conclude a comprehensive project by project agreement with the Government specifying the terms and conditions under which the CO will provide support services. (Medium)

	 
	Lack of or inadequate action by country office concerned

	 
	2008

	 
	Project Management 

	18
	Establish controls to ensure costs basis for all services provided to projects and other agencies are regularly and timely billed and recovered. (Medium)

	
	2009

	19
	Consistently follow Programme and Operations Policies and Procedures guidelines to ensure effective and efficient implementation of projects. (High)

	
	2010

	
	Financial Management

	20
	Due care should be taken for calculation of facilities and administrative costs to be charged to the project. (Medium)

	21
	General Management Services (GMS) should be charged at year end once all the annual project expenditures are closed reviewed and finalized at the agreed percentage. (High)

	22
	GMS should be charged at year end once all the annual project expenditures are closed reviewed and finalized at the agreed percentage. (High)

	
	General Administration

	23
	Reconcile all of its fuel payments with its financial records and resolve dispute with its fuel supplier. (High) 

	
	Programme Management

	24
	Conduct an independent review of the management of the Media Programme and its financial resources and reclaim all unjustified amounts from the Foundation. (High)


	
	Inter-agency audit recommendations unresolved for 18 months or more

	
	

	
	Unresolved recommendations (by cause, by year)

	
	INTER-AGENCY AUDIT

	
	Involves cooperation of other United Nations entity

	
	2010

	                                                                                                                                                                                                                                                                                                                                                         
	Harmonized Approach to Cash Transfers (HACT)

	25
	Facilitate the amendment of the HACT Framework to allow for exceptions in conducting micro assessments only where a reasoned assessment of the management of risks has been conducted and documented. (Medium)

	26
	Clarify the HACT Framework in order to include detailed guidance on the frequency of spot checks. 

	27
	Revisit the HACT Framework and facilitate amendments to ensure that it provides an adequate assurance which is comparable to the assurance provided by NEX specifically at the Project Management Unit level. (Medium)

	28
	Facilitate the amendment of the Framework by clarifying the guidance based upon an assessment of risk for the participating agencies. (Medium)


NOTE: All recommendations are in progress. For those marked *, no action has been taken by the office.
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