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Annex 3
UNCDF Mid-Term Review
SUMMARY: PARTNER PERCEPTION SURVEY 2015
March, 2016

BACKGROUND
The UNCDF partner perception survey was conducted during December 2015 – January 2016. The survey was meant to assess partners’ views on UNCDF’s work in its core areas of expertise – Financial Inclusion and Local Development Finance - and help identify strengths, weaknesses, challenges and opportunities that will allow UNCDF to better serve the countries where it works. The survey sought feedback from a wide range of partners including government partners, financial service providers, and multi-and bi-lateral donors.

METHODOLOGY
The survey was administered from 9 December 2015 – 22 January 2016 in both English and French through Survey Monkey. It consisted of 18 questions in five sections addressing relevance; organizational performance; institutional effectiveness; outreach and communication; and reputation. The survey included a mix of quantitative and open-ended qualitative questions.
Some 750 partners were contacted across 60 countries (31 LDCs and 29 developing and donor countries) based on lists provided by UNCDF staff around the world. 180 responses to the survey were received, for a response rate of 24 percent. All of those responses were received online, except one which was received in hard copy. The data collection and analysis was handled internally by UNCDF staff; anonymity of the responses was ensured throughout.   

INFORMATION ON RESPONDENTS 
The survey respondents categorized themselves into eight types of partners (Table 1). The highest response rate was received from the central government / ministries (28.3 percent), followed by financial services providers (19.4 percent), United Nations agencies, funds or programmes (13.9 percent) and bilateral or multilateral donors or agencies (13.3 percent). Eighty-three percent of the respondents identified themselves as either ‘very familiar’ or ‘familiar’ with UNCDF and its activities.

Table 1:  Respondents by Partner Type
	1
	Central Government / Ministry
	51

	2
	Regional / local government
	14

	3
	Bilateral or multilateral donor or agency
	24

	4
	United Nations agency, fund or programme
	25

	5
	Foundation
	5

	6
	Financial service provider
	35

	7
	Technical service provider
	15

	8
	Private sector institution
	11

	Total
	180




Figure 1 Partner Type Breakdown

SUMMARY FINDINGS

RELEVANCE
The ‘relevance’ questions of the survey aimed to assess whether UNCDF’s work is in line with the needs and priorities of the countries where it is present, as well as the plans and strategies of donors and other development actors. Five options were provided for the respondents to indicate the level of their agreement with various statements. Overall, the majority of the respondents (67 - 92 percent) identified UNCDF as a relevant partner, with 92 percent of them seeing UNCDF as a ‘valued partner’. UNCDF’s alignment to national or sub-national priorities are also viewed positively, with 83 percent of the respondents either ‘strongly agreeing’ or ‘agreeing’ with statement three (Figure 2). UNCDF’s alignment with other development partners’ policies and strategies was slightly lower, with 26 percent of the respondents either ‘neither agreeing or disagreeing’ or ‘disagreeing’ with the fourth statement in the table.      	
The survey also sought the view of respondents on UNCDF’s core areas of expertise (Figure 3) and UNCDF’s ability to address cross-cutting issues (Figure 4). On UNCDF’s core areas of expertise, 60 percent of the respondents identified UNCDF as a partner of choice on Inclusive Finance related areas while 36 percent considered it as a partner of choice on Local Development Finance areas. With regard to the crosscutting issues, partners view capacity building as what UNCDF is addressing most in its programmes (21 percent), followed by gender equality and women’s economic empowerment (19 percent ) and youth inclusion (14 percent ).


Figure 2 UNCDF’s Relevance


Figure 3 UNCDF as Partner of Choice

Figure 4  UNCDF Cross Cutting Areas 

ORGANIZATIONAL PERFORMANCE AGAINST UNCDF’S STRATEGIC FRAMEWORK
The ‘organizational performance’ section of the survey aimed to assess UNCDF’s capability to achieve results against its Strategic Framework 2014-2017 as well as its overall capacity to support the LDCs in the context of Agenda 2030. Nine statements were provided against which respondents ranked their level of agreement. The responses received were positive overall with more than half of the respondents ‘strongly agreeing’ or ‘agreeing’ to all given statements (Figure 5). Among the nine statements, UNCDF’s ability to advance policy agenda was seen as the strongest, with 86 percent of the respondents ‘strongly agreeing’ or ‘agreeing’ with statement two. Similarly, 83 percent of respondents agreed that UNCDF is well positioned to respond to Agenda 2030. UNCDF’s resource-leveraging capacity (statements four and five) and ability to support LDC graduation (statement seven) received the highest ‘neutral’ responses relative to the rest of the statements.  

