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Introduction:
The following 33 audit recommendations were issued by the Board of Auditors (UNBOA) for the biennium ended 31 December 2011 (A/65/5/Add.1). The paragraph references cited below are verbatim from UNBOA report.  

1. In paragraph 23, UNDP agreed with the Board’s recommendation to (a) develop an IPSAS benefits realization plan; (b) finalize the clean-up of long outstanding inter-agency legacy balances; and (c) monitor its timelines in the preparation of opening balance and dry-run financial statements.
2. UNDP will develop a benefit realization plan, address inter-agency balances and complete dry run of statement of financial statements under IPSAS.
Department responsible: 
Office of Finance and Administration
Status: 
In progress
Priority: 
High
Target date: 
Third quarter of 2013
3. In paragraph 24, UNDP agreed with the Board’s recommendation to consider strategies on how the new information generated from IPSAS implementation will support decision making in the organization.

4. IPSAS-based management reports have been rolled out and their effective usage will be reinforced and monitored.
Department responsible: 
Office of Finance and Administration
Status: 
In progress
Priority: 
High
Target date: 
Fourth quarter of 2012
5. In paragraph 33, UNDP agreed with the Board’s recommendation to seek further cooperation from its partners in managing refunds, and improve related monitoring processes.

6. Refunds to donors are an ongoing process. UNDP will specifically focus on long outstanding refunds.

Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
Medium

Target date: 
Second quarter of 2013

7. In paragraph 37, UNDP agreed with the Board’s recommendation to (a) follow‑up with the identified country offices to improve the bank reconciliation process; (b) consider, on a risk-basis, a detail review of bank accounts of country offices where it identifies specific risks.
8. Target capacity building initiatives will be identified and implemented jointly with Regional Bureaus of those identified offices.
Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
High

Target date: 
Second quarter of 2013

9. In paragraph 45, UNDP agreed with the Board’s recommendation to work in partnership with other United Nations agencies to ensure complete and timely submissions and reconciliations of inter-agency balances.

10. UNDP will have follow up reviews with other United Nations agencies that have concerns about timely submission of inter-fund certifications to UNDP.
Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
High

Target date: 
Third quarter of 2013
11. In paragraph 52, UNDP agreed with the Board’s reiterated recommendation that it resolve the dispute regarding inter-fund differences in its accounts with UNOPS.

12. This is currently being closely coordinated with counterparts in UNOPS.
Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
Medium

Target date: 
Second quarter of 2013

13. In paragraph 53, UNDP agreed with the Board’s recommendation to (a) obtain confirmation of balance from UNOPS prior to closure of its account and perform a reconciliation of inter-fund balance; (b) obtain semi-annual reports and certifications from UNOPS; and (c) establish an adequate validation for the amounts provided by UNOPS before it processes the Managed Service Arrangements transactions.

14. UNDP will work on further improving the current transaction validation process with UNOPS and implement a semi-annual transaction reconciliation process.

Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
High
Target date: 
Second quarter of 2013
15. In paragraph 61, UNDP agreed with the Board’s reiterated recommendation to provide fully for all end of service liabilities as part of its implementation of IPSAS.

16. UNDP will review funding strategy with the Executive Board and progressively implement approved funding plan for end-of-service liabilities.
Department responsible: 
Office of Finance and Administration
Status: 
Implemented
Priority: 
High

Target date: 
Fourth quarter of 2013

17. In paragraph 62, UNDP agreed with the Board’s recommendation to formulate funding plans for end-of-service liabilities relating to accrued leave, termination benefits and repatriation benefits.

18. UNDP will formulate funding plan for all end-of-service liabilities including repatriation benefits, the accrued leave liability and termination benefits.

Department responsible: 
Office of Finance and Administration
Status: 
Implemented
Priority: 
High

Target date: 
Third quarter of 2013

19. In paragraph 70, UNDP agreed with the Board’s recommendation that UNDP regional bureaus consider the results of the NIM audit process and work with implementing partners to address the weaknesses identified in the NIM audit process. A focus should be on implementing partners who have recurring negative reports.

