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I.  EXECUTIVE SUMMARY 
The Gambia has realized positive economic growth but this has not been equitable and had no marked effect on poverty levels. Head count index dropped slightly from 58% in 2003 to 55.5% in 2008. Recently, a Multidimensional Poverty Index (MPI) analysis showed that 34% of the population is poor according to the $1.25/day poverty line and 57% according to the $2/day poverty line. As of April 2011 the poverty headcount for females is 53.5% as compared to 34.8% for males and it is higher in the rural (67.8%) than the urban areas (39.6%). The Gambia’s rank in the HDI was 155/177 in 2005 and 168/182 in 2009, and 151/169 in 2010, respectively. The MDG Status Report 2010 shows that The Gambia is on track to achieve MDG goals and targets such as universal primary education (including gender parity) and access to safe clean water, however, faces challenges in meeting other goals and targets such as poverty eradication, gender equality, HIV and AIDS, Malaria and Tuberculosis, and global partnerships.
Within this context UNDP contributed with several key results during the CPAP period 2007-2011 including the establishment of the National Planning Commission by an Act of parliament with highly trained staff recruited to coordinate and monitor national/regional planning processes of the MDGs and PRSPs.  An MDG needs assessment was used to develop the PRSP II and a round table was organised to fund the development blueprint.  In conjunction with the roundtable and post roundtable, a national action plan for the Paris Declaration was developed.

The mid-term review of the PRSP II in March 2010 has enabled the NPC to identify the need to revisit its interventions to reduce poverty. The review resulted in availability of current and updated poverty data disaggregated by regions within the country.

UNDP during this CPAP period supported a number of policies and Acts which include: The Disaster Management Act and Policy and the setting up of the Disaster Management Agency; the Legal and Youth policies, the Women’s ACT and Policy, the Environment Action Plan, and the State of the Environment Report. 

The Independent Electoral Commission was supported to hold technically sound elections which have been held between 2006 and 2008 and a Strategic Plan for strengthening the electoral process was prepared. 

The oversight role of the National Assembly has been strengthened, especially in public financial management, gender mainstreaming, budget analysis, and IT.  

Access to Justice has been strengthened through the Alternative Dispute Resolution process which is now operating at decentralised levels. In addition, the Judiciary has been supported by UNDP to put up mechanisms that address the inordinate delays in the administration of justice and strengthen the institutional capacities of the judiciary leading to significant reductions in the backlog of cases in the Magistrates Courts (1420 cases addressed within 6 months); 

Notable achievements of UNDP intervention in gender equality and Women’s empowerment include,  the hosting of the Beijing +15 Africa regional meeting; support provided for the review of the National Women’s Policy and the enactment of the Women’s ACT by the National Assembly and its launching nationwide.
Public Service Reform project was able to establish a cabinet mandated Board on Capacity Development and Institutional Strengthening. Several requisite back ground studies and action plans for reforming the Civil Service were completed and under implementation; A feasibility study for the implementation of a Health Insurance Scheme for civil servants; Strategic plans for ten key government institutions designed; Capacity gaps assessment reports for eleven government institutions; Capacity mapping Study; and Review of the General Orders. A communication and sensitization strategy was developed; A Resource mobilization strategy has been developed.
For the first time in the history of Gambian Protected Area system, UNDP assisted with the development of a comprehensive habitat & species map for all PAs and ecologically sensitive hotspots. This enabled the Dept. of Parks Wildlife Management (DPWM) to consolidate PA boundaries and redefine the ecological features of the targeted areas for better conservation measures. A database management system on birds, trees and animals in the PAs was designed and staff was trained.

UNDP supported the participation of The Gambia delegation in CBD COP10 in Nagoya, Japan and UNFCCC COP16 in Cancun, Mexico. Post COP meetings were held which enabled delegates to review COP documents, agree on the key priorities for the Gambia, and decide on a strategy for effective participation in the negotiation process as well as chart the way forward in light of the outcome of the meetings. 

There are ongoing discussions on the possibility of GOTG developing a low carbon/climate resilient development pathway for the Gambia. 