Figure 5 Organizational Performance against UNCDF Strategic Framework 2014-2017

INSTITUTIONAL EFFECTIVENESS
UNCDF’s organizational well-being was assessed through partners’ perceptions on quality and availability of tools, systems, and human resources necessary to manage its operations. Six statements were provided against which respondents ranked their level of their agreement. The results were positive overall, with 76 – 89 percent of the respondents “agreeing” or “somewhat” agreeing to all given statements (Figure 6). Specifically, respondents felt that UNCDF has a strong ability to support innovative solutions (statement five) and employs high-quality staff (statement six).  Both UNCDF’s ability to produce high quality reports (statement three) and to achieve cost effectiveness of its operations (statement four) were perceived less positively, providing a focus for future efforts.
When partners were asked about UNCDF’s capacity to manage partner relations, a majority of the respondents (79 percent) recognized that UNCDF is either ‘very effective’ or ‘effective’ in maintaining its relations (Figure 7) while 19.5 percent of the respondents indicated a need for improvement. According to qualitative information provided in the survey, there is in particular a need for better programme level reporting; and a desire for more information sharing and/or support to programme partners beyond existing project lifespans (this is presumed to refer inter alia to UNCDF’s early departure from a number of programmes because of funding shortfalls). A number of respondents also suggested an increase in UNCDF’s country presence would help improve communications and partner relations on the ground. 


Figure 6  Institutional Effectiveness
 
Figure 7 Partner Relations

OUTREACH AND COMMUNICATION
The quality of UNCDF’s outreach and communication work was assessed based on partners’ perceptions of UNCDF’s messaging, publications, and online presence. UNCDF’s key messages seem to be well received, with 79 percent of the respondents viewing them as either ‘very well’ or ‘adequately’ communicated. Similarly, UNCDF’s publications were perceived as useful, informative, and of adequate quality by the majority of those who receive them. However, the results also showed that over half of the respondents are either not aware of, or do not receive, UNCDF publications, suggesting room for improvement on outreach and dissemination.  
UNCDF’s online presence via its website, Twitter, and Facebook accounts shows that nearly 40 percent of partners visit UNCDF’s online platforms either regularly or occasionally. This result suggests that partners tended to consider online platforms as supplementary tools for communicating with UNCDF in addition to their direct engagement with the focal point on the ground. Further, the qualitative findings of the survey indicate that more coverage of human success stories and knowledge products are of particular interest to UNCDF partners. 
  
Figure 8 UNCDF Outreach and Communication

REPUTATION
The last section of the survey aimed to assess UNCDF’s reputation and credibility. Overall the results are positive, with over half of the respondents recognizing UNCDF favourably relative to their other partners (Figure 9). Answers to the open-ended qualitative questions have also yielded similar results, with a wide range of strengths noted by the partners including UNCDF’s ability to drive policy, its flexibility, professionalism of staff, and its project management capacity. In terms of UNDF’s weaknesses, the most frequently mentioned relate to the insufficient number of staff and volume of funding at the country level; the lack of coordination with other agencies or actors at country level (a victim of insufficient presence at country level); operational ineffectiveness including delays in procurement processes or payments; and lack of quality reporting.    

Figure 9 UNCDF Reputation
In which of these UNCDF practice areas do you consider UNCDF as a preferred partner of choice?

Fiscal decentralization	Local economic development and infrastructure investment	Local public finance management and local procurement	Increasing savings and bank accounts for low income people or enterprises	Increasing digital payments financial services, including mobile money for low income people or enterprises	Supporting the development of national financial inclusion strategies, road maps, and action plans	Other 	0.10747663551401899	0.17990654205607501	7.7102803738317793E-2	0.19158878504672899	0.17289719626168201	0.233644859813084	3.7383177570093497E-2	

Which of these crosscutting areas do you consider UNCDF to be addressing in its programmes / projects?

Gender equality and women’s economic empowerment	Youth inclusion	Clean energy and climate adaptation	Knowledge sharing	Facilitating policy changes	Crisis response and recovery	Capacity building	South-South and triangular cooperation	Other	0.18652849740932601	0.13989637305699501	0.105354058721934	0.14335060449050099	0.119170984455959	2.4179620034542298E-2	0.21416234887737501	6.0449050086355802E-2	6.9084628670120904E-3	
Gender equality and women’s economic empowerment	Youth inclusion	Clean energy and climate adaptation	Knowledge sharing	Facilitating policy changes	Crisis response and recovery	Capacity building	South-South and triangular cooperation	Other	108	81	61	83	69	14	124	35	4	

