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I.  EXECUTIVE SUMMARY
The current programming cycle has been marked by two main trends of change, one at the level of the country, and the other UN specific, as follows: (i) Cape Verde is going through a major transformation process with its graduation from LDC status, and its accession to the World Trade Organization. Indeed, after resources rich Botswana, resources poor Cape Verde is the only other country having graduated out of the LDC category; (ii) since 2008, pushed by a strong national demand to reinforce UN wide coherence, the UN system and the government of Cape Verde signed a “One Programme” for the 2008-2011 period, consolidating in a coherent manner the interventions of 19 UN agencies, Funds and Programmes. The definition of the One Programme could build on the experience of the elaboration of the first 2006-2011 Common CPD bringing together UNDP/UNICEF/UNFPA/WFP within the same planning framework. This CCPD was itself the result of the creation of the first Joint Office of UNDP/UNFPA/UNICEF/WFP, generating an estimated 35% cost reduction, for which UNDP was selected as support agency. The use of UNDP management systems (Atlas) in support of the interventions of the four Joint Office agencies is still requiring substantial adjustments and innovation on the part of UNDP, at both local and HQ levels.

In this context, main results have been as follows
: (i) on the governance front, the substantial support provided to the e-governance platform has greatly contributed to reinforcing access and efficiency of public services in line with the State reform agenda. UNDP has also contributed to the reform of municipal governance through the introduction of the municipal information system (SIM), subsequent training of municipal staff, and advocacy for municipal development. (ii) on the poverty and social protection front, supporting national capacities for micro finance and micro credit schemes with both, pilot experiences on the ground, and support to the definition of the regulatory framework; UNDP is now supporting, in collaboration with ILO, the production of statistical data on employment on a regular basis, as well as the development of a human and social development observatory for definition and continued evaluation of public policy with a pro-poor growth lens. (iii) with regards to environment and energy, the current cycle has enabled the introduction of two protected areas on national territory, the development of a National Action Plan for Adaptation, the introduction of mainstreaming climate change into interventions, for which Cape Verde is a pilot country, the approval by the council of Ministers of a national action plan for preventive disaster management, as well as the definition and operationalization of the national Environment Information System; As important, the cycle has so far permitted the development of the portfolio and thus of UNDP support to the country in the area of climate change and renewable energies, with programmes developed and for which implementation is starting. Last but not least, UNDP support to the definition of both the national basic sanitation plan and the National plan for the management of water resources have elevated the debate on water and sanitation and generated unprecedented levels of resources to be mobilized for the sector from the country’s donors (notably the Millennium Challenge Account, the European Union, Luxembourg, and Portugal), thus supporting restructuring of the sector and improvement of achievements on MDG7 starting in 2012 (iv) from a gender point of view, UNDP supported the definition of a national gender strategy and a gender audit conducted in 2009 generating actual adjustments to programming during the end of the cycle and beyond.

Additional results are being achieved by UNDP, with interventions more recently introduced in the programme, expected to support transformational changes in the future, as part of the next 2012-2016 programming cycle: (i) bringing up the issue of multiple disparities in the realization of the MDGs, via an initiative analyzing local level data on MDGs, conducted in partnership with the association of municipalities. This is leading to increasing mobilization of donors and partners, for increased investments in scaling up support to poverty reduction and reduction of disparities. This is also building on a more structured partnership with the national institute for statistics and other data producers and users, in order to ensure the actual availability of adequate analyses in the future. As part of the next programme cycle, the hitherto dispersed UN support to the statistical system will become more sustained and focused in support of the pro poor growth agenda. (ii) UNDP has recently positioned itself as a main partner on the trade agenda, supporting the preparation of submission to the Enhanced Integrated Framework funding mechanisms, and mobilizing the European Commission, expected to play a lead donor role in this regard. Submissions are being finalized in 2011 and will enable adequate support during the next programme cycle to the restructuring of the trade sector, principally geared toward building the capacities of institutions managing the sector. (iii) UNDP support to the Court of Auditors, and more systematic dialogue with the Ministry of Finances and Planning on issues of policy based planning and budgeting capacities have also more recently positioned UNDP as a credible partner in support of public finances management, in an increasing budget support environment. UNDP is engaged in 2011, along with ILO and UNICEF, in a public expenditure review exercise also involving the European Union, the African Development Bank, and Spain. Supporting essentially the exercises relative to social protection and to health, UNDP is aiming at further building the analytical basis for effective policy dialogue and interventions, within the future programme cycle, on pro-poor growth and poverty reduction issues, in the face of mounting pressure on domestic resources, and cost recovery oriented restructuring of key services sectors (water, electricity notably). (iv) during the cycle, UNDP developed its environment and energy portfolio on GEF funding, particularly on biodiversity and climate change, including information systems development and disaster prevention and management capacity building. This area of the programme is likely to further grow in importance, given the vulnerability profile of the country, as well as the credibility of UNDP for the national institutions in charge.

