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I. EXECUTIVE SUMMARY (1/2 Page maximum)
During the period under review (2009-2012), UNDP remained a partner of choice for Nigeria. The office provided strategic leadership in a number of areas, including the finalization of the Vision 20:2020 document; the preparation, implementation and review of the First National Implementation Plan of National Vision 20:2020 (2010 – 2013); managing the multi-donor basket fund for the support to strengthening democracy; and positioning Nigeria for CO-17 and Rio+20 summits that confirmed Nigeria’s leadership in advancing Africa’s position in the climate change agenda.  UNDP built trusted partnership with its main interlocutors in government and development partners, notably the EC, CIDA, DFID, Norway, Japan and South Korea, the National Planning Commission and Ekiti, Ondo and Delta state governments. 
Under Governance, major success was achieved in strengthening the electoral democratic processes in the country.  UNDP is successfully managing the multi-donor Democratic Governance for Development (DGD) project. The US$90 million, five-year period, DGD project combines the electoral cycle approach with elements of deepening democracy. The success of the April 2011 elections, which combined assistance to the electoral management bodies, political parties, civil society, media as well as women candidates and voters, was largely attributed to the coordinated support from UNDP/DGD. Following the elections, the project was subjected to a rigorous independent review and a second post-elections support phase has been developed, focusing on the root causes of democratic deficiencies in Nigeria, support to the federal and state electoral management bodies, political parties and the National Assembly. 
Building on the achievements of the 6th Country Programme, UNDP Nigeria significantly expanded the Environmental Risk Management Programme, to support environmental management and climate change mitigation policies. UNDP supports the establishment of Nigeria’s Special Climate Change Unit to address the climate change challenges that the country is facing. Building Nigeria’s capacities in environment management and climate change have started to influence matters beyond the country’s border with Nigeria playing a key role in negotiations for a genuine African position in forums like Copenhagen, Cancun, Durban and Rio + 20. Major achievements include the development of a flood early warning system and tools to forecast occurrence of flood five days in advance in about 600 communities; development of the draft Action Plan on Disaster Risk Reduction with particular focus on DRR policies; education and innovations as well as identification and monitoring of risks; phase-out of HPMPs; the reduction on Persistent Organic Pollutants (POPs); improving Energy Efficiency for end-user and household appliances; approval of the REDD+ programme for Cross River state; developing the territorial (sub-national) approach to climate change for Delta state; and establishing a bio-diversity protection in the Niger Delta. 

UNDP successfully started a set of small, innovative and conceptually significant interventions in the private sector development area, not traditionally a forte for UNDP Nigeria. The Facility for Inclusive Markets (FIM) in Nigeria, which started in 2011, supports the national Agricultural Transformation Agenda and collaborates with larger value-chain development players in Nigeria (WB, DFID) to complement capacity building, action-research and knowledge facility that focuses on Nigerian and international good practices for the inclusion of the poor, women and youth in value chain development activities. The Access to Renewable Energy prioritizes working with the banking and private sector to integrate renewable energy solutions in not only being clean and green but also cost-effective and bankable. With its national partner, the highly reputed Bank of Industry, UNDP is building capacity in the banking sector to gradually ensure that renewable energy solutions are rightly placed and are not discriminated against in a country that is run largely by diesel generators. Complementarily, UNDP has supported a first round of a Renewable Energy Challenge where particularly promising ideas and initiatives can be brought to the attention of the Nigerian banking sector in a professional manner. 

