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I.  EXECUTIVE SUMMARY

Introduction

Uganda’s Country Progamme Document (CPD) for 2010-2014, was approved by UNDP Executive Board in September 2009.  The country programme supports the implementation of national priorities in line with United Nations’ Development Assistance Framework for Uganda (2010-2014). Guided by comparative advantages of UNCT division of labor, UNDP strategically focused on two of three UNDAF Outcomes: (a) Promoting livelihoods and employment, and (b) Promoting democratic governance. This complemented other UN agencies’ efforts on the third UNDAF Outcome: Improving access to high-quality social services. The country programme contributes to ten outcome areas organized into three main programme components: (a) Accountable Governance, (b) Growth and Poverty Reduction, and (c) Cross Cutting Issues i.e. gender equity and empowerment; energy and environment; and HIV/AIDS. The programme has adopted rights-based as well as strategic partnership approaches, and is underpinned by the principles of Paris Declaration and UN Joint Programming.  In order to synchronize UNDP CO programme and national development planning cycles, and by so doing ensure that subsequent national development plans and CPDs are fully aligned, the CPD (2010-2014) was extended to December 31st 2015.
Programme Implementation – Issues arising

The delivery of CPD (2010-2015) has suffered two significant setbacks: 
· The protracted implementation of the CO transformation plan
In July 2010, the CO initiated a transformation plan which lasted 18 months, as senior management undertook CO wide communication and sensitization of staff in bid to contain the initial negative staff reactions to the plan.  The gravity of the CO situation necessitated the involvement of RBA, BOM and RSC as well as other CO in the region but this only contributed to further delays in the process. Finally, the protracted transformation process ended in December 2011 but not without far-reaching effects: Most CO projects were only approved between September 2011 and December 2011. The large numbers of highly qualified CO staff recruited who took up their positions only between November 2011 and January 2012. These new staff had little knowledge of UNDP’s programme and operations policies and procedures. Furthermore, the implementing partners and responsible parties also had little or no prior experience with UNDP’s National Implementation Modality. Therefore, the CO had to first invest resources in training of staff and national counterparts, equipping them with basic management tools, before full CPD delivery actually commenced several months into 2012.

· The deteriorated aid environment following corruption scandals in Government of Uganda.

Since late 2012 the CO has grappled with increasingly challenging aid environment following several donors’ suspension of budget support in response to fund misappropriation and corruption scandals given government’s weak public financial management and accountability mechanisms. This situation put immense pressure on UNDP programme delivery under NIM modality. For example, the CO had to assume direct project procurement and recruitments on behalf of national counterparts, while also taking extra measures to ensure their correct management and use of funds during implementation. 

Programme Implementation: achievements and implementation results
The besetting challenges notwithstanding, the CO has made significantly progressed in achieving results in all focus areas: 
· UNDP is strategically positioned in the Environment & Energy Sector 
An entirely new unit was created to cradle the growing Energy and Environment (E&E) Portfolio which currently accounts for around 25% of the Country Programme. This decision has strengthened UNDP’s positioning as a strategic partner and thought-leader in the environment and energy sector evidenced in UNDP assuming the co-chair role in the Development Partners Working Group on Natural Resource Management. The E&E portfolio is providing valuable support to environmental policy development, sustainable dry lands management, the adoption of conservation agriculture practices and the introduction of ecosystem based approaches to climate change adaptation.

· UNDP’s catalytic support to the Tourism Sector has contributed to its unprecedentedly increased economic importance.
UNDP’s Growth & Poverty Reduction Portfolio championed support to Uganda’s nascent tourism sector and catalyzed its unprecedentedly increased economic importance. This is evidenced in the sector becoming the top foreign exchange earner hence its prioritisation as a key growth area in National Development Plan for 2016-2020. The portfolio supported the revision and adoption of the National Tourism Policy and the completion of the Tourism Master Plan (2014-2024), both of which will help coordinate development interventions and increase investments in the sector. Full implementation of the master plan is expected to result in an increase in national foreign earnings by $1.4 billion annually and to create more than 150,000 jobs (Tourism Master Plan, 2014).  Therefore, technical support was also provided to establish a tourism sector working group, to strengthen the coordination of policy, planning and budget processes, and to provide oversight of the Master Plan’s implementation.  Furthermore, tourism sector actors were also supported to develop inclusive markets approaches in their operations. In the agriculture sector, a value chain approach has been piloted at field level for selected crops.
· UNDP strengthened national capacities for accountability and for deepening democratic practices.

The Democratic Governance Portfolio strengthened the oversight functions of the Parliament of Uganda and the demand side of accountability through outreach programmes on accountability and service delivery to the local government level. In addition, a national convention on corruption, including state and non-state actors, resulted in the first ever common anti-corruption advocacy platform. UNDP is also providing support to electoral reforms and to the creation of spaces for peaceful political engagement, ahead of the 2016 Presidential and Parliamentary elections.  

· UNDP supported transformative national development planning
UNDP was the only development partner chosen by Government to support its formulation of the National Development Plan for 2016-2020 (NDP II). Through financial and technical support, evidence-based issues papers, macroeconomic strategy, M&E framework and spatial maps where prepared and used to inform the national plan. UNDP also provided thought leadership ensuring that the proposed Sustainable Development Goals set to drive the post 2015 Agenda, were incorporated into Uganda’s development plan.  
· UNDP contributed to post-conflict recovery and development of Northern Uganda and enhanced national DDR capacities.
The Crisis Prevention & Recovery Portfolio contributed to the post-conflict recovery of northern Uganda through support to community security, the rule of law, peace building and livelihoods with a focus on women and youth, in line with Northern Uganda Poverty Reduction & Development Plan.  As key development contributor in Northern Uganda, UNDP was nominated and co-chairs with USAID, the local development partners group for Northern Uganda. UNDP also facilitated Uganda’s strategic shift from emergency/disaster response to a comprehensive, proactive and multi-hazard DRM and resilience building approach.  
· UNDP contributed to gender-responsive national planning and budgeting.
In 2012, Gender-Responsive Budgeting was initiated in the Parliament of Uganda with UNDP’s support. This resulted in increased advocacy and support amongst Parliamentarians for mainstreaming gender into national plans and budgets. Consequently, Parliamentarians developed a strategy for gender mainstreaming in parliament and launched the Gender Budget Programme. This led to a 3% increase in resource allocation to gender issues like family planning and girls’ education in the National Budget 2013/2014. (Source: A Terminal Evaluation Report for the Project ‘Gender Budget for Northern Uganda, Recovery, Reconstruction and Development’, 2013).
· UNDP contributed to Uganda’s global citizenship
UNDP has strengthened evidence-based policy analysis and dialogue, as well as Uganda’s substantive participation in regional and global debates on the MDGs, the Post-2015 Development Agenda, Rio+20 and sustainable development. These efforts have helped position Uganda as an important actor in these global processes and informed evidence-based policy making.

· UNDP  leverage resources from strategic partnerships 
The development of strategic partnerships resulted in mobilization of non-TRAC resources from DFID, Denmark and Japan (through the Japanese supplementary budget process), as well as from various global and regional UNDP partnership funds and programmes. In 2013, non-TRAC resources amounted to 33% (USD 5,587,474) of the annual resource envelope while in 2014 it comprised 41% (USD $ 7,215,340). Furthermore, UNDP leveraged comparative strengths of resident UN partners in programming e.g. Joint UN Programmes on Gender, HIV-AIDS; Northern Uganda Early Recovery; Peace building through Justice for All and Human Rights; Peace Building through Livelihoods and Economic Recovery and Climate change. There was also engagement with non-resident agencies such as UNEP, UNWTO and UN-DESA. 
II: Country Programme Performance Summary

	Country information
	

	Country name: Uganda

	Current country programme period:

	Outcomes
	Total Expenditure 
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. An inclusive, people-centered electoral process is in place and the electoral commission (EC) has the capacity to administer credible elections that are perceived as such.


	$1,121,271
	a. Number of institutions, whose capacity has been built to contribute to the management and delivery of electoral processes (including management of elections, voter and civic education and monitoring elections and the electoral process).
b. Number of election observation reports positively rating the preparedness for the forthcoming elections. 
	a. Organization capacity of target institutions i.e 3 forums i.e National Consultative Forum; National Elders forum IRCU and the 5 local governments (Bugiri, Amolatar, Dokolo, Kalilo and Iganga) to carry out advocacy and awareness raising has been built. 
b. Elections: UNDP withdrew from providing technical capacity building support to the Electoral Commission of Uganda and to voter education, due to sensitivities and highly politicized incidences especially during the 2011 presidential elections when government was highly sensitive.

	UNDP Contribution: $1,121,271
The strategic partnership involving key political and religious leaders and elders, that UNDP has been able to facilitate, has provided entry points for identification of appropriate independent spaces for dialogue and consensus building within the country (CPAP Evaluation 2010/2014). UNDP’s support was majorly centered on building institutional and organizational efficiency, with the involvement of the leadership early on in the planning and throughout the implementation stage, one of the key factors for success. In positioning the religious leaders to effectively leverage their position within the society, it was critical to use the existing structures, currently the only such mechanism in the country other than the government with operational structures from the national to the local levels, to strengthen the mechanism for internal dialogue and consensus building. Grounded in principles of national ownership and leadership, this partnership has led to building greater confidence amongst the national stakeholders to be able to engage on sensitive political processes. For the first time since 2005, the National Consultative Forum received financial resources from the Government of Uganda, as a result of support from key political leadership including the opposition, which shows increasing public confidence in the work of the constitutional body as well as its growing relevance to the country’s democratic future. 