UNDP CO enhanced its relations with Government, donors, and the media. This is evident by the increased collaboration with donors on programme implementation, such as the Joint Basket Funding Mechanism for Elections as well as increased Government contributions to UNDP activities such as GAMJOBS. UNDP has also partnered with DFID, Spanish Cooperation, EC, and the WB on various activities
II: Country Programme Performance Summary

	Country information
	

	Country name: Gambia

	Current country programme period: 2007-2011

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1 MDG-based pro-poor policies developed and partnerships enhanced to achieve MDGs


	 $3,979,000
	a. Indicators: Per capita GDP growth, poverty reduced and advances on MDGs 1, 3 and 7 

Baseline: 2005 data

 Target: Increases being realized for all MDG indicators as of 2010
	· Real GDP growth at constant 2004 market prices averaged 6.03% between 2007 and 2009 and is 5.5% in 2010. 
· In 2010, 34% of the population is poor according to the $1.25/day poverty line and 57% according to the $2/day poverty line. 
· The head count index dropped slightly from 58% in 2003 to 55.5% in 2008. 
· Poverty headcount for females is 53.5% compared to 34.8% for males. It is higher in the rural (67.8%) than the urban areas (39.6%) (April 2011). 
· The Gambia’s rank in the HDI was 155/177 in 2005 and 168/182 in 2009, and 151/169 in 2010, respectively. 
· The Gambia is on track to attaining the MDG targets set for net enrolment in primary education and literacy rates among the population aged 15-24 years.

· Gender parity in primary and lower secondary schools has been attained.
· The country is on track to reach target set for parity at senior secondary level by 2015.
· the target for the proportion of population accessing safe drinking water source has been attained.
· The Gambia faces challenges in meeting the MDG goals and targets on poverty eradication, gender equality, HIV and AIDS, Malaria and Tuberculosis, and global partnerships (MDG Status Report 2010).

	CP Outputs:
a. MDG-based 2007-2011Poverty Reduction and Growth Strategy produced and MDGs integrated into PRSP II, and sector and local level development plans;

b. National Planning Commission established and operational. Aid coordination and management strengthened;

c. Independent Think Tank and Research Advisory Services established;

d. Capacity enhanced to implement the national employment action plan (NEAP); and

e. Rapid policy/Advisory and Capacity Building Facility established to cater for emerging needs.

Progress and Achievements:
a. The MDG-based PRSP II was formulated and subsequently the Round Table Conference was successfully held, technical advice provided and related follow up activities to mobilize resources for the implementation of the MDG-based PRSP were undertaken. MDG/PRSP status reports were produced and circulated. Poverty MDG Monitoring System has been established. Annual poverty reducing expenditure reports (PRER),and annual poverty reviews (APR) are generated to monitor or track annual macroeconomic performance targets, specific budgetary targets for both government resource allocation and programme implementation for the priority sectors including Nutrition and HIV/AID. However, a monitoring system is yet to be designed to monitor the level of poverty at the micro or household level. 
b. Improved national planning capacities resulted from establishment and operationalization of The National Planning Commission with staff recruited to coordinate and monitor national/regional planning processes re-MDGs and PRSPs. Aid coordination capacity was enhanced through the setting up of the Aid Management Database and Poverty MDG Monitoring System and an assessment of national/regional planning capacities was undertaken.

c. National dialogue on development issues was enhanced with the revival of the Development Forum and two have already taken place; one on capacity and the other on the MDGs.

d. Employment was successfully mainstreamed in national macroeconomic, sector and social policies through several measures supported by UNDP: The  National employment policy and NEAP was formulated; , A Platform for Employment Networking, Dialogue and Action (PENDA) comprising a State Actors Network (SANE) and Non-State Actors Network (ENNSA) was launched, An Impact Assessment and tracer study at the request of National Youth Service Scheme (NYSS), was conducted. Labour Market Policies and Institutions strengthened Gambia Enterprise and Skills Development Training Fund (GETFUND) established and operational framework including procedures and management system developed, improved livelihoods and income generation capacities of Youth Entrepreneurs, labour-intensive technologies in public Works programmes to create employment and sustainable livelihoods promoted.
e. Through the RACDF project, a number of capacity gaps were addressed and technical assistance and policy support  provided to Government institutions, including Ministries of Finance, Communication, Justice, Youth, Energy and the Management Development Institute, enabled these institutions to improve their functioning.