UNDP Nigeria has made significant progress in the area of public accountability, transparency and procurement reform notably in the states. Towards further integrating anti-corruption measures into public sector management at Federal level and in selected States, support was provided to aligning and reviewing existing tools for the conduct of corruption risk assessments in MDG-related Ministries, Departments and Agencies focused on water, health and education. The National Strategy to Combat Corruption developed by the Inter-Agency Task Team on Anti-Corruption (IATT) will contribute towards enhancing the efficiency and effectiveness of the fight against corruption in Nigeria in line with the requirements of the United Nations Convention against Corruption (UNCAC). Support to the Fiscal Responsibility and Public Procurement Laws at federal and state levels has contributed to improved fiscal discipline and economic management. Additionally, support to promote public demand for fiscal responsibility and the effective use of resources at sub-national levels, have resulted in strengthened civil society coalitions and increased capacity for participatory budgeting, budget tracking, gender-based budgeting and the monitoring of development projects across the country.
UNDP also recorded significant achievement its support to the strengthening of evidence-based development planning and statistics. With UNDP’s continued support, the government was able to prepare the First National Implementation Plan (NIP) of the National Vision 20:2020 and the review of the first NIP was done in 2012 to inform preparation of the Second NIP (2014 – 2017). Government’s consistent commitment to anchoring its transformation programmes on long and medium term development plans is a strong indication that evidence-based development planning is being gradually entrenched in Nigeria’s governance system. UNDP’s support to the sub-national GDP project, the first of its kind in the West African sub-region, also recorded significant milestones in 2012 with country-wide sensitization campaigns. The successful launch of these campaigns has created the needed buy-in from key stakeholders and has set the stage for computing and releasing the state-GDP data in 2013.  UNDP’s technical support to the federal and state planning/statistical agencies in 2012 also resulted in significant improvement in the availability and timely publication of reliable statistical data.
UNDP’s support further deepened the institutional framework and capacity at the national and sub-national levels for aid management and effectiveness.  The first high level donor partners’ forum, organized by UNDP and the National Planning Commission, helped to define a clear path to align aid to the national medium and long term development priorities. The forum articulated an approach for harmonized sectoral donor support and programming as well as the strategy for sector approach in line with the guiding principles of the Paris Declaration. UNDP also strengthened the institutionalization of the Development Assistance Database (DAD) with further capacity building on application and development of the ‘standard operating platform (SOP)’ for data entry and use. At the sub-national level, UNDP facilitated the setting up of ‘Network of State Secretariats for Aid Coordination’ to raise awareness on the ‘one stop shop approach to aid coordination’ and to establish a platform for experience sharing and networking amongst State governments on sub-national aid management. Tangential to this is the capacity building programmes for State central aid coordinating agencies on aid coordination, monitoring and reporting. UNDP also facilitated the development of ‘Aid Policy and Strategy’ documents for some States to align with the evolving National Aid Policy so as to further enhance an integrated approach to development assistance management.
The office continued to streamline its business processes to enhance performance for efficient programme delivery. These include the adoption of the International Public Service Accounting Systems (IPSAS) as well as the implementation of the Harmonized Approaches to Cash Transfers (HACT) – in line with the new financial regulations. These steps have helped considerably in improving the Balanced Scorecard ratings of UNDP Nigeria.
The Delivering as One (DaO) piloted in six states (Kaduna, Lagos, Akwa Ibom, Benue, Imo and Adamawa) and the Federal Capital Territory; with joint work plans in 7 virtually independent counterparts (the states) and mechanisms and modalities of the UN working together, showed a number of positive and encouraging results in the areas of strategic planning, work planning, results monitoring and results reporting. The benefits of the institutional investments are expected to pay off in the run-up to the next UNDAF.

Security is increasingly becoming a major challenge in implementing development partners’ programmes in Nigeria with the extremist Islamic sect, commonly known as Boko Haram, continuing to wreck havoc in the country. The sect hit the UN House in Abuja on 26 August 2011 with a high price in terms of lives and property. Following the bomb attacked, UNDP provided much needed support to the UN country team and staff, including management of the injured and the deceased, and found alternative office premises for most of the UN agencies. The Nigerian authorities have committed fund for the rehabilitation of the UN House and reconstruction work has started. While the implementation of the UNDP programmes has not been adversely affected because of the National Implementation modality largely used, the office is conscious of the sensitive situation and ensures extreme caution in programme management. To further strengthen security mitigation measures, issues of security are increasingly being mainstreamed in programmes and projects formulation. UNDP is also supporting strategies for the national conflict resolution and peace building and the Transformation Agenda to address the root causes of insecurity, namely, high youth unemployment, perceived injustice, poor management of public resources, marginalization and exclusion. 