Strategic relations were brokered with key state institutions to facilitate platforms for dialogue and consensus building. The platform is a first innovation in Uganda towards establishing the building blocks for an infrastructure for peace. UNDP through work with Platform for Labour Action also sensitized over 3 million people on the multi-party system and relevant laws. As a result, informal sector women and youth are actively participating in decision making processes at various local governance levels (Source: Civic and Political Participation project final evaluation report, 2013). UNDP also contributed to the development of advocacy tools and 5 district strategies that have nurtured inclusiveness of youth and women in political participation.

The CO decided to move from technical capacity development support to the Electoral Commission to developing institutional mechanisms that can influence inclusive electoral processes and promote dialogue as a preventive strategy for dispute resolution. This shift in strategy is also informed by the need to further deepen the multi-party political dispensation (Source: African Peer Review Mechanism Country Review report, 2012)

CP Outputs:
c. The UNDP CP identified two major outputs to support the Government in achieving this outcome: (a) Improved Civic &Political Participation (b) Enhanced National mediation and dialogue

Progress and Achievements:
UNDP work is on strengthening the capacities to institutionalize platforms that facilitate continuously and on sustainable basis, internal dialogue and consensus building, key building blocks for democracy, as well as peace and security. Given the political context of the country, role of non-state spaces of dialogue is very critical. However, the challenge of an independent and neutral convener has always hampered the effective realization of the full potential of such spaces. By 2014, the foundation for a home-grown national peace architecture comprising of eminent persons (or elders) and key political and religious leaders, was further strengthened to promote non-partisan internal dialogue and avert potential conflict that might arise to undermine security and democracy in the county.

UNDP’s support was instrumental in enabling the National Consultative Forum (NCF), the constitutional body on political dialogue, to develop electoral and constitutional amendments for free, fair and credible elections in 2016.  Complementary to the work of the NCF, further support was extended to the Elders Forum, comprising of eminent and retired Ugandan citizens with necessary gravitas and leadership, to enable them facilitate future internal dialogue on key political issues such as the need for electoral reforms ahead of the 2016 elections, as well as addressing conflict in the Rwenzori region in South Western Uganda. Functional structures of the forum have been established to facilitate dialogue (Developing Institutional Arrangements for the National Elders Forum Strategy 2014-2016, This partnership yielded in the Political Parties engaging on topical political issues with mutual respect, confidence and trust as evidenced by the approval process of proposed constitutional and electoral reforms involving 39 political parties.

Furthermore, conflict analysis of in the four traditional regions of the country was supported to identify triggers of conflict and violence, and helped pave way for a mechanism to facilitate the intervention of religious leadership in arbitrating dialogue. CPAP Evaluation 2014, identifies this effort of the CO as relevant given the political context of the country. The evaluation also referred to the successes associated with Peace Architecture for Conflict Transformation Framework as evidence of UNDP’s demonstration as a trusted development partner of choice to the government of Uganda. 

Knowledge acquired during implementation of the programme continues to be leveraged. UNDP trained peer educators who have continued to sensitize the communities.  A rapid action team of women and youth from the informal sector equipped with knowledge and skills on awareness creation on multiparty democracy and civic education is in place and is continuously transmitting messages and sensitizing communities on multiparty democracy and relevant laws.

Peer educators have become civic educators for other organizations doing similar work. Some organizations have already picked keen interest in peer educators and have made use of them as opportunities arise, for example GOAL Uganda. 



	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

This concerns project evaluation for the Karamoja Youth Empowerment Project which was implemented from January 2011 to December, 2013. It came out clearly that the relevance of the initiative to the needs of youth in the three districts was high. The focus on youth, the participatory approach to project design and implementation, the key project components of governance and livelihoods development, and a deliberate effort to strengthen inter-institutional linkages was widely appreciated as timely given the current development policy trends and the political economy of the changing socio-cultural dynamics in Karamoja.

Key areas of impact were; The improved performance of youth groups, which now have comparatively stronger systems, committed membership, group cohesion, also existing legally; The increased income among 6 of the target youth groups as a result of acquiring some basic skills and knowledge in entrepreneurship; The increase in the level of confidence among the youth leaders (Mostly male) in articulating their concerns to decision making fora. The youth initiating the culture of advocacy among

fellow youth to abandon negative attitudes and practices like cattle theft and alcoholism plus gender based violence in communities; the inclusion of youth concerns in mainstream development planning in Abim; plus The establishment of a Youth Working Group in Moroto.

	2. Local Governments in selected districts delivering accountable and inclusive social and economic services.
	$7,081,603
	a. % of Local Governments meeting performance measures of service delivery.
b. Number of other civil society organizations using open platforms and networks to have effective voice in national and local governance and decision-making processes
	a. 89% (99) districts out of 112 districts met minimum conditions while 13(11%) did not. Provisional guidelines for Local Governments (LG)development planning are in place

b. There has been an increase in number of civil society organizations from 200 in 2013 to 240 in 2014 using open plat forms and networks to have effective voice in national and local governance and decision making processes.

	UNDP Contribution:$5,623,346
In 2014,out of the UGX 2,338.5 billion budgetary allocation that had been approved for the 111 districts, UGX 2,132.8 billion (91.2%) was released of which 2,032.9 billion (95.3%) was spent, signaling high absorption with 76 districts spending above the national average. (Source: Government annual Performance Report (GAPR), FY 2013/14, November 2014). UNDP contributed to these processes and realization of this result.
In addition, The Annual Assessment of Government of Minimum Conditions and Performance, that is normally used to measure Local Governments efficiency in services delivery revealed 89% (99) districts out of 112 districts met minimum conditions while 13(11%) did not.  

The number of other civil society organizations using open platforms and networks to have effective voice in national and local governance and decision-making processes increased from 200 in 2013 to 240 2014 portraying a significant progress in 2014.( Source: Capacity Development Annual narrative Report , Uganda National Non-Governmental Organization, Kampala)
In addition, the Country Office continues to strengthen the oversight functions of Parliament and the demand side of accountability through outreach programmes on accountability and service delivery especially under local governments.  A national convention on corruption including state and non-state actors resulted in the first ever common platform for anti-corruption advocacy. 

Through analytical studies including Gender audits in government institutions and 3 UN agencies, contribution was made in the direction of decentralized Local Governance and gender mainstreaming in target government programmes. Capacity needs assessments were conducted, which helped in the preparation and implementation of capacity development strategies for selected entities, in a bid to strengthen service delivery, oversight and accountability. UNDP supported Panel discussions brought to the public and media the extent of corruption in the country, leading to sustained demand by Parliament, CSOs and the media for action by the President and the executive on the major corruption scandals. 

The capacity developed for Gender Budget analysis and advocacy skills within Parliamentary Committees and 4 selected Local Governments led to prioritisation of gender issues in government institutions and local governments’ development plans.  

CP Outputs:
The UNDP CP identified major outputs to support the Government in achieving this outcome: (a) Support to District development 3 (b) UN democracy fund support (c) Youth/ Civil society empowerment  (d) Improved Institutional service delivery (e) Strengthened oversight functions (l) Strengthened monitoring capacity of government
Progress and Achievements:
In collaboration with the Ministry of Local Government and National Planning Authority, UNDP continued to influence improvements in the operationalization of the decentralization policy. The completion and training of key technical staff at the national and Local Government (LGs) levels in the utilization of the revised Local Government Development Planning Guidelines and the harmonized guidelines, and indicators on Ministries Departments and Agencies(MDAs) and LG progress reporting has  a) enhanced linkages between national and LG planning and budgeting resulting into the localization the second National development Plan arising from the production of the LG Issues paper; b) strengthened LG capacities for reporting,  resulting in the first ever representation and participation of LGs in the Government Annual Performance reporting process (Source: District and Municipal Councils Development Issues Papers for the Second National Development Plan, August 2014, Government Annual Performance Report, 2014). 

An analysis of Uganda’s 20 years of decentralization was completed and informed strategic repositioning in local governance with greater focus on local economic development and wealth creation (Source: Decentralization and Local Development in Uganda, July 2014 )  

Capacity development for district leaders was undertaken with UNDP’s support, resulting in significant improvement in their performance. 12 out of the 19 Chief Administrative Officers (CAOs) trained fulfilled over 80% of the reporting requirements. (Source: Report on the Performance Assessment of Chief Administrative Officers and Town Clerks of Municipalities for FY 2013/14, October 2014).

UNDP extended support to National Planning Authority in 2014 to strengthen public sector monitoring and evaluation capacities. The district planners were trained on monitoring and evaluation which has enabled them prepare their respective district/municipality scorecards. (Source: Annual project progress report Strengthening Oversight Functions for Accountable Service delivery,). A UNDP-supported opinion survey on Uganda’s vision 2040 done by the National Non-Government Organization Forum observed increased public and community conversations on services delivery and accountability

In addition,.  Three critical studies were completed, resulting into a road map for a cabinet paper on review of Local Government (LG) set up and implementation of the regional tier.  UNDP supported selected entities to undertake capacity needs assessments in order to better respond to emerging challenges in service delivery and oversight. This resulted in an increased understanding of capacity gaps and informed preparation of capacity development strategies to be pursued by Ministry of Local government, Parliament, National Planning Authority and for 419 NGOs.

Analytical research which was undertaken contributed towards the completion of a revised National LG Capacity Building policy and development of an oversight entities collaborative framework.  Contribution was made to operationalize the Public Private Partnership (PPP) policy and guidelines developed to direct LGs in applying PPP in service delivery. The oversight function was strengthened by supporting field outreaches, leading to improved monitoring of development programmes beyond desk scrutiny of financial audit reports.

Tooling was provided for 32 districts including plotters, computers and printers.  This is expected to lead to systemic planning and monitoring of service delivery.  Seven districts were supported to construct administration blocks, community halls, dormitory blocks and border markets, resulting in improved service delivery.