20. UNDP will continue to monitor National Implementation (NIM) audit results and review causes and consider alternative arrangements for implementing partners with persistent negative audit results.
Department responsible: 
Regional Bureaus
Status: 
In progress

Priority: 
High
Target date: 
Second quarter of 2013

21. In paragraph 72, UNDP agreed with the Board’s recommendation that it consider other procedures of obtaining assurance that funds were spent as intended in the Egypt country office.

22. UNDP will implement alternative assurance measures including bank statements verification, asset purchases verification and review of audit results for 2011 and 2012.

Department responsible: 
Regional Bureau for Arab States
Status: 
In progress

Priority: 
High

Target date: 
First quarter of 2013

23. In paragraph 75, UNDP agreed with the Board’s reiterated recommendation that through the regional bureaus to; (a) prioritize the financial closure of all operationally closed projects; and (b) address the causes of delays in the finalization of project closure.

24. UNDP will accelerate financial closure of operationally completed projects and analyze underlying causes, measure and monitor progress.
Department responsible: 
Regional Bureaus
Status: 
In progress

Priority: 
High

Target date: 
First quarter of 2013

25. In paragraph 77, UNDP agreed with the Board’s recommendation to enhance the quality of information regarding projects, through regular review of project information in Atlas. 
26. UNDP will enhance the project quality assurance process and conduct periodic country office project review by leveraging Atlas project enhancements.
Department responsible: 
Regional Bureaus
Status: 
In progress

Priority: 
High
Target date: 
Second quarter of 2013

27. In paragraph 79, UNDP agreed with the Board’s recommendation that UNDP country offices monitor the receipt of quarterly combined delivery reports.

28. UNDP will review and rationalize the donor reporting strategy at country office level and implement mechanisms to monitor timeliness of submission of donor reports including combined delivery reports.
Department responsible: 
Regional Bureaus
Status: 
In Progress

Priority: 
Medium

Target date: 
Second quarter of 2013

29. In paragraph 81, UNDP agreed with the Board’s recommendation that country offices perform field visits and final project reviews to assess project performance and success and to improve on lessons learnt.

30. UNDP will establish mechanism for regional bureaus to review regularly the status of project visits by country offices.
Department responsible: 
Regional Bureaus
Status: 
In progress

Priority: 
Medium

Target date: 
Second quarter of 2013

31. In paragraph 86, UNDP agreed with the Board’s recommendation to: (a) review all projects with microfinance activities and assess its policies to ensure consistent recording of these activities; and (b) implement adequate project monitoring controls over micro-lending activities, in line with project agreements.

32. UNDP will review its accounting guidelines for micro-financing activities and develop monitoring controls on micro-lending activities.
Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
High
Target date: 
Second quarter of 2013
33. In paragraph 92, the Board shared the findings and recommendations of the UNDG Advisory Committee and underscored the need to consider ways of enhancing the framework.
34. UNDP will align itself with the anticipated policy decision arising from the HACT
 global assessment exercise commissioned by the UNDG HACT Advisory Committee and develop UNDP specific action plans.
Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
Medium

Target date: 
Second quarter of 2013

35. In paragraph 94, UNDP agreed with the Board’s recommendation that it: (a) consider enhancing the roles of oversight and monitoring of implementation of the HACT framework at country offices; (b) consider mechanisms to foster a common understanding and application of the framework by country offices as part of an inter-agency process.