II: Country Programme Performance Summary

Country Information:
During the period under review (2009-2012), Nigeria made remarkable socio-economic and political progress, supported all the way by UNDP and its partners through different projects and programmes as covered in this report. The Nigerian economic policy environment continued in 2012 to record relatively stable progress in macro outcomes despite the increased spate of violence in the Northern part of the country blamed on Boko Haram Islamist group. However, the robust output growth recorded in 2010 and 2011 could not be replicated in 2012. Official estimates revealed a real GDP growth rate of 6.48 per cent in the third quarter of 2012, up from 6.39 and 6.17 per cent in the second and first quarters respectively but lower than the 7.69 per cent recorded in 2011 (NBS Q3 2012 GDP report). The relatively low growth rate was attributed to the decline in the contribution of the two dominant sectors - agriculture and crude oil - to the GDP. Massive leakages of some oil fields coupled with intensified cases of oil theft in the Niger Delta region were largely responsible for the low oil production.  Other macro indicators recorded mixed performance. Inflationary pressure which re-surfaced in January 2012 as a result of the partial removal of the petrol subsidy and the rise in food prices fluctuated within the double-digits range of 11.3% and 12.9%. The naira exchange rate remained relatively stable between N155 and N158 to a US dollar while foreign reserves increased significantly to about $ 44.18 billion – that is about 35.4% over the December 2011 level of US$ 32.64 billion. The increase in the foreign reserves level was driven mainly by proceeds from crude oil and gas sales and crude oil-related taxes, as well as reduced funding of the wDAS due to increased inflow of foreign direct investment. 

As part of preparation for developing the second National Implementation Plan (NIP) 2014 to 2017, the Government commenced the review of the first National Implementation Plan of the Vision 20:2020 which covered 2010-2013 in 2012. In 2012, the government inaugurated the Agricultural Transformation Implementation Council with the mandate to drive the Agricultural Transformation Agenda (ATA). The agenda, targeted at increasing efficiency and profitability along the value-added chains of key agricultural commodities, promises to reduce the high unemployment rate by creating about 3.5 million new jobs.

Challenges with respect to insecurity, corruption, rising level of poverty, inequality and youth unemployment remain serious sources of concern. The country still ranks low in human development category, with the HDI value of 0.459 and ranking of 156th out of 187 countries
; high unemployment rate of 23.9% (2011), suggesting that the various structural reforms being implemented were yet to translate into more jobs for the growing labour force.  

On the political front, the Independent National Electoral Commission in 2012 successfully conducted staggered elections in five states namely Sokoto, Kebbi, Adamawa, Edo and Ondo.  The polls, which were declared generally free and fair by observers, were seen as continuing improvement in elections management.  The National Assembly has commenced the second round of the 1999 constitution review by organizing public hearings nation-wide to strengthen citizens’ participation. The major activity supported by UNDP and its partners remains the deepening democracy programme, including support to the 2011 general election, widely acknowledged as the country’s most free and fair general elections since the return to civil rule in 1999. 
The severe flood disaster between July and mid October 2012 affected 31 out of the 36 States of Nigeria. The floods affected 7.1 million people of which 2.1 million were internally displaced; claimed the lives of 436 people and caused widespread destruction of infrastructural and agricultural facilities, including peoples’ means of livelihood. The floods coupled with the continuing security and terrorist attacks unleashed untold socio-economic consequences. UNDP and other UN agencies rallied round the government authorities to provide technical support in assessing, designing and implementing crisis recovery and mitigation strategies.  UNDP is also supporting risk management related to conflict and environmental shocks to build community and national resilience to shocks. 
Country name: Nigeria

Current country programme period: Plan (2009-2013) 
	Outcomes
	Total Expenditure (2009-2012)
US$’000
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	NGA_OUTCOME25
Major progress by 2012 towards an evidence-based, technically sound, inclusive and coordinated development planning system underpinned by timely, relevant and disaggregated data at federal and state levels.


	11,237

	Consistency of resource allocation with investment for achievement of the MDGs in the National Development Plan (NDP) and equivalent State Plans. Comprehensiveness (sector coverage, disaggregation), periodicity and reliability of household sample surveys at federal and State levels.
Comprehensiveness (sector coverage, disaggregation), periodicity and reliability of household sample surveys at Federal and State levels.


	The Conditional Grant Scheme established in 2007 provided funds from debt relief to support achievement of MDGs at local level.  The CGS was up-scaled in 2012 to benefit the 774 Local Government Areas.

Budget allocations for 2013 reflect the priority sectors identified in the Vision 20:2020 and the governments transformation agenda.

The revised General Household Survey by the National Bureau of Statistics in 2010-2011was completed and report published in 2012.  The Poverty survey with national and states poverty rates was also published in 2012.