	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

The UNDAF Uganda 2010-2014 Mid Term Review revealed that the UN has made a substantial contribution to a number of positive results. These included contribution to the production of an impressive array of key laws, policies and plans across many sectors to improve governance and human rights, reduce disparities, improve livelihoods and provide quality social services. In addition, there was a significant drop in child mortality and gains in gender parity in education, both evident in the results reported in the Uganda Demographic and Health Survey 2011. 

	3. Access to justice especially for women, in war affected northern regions increased and justice systems and structures uphold human rights standards and principles.
	$5,257,988
	a. Number of  government institutions  and CSOs delivering effective community security
	22 government institutions and CSOs are delivering effective community security. In 2014, additional 9 local government institutions from Northern Uganda were supported and they are delivering effective community security (Uganda Police Resource Information Center, 2014). 4 central government institutions, 8 local governments and 4 CSOs capacitated to deliver community security. 219 callers registered (182M, 37F) cases. 830 cases (56 M: 265F) handled with 40% completion. 480 (278F:201M) women/youth Community peace rings.

	UNDP Contribution: $2,756,807
Considerable progress has been made to improve access to justice in Northern Uganda, a change which is critical for this region’s post-conflict and development prospects. In 2014, the Uganda Police Force adopted community policing, as a strategy to improve community security in the country, including northern Uganda. As part of its support to implement the strategy, UNDP, has supported establishment of community policing structures and enhancement of community policing skills in 9 districts of Northern Uganda. A capacity development plan for traditional justice institutions in Northern Uganda whose formulation was supported by UNDP is in place and is being implemented. Within the framework of the capacity development plan, the capacity of traditional institutions from Northern Uganda as well informal justice systems has been strengthened (Local Development and Social Cohesion in Northern Uganda Programme Report, 2014).
Through the Peace Building Programme and the Northern Uganda Early Recovery Project, UNDP facilitated the training of Police, community paralegals, Local Council and District officials and the Uganda Human Rights Commission on peace building and human rights to better deliver on their mandate which resulted in an 82% reduction of case backlog (Source: Uganda Human Rights 2012 Report).  The final 2012 evaluation report for this program noted that the UN, led by UNDP and OHCHR, had ‘made a significant contribution’ to put in place judiciary systems that reinforce the rule of law.  The report also noted that target communities in the Northern Uganda have also experienced an increase in agricultural productivity, savings capacity and engagement in small and micro business enterprises.  
Business and entrepreneurship skills of 6,000 Women and Youth in Acholi region contributed towards the local economic recovery and six micro-finance institutions supported their access to financial services.   

Under Crisis Prevention and Recovery, 141,082 sqms of land was demined for agricultural production/resettlement. The capacity of communities for sustained recovery, reconciliation/ peace building in 4 Acholi sub region districts was strengthened; partner Local governments in Karamoja undertook Peace building/conflict transformation initiatives. In addition, women were empowered to contribute to peaceful conflict resolution; Local government development interventions undertaken included livelihood improvement; peace building services to communities of 16 Sub-Counties in Lango sub-region. 

CP Outputs: 
UNDP CP identified eight major outputs to support government in achieving this outcome;
a) Mine Action Program Uganda- communities are rendered safe from the threat and impact of land mine, unexploded ordinances /elimination of remnants of war and small arms and Light weapons; and communities are capacitated to benefit from local economic recovery programmes. b) Secure environment for communities is created  (c) Sexual and Gender based violence is addressed (d) Crisis management and recovery is improved  (e) Peace building through justice (f) Improved area based program (g) Enhanced community based mines education for at-risk communities in Northern Uganda, and  (i) Northern Uganda Early Recovery initiative/programme.
Progress and Achievements
There has been improved community security in Northern Uganda, where UNDP has supported skills trainings and capacity building of the police and communities on the understanding of their role in community policing. Skills of 120 police officers (95M: 25F) from Abim, Kaabong, Kotido, Amuru, and Nwoya districts in Northern Uganda were enhanced in community policing and community policing outreach programmes conducted in selected districts. As a result, the police have put in place community based policing structures to support their work resulting in greater collaboration with the communities. Through these partnerships, groups carry out day and night patrols enabling them to quickly report and avert potential crime within their villages leading to a decline in crime rates in targeted communities by up to 15%. For instance in Moroto district in the Karamoja region, the community security group of Tapac successfully reported and averted the genital mutilation of young girls, a cultural practice that has been banned by the government. A combined team of police and community constables rescued the 15 girls, and also apprehended the would-be perpetrators of the criminal practice (Local Development and Social Cohesion Programme Report 2014).

Following completion of a comprehensive capacity needs assessment exercise, a capacity development plan for Traditional Justice Institutions in Northern Uganda was developed and is currently being implemented to strengthen the institutional capacity of traditional justice Institutions by establishing systems, enhancing skills acquisition, knowledge and expertise in handling conflicts/disputes at the community level. Within the framework of this plan, capacity of 2 traditional justice institutions, Ke Kwaro Acholi and Lango Cultural foundation have been strengthened. An information and knowledge management system has been set up and is being utilized for record keeping, planning, knowledge sharing, monitoring and evaluation of performance of traditional justice institutions. In addition, the traditional leaders for Ker Kwaro Acholi and Lango Cultural Foundation have benefitted from trainings that have enhanced their skills in mediation, handling of cases and peace building (Local Development and Social Cohesion Programme Report 2014).
UNDP also facilitated the training of police, community paralegals, local council and district officials, and Uganda Human Rights Commission (UHRC) on peace building and human rights to better deliver on their mandate, which resulted in a reduction of case backlogs by 82%. Provision of institutional support facilitated CSOs, central and local government institutions to monitor, analyze, and report on human rights violations and advocated for respect of human rights. An online functional database for tracking and monitoring human rights cases and two toll-free telephone lines are currently accessible to the public to report human rights complaints and inquiries and landmines by Ugandan Mine Action Centre.  In 2012, 219 callers (182 males, 37 females) were registered and their cases followed up. Furthermore, the Uganda Law Society was supported in order to allow them to undertake legal aid advisory and support services through mobile outreach and static legal clinics, resulting in faster investigation and resolution of cases. A total of 830 cases (565 Male: 265 Females) were handled in 2012 with a 40% completion rate. The cases related to sexual gender-based violence, land, juvenile, estate and administration (Source: UHRC Special Report 2012). 480 women and youth from 16 peace rings representing 16 sub-counties in Lango sub-region were trained in participatory reconciliation and community peace-building initiatives (Source: Final evaluation for Northern Uganda Early Recovery Project 2012).



	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Target communities in the Northern Uganda have also experienced an increase in agricultural productivity, savings capacity and engagement in small business enterprises (Source: Final evaluation reports of Peace Building Fund and Northern Uganda Early Recovery Programme 2012).   UNDP facilitated the formation and capacity building of 112 Village Savings and Loans Associations which have provided financial services to 3,335 individuals (1,426 males and 1,909 females).  In addition capacity was provided to 12,578 farmers (6577 male and 6,000 females) on improved agronomic practices resulting in many women venturing into small scale enterprises and annual saving of USD 360,000.

	4. Conducive environment created for development activities
	$2,407,987
	a. A national diaspora policy for guiding participation and contribution to national development in place.

b. Incentive for diaspora investment and remittances for national development in place.
	a. A final Draft National Diaspora Policy in place awaiting cabinet approval.
b) A compendium of investment opportunities highlighting investment opportunities of the country in place

	UNDP Contribution: $2,407,987 
The effective role of stakeholders namely Ministry of Foreign Affairs, Bank of Uganda and Uganda Investment Authority through their strong commitment in execution of the implementation strategy and project management, contributed to increased participation of the Ugandans living abroad in the Uganda Nordic Convention and Uganda UK Convention in 2014, hence raised awareness on investment opportunities in Uganda. More people were also able to access information on business profiles and investment opportunities from the Uganda Investment Authority website(Source: Progress report on Capacity Building for strengthening Diaspora Resources Project, 2014. pg. 3).  According to CPAP Evaluation 2014 p.5, citizens in the diaspora have become more engaged in issues of governance, investment and more vocal in holding their leaders accountable. UNDP and its partners have been able to proactively build alliances and participate in networks with other development actors to assert the responsibility of the state to reduce poverty,

In addition, favorable internal economic changes in country context namely, the recognition of the importance of contributions to Uganda from the Ugandans in the Diaspora by the cabinet through the Budget Speech for the Financial Year 2013/2014 was an encouragement to Ugandans in diaspora. Contributions from the Diaspora were mentioned as amounting to USD 767 million in 2014.
UNDP support to the utilization of diaspora resources for national development resulted in the formulation of a national diaspora policy and a revised Uganda’s foreign policy.  UNDP supported feasibility studies which supported the establishment of an institute for diplomacy and a strategy outlined for the launch of a diaspora bond including a compendium of investment opportunities in Uganda for channeling of diaspora resources.

CP Outputs

UNDP CP identified three major outputs to support government in achieving this outcome: a) MDG Country report  prepared and disseminated (b) Human development report  prepared and disseminated ( c) Enhanced Diaspora resource mobilization 
Progress and Achievements

There is improved coordination and linkage between the diaspora and the Ministry of Foreign Affairs as a result of installation of a new information and management system that was supported by UNDP.  The new system, which consists of a Uganda Diaspora Information Portal, complete with a firewall and two webmasters, has enabled the ministry to share information and to monitor and respond quickly to diaspora queries. (Source: Ministry of Foreign Affairs website, www.mofa.ug).
Policy and institutional mechanisms/arrangements for Diaspora were developed through the development of the National Diaspora policy which has been discussed by cabinet and the final draft Foreign Policy report which is awaiting review by cabinet.(Source: Ministry of Foreign Affairs website, www.mofa.ug). In addition, UNDP and MoFA supported Uganda Investment Authority (UIA) and Bank of Uganda (BoU) to develop a compendium of investment opportunities highlighting investment opportunities in the country and also undertaking a feasibility study for establishment of a financial instrument – Diaspora Bond – for Ugandan Diaspora. The feasibility study identified options for the roll out of the Diaspora Bond which are currently being discussed by the relevant national institutions.