	2.  Environmental and Disaster prevention and mitigation concerns mainstreamed into national and local 

development policies


	$1,353,149
	a. Indicators: Systems established to manage disasters; resource indicators 

Baseline: 2005 data 

Target: Early warning system in place by 2010, environmental indicators improve annually
	· National Disaster Management Act was passed in the National Assembly, the Governing Council was established and National Disaster Management Agency created.
· Establishment of Institutional framework for Disaster Management.

· National Disaster Management Policy formulated and published.

· Setting up of Disaster management structures at the regional, District and Village levels as Quick response teams for disaster management’

· Formulation of an Avian and Human Influenza Plan for The Gambia. 

· UN joint support provided to emergency floods, water tanks provided for different regions. 

· Awareness raised on Disaster Management issues in the Gambia.

	CP Outputs:

a. Strengthened role of local communities and women to promote sustainable  environmental management, by mainstreaming environmental activities into national and local development policies and strategies; and

b. Mechanisms established for enhanced national early warning and disaster preparedness systems.

Progress and Achievements:
a. The coordination and management of natural disasters was enhanced and capacities strengthened through the establishment of Institutional  framework for Disaster Management , establishment of the Disaster Management Governing Council, formulating of Policy framework for disaster management , publication of the National Disaster Management Policy and Act, setting up of Disaster management structures at the regional, District and Village levels as Quick response teams for disaster management, Formulation of a Avian and Human Influenza Plan for The Gambia. 

b. UN jointly supported areas affected by emergency floods in 2009 and 2010; UNDP provided emergency water supply (tanks) to different regions. 

c. In the Gambia, the SEA training was stepped down to the Regional and Ward levels through the Agriculture & Natural Resources Working Group (ANR-WG). The skills acquired from these trainings informed the revision of the draft policy on Agriculture & Natural Resources management in the Gambia and the Gambia National Agricultural Investment Programme (GNAIP) as key government policy and investment documents. 

d. UNDP supported the revision launching and dissemination of the GEAP 11 & SOER 11. 400 copies of GEAP 11 and 1,200 copies of SOER 11 were produced and disseminated to all stakeholders. The high demand for these reports indicates their usefulness as a source of environmental information for policy and other decision-makers. The printing and launching of 1200 copies of Gambia Environmental Action Plan II and 400 copies of the State of the Environment (SOE) report, to various institutions trained on ANR related issues.
e. For the first time in the history of Gambian Protected Area system, UNDP funded the development of a comprehensive habitat & species map for all PAs and ecologically sensitive hotspots. This enabled the Dept. of Parks Wildlife Management (DPWM) to consolidate PA boundaries and redefine the ecological features of the targeted areas for better conservation measures. A database management system on birds, trees and animals in the PAs was designed and staff was trained.

f. Community forest Committees and Forestry staff trained on fire fighting techniques and Forest Resource Management, Tree planting Exercises along the coastline, Functional Database established for the Dept of Parks and Wildlife.

g. UNDP supported the participation of The Gambia delegation in CBD COP10 in Nagoya, Japan and UNFCCC COP16 in Cancun, Mexico. Post COP meetings were held which enabled delegates to review COP documents, agree on the key priorities for the Gambia, and decide on a strategy for effective participation in the negotiation process as well as chart the way forward in light of the outcome of the meetings. 

h. There are ongoing discussions on the possibility of GOTG developing a low carbon/climate resilient development pathway for the Gambia. 
i. Establishment of Resource Centers and Retrofitting centers  in 4 regions to ensure thorough phasing out of CFCs in company operations.  Four companies change CFCs to other environmentally friendly gases, Ozone depleting substances policy in place.

j. Nationwide campaign conducted on the use of energy saving bulbs, Use of the biogas plant as an alternative source of energy, construction of a wheel water pumping system at Sukuta Women’s garden for agricultural purposes, Exercise on testing stoves and fuels, analysis of various types of fuel made.  

