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I.  EXECUTIVE SUMMARY 
The programme period saw a complete reversal of the peacebuilding process in the Central African Republic with a major security, protection and humanitarian crisis in 2013 that negatively impacted UNDP’s ability to implement programme outcomes as envisaged. 
UNDP was able to reorient its activities and human resources to support the political transition following the cessation of hostilities and to provide pathways to recovery for the civilian population. Major achievements during the programme period include supporting key political processes, such as the signing of the Ceasefire agreement in July 2014 in Brazzaville and the National Forum of Bangui in 2015. UNDP was also able to support the holding of the Constitutional referendum (2015) and the legislative and presidential elections (2016), which marked a return to Constitutional order. 
During the same period, the programme worked to support the restoration of core Government functions particularly in Bangui, which included the payment of salaries for approximately 3,800 police and gendarmerie in 2014 to support the reactivation of the criminal justice services in the capital. This combined with the rehabilitation of police stations and brigades in the capital contributed towards stabilization following the violence. The holding of 23 mobile court sessions and significant support to the capacity building of justice and security sector actors, were also a major contribution to stabilization efforts. 

The adoption of the gender parity law in November 2016, which fixes a minimum quota of 35% female representation in public institutions, is a major result to which UNDP was able to contribute. Similarly, the judgment of 4 sexual and gender based violence cases for the first time in the history of the country was a significant milestone to which UNDP programme contributed. 
UNDP played a significant role within the UN system in the finalization of the national recovery and peace consolidation plan (RCPCA) and in doing so was able to build on previous interventions with the Ministry of Planning and Economy to build capacity around strategic planning and aid coordination. UNDP was also active in reinforcing Government capacities in other sectors including territorial administration, the national electoral authority, employment, national reconciliation and internal security forces amongst others.

With regard to partnerships forged during the programme cycle, UNDP was able to forge a strong operational partnership with the newly established peacekeeping presence, MINUSCA
, as well as with other agencies funds and programmes notably in the context of joint programmes. In the context of the complex humanitarian emergency that unfolded in 2013, UNDP has served as management agent of the Humanitarian Fund and the coordinator of the livelihoods and community stabilization cluster allowing for increased partnerships with national and international NGO partners.  
II: Country Programme Performance Summary

	Country information
	

	Country name: Central African Republic

	Current country programme period: 2012 - 2016

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	31 Les institutions étatiques, le secteur privé et les organisations de la societe civile appliquent les principes de bonne gouvernance et sont accessibles aux populations de façon equitable
	15, 858, 022
	a. Taux de participation aux élections national (y compris le referendum) et locales désagrégé par sexe

b. Proportion des préfectures ayant des comités locaux de paix et/ou de dialogue fonctionnels

c. Nombre d’infrastructures publiques (bâtiments de préfectures, sous-préfectures, unités de police, unités de gendarmerie, unités juridictionnelles et maisons d’arrêt) fonctionnels dans les villes de province
	a. The support that UNDP provided to the electoral process led to the successful conclusion of free, fair and transparent elections with the registration of nearly 2 million voters and participation at 38% for the referendum, 69% for the first round of Presidential elections in 2015. 
b. UNDP support resulted in the creation of 73 social cohesion committees, which are functional in 3 arrondissements (3ieme, 4ieme and 7ieme) and 7 IDP sites in Bangui.
c. 28 buildings of the military camp (camp Kassai) and the camp infirmerie (camp Fidele Obrou) were rehabilitated and are operational.

	UNDP Contribution:
CP Outputs:
UNDP interim programmatic framework:  Basic services and humanitarian assistance are accessible and available to affected and vulnerable populations in order to regain their livelihoods and capacities towards resilience.

Progress and Achievements:
UNDP interventions focused on supporting the inter-Central African dialogue, which resulted in the signature of the ceasefire agreement and the adoption of the republican pact as well as the formulation of the national reconciliation strategy. UNDP was also able to support local consultations and the holding of the Forum de Bangui and participated actively in the joint recovery and peacebuilding assessment in partnership with the World Bank and the European Union establishing a common basis for understanding the root causes of CARs fragility amongst international actors. On the basis of the common assessment, UNDP engaged in the formulation of a number of key joint programmes aimed at addressing concerns related to human security, youth employment and local development. Building on livelihoods interventions delivered during the programme period, evidence of improved social cohesion at community level through cash for work and income generating activities have demonstrated the need to increase the interventions to the scale of the needs. Finally, UNDP played a significant role in supporting the Constitutional referendum (2015) Presidential and legislative elections (2016), which resulted in a return to constitutional order following the 2013 crisis. These efforts combined with support to the establishment of the national peace architecture at central and local level has been a significant contribution of UNDP towards the reconciliation process. 


	32 Les institutions clés et la societe civile en charge de la promotion de l’état de droit et de la protection des droits de l’homme sont efficaces et accessible aux populations
	2,743, 166
	d. Proportion de la population qui se sent en insécurité 

e. Proportion de la population ayant accès a la justice criminelle dans le cadre de la lutte contre l’impunité
	a. UNDP supported the re-establishment of the core functions of the State with particular emphasis on security and justice functions to support stabilization efforts. The rehabilitation and equipment of 7 police commissariats and 3 gendarmerie brigades of Bangui along with the temporary payment of stipends to approximately 3,800 police and gendarmes in 2014 were key interventions during the programme cycle. These actions enabled the redeployment of mixed patrols thereby enhancing the security of the capital and increasing coordination between internal security actors.  
b. With regard to justice, UNDP supported the reactivation of the criminal court, which allowed judgement to be passed on 63 cases. Similarly 23 mobile courts allowed for cases to be judged in the east, west and center of the country. Finally, 4 sexual and gender based violence cases were adjudicated in Bangui in 2016,the first time in the history of the country.