UNDP is becoming a credible partner on the international partners’ front, particularly within the hitherto rather closed Budget Support Group bringing together the main partners to the country. In addition, given the very small size of the country, of the programme, and of the resources base, UNDP has been increasingly successful at building innovative partnerships with the French Cooperation, the Luxembourg, and the European Union, including upcoming human resources cost sharing arrangements. However, these partnerships have not as of yet translated into financial resources (except for Luxembourg) and the diversification and enlargement of the resources base is already of concern if UNDP positioning and credibility are to be maintained.
II: Country Programme Performance Summary

	Country information
	

	Country name: CAPE VERDE

	Current country programme period: 2006-2011

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	20. National Institutions will integrate demographic variables into development policies and programmes.
	$253.169
	a. The PRSP/MDG Monitoring system is functional
b. Rate of implementation of Development of Statistical Agenda for 2006-2010
	a. National system of monitoring and evaluation was strengthened, and the report of the MDG’S with focus at municipality level was prepared with the UNDP support
b. Pilot Census are carried out; Geographic Information System started to be implemented 

	UNDP Contribution:
Data enabling the PRSP/MDG monitoring system is in preparation. Institutional capacity of DGP was reinforced. MDG national targets and indicators are defined
CP Outputs:
Institutional capacity of the General Directorate of Planning, Geographic Information System is operational, Pilot Census realized and Cartographic agents trained
Progress and Achievements:
a) National system of monitoring and evaluation strengthened 
b) MDG’S report of the  with focus at municipality level elaborated
c) Pilot Census are carried out
d) Geographic Information System implemented
e) Census 2010 preparatory activities ongoing


	21. Participation of vulnerable populations in development will be promoted and they will be included in the promotion of entrepreneurship, to anchor them more firmly in the economic and social fabric.
	$1.066.681
	a. Micro-Finance Institutions and vulnerable population informed on Micro Finance legislation;
b. Number of Micro projects in favor of vulnerable population
c. Number of business incubator and enterprise created

d. Number of housewives integrated in the labour market
	a. Manual of microfinance developed to monitor the institutions of micro-finance and training for its practical application
25 institutions trained on participatory methodology for micro-finance


	UNDP Contribution:
CP Outputs:
Progress and Achievements:
a) Manual to monitor the institutions of micro-finance developed

b) Technicians from institutions trained on participatory methodology for micro-finance

c) Micro-finance legislation disseminated

d) Micro-projects in favor of vulnerable populations are financed 

e) Micro enterprise incubated

f) Business plan elaborated

g) Micro-projects for young people, especially women in the areas of agriculture and tourism promotion financed



	22. Institutions and populations will define and implement appropriate strategies to consolidate socio-economic gains in the context of Cape Verde's emergence from the group of LDCs
	$786.557
	a. Level of public aid to development increased;
b. Process of graduation of Cape Verde from the LDCs concluded with success
	a. Aid coordination cell functional
b. GAT meetings carried out
c. Government’s capacities reinforced for a more effective follow-up of the Paris Declaration

	UNDP Contribution:

General Directorate for International Cooperation´s capacity reinforced for projects monitoring and management of international cooperation dossiers.  Cell for coordination of external aid and effective aid management reinforced.
CP Outputs:
Country's social in the LDCs context consolidate through strengthening national capacity for implementation of the strategy for a smooth transition of countries in this category. External aid management efficient and effective.
Progress and Achievements:

a) Technical and institutional capabilities of General Directorate of International Cooperation reinforced

b) General Directorate of International Cooperation monitoring of projects and international issues capacities reinforced

c) Government’s capacities for a effective follow-up of the Paris Declaration and related issues reinforced


	23. Enhanced national capacity to promote human rights, combat the drug problem and ensure the safety of the populace
	$227.391
	a. Human rights dimension taken into account in definition of policies and strategies for transformation of the country
	a. Access to free legal advice has broadened with the coming into operation of several houses of Rights, created by the Ministry of Justice. 
b. Several awareness about domestic violence and gender base violence (VBG) were carried out. 
c. Highlight the establishment of a network of men’s to the White Ribbon Campaign, witch was improve the involvement of men and make it visible