Incentives for increasing investments and remittances of Ugandans living abroad were enhanced and opportunities for national development with an updated compendium of business profiles and investment opportunities compiled by the Uganda Investment Authority and supported by UNDP. The Buganda kingdom, which covers most of the central region, also developed an investment profile aimed at mobilizing financial investment from the diaspora. (Source: Uganda Investment Authority, www.ugandainvest.go.ug, Buganda Kingdom 5 Year Strategic Plan 2014-18, CPAP Outcome Evaluation 2015)

UNDP also facilitated the ministry to participate in several diaspora conventions, including the Uganda Nordic Convention, Uganda UK Convention and Gulu Home is Best Summit in 2014, to raise awareness on investment opportunities in Uganda.  

A Primary Dealer Shared Gateway (PDSG) has been set up by Bank of Uganda to facilitate the retail market including the diaspora to carry out online trading and investment in in Government Securities, and other opportunities back home. (Source: Ministry of Foreign Affairs website, www.mofa.ug)

UNDP is strengthening evidence-based policy analysis and dialogue, as well as Uganda’s substantive participation in regional and global debates on the MDGs, the Post-2015 International Development Agenda, Rio+20 and Sustainable development. These efforts have helped position Uganda as an important actor in these global processes and contributed to evidence-based policy making. UNDP specifically supported the development and dissemination of the annual MDG Country reports as well as the Human development reports, both of which are in place and updated. 
In line with the fast evolving opportunity for increasing domestic resource mobilisation, UNDP in close partnership with the Ministry of Foreign Affairs (MoFA) provided technical and financial support in strengthening national capacities for coordination and effective utilization of the Diaspora resources for national development. It brought together, along with Ministry of Foreign Affairs, key national institutions with mandate to facilitate Diaspora engagement.

In addition, UNDP and MoFA supported Uganda Investment Authority (UIA) and Bank of Uganda (BoU) to develop a compendium of investment opportunities highlighting investment opportunities in the country and also undertaking a feasibility study for establishment of a financial instrument – Diaspora Bond – for Ugandan Diaspora. The feasibility study identified options for the roll out of the Diaspora Bond which are currently being discussed by the relevant national institutions.



	5. Improved Management and coordination of aid flows for achievement of development results.
	$4,889,055
	a. Functional information management system for aid coordination in place and fully operational
	a. A Functional information management system for aid coordination in place

	UNDP Contribution: $2,165,918 

Efficient planning, monitoring, tracking of resources and usage of development assistance received by the government was key to the achievement of this outcome. UNDP supported MoFPED in establishing a computerized donor database Public Investment Management Information System (PIMIS) that records sources and usage of development assistance. (Source: National Budget Framework Paper 2014/15 )  The PIMIS, which was rolled out in 2014, includes project details such as location, timeline, scope and resources and allows development partners to access and update this information online directly into the system. To supplement this, both UNDP and Ministry of Finance regularly monitor Government and Development Assistance Projects to ensure that they are progressing as planned.

To complement the PIMIS exercise, UNDP funded a foundational evaluation study of Overseas Development Assistance (ODA) effectiveness impact study of foreign investments received over twelve years (2002 to 2012). It reviewed certain projects and recorded their impact to-date. The study successfully collected and interpreted data relating to sample projects undertaken with ODA and recorded valuable lessons learned that have informed MoFPED planning processes. Support of ALD staff in attending trainings and courses has further built their capacity to monitor ODA (Source: MoFPED/ALD Staff Back to Office Reports 2014)

UNDP continued to coordinate recovery efforts in Northern Uganda as Co-Chair of the Northern Uganda Donor Group (NUG) (Source: NUG Meeting Minutes and correspondence).  Key achievements included participation in the 2nd Peace Recovery and Development Plan (PRDP2) mid-term evaluation technical committee and engaging government on the design of the new PRDP3.  Specifically, UNDP played a critical role in convening development partners that resulted in the mobilization of budgetary support of $110,000 as technical support towards the design of PRDP3.  

Through collaborative efforts, UNDP influenced prioritization of Northern Uganda in the National Development Plan (NDP2) and coordination of the donor visit to West Nile that raised awareness of the development needs and challenges of the region in light of the high refugee influx in the area.  CP Outputs: 
 a) Enhanced Capacity for Aid Effectiveness

Progress and Achievements

The general upward trend in the amounts of foreign investments being received and managed by the Government of Uganda reinforces the need for an effective aid coordination mechanism (MoFPED Report on Public Debt, Grants and Guarantees, FY 2013/2014). To this end, the Government has introduced a single treasury framework that incorporates all categories of donor funding in to the National Budget, including finances that were previously channeled directly to projects outside of the traditionally regulated mechanisms UNDP has been key in providing input into the framework.

Specifically, UNDP contributed to the successful roll-out of the Public Investment Management Information Systems (PIMIS) online data collection and tracking system, which aims to streamline data collection from development partners for the ODA reports.   UNDP helped facilitate the first portfolio review conducted under the current CPD. It also provided a consultative forum for review of UNDP support to Government. (UNDP/MoFPED Portfolio Review Report March 2014)

In addition, UNDP provided financial support to the Aid Liaison Department (ALD) of the Ministry of Finance Planning and Economic Development (MoFPED) to undertake learning/exchange visits to other countries in order to observe and learn best practices. This has ensured continued visibility, representation and participation of Uganda on the international stage, at such international summits as the Global Climate Change Summit. 

Existence of a good working relationship between UNDP and the MoFPED has resulted in successful dialogue and decision making in as far as UNDP programing is concerned allowing for optimal impact of UNDP support to its government ministry partners and ensuring best usage of available funding as well as government ownership. UNDP and its implementing partners have been able to proactively build alliances and participate in networks with other development actors to assert the responsibility of the state to reduce poverty, respect human rights and uphold the rule of law. (Source: CPAP evaluation 2014)

Also, UNDP enhanced the capacity of target institutions including the Ministry of Finance, NIM Implementing Partners and the country office to deliver effectively on aid coordination, reporting, CPAP Outcomes and project quality assurance, through its Capacity Development for Aid Effectiveness project. This entailed equipping 50 staff of these institutions with skills in results based management; 72 in Harmonised Approaches to Cash Transfers/UNDP policies and procedures; 38 in Atlas course; 64 in professional ethics and integrity and 26 staff in communication and presentation skills. Other work included, sharing knowledge and best practices on aid coordination; operating a functional M&E system and providing essential office equipment. 

 

	6. National/local institutions able to develop and implement pro-poor policies/strategies for inclusive economic growth and poverty reduction.
	$3,515,461
	a. Number of pro-poor policies supporting growth, poverty and human development

b. Linear average of World Bank's 16 Country Policy and Institutional Assessment (CPIA) scores for Uganda
	a. 1 policy (Universal Primary Education) under public debate
b. Linear average of World Bank's 16 Country Policy and Institutional Assessment (CPIA) scores for Uganda IS 3.7. No change in 2014 but remained above Sub-Saharan Africa average of 3.2

	UNDP Contribution: $3,039,448
Under UNDP support to Growth and Poverty reduction, activities were largely demand-driven, which ensured strong engagement, ownership and leadership of project management at the highest political levels.  This ensured strong political will and commitment, and quality strategy execution and implementation (concept note for post-2015 national Consultative Forum, 2014).

The capacity of the research team in partner institutions was enhanced through rigorous modelling training and international experience-sharing. This enabled staff to deliver timely and comprehensive input into the preparation of key policy documents (EBAS Progress Reports).  Staff were also able to work independently with minimal supervision, and effectively drive the implementation process.

UNDP and partners adopted a strong participatory planning approach, with frequent monitoring.  This enabled management to have an in-depth understanding of project dynamics at any given point in time, and ensured that activities were on track.
Key thematic studies including tourism value chain analysis; a capacity assessment of six key tourism support institutions; and a mapping and opportunity study on inclusive tourism have informed the development of inclusive markets in the agriculture and tourism sectors.   On a strategic policy front, three researches on food prices, spatial inequalities and development dynamics in Uganda between lagging and leading regions were completed and informed programming.  UNDP also supported the processes for the revision of the national tourism policy.  In particular an evaluation of the existing policy was done and an issues paper prepared. In addition, the UNDP supported National Development Plan (NDP), 2010/11-2014/15 Mid-Term Review has informed the current development of the National Development Plan II 2015-19. UNDP further contributed to marketing of Uganda as a tourism destination by supporting the production and dissemination of promotional materials in various fora such as Kampala Inter-Parliamentary Union Conference; London World Travel Market and the Rio +20. This coincided with the recognition of Uganda as the number one tourist destination in the world for the year 2012 and a top tourism destination by Lonely Planets and the National Geographic Scientific society.  Value Chain studies in selected commodities were undertaken, which provided analytical information on the economic and market dynamics within the East African region. 