	3.  Improved capacity for the implementation of local government legislation and policies


	$2,391,097
	a. Indicator: Number of local government authorities providing decentralized services and number/types of services provided
Baseline: 2006 data
Target: By 2011, 75 per cent of local government authorities provide decentralized services
	a. Capacities of local Government Authorities were strengthened for the development and monitoring of Community Action Plans,
b.  A feasibility study for the implementation of a Health Insurance Scheme for civil servants; 
c. Strategic plans for ten key government institutions designed; 
d. Capacity gaps assessment reports for eleven government institutions; Capacity mapping Study; and 
e. Review of the General Orders, 
f. A communication and sensitization strategy was developed,

	CP Outputs:

a. Improved local government structures for planning, fiscal management and service delivery; 

b. Enhanced public and civil society participation in planning, monitoring and oversight of local government services; and

c. Fostered advocacy and policy dialogue in support of civil service reform.

d. Government leadership and coordination of capacity development and public service reform strengthened;

e. Short-term strategies and measures to address critical capacity gaps and skills in selected strategic areas implemented;

f. Key public service institutions provided with structures, human resources and systems to enable them function effectively and efficiently; and

g. Comprehensive long-term vision and strategy in place and sustained by appropriate institutional arrangements
Progress and Achievements:
a. Capacities of local Government Authorities were strengthened for the development and monitoring of Community Action Plans, The Disaster Management Project provided technical assistance to central, regional and local Disaster Management Committees, monitoring and tracking of PRSP implementation was improved through production of The Gambia MDGs/PRSP 2008 National Progress Report  whilst regional and local level sensitization on the MDGs and PRSP were conducted, resulting in improved awareness of local communities. 
b. Government leadership of civil service reform was strengthened through the Public Service Reform project which helped establish a cabinet mandated Board on Capacity Development and Institutional Strengthening. The preparation and implementation of several requisite back ground studies and action plans for reforming the Civil Service have contributed to the institutional strengthening of key ministries; A feasibility study for the implementation of a Health Insurance Scheme for civil servants filled an important gap in address incentives in the public sector; Strategic plans for ten key government institutions designed; Capacity gaps assessment reports for eleven government institutions; Capacity mapping Study; and with the revision of the General Orders there is now in place up to date key policy instruments governing how the civil service is managed , A communication and sensitization strategy  developed which contributed to a better understanding by the public of public service reform. A long-term partnership is being developed and resources mobilized through development of a Resource mobilisation strategy .  

	4. Improved opportunity for gender equality and integration of gender into development strategies and actions


	$618,331
	a. Indicator: Number of women in leadership positions at the national and local levels
Baseline: 2006 data
Target: Annual increase of women in public positions
	a. No of women elected to National Assembly 2 and local election 18; 75% of the potential candidates who were trained were later elected as councillors in the local government elections.

b. 500 women leaders were trained in advocacy, lobbying skills, community leadership and confidence building, women Act and policy, project management and gender analysis, Women’s awareness of their political rights increased.

c. Formation of the first National Women's Federation of Gambian women with chapters launched in all the seven regions of the Gambia.
· The Gambia government ratified all major international and regional treaties on gender and is up-to-date in all its reporting obligations

· The Women’s Act domesticates most of the provisions of international treaties into national laws.

· Gender-Based Violence and all forms of discrimination based on sex prohibited by law in the Women’s Act

	CP Outputs:

a. Participation of Women in Decision-making, aimed at enhancing the participation and capacities of women at all levels of decision-making

b. Implementation of the National Women’s Policy, to ensure the mainstreaming of gender into national and sectoral policies and build related capacities