36. Please refer to the management comments above relating to the recommendation in paragraph 92 of the Board’s report.
Department responsible: 
Regional Bureaus
Status: 
In Progress

Priority: 
High
Target date: 
Third quarter of 2013

37. In paragraph 98, the Board recommended that UNDP consider further strengthening of oversight and monitoring of field-level activities associated with procurement, trust funds, projects, asset management, HACT, and human resources, to ensure accountability in the context of its highly decentralized structure and compliance with UNDP policies and procedures.
38. This will be informed in part by decision arising from the current business and service delivery model review under the “Agenda for Organizational Change” and plans will be progressively implemented.
Department responsible: 
Regional Bureaus
Status: 
In progress

Priority: 
Medium

Target date: 
Fourth quarter of 2013

39. In paragraph 102, UNDP agreed with the Board reiterated recommendation that UNDP consider the implementation of individual and consolidated procurement plans at country offices and headquarters based on an analysis of procurement needs.

40. A concept note on the implementation of an integrated approach for procurement planning within project life cycle is being developed. Guidance notes will be developed to support implementation plan.
Department responsible: 
Procurement Support Office
Status: 
In progress

Priority: 
Medium

Target date: 
Fourth quarter of 2013

41. In paragraph 103, UNDP agreed with the Board’s reiterated recommendation to: (a) improve its maintenance and use of the procurement dashboard; and (b) strengthen monitoring support to the Regional bureaus for procurement actions at country offices.

42. UNDP will review data quality issues and provide clear guidelines for the effective use of the procurement dashboard at its offices and headquarters as a management oversight/monitoring tool.
Department responsible: 
Procurement Support Office
Status: 
In progress

Priority: 
High

Target date: 
Second quarter of 2013

43. In paragraph 104, UNDP agreed with the Board’s reiterated recommendation to: (a) perform a regular review of buyer profile in Atlas to ensure that only certified procurement staff have buyer profiles and remove inappropriate profiles in Atlas; and (b) consider mechanisms aimed at improving the certification rate of personnel performing procurement function.

44. UNDP will conduct regular review of users with buyer profile in Atlas and take steps to further improve procurement buyer certification rate (to 80 per cent) in its offices.
Department responsible: 
Procurement Support Office
Status: 
In progress

Priority: 
Medium

Target date: 
Fourth quarter of 2013

45. In paragraph 107, UNDP agreed with the Board’s recommendation to: (a) implement measures to enhance monitoring and oversight on direct contracting and other non-competitive procurement methods; (b) plan its procurement activities in a timely manner to allow for competitive bidding and compliance with applicable procurement rules, for example, by notifying all the requisitioners six months in advance of the need to start planning for a procurement exercise.
46. UNDP will reinforce its procurement policies with practitioners in learning events and conduct periodic spot checks to ensure compliance with inconsistent application of policies noted by the Board.
Department responsible: 
Procurement Support Office
Status: 
In progress

Priority: 
High

Target date: 
Second quarter of 2013

47. In paragraph 110, the Board recommended that UNDP country offices (a) implement adequate segregation of duties in the procurement process to avoid conflict of interest; (b) regularly perform vendor evaluations; and (c) adhere to UNDP solicitation and contract award rules.

48. Please refer to the management comments above relating to the recommendation in paragraph 107 of the Board’s report.
Department responsible: 
Advisory Committee on Procurement
Status: 
In progress

Priority: 
Medium

Target date: 
Fourth quarter of 2013

49. In paragraph 111, UNDP agreed with the Board’s recommendation that UNDP headquarters consider the application of its oversight role to ensure that country office comply with the UNDP procurement measures currently being implemented by the Advisory policies and procedures.
50. Enhancements have been made to integrate the current procurement contract approval system across the organization. Targeted compliance reviews will be made for key high risk procurement contracts.
Department responsible: 
Advisory Committee on Procurement
Status: 
In progress

Priority: 
High

Target date: 
Fourth quarter of 2013

51. In paragraph 115, the Board shared the findings and recommendations contained in the report of the Office of Audit and Investigations and underscored the need for UNDP to address the matters highlighted in its corporate procurement audit report.