CP Outputs:
: a) Strengthened Evidence based studies for informing policy  (b) National Development Plan implementation supported  (c) increased resilience and well-being of Ugandan vulnerable populations to economic and other shocks with appropriate Government interventions and responses-Pulse Lab Uganda

Progress and Achievements

UNDP strengthened the capacity of the Ministry of Finance and National Planning Authority in policy research and development planning respectively, through training, financial and technical support in preparation of key policy documents.  Under the Ministry of Finance, the 2013 Millennium Development Goals (MDG) report, was critical in informing the 2014/15 budget (2014/15 Budget Speech,), and the 2014 Poverty Status Report (PSR) attracted high-level policy discussions during the ministerial budget consultation, and informed resource allocation to priority areas such as production, value addition, research and innovation in the 2015/16 budget (www.opm.go.ug). Contribution in this engagement is also evidenced by support in the preparation of the report on Participatory and Qualitative Assessment of the Social Assistance Grants for Empowerment (SAGE) scheme, which was integrated in the 2014 PSR, and is expected to shape policy discussion on social protection in the country. Within the budget framework, support entailed the production of the Fiscal Strategy Paper and the National Budget Framework Paper for the 2014/15 budget. 

UNDP led the preparation of the National Development Plan 2016-2020 (NDPII) by providing financial and technical support as well as coordinating support activities of the UN Country Team. Support included preparation of 10 background papers. Support was also in form of preparation of the macroeconomic framework, the M&E framework, spatial plan; and the integration of SDGs (SPNDPII Q2 Progress Report).  Although the NDPII is not yet completed, the priorities set out in the draft are currently being considered in the formulation of the 2015/16 budget. The partnership created with government through the NDPII preparation process was instrumental in securing technical support and political commitment from government in the formulation of the next United Nations Development Assistance Framework (UNDAF 2016-2020). 

UNDP facilitated government to participate in global discussions on Post 2015 and the SDGs development agenda, as well as engagement with the Foreign Affairs ministry to hold consultations ahead of the General Assembly (Post-2015 Conference Report, 2014).  Two SGD localization workshops were held in partnership with the Uganda National NGO Forum (UNGOF) that brought together experts at the Local Government level across the country to discuss financing modalities of the agenda (UNDP & UNGOF MoU, 2014).

 UNDP finalized a study on Universal Primary Education in Uganda, with one of the report's main recommendations to strengthen UPE’s focus in regions with higher poverty to increase its pro-poorness. These findings later received considerable press coverage and taken up by the Ministers of Finance and Education to address the issues of concern. 

 In addition, UNDP supported the implementation in Uganda of the Maquette for MDGs Simulation (MAMS) model, training a group of 20-25 officials from key government ministries and agencies in its use. Participants improved their understanding of the impact of aid on MDGs, the links between investment, growth and the MDGs,   and the economy-wide effects of increasing public spending on human development which informed their decision making in programming. The model was used in December by the Ministry of Finance to government on the likely macroeconomic and medium development impact of donors 2012 budget support cuts.

During the consultations for the FY2012/13 government budget, UNDP played an instrumental role in reorienting development partners' (DPs) written remarks and keynote address on the budget so as to focus on key human development aspects; for instance, raising public awareness on the budget cuts that were being planned in the health and agricultural sectors, and DPs stance on these issues.

 UNDP supported the National Planning Authority (NPA) to undertake a midterm review of Uganda’s National Development Plan (NDP), 2010/11-2014/15. The Mid-Term Review informed Government on the status of implementation, the results achieved and the challenges in the implementation of the NDP. In addition the Mid-Term Review is currently the guide for the National Planning Authority and the Government on near-term priorities, financial allocations and allow for the attainment of the Governments Vision 2040.


	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

The Mid Term Review of UNDAF Uganda 2010-2014 revealed that there are four core pillars which programme managers should take advantage of, through which success is measured in Delivering as One and has the high probability of achieving long-term benefits– at a country and system level. They were adopted by the United Nations Country Team and include: 

•Increased responsiveness to needs and priorities of national governments 

•Enhanced relevance and coherence 

•Increased impact of development interventions i.e. strengthened national ownership and leadership, enhanced national    capacities; contribution of the UN system to national goals 
•Improved conversion of resources/inputs (funds, expertise, time, etc.) to results  i.e. new ways of doing business; simplification and harmonization of rules, regulations and procedures 

	7. Improved productivity, competitiveness and employment in selected sub sectors and districts, including the north.
	$9,935,409
	1.National unemployment rate and

/or # of Jobs and employment for youth
2. # Number of persons benefiting from strengthened livelihoods disaggregated by sex

3. Number of full-time equivalent jobs created for men and women 15 or more years old
	a. According to the 2012/13 Uganda National Household Survey report, total unemployment stood at 9.4 percent and youth unemployment at 52% of total unemployment in 2012.

b. Livelihoods of 15,867,800 farmers have been strengthened (Poverty Reduction for former IDPs End of project report, 2014)
c. UNDP supported in Northern Uganda a total of 21,958 persons including youth, rural women have full time equivalent jobs (Local Development and Social Cohesion in Northern Uganda 2014 Programme Report)

	UNDP Contribution: $4,845,502
Government of Uganda continued to focus on enhancing production and productivity in Agriculture. However, the sector’s performance in recent years has not been satisfactory - growing at 3%, 1.4% and 1.3% in 2011/12 2012/13 and 2013/2014 respectively (Background to the Budget 2014/15). The restructuring of the National Agricultural Advisory Services (NAADS), a Government programme, has also increased farmers' access to agricultural extension services resulting in increased productivity of the targeted crops. 

In addition, use of a systemic value chain approach in developing and implementing interventions in the targeted crops was crucial for the positive change in the outcome indicator. UNDP's focus and comparative advantage on employment creation and in strengthening livelihoods has been key in causing the positive change. For instance, UNDP has been instrumental in creating employment for the youth and women in Northern Uganda by supporting vocational training for school drop-outs. Village Saving and Loans Associations (VSLAs) have been established to enhance their access to productive assets such as finances (CPAP 2010 - 2015 Evaluation, p.34). Further, the livelihoods of over 6,000 households in Northern Uganda have been strengthened as a result of utilizing value additional equipment in agricultural production.
UNDP supported thematic studies including tourism value chain analysis; a capacity assessment of six key tourism support institutions; and a mapping and opportunity study on inclusive tourism have informed the development of inclusive markets in the agriculture and tourism sectors.   On a strategic policy front, three researches on food prices, spatial inequalities and development dynamics in Uganda between lagging and leading regions were completed and informed programming.  UNDP supported the processes for the revision of the national tourism policy.  In particular an evaluation of the existing policy was done and an issues paper prepared. In addition, UNDP contributed to marketing of Uganda as a tourism destination by supporting the production and dissemination of promotional materials in various fora such as Kampala Inter-Parliamentary Union Conference; London World Travel Market and the Rio +20. This coincided with the recognition of Uganda as the number one tourist destination in the world for the year 2012 and a top tourism destination by Lonely Planets and the National Geographic Scientific society.  Value Chain studies in selected commodities were undertaken, which provided analytical information on the economic and market dynamics within the East African region. 

Target communities in the Northern Uganda experienced an increase in agricultural productivity, savings capacity and engagement in small business enterprises (Source: Final evaluation reports of Peace Building Fund and Northern Uganda Early Recovery Programme 2012).   UNDP facilitated the formation and capacity building of 112 Village Savings and Loans Associations which have provided financial services to 3,335  individuals (1,426 males and 1,909 females).  In addition capacity was provided to 12,578 farmers (6577 male and 6,000 females) on improved agronomic practices resulting in many women venturing into small scale enterprises and saving USD 360,000.

CP Outputs:
a) Capacity of Ugandans in Enterprise business skills, business development and advisory services as well as promoting business linkages.build b) Communities capacitated to benefit from local economic recovery programmes- Millennium Villages Project  (c) Northern Uganda Early recovery  (d) Strengthened Value Chain Joint Program e) Livelihoods and Economic recovery (e) Inclusive markets in Tourism (f) Inclusive Markets in Agriculture and trade h) Poverty reduction for IDPs i) Local Development social Cohesion Northern Uganda (g) Improving policies in Agriculture

Progress and Achievements

UNDP strengthened the productivity and competitive capacity of 50 farmer MSMEs (consisting on average of 1,000 shareholders each) engaged in the rice, beans and cassava value chains in 39 districts across Uganda. As a result, 24 supply contracts with key market actors worth USD 1.6 million (5,600MT) have been signed. UNDP also supported over 300 smallholder farmers (65% of whom are women) engaged in passion fruit to increase production and productivity to 10MT per acre and are now engaged in the supply chain of the Kigali based Inyange Industries Limited.  The farmers have supplied over 22 MT of passion fruit at USD 66 cents/Kg which is 100% higher than farm gate price; and are accessing clean planting materials at subsidized prices of USD 12 – 20 cents compared to USD 40 previously (DIMAT Project Annual Progress Report, 2014). 

The tourism business planning, management, branding and marketing capacities of 120 tourism MSMEs were strengthened to enhance enterprise growth, productivity, competitiveness as well as their participation in the tourism value chain. As a result, 33 business linkages were established between and amongst tourism MSMEs and large market actors thereby contributing to increased access to markets and incomes for the MSMEs (DIMATO 2014 Progress report, p2). For example, Bunyangabo Bee Keepers Cooperatives’ (BBC) income increased 4 fold to USD 1,000 (UNDP Uganda Website). 

180 youths (71F:109M) from Northern Uganda who are already engaged in alternative employment schemes were trained  and equipped with skills to  increase value addition and marketing of their products improve . The skills programme targeted youth from selected communities in Northern Uganda where no training and educational opportunities had previously existed. Specifically, UNDP supported these groups through an accelerated skill improvement programme, which has reduced the rate of failure for youth-led enterprises in the targeted areas. Additionally, groups of rural women and men from communities in selected districts of Northern Uganda directly benefited from the UNDP support. A total of 169 persons (110 Female, 59 Male) are now fully engaged in self-employment programmes (LDSC 2014 Programme Report, p8). With support from UNDP, 15,000 farmers (M:8720, F: 6280) are now able to access services from Village Savings and Loans Associations (Poverty Reduction for former IDPs End of project report, 2014)
To ensure durability of results, capacity building and institutional development interventions were undertaken as a measures to sustainability.  Interventions have been mainstreamed in Government processes and programmes; Strategic partnerships with Private Sector and development partners have been forged for continuity.