Progress and Achievements:
a. a. The status of women and their empowerment in the Gambia was significantly advanced through a number of measures: Women’s Act enacted and officially launched at national and regional level, National study on Gender Based Violence conducted, Series of  sensitization on the content of the Women’s Act  and the National Gender and Women Empowerment  Policy 2010-2020  conducted, A Bill on Gender-based Violence has been developed, National Women’s Policy  reviewed and gender issues mainstreamed in the MDG-based PRSP,  development of a strategy paper for the Empowerment of Gambian women, facilitated the training of potential female candidates for the 2008 Local Government elections and the conduct of a nation-wide sensitization, 25  staff trained on project management, gender analysis and impact assessment, 35 National Assembly members trained and sensitized on gender and national gender and women empowerment policy 2010-2020, 60 religious leaders , scholars  and chiefs trained on the Women’s Act  and the Gender Policy, Gender Communication Strategy  updated  and the new version ready for printing and dissemination 

b. Women’s leadership skills and entrepreneurial abilities were strengthened through: development of a civic education strategy , training of twelve staff of the Women’s Bureau  in Project Planning, Management and Gender, training of 350 women leaders  in advocacy, lobbying skills, community leadership and confidence building; establishment of six information centres which were  equipped with furniture and computers and will serve as the regional offices of the Women’s Bureau; awareness creation and advocacy increased for effective participation of women in decision making and politics; several advocacy and training workshops  for various stakeholders to sensitize them and create awareness on the Women’s Act and the Gender Policy.

	5. Human rights protection and promotion initiatives mainstreamed into national Policies and strategies
	$782,000
	a. Indicator: Institutions established, human rights awareness raised
Baseline: 2006

Target: By 2011 the Human Rights Commission and legal aid and human rights clinics are established
	· Professional standards and economic viability of Media Houses to advocate for human development strengthened
· Capacity of CSOs strengthened to monitor and respond to economic and political decisions taken at national and local levels.
· Capacity of the ADR Secretariat Staff enhanced to deliver services to the poor
·  The implementation of short-term measures in the Office of The Chief Justice has enhanced access to justice
· Significant reductions in the backlog of cases in the Magistrates Courts (1420 cases addressed within 6 months);

	CP Outputs:

a. Strengthened Capacity of Mass Media to promote Human Rights and Good Governance, aimed at building the capacity of the mass media

b. Establishment of Human Rights Commission, aimed at institutionalizing respect for Human Rights

c. Improved Access to Justice by the poor, through support for the establishment of legal aid clinics

Progress and Achievements:

a) The operational capacities of selected Media Houses and CSOs were improved and were provided inputs to facilitate their work, and  strengthened professional standards and economic viability of Media Houses to advocate for human development resulted from the training provided, and through the  review of the media-related laws , the capacity of selected CSOs  to monitor and respond to economic and political decisions taken at national and local levels was improved through training.

b) No progress has been registered with respect the establishment of the Human Rights Commission

c) Access to justice, particularly for the poor, and the functioning of the judiciary and dispensation of justice were improved through: establishment of ADR Pilot centers in Basse and Farafenni with required furniture and equipments and operational; High Court Rules were amended in 2009 to ensure the expeditious and efficient disposal of cases; website developed for the Judiciary with up-to-date information including judgments, papers delivered at Judicial lectures and trainings; profiles of judges to name a few. The ICT skills of 30 Magistrates have been strengthened and computers and accessories were procured for magistrates and judicial staff, Leadership and Management Training for 30 Magistrates, 10 Administrative and 10 Registry staff were organized and conducted at the MDI, Rules of Procedure for the Children’s Court and the Industrial Tribunal were drafted,  Rules of Procedure for the Cadi Courts has been drafted and fully operational and Cadi Court officials have been trained on administration of justice, An Operational Manual for the Sheriff’s Division of the High Court of the Gambia has been developed,

	6. Enhanced national capacity to mainstream and sustain national HIV/AIDS policies and interventions 


	$169,000
	a. Indicator: HIV/AIDS integrated and mainstreamed into national development frameworks 
Baseline: Weak institutional capacity to coordinate national response to HIV/AIDS 
Target: National capacity enhanced to implement the ‘three ones’ principle
	a. HIV/AIDS mainstreamed in PRSP II. 

b. A fully costed National Strategic Framework for 2008-2013 developed and validated. 