	Achievement and UNDP’s Contribution
Nigeria has returned to an integrated development planning system with well coordinated vertical and horizontal linkages across sectors at the federal level and with the sub-national governments. This has been largely supported by the availability of coordinated statistical data at the national and sub-national statistical systems. The development of a 30 year national integrated infrastructure masterplan and the subsidy re-investment programmes (SURE-P) all in 2012 were also based on the published disaggregated sectoral data produced by the national statistical system. The statistical publications continued to provide the basis for inclusive and coordinated development planning between the States and the local governments. In the 2012 budget of the federal government and of some States, the linkages between the medium-long term planning document and the secotral budget allocations were noticeable, which further demonstrates the benefits from evidence based planning. The improvement in the use of statistics for planning/ budgeting emanates from UNDP’s interventions in improving the timeliness and reliability of statistical data and its coherence across sectors at the different tiers of government. UNDP is also supporting the computation of GDP at the sub-national level to further improve the capacity for sub-national statistical production.  UNDP provided technical assistance to cover the cost of key staff in the Office of the Special Adviser of the President on the MDGs and MDG office in the six zonal offices administering the CGS. 

	NGA_OUTCOME26 

Major progress towards the adoption and implementation of fiscal responsibility legislation (FRL) in at least 13 States by end-2010
	           1,481 


	Gap between initial and end-of-programme scores on capacity benchmarks for implementation of FRL at State level.


	Niger, Anambra, Adamawa and Delta States successfully passed the FRL laws and set up their fiscal responsibility commissions in 2012.

	NGA_OUTCOME30 
Anti-corruption measures and procurement reform (PPL) further integrated into public sector management at Federal level and in selected States and Local Governments.
	           8,129 


	Gap between initial and end-of-programme scores on capacity benchmarks for implementation of FRL at State level.

Establishment of effective CSOs networks that interface with MDAs on project monitoring and budget tracking as well as number of states with procurement legislation in place.
	Grants were provided in 2012 to 14 NGOs to build capacity on engagement with budget processes in four States + FCT

Procurement laws have been enacted in 13 States. Five of the states have partnership relationship with UNDP. Ongoing support in 5 additional states.

	Achievement and UNDP’s Contribution
The adoption of the fiscal responsibility law in several UNDP-supported states has improved inter-governmental fiscal relations, fiscal policy coordination between the Federal Government with state administrations and budget execution.  Eight States have the capacity to conduct fiscal sustainability analysis and develop fiscal strategy papers useful for the design of the Medium Term Expenditure Framework (MTEF).  Although, progress has been marginal on reducing corruption and leakages in the management of public resources, the present political administration has indicated commitment to combat corruption. UNDP continues to support the development of a holistic policy framework for anti-corruption and improved cooperation and coordination among the diverse institutions with mandates to promote accountability and fight corruption. The National Strategy to Combat Corruption has been developed but is yet to be adopted by the President and Federal Executive Council. UNDP'S financial and technical support was very useful in the significant progress and results in implementation of the Fiscal Responsibility law at the Federal and in Several States. UNDP has supported the development of a methodology and the training of an in-country pool of multi-stakeholder experts for the conduct of corruption risk assessments in MDG-related ministries, departments and agencies. UNDP has supported the strengthening of public procurement reforms in Nigeria to improve the effective use of public resources. UNDP has contributed towards professionalizing public procurement in Nigeria and has strengthened the public procurement bureau’s capacity to monitor and evaluate development projects in line with international best practice. Additionally, UNDP has supported the strengthening of CSOs in their oversight role and for an overall strategy for a government-civil society partnership to strengthen citizens’ voice on the fight for improved integrity, transparency and accountability.

	NGA_OUTCOME27 

Institutionalization of an architecture and system for aid coordination and management at Federal level and in selected States, by 2010


	           5,351 


	Functioning policies, procedures and systems for aid management in compliance with the Paris Declaration (PD) and the Accra Agenda of Action (AAA).

	A National Aid Policy and Strategy has been developed and is being reviewed for approval. The Development Assistance Database, managed by the National Planning Commission (NPC), is operational at the federal level and four States have developed computer based aid reporting and tracking templates.  Development Assistance Group, chaired by UNDP and NPC, holds bi-annual meetings.