	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

The discussion with the programme beneficiaries indicates that at the time, they lacked the means of production other than the natural capital – land, cattle on which many of them predicated their livelihoods through animal traction, districts had been decimated by years of cattle rustling by warriors from the neighboring Karamoja sub-region. Besides, as they returned they did not have the seeds and hand held instruments, and above all they lacked the knowledge particularly for production of improved varieties that hitherto had replaced traditional crop varieties. In their view, the support to agricultural production and productivity provided the community with the much needed opportunity to reverse the dire food security situation that they were faced with and also offered them the opportunity to start a livelihoods journey to sustainability. In addition, the use of Peace rings is an innovative approach using dialogue to resolve disputes and using many women and youth (youth peace rings) as volunteers (in addition to men). Gender equality is also built into the approach, both in terms of sensitivity to issues in the community and in terms of participation of women and young women as volunteer Peace rings members. The general opinion was that this was an innovative and relevant model for addressing disputes after the conflict in the region and the displacement of the population. The fact that the peace rings belong to the community and charge nothing for the service also contributes to its success. 

	8. Coordinated, harmonized policies for inclusive growth and prosperity.
	$1,815,978
	a. Extent to which policies and/or strategies are in place at the national levels to generate and strengthen employment and livelihoods. (Qualitative)

	a. 1) The revised Tourism Policy was adopted by the Government

2) 10 year Tourism Development Master Plan in place

	The Government of Uganda, in its National Development Plan 2010-2014, has identified tourism as a priority sector to promote socio-economic development in the country, foster the creation of sustainable livelihoods, and generate greater dividends in foreign exchange earnings while contributing towards the protection of Uganda’s valuable and diverse cultural and natural heritage. 

In 2013, UNDP provided support to the revision of the national Tourism Policy which was adopted by cabinet in 2014. Support was also provided for the preparation of a 10 year Tourism Development Master Plan aimed at implementing the objectives and outcomes of the Tourism Policy. These documents set the framework for the coordination of development interventions and investments in this sector. To oversee the implementation of the Master Plan and rally stakeholders to advocate for the allocation of more resources to realize the potential of tourism, technical support was provided to establish the tourism sector working group, a mechanism that fuses policy, planning and budget processes and has guided the preparation of the 5 year Tourism Sector Investment Plan funded by the World Bank, as well as the section on tourism in the National Development Plan II. 

The key reasons for the positive change in the outcome indicator were the continued prioritization of tourism as a key driver of social and economic transformation for Uganda, the adoption of the planning frameworks by the same and the wide stakeholder consultative approach used in developing both Tourism Policy and Master Plan which has resulted in ownership of the revised policy and planning framework by strategic partners. In addition, capacity building of institutions involved in policy formulation, planning and implementation has enhanced dialogue among stakeholders at various levels on issues of investment, resource mobilization, advocacy for enabling environment, synergies and coordination.
The capacity of Ministry of Tourism, Wildlife and Heritage was built in the area of policy formation and analysis as well as project management. As a result, the revised draft tourism policy was formulated through a wide stakeholder participatory process that identified the major constraints that stifle growth of the sector; and has thus set a broad framework to guide the development, management and regulation of the sector.

With support from UNDP, the Ministry for Tourism, has established a national tourism multi-stakeholder platform aimed at providing a forum in which stakeholders in the sector can discuss issues affecting the performance and growth of the sector. The documentary outputs of these meetings inform cabinet papers discussed by the cabinet of the government of Uganda.
CP Outputs: 
: a) Improved Policies, regulations in tourism 
Progress and Achievements

The Government of Uganda has continued to prioritize tourism as a key driver for the socioeconomic transformation of Uganda.  With careful planning and commitment of resources, the tourism sector has potential to greatly contribute towards economic growth, employment and socio-economic transformation of the poor and marginalized.

To complement Government’s efforts, UNDP provided technical and financial support for (i) the preparation of the 10 year Tourism Development Master Plan which prescribes in detail the measures needed to deliver the vision and  objectives outlined in the Tourism Policy 2013 which outlines the overarching goals for development through tourism.  And (ii) establishment of a sector working group as a framework for coordination of tourism development interventions and investments. 

The Master Plan and the Working group were critical tools in the preparation of the draft National Development Plan II and the 5 year tourism sector strategic plan (Tourism Sector Annual Performance Report, 2014 (TSAPR), 2014, p2). UNDP also strengthened the capacity of Uganda Tourism Association, the apex body of tour operators, to undertake strategic and institutional planning resulting in the development of develop a 5 year Strategic and Business Plan, a key tool that provides a road map to harness private sector-led national initiatives in the promotion of sustainable tourism development (Uganda Tourism Association Strategic Plan, 2014, p3).
The Ministry for Tourism undertook a study to review the tourism policy of 2003 in order to highlight key issues and major constraints that threaten to stifle growth of the sector. These include among others inconsistent targeted destination marketing; shortage of tourism and hospitality skills; dispersal of tourism management responsibilities across too many government departments and agencies; inadequate tourism regulation and legislation; and the lack of a harmonized tax regime covering the tourism industry. Following this study, the Ministry with support from UNDP, has formulated a draft tourism policy intended to provide a broad framework for the development of the sector over the next ten years.

As a result of the Tourism Policy review study, the government of Uganda has through, Uganda Tourism Board, undertaken a study to determine the feasibility of implementing a Tourism Development Levy aimed at addressing the tourism public sector funding and harmonizing the tax regime covering the sector.



	9. Gender and HIV/AIDS mainstreamed into budgets, policies, accountability processes and data.
	$3,111,303
	a. Number of institutions responding to the different gender needs in their plans, budgets and audits
b.  HIV national composite Policy Index.
	a. 24 institutions relatively mainstream crosscutting issues in plans, budgets and audits  including NPA, MoLG, UNDP, Parliament, MoFPED, UBOS & 4 districts
b. National HIV Strategic Plan 2015-2020 indicates that the national HIV composite index is still at 70%; & HIV/AIDS incidence of 145/1000 persons, 2013

	UNDP Contribution: $1,149,578
UNDP has been supporting the Alliance of Mayors Against HIV and AIDS ( AMICAALL) to respond to the HIV/AIDS concerns in cities and local authorities since 2005. As a result of this support, the programme has conducted various studies that have attracted funding worth 800,000 euros for a key population program in Kampala Capital City Authority. There is evidence of increased local coordination in the revitalization of HIV response and advocacy for planning and budgeting which has significantly improved national planning for HIV and gender related activities at the local government level.(Terminal evaluation report for the Joint UN Program on HIV and AIDS  2011-2014). Furthermore, the urban leaders’ commitment and effort to mobilize communities to access HIV services  has been reflected in their involvement in national  HIV prevention campaigns and events that contributed to the  recent reduction of HIV prevalence in urban areas from 8% in 2011 to 7.6% ( Uganda’s HIV country progress report 2014 )

Until 2014, Uganda had never mainstreamed gender in its National HIV strategic plans despite the fact that gender inequality and its multiple dimensions are considered key drivers of the HIV epidemic among women and girls. UNDP in collaboration with UN Women, supported the recruitment of a gender specialist to support the Uganda AIDs Commission to engender the National HIV Strategic Plan. UNDP further supported the development of the gender and HIV score cards that provided information for mainstreaming gender in the national HIV Strategic Plan 2015/2016-2019/2020 (Uganda national HIV strategic plan 2015/2016-2019/2020 p. 6, 60).

UNDP supported the  development of the Uganda AIDS Accountability Score card  which acted as a benchmark for the development of the HIV issue paper that was used to mainstream HIV in the National Development Plan 11( Midterm review report of the national HIV strategy 2013/2014,) and in the National HIV Strategic Plan 2015/16-2019/2020. The score card was also a measure for the evaluation of the National HIV strategic Plan 2011-2014 in terms of access to HIV services and delivery of services at the community level.
With UNDP support, the Parliament of Uganda launched the Gender Budget Programme to ensure gender equality objectives are mainstreamed into the budgets and financial policies.  The Members of Parliament (MPs) demanded to have a gender equity certificate in the Budget Act as a way of ensuring that all the laws passed and the programmes implemented are gender responsive.  UNDP in partnership with Japanese Trust Fund   worked with Parliament of Uganda in strengthening Gender Budget analysis and advocacy skills in all the 14 Parliamentary Committees and 4 selected Local Governments.  Under the UN joint Programme for Gender Equality and Women's Empowerment, UNDP strengthened the performance of 5 selected Ministries in mainstreaming gender dimensions across projects and programmes. UNDP in collaboration with other key partners supported Uganda AIDS Commission (UAC) to implement the Institutional Review report in order to effectively coordinate, mainstream and monitor the national AIDS response. UNDP further supported the facilitation of national discussions and input into the EALA HIV Bill, prepared relevant briefing materials to parliament including expert consultation on the Industrial Property Bill 2009 and engagement in LDC extension of TRIPS-compliant transition period.

UNDP further supported the facilitation of national discussions and input into the East African Legislative Assembly HIV Bill, prepared relevant briefing materials to parliament including expert consultation on the Industrial Property Bill 2009 and engagement in LDC extension of TRIPS-compliant transition period.

CP Outputs:
 a) Strengthened Joint UN HIV/AIDS Program b) HIV/AIDS Mainstreamed in plans and budgets ( c) Strengthened UN Gender Joint Program   (e) Gender budget project for Northern Uganda Recovery, Reconstruction and Development
Progress and Achievements

The National HIV and AIDS Strategic Plan was engendered for the first time as a result of UNDP's support towards the development of the Uganda AIDS Accountability Score card and the Gender and HIV Score card which provided information for engendering the National HIV and AIDS Strategic Plan 2015/2016-2019/2020 ( National HIV and AIDs Strategic Plan 2015/16-2019/20:). UNDP facilitated the development of the HIV/AIDS issues paper that was used to mainstream HIV in the National Development Plan 11(Midterm review report of the national HIV strategy 2013/2014).