	UNDP Contribution:

CP Outputs:
UNDP interim programmatic framework: Security of people and goods is restored in the country, rule of law is respected, and the DDR and SSR processes are implemented for the immediate stabilization of CAR in order to pave the way for reconstruction and development in the longer term.  
Progress and Achievements:
The re-establishment of core Government functions in partnership with MINUSCA and other partners was implemented through pilot interventions in favor of security sector actors, justice, and public administration through the rehabilitation of infrastructure destroyed during the crisis and capacity building of institutions. This support facilitated the stabilization and recovery of some of the main cities, including Bangui. UNDP also supported the regularization of the civil servant registry paving the way for the World Bank to temporarily cover the payment of civil servant salaries, while UNDP ensured the payment of salaries for police and gendarmerie through the peacebuilding fund. This support not only resulted in significant savings in the State budget but also allowed for the creation of an electronic database for future management. 

	33 Les populations et les acteurs publics et privés exploitent de facon plus rationelle les ressources naturelles, ameliorant la securite alimentaire et energetique et sont moins vulnerables aux crises.
	37, 271
	f. Proportion de terres couvertes par les forets


	a. Through the GEF funded micro-finance projects, 41 hectares of degraded land and marshland were restored in order to protect the habitats and the species living within them. Nevertheless, the results of the interventions have been mitigated by the crisis, which unfolded in the project zone. Efforts were therefore undertaken to relocate certain project activities. 

	UNDP Contribution:
CP Outputs: No dedicated output in the UNDP interim programmatic framework
Progress and Achievements:  UNDP support in the area of environmental conservation and sustainable management of natural resources took place at two levels. At the strategic level, UNDP reengaged local authorities on the question of climate change in the context of the potential allocation of the Global Environment Fund.  A programme is subsequently under preparation to support hydroelectric energy production outside of the capital. At the operational level, technical and financial support was provided to local organizations. This support consisted in micro-finance to 5 local NGOs and 1 community organization as well as capacity building support for project implementation. These allocations helped to enable to restoration of 41 hectares of degraded land supporting re-vegetation. 


	34 Les populations centrafricaines et particulierement les plus vulnerables participant a la formulation des programmes sociaux, utilisent les services de base, saisissent et valorisent au mieux les opportunités
	4, 433, 793
	g. Proportion de la population ayant accès aux services essentiels

h. Proportion de la population bénéficiant des opportunités économiques nouvelles (THIMO, AGR, Micro-Finance, etc.)
	a. UNDPs contribution to the restoration of State authority supported the gradual return of civil servants in 15 out of 16 prefectures of the country. This was the direct result of a census of civil servants in 15 Ministries deployed to the regions but absent from their posts which resulted in the redeployment of 1,000 agents in key sectors such as health, education, justice and public administration. UNDP also developed a database on the presence of the State in the regions.
b. UNDP supported the creation of more than 11,500 work days out of which 30% favored women via cash for work programmes in areas most impacted by the crisis. The rehabilitation of public infrastructure temporarily employed 13 573 people (3 782 women) out of which 2 200 women who were able to engage in longer term income generation activities in small business and agriculture using savings from cash for work. UNDP also provided training to 200 women in micro-credit schemes and distributed small business kits. 

	UNDP Contribution:
CP Outputs: UNDP interim programmatic framework: State institutions are efficient and take into account the needs of its citizens both at central and local level
Progress and Achievements:  UNDP supported the most vulnerable groups in the population by creating employment and livelihoods opportunities for youth through cash for work programs, income generating activities and professional training. These initiatives, supported by sensitization around peacebuilding and social cohesion were able to generate important peace dividends in several parts of the country. UNDP was also able to undertake strategic studies on the questions related to employment and socio-economic opportunities in Bangui and Bossangoa. These interventions aimed to contribute towards recovery and stabilization through the injection of cash into the local economies to provide opportunity for populations exposed to the serious socio-economic consequences of the crisis. 


	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

The Country Office has been able to benefit from significant evaluation findings during the previous programme period due in part to the nature of the crisis, which completely upset the envisaged programme cycle and resulted in an interim programmatic framework to support the political transition process while also providing pathways to recovery for the civilian populations.
Major Lessons Learnt: The crisis had a significant impact on the ability of UNDP to implement the programme as envisaged but also on the capacity of the Country Office. The result is a weak evaluation capacity, which resulted in only two evaluations being carried out during the programme period. The result is a very weak evaluative base upon which to construct the new programme. This will serve as a lesson learned for the next programme cycle, which will need to foresee systematic evaluation capacity regardless despite the complex environment within the programme, is being implemented.


III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Developpement d’un partenariat en vue de l’appui aux institutions de transition (PACIT)
	16 980 617
	18 601 188
	35 581 805
	68

	Protection des communautés affectees par le conflit armé et leur resilience (PRESCO)
	12 453 541
	4 471 064
	16 924 605 
	32

	Total
	29 434 158 
	23 072 252 
	52 506 410
	100


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 
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