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I.  RESUMEN EJECUTIVO  (1/2 página máximo)
In the area of democratic governance, through the project Strengthening Governance and Political Reform, UNDP has contributed to an important transformational process at the national level.  Specifically, it provided the technical diagnosis of the most sensitive issues to be discussed in the National Commission for Electoral Reform (NCER).  These diagnoses were made on: the primary system, the financing of electoral campaigns and the political parties’ activities, the design of the constituencies and the participation of women.  In addition, UNDP contribution led to a comparative work on the free application and a general analysis on the Panamanian electoral reform policy. These diagnoses were accompanied by the identification of good practices in the Latin-American region and by three levels of recommendations to be taken into consideration in the reform, for each of the topics to be analyzed in the process.  To explain the work carried out, the experts who worked on each diagnosis/recommendation participated in meetings with social and political actors involved in reform, met with the media and the technical team that worked with the Electoral Tribunal. The results were published in the   Human Development Booklet No. 1 "Electoral Reforms in Panama: key human development indicators for decision making."  It is important to mention that after the deliberations of the NCER, all recommendations contained in the publication were adopted by the Commission. With these reforms proposed and approved, the Panamanian Electoral System complies with two major governance objectives: fairness in political competition and the incorporation of new actors in elected positions.  During this work, a special emphasis was made on the promotion of the participation of women in the electoral processes, introducing a quota system as part of the proposed electoral reforms.

On the Environmental side, UNDP has also been a key stakeholder to support transformational changes, by supporting national compliance of the Montreal Protocol for the elimination of CFC’s gases, refrigerant gases that deplete the ozone layer. UNDP worked with the fishing industry in key ports of the country, to improve equipment and build capacity through universities and technical institutes for technicians in non-pollutant equipment. The more efficient equipment also allowed for an increase of the fishing trips, which represented increased income for the industry.  These efforts allowed Panama to phased-out CFCs, a year ahead of the schedule set by the Montreal Protocol.
II: Resumen del Rendimiento del Programa de País 
	Información de País 
	

	País: PANAMA

	Período del Programa: 2007-2011

	Efectos
	Gasto
Total
	Indicadores Clave de Efecto (1-4 por efecto)
	Progreso respecto al indicador

	MDG-based national development strategies promote growth and employment, and reduce economic, gender and social inequalities
	$380,288,625
	1. % de Población pobre que se beneficiada por programas de mitigación a la pobreza extrema
2. Estrategias de Desarrollo Sostenible en cada Provincia, con referencia específica al cumplimiento de los ODM

3. Número de Beneficiarios incorporados a programas de capacitación y microcrédito

4. Número de Mujeres beneficiadas

5. % de participación de las mujeres en la población económicamente activa, en el ejercicio profesional

6. Distancia promedio del ingreso de los pobres extremos para superar la línea de pobreza extrema, expresado como porcentaje de la línea
	1. LB 25% (25,000 hogares) Progreso: 33%

2. LB: Estrategias en 3 Provincias Progreso: 5 Provincias

3. LB: 5,000 Progreso: 40,000

4. LB: n.a.  Progreso: 25,000

5. LB: 45% Progreso: pendiente
6. LB: 42%  Progreso: 40.6%


	UNDP contribution

Significant advances were achieved in strengthening capacities of local governments, facilitating access of small producers to markets and improvement of social infrastructure such as rural roads and provision of potable water in terms of quality and coverage for rural population centers.   Particular work was carried-out with fishing communities to enhance their capacities, as well as to ensure environmentally friendly practices in their activities. 

The activities related to this outcome focused on rural poverty areas, in the poorest provinces of the country, as well as poor urban communities of Panama and Colon, with a low coverage of public services and a high unemployment index. In addition to greater opportunities for improving the access to public services, women have been benefited with training courses on agriculture products and handicrafts.  Training courses aim to improve income generation activities, and have also benefited indigenous population. 

UNDP has supported the management of Programme and project processes, in accordance to its comparative advantages on substantive knowledge of this corporate practice area, particularly in the creation and strengthening of capacities in the primary organization for vocational training of the Panamanian workforce.

	Civic engagement, through civil society organizations, voluntary associations, trade unions, political parties, and private sector organizations, enables all people to influence public policy processes and to hold governments to account.
	3,980,563
	1. Cantidad de Partidos Políticos que se han fortalecido programáticamente
2. Cantidad de Diálogos Nacionales para el fortalecimiento de la Democracia, con participación activa de la sociedad civil
	1. Se ha trabajado con 8 partidos políticos

2.
Se facilitó el dialogo de la concertación nacional

	UNDP Contribution 
The project set up the basis to analyze the political parties' and governance situation in Panama. It has generated public debates on governance issues while organizing scenarios of discussion involving political parties, civil society, academia and private sector. In this line, UNDP Panama launched a human development cahier on the electoral reforms in Panama. This action promoted a substantial public debate which helped to approve new regulations for women's representation in political parties.