In 2013, UNDP supported the Alliance of Mayors Against HIV and AIDS ( AMICAALL) and the Ministry of Local government to conduct a study to review the status of HIV and gender mainstreaming in five selected local governments. In 2014, results from this study were used to build the capacities of over 216 (123 men and 93 women)  urban leaders and local government officials to mainstream  HIV and gender in the 2013/2014 annual work plans for the selected local governments (Uganda Country HIV Progress report 2014: p.75:). As a result there is increased commitment among local government leaders to mobilize resources and communities to respond to HIV as seen in the national campaign on elimination of mother-to-child transmission. The local government and urban leaders’ commitment and effort is further reflected in the recent reduction of HIV prevalence in urban areas from 8% in 2011 to 7.6% in 2013 as indicated in Uganda’s country progress report 2014).

UNDP supported building of the capacities of  the Kampala Capital City Authority HIV committee and participation in national events in HIV prevention. As a result of this support, more than 5 health centers within the City have improved HIV services delivery mainly among pregnant women and key populations. The committee also facilitated the organization of the First Lady’s’ campaign on elimination of mother-to-child transmission in central region of Uganda (Midterm review for the national HIV strategic plan 2013/2014).

Further still, UNDP supported a study on the prevalence of risk factors for non-communicable diseases among students from four Universities around Kampala. In order to implement the recommendations from the study, 4 health clubs were established in Makerere, Mukono, Nkumba and Kampala international University. (Terminal Evaluation report JUPSA 2011-2014 )
In addition, UNDP interventions contributed in improving accoountability at Uganda Aids Commission b reinforcing their M & E System, and hiring new staff.  UNDP support also resulted to improved institutional arrangements by bringing together all stake holders in the HIV/AIDS Joint Annual Review to review performance and coordinate interventions.

The strategy of training boththe Members of Parliament and the Parliamentary Service Staff as well as the District Councilors and their Technical Counterparts helped in ensuring sustainability of capacities in Gender Budgeting.

UNDP also supported Uganda Aids Commission to finalize the new National Strategic Plan and develop a National Priority Action Plan for 2012/13 that resulted in a better coordinated HIV/AIDS response.

With UNDP support, the capacity of the Parliament of Uganda and the four targeted District Local Governments has improved. This is evidenced with the fact that the MPs used the gender budgeting skills to advocate for the increase of the health budget in the FY 2012/13 by 49 Billion Uganda Shillings.

Further, UAC's capacity  to coordinate, account, report and monitor HIV response has been strengthened.  As a result of capacity gained, eight zonal offices have been established and the National Strategic Plan has been finalized and a Monitoring and Evaluation framework have been adopted.



	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

The capacity building and/or training interventions of technocrats and policy makers on gender mainstreaming generated some budgetary allocations (to items that were previously excluded in the district budgets) and reallocation of funds at parliament level. The timing of the trainings was good in that it coincided with the 2012/2013 budget discussion taking place in parliament at the time. As a result parliament reallocated an extra 47 billion shillings (USD18.8Million) to the Ministry of Health to support maternal health. The trainings on gender raised a lot of awareness on gender issues. District Councillors asked gender-specific questions and actual releases to gender issues have improved. For example in the Community Driven Projects, target district councils ensure that Community Development Offices at the Sub-county reflect a 50:50 gender composition of community groups for men and women or at least a third of them must be women.

	10. Natural and Energy resources are used and managed in a manner that is sustainable and contributing to growth and poverty reduction
	$9,954,097
	a. Number of institutions integrating environment, Climate Change, DRR and energy access in development plans; (Disaggregated by level i.e National/Local government)
b. % of targeted ENRM and climate change adaptation/mitigation pilot initiatives (innovative practices) implemented

c. Number of policies and strategies reviewed/ developed to draft stage
	a. Capacity of 84 institutions (national,  Local Governments  and  NGOs) built
b. 172 initiatives completed

c. 4 policies  

	UNDP Contribution: $4,949,853
As part of the process of integrating issues of environment, natural resources and climate change in the NDP, UNDP supported preparation of both ENR and Climate Change issues paper for the NDP II. In addition, UNDP supported projects that promoted sustainable land use and soil management, restoration of degraded forestry and wetland ecosystems, climate monitoring, integrating environmental sustainability and climate change policy – all of which were integrated in the NDP II(NDP Issues Papers and Draft NDP 2:).

Review of the National Environment Management Policy was completed and a number of strategies were prepared including a Biomass Energy Strategy, an E- Waste Management Strategy, a National State of Environment Report and EIA Sectoral guidelines for mining, fisheries and energy sectors. A baseline data collection tool and pilot data analysis for the Environment natural resources Sector Performance Monitoring Framework was finalized as part of one of the 15 major undertakings for the ENR sector. (ENR SPR, 2014).

There has been a significant improvement in increasing the country's DRM platform as evidenced by strengthened national DRR institutions; enhanced sectoral coordination through regular coordination meetings and increased National Platform membership (from about 20 persons to more than 130 persons). This is further evidenced by finalization and dissemination of the National Policy for Disaster Preparedness and Management, disaster and climate proofing of Uganda’s Building Control Regulations and mainstreaming of drought resilience through the finalization and approval of the Country Programming Paper. There is now enhanced disaster preparedness, response and recovery action and coordination, as a result of the establishment, of the UNDP supported Uganda National Emergency Coordination and Operations Centre (NECOC), and the development of its Standard Operating procedures SOPs. 

Improved knowledge management and awareness strategy focusing on production of gender-sensitive knowledge management materials, observance of commemorative days/events on DRR and the establishment of a knowledge management platform and digital library has enhanced knowledge base and awareness on resilience and DRM. Production, publication, and sharing of publications, reports, studies, has also improved and institutionalized knowledge for development and capacity building at national and sub national levels.
UNDP also spearheaded development partners support to Uganda preparations and participation in the Rio+20 conference and convened energy sector partners to support UN Access to Sustainable Energy for All initiative including preparation of the gap analysis report and formal endorsement by government. With only 12% of the population accessing electricity, heavy reliance on biomass energy using inefficient technologies continued to be a major contributor to the high levels of forest degradation and the resultant climate change impacts. Transiting to the green economy and attainment of sustainable development goals in light of the Rio+20 outcome will require significant policy reforms in population, land use, manufacturing industry, agro-processing, transport and energy which are the key areas of focus in the UNDAF extension period. 

In addition, UNDP contributed to improving livelihoods of people in 6 districts namely Nakasongola, Lyantonde, Nakaseke, Kamuli, Sembabule, Kaliro districts, totalling a population of 1.5 million, through interventions to integrate dryland issues in Local Government plans and budgets and replicated best practices in sustainable land management (SLM).  Drylands in Uganda represent 43% of total land area and are home to 6.6 million people. 
UNDP further supported the adoption of conservation agriculture practices for SLM among 400 farmers in these target districts. As a result, yields have increased by 200-300% for maize and beans among pilot communities. These practices are now being adopted by local authorities and farmer groups, and replicated by other farmers in these regions.

Institutional structures have been created to coordinate CC activities, such as the regional CC Forum, which has spearheaded the development of an Integrated Territorial CC Plan that enables local authorities to integrate and coordinate CC interventions. The CC forum has also undertaken awareness activities, as a result of which CSOs and local authorities contend they are able to better identify and implement appropriate CC mitigation/adaptation measures. To  inform regional Climate Change (CC) coping strategies, UNDP invested in raising awareness, supported the adoption of low-carbon and CC-resilient local development approaches, and promoted community level mitigation and adaption  UNDP’s small grants program has also enabled communities to plant 600,000 seedlings to increase forested area.
CP Outputs: 
a) Conservation of diversity b) Extended wetland protected areas c) Chemicals Management approach d) Enabling environment e)Territorial approach to climate change f) Low emission capacity building g) Conserve threatened Savana wood h) Policies, strategies in Environment i) Pilot Initiatives Environment j) Promoting Chemical safety k) Ecosystem Based Adaptation l) Improved Charcoal Production m) Uganda: Ecosystem Based Adaptation n)Disaster Risk Reduction PID o) Kidepo Conservation Project p) Early warning systems q) Capacity for DRM &Resilience r) Improved Charcoal Production s) Improved Charcoal Production 
Progress and Achievements

As part of UNDP support to Government in adopting a low emission development strategy and integrate climate risk and disaster risk management, eight Nationally Appropriate Mitigation Actions (NAMA)’ concepts were developed and uploaded to the UNFCC registry (http://www4.unfccc.int/sites/nama); and internationally recognized during COP 20 in Lima (http://www.iisd.ca/climate/cop20/enbots/6dec.html#event1). In addition, a Greenhouse Gas (GHG) Inventory system was institutionalized to increase effectiveness and efficiency in preparing national communications to UNFCCC as a contracting party.  The NAMA concepts developed have enabled government to attract financial resources towards climate change mitigation from GEF6 STAR and EU/Germany. In addition, UNDP and partners established a payment for ecosystem services fund to as part of promoting an Ecosystem Based Adaptation approach to climate change in Mt Elgon (Water and Environment Sector Performance Report, 2014).In addition, 12 Climate change adaptation action plans were developed together with communities based on the Vulnerability Impact Assessment report produced in 2013. 