	CP Outputs:

a. Enhanced Institutional capacity of NAS and National Network of PLWHA, aimed at enhancing coordination and strengthening advocacy

b. GFTAM Country Coordination Mechanism Enhanced, to enable effective utilization of GFTAM resources

c. HIV/AIDS Workplace Code of Ethics, entailing the formulation of a code of ethics

Progress and Achievements:

a. Improved understanding of HIV/AIDS resulted from UNDP support to  NAS to finalize and validate the first mapping study on HIV/AIDs High Risk Groups, in collaboration with UNAIDS, livelihoods of PLHIV was enhanced with 3 PAF projects  which provided support to three Networks of PLHIVs and 9 support groups, there is increased participation of PLHIVs Networks and their support societies in HIV/AIDS interventions in the areas of institutional strengthening, governance, access to proper and adequate treatment and care.

b. The second phase of the Country Follow up Action plan facilitated the implementation of advocacy and capacity development activities around mainstreaming HIV/AIDS in the PRSPII.
c. Further livelihood enhancement was realized through; , 3 PAF projects  implemented in collaboration with UNAIDS which provided support to two Networks of PLHIVs and 9 support groups.  Supports groups were fully supported to continue their advocacy and community outreach activities. The capacity of the National Aids Secretariat was enhanced to coordinate and monitor HIV/AIDS interventions in the country in accordance with the “three ones” principle. Support was provided to develop and enrich the national strategic plan. An empirical study on High Risk groups to inform the development of the strategic plan and other policy and programmatic interventions was developed and validated by all key stakeholders. 

	7. Strengthen key governance institutions and sustainable and transparent electoral processes and systems enhanced to sustain democratic principles
	$1,078,658
	a. Indicator: Transparency and credibility of the electoral process
Baseline: 2001/2002 election data

Target: The electoral process is recognized as transparent and credible according to the international standards.
	a. Enhancement of IEC skills to conduct electoral process in The Gambia.

· Voter registration and civic education improved

· Domestic observation capacity enhanced to provide required oversight

b. Government Web Portal improved communications /information sharing within government and between government and the public.
c. Capacity of National Assembly Members enhanced for analysis and scrutiny of legislations and other policy documents and issues placed before them. 
d.  Profile and credibility of National Assembly raised through Social Audits which allow NAMs to meet with the electorate.

	CP Outputs:
a. Capacity of IEC Strengthened, to ensure the conduct of efficient, transparent, free and fair elections

b. Effective participation of CSOs in Electoral Process, aimed at strengthening civil society participation in the electoral process. 
Progress and Achievements:
a)Technically free and fair elections were successfully held and participation improved through:  new & modernized voter registration in preparation for Presidential Elections in 2011,  involvement of CSO Coalition on Elections in the process leading to 2011 elections,  financial mechanisms (basket fund) for channeling donor funding to the electoral process,  voter education and information to enhance civil society’s contribution to democracy building, design and dissemination of voter information materials ,  training for civil society participation in the electoral process, formulation of e-readiness survey questionnaire, training of staff  on how to conduct a survey, analyze data and write report, validation and distribution of assessment report for the Government sector 

b) A Strategic Development and Investment Plan of the National Assembly of the Gambia 2009–2014  and the  resource mobilization (donors round table) for implementation of the Strategy successfully contributed capacity enhancement of the NA. Furthermore, the capacity of the Offices of the Right Honorable Speaker and Clerk improved, staff of the National Assembly  trained on Records Management skills and procedures, and Hansard, 29 computer sets installed and connected to the LAN infrastructure and National Assembly Website updated, NAMs trained in various disciplines and skills including ICT and internet access, Digitalized recording system installed and-cataloguing and classifications of books and records completed, institutional Strengthening was conducted with the provision of 10 new computers, 4 network printers, Installation of a PABX system and wireless internet connection.