	UNDP Contribution:

UNDP have contributed greatly for the preparation of the first Human Rights National Report. The capacity building is another very important result achieved through trainings on methods and techniques of drugs traffic fights for the delegates from all Islands.
CP Outputs:

Experience of introducing human rights in school curricula has been expanded, database on drugs operationalized, firms and legal support Psicosocial to combat GBV have been strengthened
Progress and Achievements:

a) Free legal advice has broadened by the houses of Rights, created by the Ministry of Justice

b) The network of men’s to the White Ribbon Campaign was established

c) Human rights in school curricula introduced an expanded
d) Human Rights National Report elaborated

e) Capacity building on methods and techniques of drugs traffic fights reinforced


	24. Vulnerable populations, particularly children and adolescents, will exercise their rights to social protection, water and sanitation.
	$1.403.849
	a. The rural and peri-urban populations will have access to water and sanitation;
b. The actors in protection of children are defined and have concrete interventions
	a. In the rural areas, 79% of the population has access to potable water 
b. The final version of the Status of Children and Adolescents is available

	UNDP Contribution:

Increase the access and quality of services in water supply and sanitation. Three municipalities have benefited from actions leading to improved hygiene and sanitation particularly in access to safe water and construction of individual toilets for vulnerable families.
CP Outputs:

Elaboration of the monitoring plan for the updated integrated water resources strategic plan

Progress and Achievements:

a) The access to quality of services in water supply and sanitation in the rural areas increased
b) The Status of Children and Adolescents is available



	25. National institutions will ensure implementation of gender equality and equity in the political, economic, social and cultural spheres
	$725.700
	a. Activities of the National Gender Equality and Equity Plan completely implemented by 2010
	a. The implementation of the National Plan for gender equality and equity was assured with strong involvement of NGOs with expertise in this domain
b. Equity of gender were developed by ICIEG the national institute for gender equality and equity, under Premier Minister tutela, with strong support of the United Nation System.

	UNDP Contribution:

Promoting Good Governance, reinforce equality and guarantee equity in order to lead progression of Cape Verde towards sustainable development levels
CP Outputs:

Progress and Achievements:

a) National Gender Equality and Equity Plan elaborated and diffused at the national level

b) Study on impact of pregnancy among teenagers in secondary schools carried out


	26. Decentralized power and local development will respond effectively and efficiently to the socio-economic concerns of local populations.
	$376.840
	a. Decentralization process in Cape Verde reinforced
	a. The study on social and economic status in the municipalities of Cape Verde was concluded, validated, presented and discussed in all Islands at workshops
b. Municipality Information System established and functional in four municipalities
c. Participatory budgeting Mechanism effective in the 4 pilot municipalities



	UNDP Contribution:

New laws for municipalities was finished and also discussed in all municipalities. 
CP Outputs:

a) The international forum on territorial management and participative budgeting was organized in Praia 
b) study of social and economic status in the municipalities of Cape Verde elaborated and validated
c) Municipality Information System (SIM) established and functional in four municipalities
d) Participatory budgeting Mechanism effective in four municipalities
Progress and Achievements:

a) SIM System established and functional in four municipalities
b) Participatory budgeting Mechanism effective in the 4 pilot municipalities


	27. The government reforms and the strengthening of the institutional capacities and the information society will make them more responsive to citizens expectations.
	$2.539.932
	a. Contribution to the process of State and Public Administration Reform ensured with success
	d. State Reform Agenda diffused
e. New Civil Identification System operational
f. AP HR database decentralized by municipalities and institutes


	UNDP Contribution:
CP Outputs:

a) State Reform Agenda diffused
b) New Civil Identification System operational
c) AP HR database decentralized by municipalities and institutes
Progress and Achievements:

a) Top executives of public Administration trained, 
b) Logical Framework for monitoring and evaluation of the Government Agenda elaborated
c) International forum on the regulation

d) Support to the electoral process (May 2008 municipal elections)

e) Reorganization of the national civil identification system


	28. National institutions will apply the strategic and legal frameworks, and the mechanisms for monitoring and managing natural resources
	$1.872.147
	a. Number of national strategies/management tools created for orientation, implementation and monitoring of natural resources.
	g. The environment information system is functional and is used to monitor environment indicators; 
h. Integrated water resources management plan is approved and start to be implemented.