With respect to Disaster Risk Reduction, UNDP supported the establishment of a 24 hour National Emergency and Coordination Centre. This was informed by hazard and vulnerability assessments conducted for Mt. Elgon, Rwenzori, Teso, Lango, Acholi, West Nile and Karamoja regions and will benefit from the UNDP/GEF supported initiative on strengthening climate information and early warning systems.  

In order to strengthen environmental management, UNDP supported government to revise and update the National Environment Management Policy to integrate emerging issues on climate change, disaster risk reduction, electronic waste management and oil and gas.  Environment impact assessment guidelines for energy, mining, fisheries and agriculture were produced; and a Performance Monitoring Framework for the Environment and Natural Resources sector was finalized (Water and Environment Sector Performance Report, 2014: p 27 & 124 and CPAP Evaluation Report, 2014).

In  regard to energy,, an action agenda for the UN Sustainable Energy for All (SE4All) was developed in collaboration with the EU delegation in Kampala as part of UNDP technical and functional support to integrate energy planning and participation in the post-2015 global dialogues (Energy and Mineral Development Sector Performance Report, 2014:p ).
In addition, the Climate Change Policy development process was informed by UNDP supported studies namely:  Carbon in the Albertine Rift; Climate Risk Management for crop production in Uganda; Mbale Region Vulnerability Impact Assessment and Mapping; Climate Change Mitigation and Adaptation Options Reports.  

To improve institutional performance and adaptability, district level SLM taskforces and community demonstration sites were established to facilitate mainstreaming, generate knowledge and act as learning centres (Source: SLM Project Annual Report, 2012).    

The wetland demarcation strategy was informed by UNDP integrated Community Conservation pilots in Lake Nakivale and Bisina Opeta wetland systems. Community based biodiversity monitoring systems for wetland and forests were established as part of institutional reforms. To sustain results of the Northern Albertine Rift Strategic Plan, a Public Private partnership framework was established between Private Forest Owners, the Rift Conservation Group and Government (Terminal Evaluation of Albertine Rift Project, 2012).

In response to energy reforms, UNDP supported review of the policy and regulatory framework for sustainable charcoal production and undertook a Nationally Appropriate Mitigation Action study on Sustainable charcoal in Uganda, which informed the development of a Biomass Energy Strategy. UNDP and European Union supported the Energy Sector Gap Analysis and convened stakeholders to participate in the SE4ALL Initiative.
Other key achievements include the establishment of Albertine Rift Valley Conservation Strategic Plan; integration of District Environment Action Plans Sustainable Land Management (SLM) and Investment Framework priorities in six cattle corridor districts; the National REDD+ Preparedness Strategic Plan put in place as well as the approval of the Disaster Preparedness and Management Policy. 

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

A meta analysis of key evaluations findings on energy and environment portfolio has the following emerging themes:

a) The processes of stakeholder participation and inclusion arguably rank as the principle results and lessons learned from the programme interventions. Stakeholder participation appears to have been good throughout the programme formulation process and was described as being “a central plank” of most projects. It was described as being “a key and successful ingredient” of the work that was undertaken.  
b)Strategic Plans were developed in a fully participatory way, critically including the District Planners, and other relevant staff leading to a sense of ownership of the Plan and, thus, as a consequence aspects of the Strategic Plan being much more likely to appear in their District Development Plans and be implemented. 
In addition, the programme achieved significant success in environmental education and awareness creation leading to increased capacity at the district level, Importantly, this was ‘on-the-job’ training – such as in the production or review of district ordinances.
The CPAP evaluation 2014 highlighted the following:

Accountable Democratic Governance (ADG)

As a result of the CPAP, people in Uganda are more aware of, and are speaking out on, governance issues. Civil society is influencing policy development, and government is improving its service delivery record.  The CPAP is effectively supporting participating partners in fostering citizen empowerment by working together with the communities to help them better understand their role in local decision-making processes. Due to the passion exhibited by local government working together with community groups, poor and historically marginalised communities now have better access to basic services. As a result of the CPAP, citizens in the diaspora have become more engaged in issues of governance and more vocal in holding their leaders accountable. UNDP and its implementing partners have been able to proactively build alliances and participate in networks with other development actors to assert the responsibility of the state to reduce poverty, respect human rights and uphold the rule of law.

CPAP programme has been able to position UNDP in Uganda as a credible voice on issues of governance and human rights and able to make a good contribution to building accountable democratic governance in the country, particularly with the Government of Uganda. The Programme demonstrates innovative approach to tackling governance issues in Uganda, allowing for decentralised, flexible programming, linkages to relevant issues through coordinated joint efforts, and emphasising the centrality of people and communities in policy dialogue and implementation. This innovation is holding true in that it has been an effective and efficient way to raise awareness and build capacity towards actions for better governance.

Growth and Poverty Reduction

There have been direct benefits derived from the interventions pursued under this component of the UNDP Uganda CPAP. Key among the achievements included the building of agronomy skills of various farmers, development of business linkages and scaling up of technologies to facilitate increased volumes of supply. Of the 12 agriculture commodities being championed under the NDP2, the CPAP programme. Value chain analysis studies were done for 5 commodities, namely rice, cassava, beans, honey and coffee and these studies have been critical in informing the NDP2 process. In addition, the CPAP programme has been instrumental in employment creation by largely focussing on vocational training particularly for the youth from the North. The programme has played a key role in supporting the Tourism sector and playing a catalytic role which has resulted into the sector being recognised as a top priority to contribute towards structural transformation for the NDP2. 

In order to address challenges of environment and natural resources degradation which negatively impact on efforts to promote growth, wealth creation  and poverty reduction, UNDP contributed to creating an enabling environment through policy reviews and pilot initiatives to inform policy. For instance under the CPAP, UNDP supported preparation and updating of policies and strategies for environment natural resources management as well as several innovative pilot initiatives for biodiversity conservation, sustainable land management, renewable energy technologies and climate change resilient development using the Small Grants modality. In addition, UNDP used track resources to attract significant track resources from the GEF and other global financial sources. 

Uganda prioritized the integration of climate change issues in the National Development Plan 2010/15. In 2012, the draft National Climate Change policy and its implementation strategy were completed (Joint Water and Environment Sector Performance Report 2012). During the policy development process, institutional framework for coordination of interventions was established including the National Policy Committee, the Development Partners' thematic Group and an Inter- Ministerial Technical Committee on Climate Change.

In response to the rampant depletion of the country’s forest resources, Government placed a national ban on the cutting of trees on 6th March 2012. As a result of the ban several measures were instituted to streamline timber, charcoal and log harvesting in the country. In a bid to address the increasing levels of deforestation particularly in the Biodiversity rich Albertine Rift, Government launched the Strategic Plan for the Northern Albertine in June 2012. The strategic plan provides a framework for addressing forest biodiversity loss; balancing oil and gas development; and biodiversity conservation. Some of the projects supported by UNDP to achieve biodiversity conservation: The Kidepo Conservation Project and the Conservation of the Biodiversity in the Albertine Rift Forests of Uganda.



III. Country ProgrammeResources

	Focus Area
	Programme Expenditure ($)(‘000)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	10,689
	775
	11,464
	19%

	Democratic Governance
	16,411
	2,281
	18,689
	31%

	Crisis Prevention and Recovery
	6,670
	8,560
	15,230
	26%

	Environment and Sustainable Development
	5,107
	8,994
	14,101
	24%

	Total
	38,876
	20,610
	59,486
	100%


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	1. CPA Evaluation 2014,

2. National HIV and AIDs Strategic Plan 2015/16-2019/20
3. Report on the Performance Assessment of Chief Administrative Officers and Town Clerks of Municipalities for FY 2013/14, October 2014).

4. Poverty Reduction for former IDPs End of project report, 2014)

5. Terminal Evaluation of Conservation of Biodiversity in the Albertine Rift Forests of Uganda Project, 2012
6. Mid-term Evaluation  of UN Joint Programme for Gender Equality and Women’s empowerment, 2012
7. Final Evaluation-Extending Wetland Protected Areas Through Community  Conservation Initiatives (COBWEB), 2012

8. UNDAF Mid-Term Review 2011
9. Terminal Evaluation of  Peace building through justice for all and Human Rights Evaluation, 2012
10. Final evaluation of Northern Uganda Early Recovery project, 2013
11. Terminal evaluation of Civic and Political Participation of women and Youth project, 2013
12. Final Evaluation of Peace Building programme for Northern Uganda).2012

13. State of Governance Report for Uganda, 2012 

14. Africa Peer Review Mechanism (APRM) Programme of Action, 2012

15.  8th Joint Annual Review on Decentralization 2012

16. Declaration on Peace and Stability by Inter-Religious Council of Uganda 2012

17. Civic and Political Participation project final report, 2012

18. African Peer Review Mechanism Country Review report, 2012

19. Parliamentary Hansard, 2012

20. Ministry of Local Government ministerial statement, 2012

21. Danish De-mining Group Report 2012

22. Third Sector Strategic Investment Plan for Justice, Law and Order Sector, 2012-2017

23. Uganda Human Rights Commission Special Report 2012

24. Budget Framework papers of Ministry of Finance, Planning and Economic Development, 2012

25. National Development Plan (2010/11- 2014/15) 

26. OECD 2011 Paris Declaration Monitoring Survey

27. UNDP Annual CPAP Review 2012

28.  Budget Speech of Finance Minister, 2011-2012.

29. Development Strategy and Investment plan (DSIP) 2010/15).

30. Trade Promotion Strategy of Ministry of Trade, Industry and Cooperatives, 2012). 

31. National Development Plan 201/2011 - 2014/2015

32. Lonely Planet Guide (2012),  the largest travel guide book

33. UN Joint Programme for Gender Equality Retreat Report,2012

34. Joint Agricultural Annual Sector Review 2012

35. Joint Water and Environment Sector Performance Report 2012

36. Joint Agricultural Annual Sector Review 2012




� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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