	Achievement and UNDP’s Contribution
The institutional framework for aid coordination at the federal level has been deepened and a formal architecture for aid management is emerging in line with global best practices. The UNDP-supported Development Partners’ meeting in 2012 helped identified a clear path for development assistance in line with national priorities. Tangential to this, is the emerging approach to sectoral donor coordination including harmonized sectoral donor programming and support. The tracking of donor support through the Development Assistance Database (DAD) helps the National Planning Commission to report periodically to the legislature and the executive council on the progress and focus of donor assisted projects in Nigeria.  Additionally, the institutional framework for aid coordination and management at the sub-national levels has further deepened reporting and strengthened the capacity of agencies responsible for aid coordination at the States especially the UNDP/UNDAF States (Rivers, Ekiti, Ondo, Lagos, Delta and Niger). These States now have reliable and up-dated data on donor interventions in the State. The creation of the network of State secretariat for aid coordination by the UNDP/UNDAF in 2012 with secretariat at the national planning commission further demonstrates the evolving integrated approach to development assistance management between the federal and sub national levels of government.

	NGA_OUTCOME28 

National and State independent electoral commissions (IECs) able to perform key functions for the conduct of free and fair elections
	         44,666 


	Performance of INEC and SIECs in the 2011 elections in those areas of electoral administration benefiting from substantial UNDP and partner assistance (against transparent and verifiable benchmarks).
	Improved performance of INEC and SIECs has improved their credibility. The organization of the 2011 general elections and five gubernatorial elections in 2011/2012 has been highly commended and acclaimed as most free and fair since 1999.
 

	NGA_OUTCOME29 

More open and responsive public institutions and greater citizen engagement in the political process and decision-making for a successful democracy


	           2,864 


	Percentage of population, disaggregated by gender and age, reporting (a) ‘threshold knowledge’ of local electoral processes and (b) direct participation in some aspect/activity of their local government.
	Support to state statistical commissions helped improve data disaggregation.

Manual produced to guide citizen-government interactions. 7 LGA level CBOs formed to engage LGAs in participatory development activities. Evidence of improved urban governance in Lagos and Ondo states.

	NGA_OUTCOME31 

Functional local governance systems in 13 States that are responsive to public demand and are able to provide improved coverage and quality of basic services.
	           5,682 


	Gap between initial and end-of-programme scores on capacity benchmarks for planning, budgeting and management for basic service delivery at local government level.
	Two local governments in Ondo state have developed Local Development Fund (LDF)–based initiatives to improve local planning, budgeting, monitoring and participation for basic service delivery.

	Achievement and UNDP Contribution

The transformation processes taking place as part of the government’s effort to restore democracy in Nigeria are being led by UNDP. Hence, during the reporting period, UNDP contribution has been very significant both in terms of provision of technical assistance and funding to support capacity building efforts of democratic institutions and processes. In particular, the UNDP contribution to the 2011 general elections, through the DGD project, can be attributed to the overall success of the process.  UNDP supported the procurement of sensitive materials and equipment for the Voter Registration process such as voter registration kits, data center tallying equipment, voter registration training and actual forms.


	NGA_OUTCOME32 

Scaled-up access to affordable and reliable sources of renewable energy to offer off-grid power to SMEs and, potentially, small rural and urban settlements
	           1,650 


	Population in rural and peri-urban areas with sustainable access to off-grid renewable energy for household and productive use.
	Renewable Energy project with Bank of Industry, Nigeria is supporting SMEs to prepare bankable renewable energy projects and commercial banks in the appraisal of these projects.  Eleven SMEs benefited from grant funding of US$ 30,000 per project.  Access to renewable and off-grid power to improve as a result of more operational renewable energy projects. 

	NGA_OUTCOME33 

Developed and/or expanded value chains in agriculture and agro-industry, including through innovative CSR, to meet demand in domestic, regional or international markets whilst boosting productivity, value addition, employment and incomes especially in rural areas.
	           9,583 


	Employment generated through new or expanded sustainable business linkages between lead companies (especially large- and medium-scale domestic and multinational companies) and small producers or suppliers in specified sub-sectors.
	Three states have produced Agricultural Investment Plans with specific commodity value chain strategies. A private sector consultative forum on agricultural value chain development was held in 2012.  200 young farmers in Ekiti state trained and provided with seed funds and farmland to operate agricultural projects. 