The project 52923 produced baseline information which has been crucial to undertake further actions to come up with a new intervention aiming at improving the political system in Panama to strengthen Panamanian political parties, among other issues.

Additionally to the project reported, a Joint Programme (JP) on citizens' security organized a number of seminars and forums involving actors from different background and representation (public sector, private sector, academia, civil society). It generated intense debates on citizens' security approaches. This JP also launched citizens' security report which included and analysis about the violence situation in Panama for the past five years. It was widely disseminated reported in national media.



	Communication channels promote government accountability and transparency through e-governance, independent journalism, and access to information policies
	59,534,730
	1. % de Población Escolar con acceso a tecnología en las escuelas primarias (laboratorios).
2. Número de Nuevas Iniciativas Gubernamentales que impulsan el uso de la tecnología para aumentar eficiencia y transparencia
	1. LB 13% Meta: por reportar

2. Se han desarrollado 3 iniciativas importantes de innovación con contrapartes nacionales

	UNDP Contribution
Progress has been made in modernization the governmental communication system. The 311 platform has been launched to attend citizens' requests regarding public services. Although, it is in an inception phase, up to date, seven public institutions has joint the service. 

On the other hand,  it has been launched a National Internet Net service aiming at providing free wifi all across the country and covering roughly 80% of the population in 651 access points distributed in 22 cities. By mid-year, the net counted 43.000 registered users. Up to 4,500 users access the service on a daily basis

	National, regional and local levels of governance expand their capacities to reduce conflict and manage the equitable delivery of public services
	124,719,156
	1. Numero de Políticas Públicas que se sustentan sobre la base de los aportes realizados a través de informe del PNUD
2. Leyes y procesos que facilitan la descentralización aprobadas
	1. Se apoyó la formulación de políticas de Responsabilidad Fiscal, Descentralización y de Participación Ciudadana 

2. El proceso de descentralización esta siendo replanteado por el gobierno actual

	An important contribution was made towards equitable delivery of health services by accompanying the Ministry of Health in implementing a scheme where medical and health services were delivered in situ, in remote areas of the country
Project 14281 and 60235 had an important impact in women´s access to health services in rural areas, with particular focus in indigenous territories, particularly in the Ngobe Bugle and Kuna yala Indigenous territories. A health services plan and its coverage reached more than 430 thousand people in the poorest regions of the country. It that plan, women had access to specialized medical services and pre-birth control as well as dietary supplements during pregnancy. Children and newborns were also specific target population.  In the Ngobe Bugle Indigenous territory, 121,160 people had access and benefited from medical services, and in Kuna Yala, 15,601 people benefited from the medical services

	Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and vulnerable groups.


	248,608
	1. Propuesta de Reforma al sistema de justicia formulada
	La reforma del sistema de justicia está iniciando y el PNUD formalizara un proyecto de apoyo a la misma.

	UNDP Contribution
In 2010, UNDP launched a new initiative to support the Supreme Court of Justice in advancing towards the justice reform by preparing the implementation on the accusatory system in Panama.



	Policies, institutions and programs for environmental sustainability and energy that are pro-poor and gender sensitive developed, funded and implemented through national development plans and systems
	53,357,489
	1. Cantidad de pobres que obtienen títulos de propiedad a través de programas y políticas del estado
2. Estrategia para la reducción de riesgos, actualizada y aprobada

3. Nuevos Acuerdos Internacionales sobre Sostenibilidad Ambiental / Cambio Climático a los cuales el país da cumplimientos
	1.LB 68,000, El compromiso del estado es completar las 120,000 para el 2011.

2.La estrategia se encuentra en revisión

3. Se dio cumplimiento al protocolo de Montreal en sus aspectos relacionados a los CFC, y se inició el esfuerzo hacia los HCFC

	UNDP Contribution

Progress towards environmental sustainability has been slowed down in the last year mainly due to a high turnover rate at the highest post of governmental institutions such as the Autoridad Nacional del Ambiente (equivalent to Minsitry of Environment) and the Autoridad de los Recursos Acuáticos (Fisheries Authority). These frequent changes in UNDP counterparts have delayed processes affecting both ongoing projects and future initiatives. Nevertheless, two new projects have been incorporated to the environmental portfolio, addressing critical issues: Climate Change and REDD and mainstreaming biodiversity in fisheries and tourism sector, both planned to start the implementation phase in early 2011.


II. Recursos del Programa de País 
	Area Estratégica
	Gastos del Programa ($)
	% del Total

	
	Regulares (TRAC)
	Otro
	Total
	

	Poverty and MDGs
	
	
	
	

	Democratic Governance
	
	
	
	

	Crisis Prevention and Recovery
	
	
	
	

	Environment and Sustainable Development
	
	
	
	

	Total
	6,061,581
	        220,003,068
	       226,064,648
	


	Fuente:  ROAR 2008 – 2009 - 2010

	


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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