	UNDP Contribution:
CP Outputs:

a) 20 technical institutions  formed 
b) A central unit  installed 
c) 15 new institutions of the SIA equipped 
d) Parliament Network for the Environment included in the agenda of the National assembly
e) Integrated water resources management plan approved and start to be implemented
f) National Climate Change Plan (NAPA) elaborated
Progress and Achievements:

a) The Environment Information System is consolidated, and now the main institutions that produce environmental data, as active partners
b) Integrated Water Resources Management Plan is approved and start to be implemented
c) NAPA approved and start to be implemented

d) The network of Parliamentarians for the Environment is becoming more involved and influential in discussions and decision-making in environment related issues  



	29. Populations will be involved in the preservation and management of natural resources as part of the nation's heritage and as a source of economic development
	$5.849.516
	a. Number of protected areas, terrestrial and marine, that are under management or being prepared to be managed by the National Protected Areas Authority system.
	i. The process of preparing protected areas for management starts in at least 3 new sites


	UNDP Contribution:
CP Outputs:

a) The process of preparing protected areas for management starts in at least 3 new sites
Progress and Achievements:

a) Protected areas have been physically and formally established and their management plans elaborated
b) National staff very capable of conducting appropriate management of the protected areas
c) Community involvement has been very high, including involvement in income generating activities. 
d) Increase communities’ capacities to improve access to energy and potable water
e) News protected areas start the management process 


	30. National institutions and civil society will provide for preventive management and response to disasters (drought, volcano eruption, serious chemical accidents. avian fu, grasshopper invasion...)
	$181.170
	a. Number of structures at the municipal level that are organized in terms of basic services and emergency centers and are able to respond to disaster.
	j. The National Platform for Disaster Reduction is created and is functional 
k. The capacity of the CRS staff are strengthened on preventing and responding to disasters 
The CRS is enhanced logistics and Informatics Tools 

The national plan of emergency and five municipal emergency plans are implemented

	UNDP Contribution:

Activities were mainly addressed to capacity building of the National Civil Protection Service. This support included equipment and activation of civil emergence centers, training communities in disaster prone areas on civil protection techniques and integration of gender activities in firefighting and civil protection services. Additionally, the establishment of National Platform for Disaster Prevention as well as to complete the approval process for the National Disaster Contingency Plan has been running smoothly

CP Outputs: 
a) The National Platform for Disaster Reduction is created and is functional 
b) The capacity of the CRS staff are strengthened on preventing and responding to disasters 
c) The CRS is enhanced logistics and Informatics Tools 
d) National plan of emergency elaborated and municipal emergency plans implemented in five Municipalities
Progress and Achievements:

a) National Platform for Disaster Reduction is functional

b) National staff are strengthened on preventing and responding to disasters

c) Civil Protection System capacity was strengthened  with logistics and Informatics Tools 

d) Plan of Emergency implemented in five municipalities  


	31. National institutions and civil society strengthened in order to combat HIV/AIDS effectively
	$27.651
	a. Proportion of pregnant women infected with the HIV/AIDS virus under ARV treatment and monitored by the health sector;
b. Combat of HIV/AIDS included in the annual Plan of Action of national NGOs
	l. 80% of pregnant women infected with the HIV/AIDS virus under ARV treatment and monitored by the health sector

m. Combat of HIV/AIDS included in the annual Plan of Action of at least 5 national NGOs

	UNDP Contribution:
The UNDP's contribution to combating HIV/AIDS, in 2009, was addressed to improve the knowledge in HIV-AIDS by supporting awareness campaigns of the population according to the National Plan for Health Promotion

CP Outputs:

a) 80% of pregnant women infected with the HIV/AIDS virus under ARV treatment and monitored by the health sector

b) Combat of HIV/AIDS included in the annual Plan of Action of at least 5 national NGOs

Progress and Achievements:

a) Almost 90% of pregnant women had access to prevention services, screening and support free in the Reproductive Health Services


	Please add rows above for additional outcomes as appropriate

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Based on the  evaluation s and/or assessments undertaken please provide a brief summary of the overall findings on the CP for the 4 year period in terms of performance effectiveness and efficiency and key achievements and lessons learned. Maximum 500 words.
Key Achievements:
Major Lessons Learnt:


III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	1.375.265
	4.000.294
	5.375.560
	24.79

	Democratic Governance
	1.189.217
	3.884.895
	5.074.112
	23.4

	Crisis Prevention and Recovery
	0
	0
	0
	0

	Environment and Sustainable Development
	1.485.378
	9.749.740
	11.235.117
	51.81

	Total
	4.049.859
	17.634.929
	21.684.789
	100


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	


� The results described only relate to the UNDP supported interventions of the Joint Office for UNDP/UNFPA/UNICEF
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