Summary of Evaluation Findings
	Summary of evaluation findings 

The Midterm and Final CPAP Evaluation Key Achievements:
The previous programme focused on Poverty Reduction and Achieving the MDGs; and Governance and Human Rights, and contributed to: (a) the holding of  national Presidential, National Assembly and Local Council elections (2006-2008), as well as ensuring the increased participation of women and civil society; (b) contributed to adoption of the Gender Policy and enactment of the Women’s Act 2010; (c) under civil service reform, strategic plans and urgent capacity gap filling of key institutions was supported, and the CS regulations were updated; (j) capacity strengthening of the National Assembly members and committees, and strengthened civil society to effectively participate in political and economic development; (d) strengthening CSOs and media organizations; formulation and implementation of an MDG-based PRSP II; (f) the establishment of the National Disaster Management Agency, Council and the Act promulgated; (g)  climate change by supporting a series of interventions jointly with GEF; (h) the establishment of the NPC to support national planning economic monitoring capacity; (e) youth employment and environmental management; (i)  the development of the Employment policy, and institutional support to the ministry of Trade and Employment and TVET institutions; (j) UNDP also assisted the GOTG to operationalised the Legal Aid and ADR mechanism. 

 Major Lessons Learnt:
A key weakness was that the country programme consisted of several fragmented and disjointed projects lacking sufficient linkages and synergies. Furthermore, the weak linkages between policy and programme resulted in lack of sufficient impact of UNDP activities at grassroots level. Capacity development was not systematically integrated and capacity development activities tended to concentrate more on training. With respect to programme coherence and integration, a major effort was made following the assessment of the first year implementation of the country programme to streamline and consolidate the programmes and to strengthen national implementation processes. A positive feature of the 2007-2011 country programme was (i) the reintroduction of National Implementation Modality, (ii) the phasing out of project management units in favor of two pooled units, and (iii) significantly strengthened programme M&E. 

Based on the UNDP Midterm review and final evaluation of the CPAP, the UNDAF evaluation, project and programme evaluation and programme implementation, key lessons included: (i) given the complexity of the climate change and adaptation UNDP’s support should be based on a more integrated holistic climate change programme that links the policy and institutional support that addresses community vulnerabilities; (ii) weak overall national capacities and unfavorable institutional environment requires UNDP to partner key organizations such as the World Bank and to adopt a more holistic long-term approach; (iii) UNDP’s work at policy and institutional level will only be impactful if alliances and coalitions are formed with grassroots organizations so that policy interventions have an impact on human development and impact on people’s lives; (iv) the recognized need for a more unified, simplified and integrated programme aimed at making a direct impact on lives and livelihoods of ordinary Gambians; (v) given the complexity of the prevailing governance environment, the need to continue to support CSOs, media and similar bodies to broaden the political space and for strengthening accountability systems and access to justice.

(a) However, as the turnout shows there is emerging voter apathy; (c) However, comprehensive capacity assessments of the ministries are still needed as well as bringing on board other key partners; (f) However, the Government and donor coordination of DRR remains fragmented. Furthermore there is a need for a comprehensive climate change programme which brings partners together; (h) However planning, monitoring, budgeting and statistics capacity at in the line ministries and at district level continue to be very limited;

To further consolidate HACT implementation, more rigorous micro-assessments would be needed and the UN HACT Working Group should selectively target institutions for strengthening.




III: Country Programme Resources
	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	3979000
	2769000*
	6748000
	46.38%

	Democratic Governance
	5039286
	1409000
	6448286
	44.32%

	Crisis Prevention and Recovery
	189205
	
	189205
	1.30%

	Environment and Sustainable Development
	1163944
	
	1163944
	8.00%

	Total
	10371435
	4178000
	14549435
	


*This figure includes environment and sustainable development expenditure
	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	1. Final report of the Midterm Review of the 2007-2011 UNDP Country Programme and Action Plan (CPD/CPAP), An Assessment of Progress Towards CPAP Outcomes, October 2009
2. Final report of the Final Review of the 2007-2011 UNDP Country Programme and Action Plan (CPD/CPAP), An Assessment of CPAP Outcomes, April 2011

3. Results Oriented Annual Report, 2008, 2009, 2010Country Programme Action Plan Between the Government of The Gambia And United Nations Development Programme, 2007-2011.
4. Country Programme Document for The Gambia, 2007-2011

5. Draft country programme document for The Gambia, 2012-2016

6. Poverty Reduction Strategy: 2007-2011, Action Plan for the implementation of PRSP II

7. Reviewed and Revised PRSP II Draft
8. Final Report, Midterm Review, UNDAF, 2007-2011 in The Gambia

9. United Nations Development Assistance Framework for the Gambia, 2007=2011 


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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