	NGA_OUTCOME34 

An expanded base of private sector-based service providers target business and market development for SMEs.
	           1,096 


	Range, price and uptake (by SMEs) of financial products and services on offer by assisted bank or non-bank financial institutions.
	The National Microfinance Development Strategy has been completed and printed for dissemination to stakeholders. The Microfinance Advisory Board has been fully set up with oversight roles in microfinance access for MSMEs

	Achievement and UNDP Contribution
Nigeria's agricultural policy and planning environment has been repositioned by the introduction of the Agricultural transformation Agenda whose principal focus is to transform agriculture to become an industrialized, highly diversified sector capable of creating jobs, increase incomes and wealth, and providing food security for Nigerians. At the sub-national level, the availability of value chain capacity building support has helped about three states (Niger, Ondo and Benue) to produce and implement agricultural investment plans with focus on addressing critical value chain and inclusive market issues. In line with government renewed emphasis on private sector participation in Nigeria’s agriculture, public-private dialogue coordination has been strengthened through the formation of an all inclusive agriculture stakeholder umbrella body known as the Community of Agriculture Stakeholders in Nigeria (CASIN). UNDP supported capacity building training for senior officials of the Federal Ministry of Agriculture and their counterparts in 36 States on value chain development which has assisted some states to develop their own Agricultural Investment Plans. These have significantly improved the quality and process of agricultural planning in Niger, Ondo and Benue states. UNDP’s training support has also strengthened farmers’ capacity for managing farming as an agricultural business. UNDP also facilitated a private sector consultative forum that involved several private sector organizations and other stakeholders including financial institutions which further demonstrates government's role as facilitators in the value chain development process. UNDP’s support leading to the participation of government representatives, the private sector and civil society in an international agribusiness forum in 2012 has also exposed key stakeholders to international best practices in inclusive and agribusiness development.

The national efforts at providing a consistent framework for the sustainability and growth of MSMEs received further impetus in 2012 with regulatory innovations in improving access of MSMEs to microfinance services as well access to information on domestic science and technology innovations. UNDP facilitated the completion of the National Microfinance Development Strategy in 2009 and this was revised in 2012. The revised strategy complements the Revised Microfinance Policy, Regulatory and Supervisory Framework of 2011 and defines the operational framework for the future of microfinance access by MSMEs. At the State level, UNDP provided support for the development of an MSME investment policy in Rivers, Niger and Benue States which is now the flagship document used by these States in their efforts at mainstreaming MSME cluster development into the State Planning Document. 



	NGA_OUTCOME35 

Environmental governance at Federal level and in selected States based increasingly on policy, legal and regulatory frameworks and actions that are more likely to protect natural resources as well as livelihoods.
	         10,861 


	Cases of breaches of Federal and/or State environmental laws and regulations in specified extractive industries.
	The policies on climate change have been developed at national and state levels. UNDP has supported training for environment focal officers in all 36 states of the federation for the purpose of reviewing existing environmental regulations, and to develop rules, procedures and assessment techniques for effective and fair regulatory action at federal and state levels.  Capacity assessment of environmental management agencies in 3 States is at advance stage. Proposals for reform of rules, procedures and assessment techniques developed for effective and fair regulatory action at Federal level. • Capacity assessment of environmental management agencies at an advanced stage in 3 States. 

	NGA_OUTCOME36 

A minimum threshold of national action on climate change achieved
	         15,181 


	Resources mobilized from public domestic and external (bilateral and multilateral) sources for climate change (CC) adaptation and mitigation.
	The REDD+ project for Cross Rivers state has been developed and implementation is to commence in 2013. 


	Achievement and UNDP Contribution
UNDP in collaboration with other UN agencies played a key role in the support to the overall outcome of strengthening national and local capacities and in mainstreaming environment and disaster concerns into national development plans and implementation systems. This support assisted the Nigerian authorities in designing mitigation measures and implementing appropriate crisis responses. UNDP and other UN agencies also participated actively in the Post Disaster Needs Assessment following the major flood disaster which hit Nigeria in 2012. During the same period and building on the achievements during the 6th Country Programme, UNDP significantly expanded the Governance of Environmental Risk and Resources Programme with resources from GEF, Montreal Protocol and federal / state cost-sharing contributions. During the same period, UNDP also supported the establishment of the REDD+ programme for Cross River state, the territorial (sub-national) approach to climate change for Delta state, bio-diversity protection in the Niger Delta region.