52. Progressive efforts are being made to address the 13 recommendations issued in April 2012 by the Office of Audit and Investigations in its report.
Department responsible: 
Procurement Support Office
Status: 
In progress

Priority: 
Medium
Target date: 
Second quarter of 2013

53. In paragraph 119, UNDP agreed with the Board’s recommendation to strengthen asset management controls in the field either: (a) through reviewing its guidance available to country offices; or (b) through training on asset management. Its initiatives should focus on asset verification procedures, asset identification and recording on acquisition, asset recognition and recording, and asset transfer procedures.

54. Asset-related policies and controls that are currently in place will be reviewed leading to the dry-run of the 2012 financial statement preparation process.
Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
High

Target date: 
Third quarter of 2013

55. In paragraph 123, UNDP agreed with the Board’s recommendation to perform a thorough review of the completeness and accuracy of its land and building records.

56. Asset-related policies and controls that are currently in place will be reviewed leading to the dry-run of the 2012 financial statement preparation process.
Department responsible: 
Office of Finance and Administration
Status: 
In progress

Priority: 
High

Target date: 
Third quarter of 2013

57. In paragraph 127, UNDP agreed with the Board reiterated recommendation that it: (a) improve all controls over leave administration to ensure accurate leave balances; and (b) prioritize addressing weaknesses in leave management.

58. Quality assurance controls for leave balances will be reviewed leading to the dry-run of the 2012 financial statement preparation process.
Department responsible: 
Office of Human Resources
Status: 
In progress

Priority: 
High

Target date: 
Second quarter of 2013

59. In paragraph 131, UNDP agreed with the Board’s recommendation to: (a) update Atlas Change Control Manual to reflect practical working methods applied during change process; (b) implement procedures to ensure that all types of changes are signed off by the business owners; (c) complete and implement the draft Testing Strategy Plan; (d) maintain supporting documents for unit and user acceptance testing; and (e) regularly review the activities of the database administrators and access to the production database and keep evidence of such reviews.

60. The formal testing strategy plan is being finalized to reflect the recommendations of the Board. Periodic reviews of the activities of the database administrator will be conducted and documented accordingly.
Department responsible: 
Office of Information Systems and Technology
Status: 
In progress

Priority: 
High

Target date: 
Third quarter of 2013

61. In paragraph 135, UNDP agreed with the Board’s recommendation to: (a) evaluate the criteria for a data fixes; (b) update the Atlas Change Control Manual to clearly define the different types of changes and clearly define controls to be followed of each type of change.
62. The Atlas Change Control Manual is being revised further to reflect recommendation of the Board.
Department responsible: 
Office of Information Systems and Technology
Status: 
Implemented
Priority: 
High

Target date: 
Fourth quarter of 2012

63. In paragraph 145, UNCDF agreed with the Board’s recommendation to: (a) perform regular review and reconciliation of the general ledger to detect errors; (b) subject its accounts to a review and challenge during the financial statement preparation process to ensure that financial information presented is accurate and a complete reflection of the activities that have occurred; and (c) review the level at which the operational reserve is maintained to ensure maximum funds are available for programme activities.

64. The revised process for reconciliation of the general ledger figures will be tested as part of the dry-run of the financial statement for 2012 under IPSAS. The review of the level of operational reserve requires further dialogue with the Executive Board.
Department responsible: 
United Nations Capital Development Fund
Status: 
In progress

Priority: 
High

Target date: 
Fourth quarter of 2013
65. In paragraph 149, the UNDP agreed with the Board’s reiterated recommendation that UNCDF: (a) fully provide for after‑service health insurance and end-of-service liabilities; (b) establish a policy to fund the liabilities; and (c) implement processes to correctly compute and accrue for the annual leave liability.

66. A UNCDF specific funding policy is being developed which will address how the after-service health insurance and end-of-service liabilities will be fully funded.
Department responsible: 
United Nations Capital Development Fund
Status: 
In progress

Priority: 
High

Target date: 
Second quarter of 2013
� Harmonized Approach to Cash Transfers
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