	NGA_OUTCOME37 

Federal/State bodies utilize evidence-based approaches to formulate, implement and coordinate gender sensitive policies and plans to prevent/mitigate AIDS


	           6,326 


	Gap between initial and end-of-programme scores on capacity benchmarks for application of the ‘4 Ones’ at Federal and State level (including the use of evidence and the integration of a gender perspective in planning). Key policies strategies for planning coordination and M&E and financing in place at national level in UNDP and UNDAF supported states Baselines to support capacity development towards implementation of the policies, strategies, etc and strengthen coordination available in UNDP and UNDAF supported states by end 2009.
	The application of the ‘4 Ones’ at federal and state level is ongoing.  The one coordinating body with the establishment of NACA, SACA and LACA.  The Operational Guideline NACA (2012) is in place. A National HIV/AIDS policy and   National Strategy Framework with gender fully mainstreamed exists.  The one M&E plan and Common Funds are yet to be established. The 9th GFATM grant has been approved.
 

	Achievement and UNDP Contribution

UNDP provided technical assistance for the development of NSF2 and SSF in six States and for the development of operational plans for the response nationally and at the state and local levels. UNDP supported the launch of an innovative Municipal Action Plan on HIV & Key Populations to provide access to services to MARPs, promote their human rights & promote leadership for local action and programming on MARPs in two Local Governments in Lagos (Lagos Municipal Action Plan 2012). Support to a national agenda for sustainability and national ownership of the response to HIV/AIDS improved care of people living with HIV/AIDS. Support to a national agenda for sustainability and national ownership of the response to HIV/AIDS improved care of people living with HIV/AIDS.

	NGA_OUTCOME38 

Development plans, budgets and programmes are more responsive to social and economic needs in the Niger Delta and targeted towards closing key disparities (spatial, ethnic, age and gender)


	           1,770 


	Consistency of public resource allocation with investment for achievement of the MDGs and disparity reduction in the Niger Delta.

	MDG needs assessment at an advanced stage and Statistical Master Plan developed in 2 States.

Capacity for the implementation of the DDR activities of the Amnesty process in the Niger Delta. The Youth Empowerment programme developed for Delta state and 140 youth trained and now gainfully employed.  The Skills Training Centre is completed and will be inaugurated in March 2013


	NGA_OUTCOME39 

Successful prevention and management of crisis and conflict in selected other parts of Nigeria such as the North-Central States.


	           3,118 


	Community capacity to identify and prevent violent conflicts.
	A web-based crowd sourcing platform has been launched to enable security agencies map and analyze flashpoints in Jos.
The network of conflict monitors/mediators expanded, with more women's groups; the linakges between monitors & security agencies strengthened.

	Achievement and UNDP Contribution

UNDP continues to support specific activities including the establishment of an effective early warning and response framework, bridging the gap in response through linking conflict mitigation measures with livelihood support. Strengthening the capacity for mediation and conflict transformation at all levels in Plateau state, mainstreaming women and women’s group’s participation in community conflict mitigation and peace building, and supporting strong engagement with the media and the security outfit of Plateau state Operation Rainbow. As the early warning and early response platform has been established within Operation Rainbow, with strong civil society oversight, it is very clear that UNDP can rest assured that the mechanism will be improved and sustained by local partners when UNDP support ends.
In recent years, the Federal Government of Nigeria has taken significant steps to address the drivers of conflict and violence in the Niger Delta region. It opened dialogue with leaders of key militant factions and ethnic groups. It took measures to separate groups with legitimate grievances from criminal elements capitalizing on a lawless environment, and has increased interdiction of illicit weapons. Privatization contracts awarded without due process have been reversed. Key leaders of the militancy have been released. And a comprehensive and continuing process of dialogue and Amnesty is underway. While short term security stabilization has been achieved largely due to the Amnesty programs, this is being followed through with a correspondingly major development strategy to take advantage of the current situation to sustain and consolidate security in the region. The Ministry of Niger Delta Affairs was established in September 2008 to support the stabilization and peace building strategy of the region. The MNDA’s role is to formulate, coordinate and execute the Federal Government’s development initiates and programmes in the region. To support stabilization, recovery and development in the Niger Delta, the MNDA, in close collaboration with development partners, established a Technical Working Group to develop the broad outlines for the design of a comprehensive short and medium term programme framework for the Niger Delta region. This collaborative effort was coordinated by the UNDP. 
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