How strongly do you agree or disagree with the following statements?
Strongly agree	
9. UNCDF is an organization that promotes gender equality and women’s economic participation in its programmes.	8. UNCDF is well positioned to contribute to the Sustainable Development Goals (SDGs).	7. UNCDF is an organization that supports LDCs to meet the criteria for graduation.	6. UNCDF is a solid and dependable partner of LDCs.	5. UNCDF is an organization that facilitates private sector investments in LDCs and/or other developing countries.	4. UNCDF is an organization that applies its own funds to attract greater resources to Least Developed Countries (LDCs) and/or other developing countries.	3. UNCDF is an organization that supports innovative financial models.	2. UNCDF is an organization that helps advance policy agenda on financial inclusion and/or local development finance.	1. UNCDF programmes / projects are achieving their intended results.	0.30434782608695699	0.37888198757764002	0.19875776397515499	0.329192546583851	0.21118012422360199	0.31677018633540399	0.38509316770186303	0.329192546583851	0.20496894409937899	Agree	
9. UNCDF is an organization that promotes gender equality and women’s economic participation in its programmes.	8. UNCDF is well positioned to contribute to the Sustainable Development Goals (SDGs).	7. UNCDF is an organization that supports LDCs to meet the criteria for graduation.	6. UNCDF is a solid and dependable partner of LDCs.	5. UNCDF is an organization that facilitates private sector investments in LDCs and/or other developing countries.	4. UNCDF is an organization that applies its own funds to attract greater resources to Least Developed Countries (LDCs) and/or other developing countries.	3. UNCDF is an organization that supports innovative financial models.	2. UNCDF is an organization that helps advance policy agenda on financial inclusion and/or local development finance.	1. UNCDF programmes / projects are achieving their intended results.	0.47204968944099401	0.453416149068323	0.38509316770186303	0.39751552795031098	0.40372670807453398	0.34782608695652201	0.39751552795031098	0.53416149068323004	0.49689440993788803	Neither Agree nor Disagree	
9. UNCDF is an organization that promotes gender equality and women’s economic participation in its programmes.	8. UNCDF is well positioned to contribute to the Sustainable Development Goals (SDGs).	7. UNCDF is an organization that supports LDCs to meet the criteria for graduation.	6. UNCDF is a solid and dependable partner of LDCs.	5. UNCDF is an organization that facilitates private sector investments in LDCs and/or other developing countries.	4. UNCDF is an organization that applies its own funds to attract greater resources to Least Developed Countries (LDCs) and/or other developing countries.	3. UNCDF is an organization that supports innovative financial models.	2. UNCDF is an organization that helps advance policy agenda on financial inclusion and/or local development finance.	1. UNCDF programmes / projects are achieving their intended results.	0.15527950310558999	0.118012422360248	0.217391304347826	0.20496894409937899	0.22360248447205	0.18012422360248401	0.13664596273291901	8.6956521739130405E-2	0.15527950310558999	Disagree	

9. UNCDF is an organization that promotes gender equality and women’s economic participation in its programmes.	8. UNCDF is well positioned to contribute to the Sustainable Development Goals (SDGs).	7. UNCDF is an organization that supports LDCs to meet the criteria for graduation.	6. UNCDF is a solid and dependable partner of LDCs.	5. UNCDF is an organization that facilitates private sector investments in LDCs and/or other developing countries.	4. UNCDF is an organization that applies its own funds to attract greater resources to Least Developed Countries (LDCs) and/or other developing countries.	3. UNCDF is an organization that supports innovative financial models.	2. UNCDF is an organization that helps advance policy agenda on financial inclusion and/or local development finance.	1. UNCDF programmes / projects are achieving their intended results.	1.2422360248447201E-2	1.8633540372670801E-2	3.1055900621118002E-2	1.2422360248447201E-2	3.7267080745341602E-2	4.9689440993788803E-2	3.7267080745341602E-2	1.8633540372670801E-2	1.8633540372670801E-2	Strongly Disagree	






9. UNCDF is an organization that promotes gender equality and women’s economic participation in its programmes.	8. UNCDF is well positioned to contribute to the Sustainable Development Goals (SDGs).	7. UNCDF is an organization that supports LDCs to meet the criteria for graduation.	6. UNCDF is a solid and dependable partner of LDCs.	5. UNCDF is an organization that facilitates private sector investments in LDCs and/or other developing countries.	4. UNCDF is an organization that applies its own funds to attract greater resources to Least Developed Countries (LDCs) and/or other developing countries.	3. UNCDF is an organization that supports innovative financial models.	2. UNCDF is an organization that helps advance policy agenda on financial inclusion and/or local development finance.	1. UNCDF programmes / projects are achieving their intended results.	0	6.2111801242236003E-3	1.2422360248447201E-2	6.2111801242236003E-3	1.2422360248447201E-2	1.2422360248447201E-2	0	0	1.2422360248447201E-2	Do not know	




9. UNCDF is an organization that promotes gender equality and women’s economic participation in its programmes.	8. UNCDF is well positioned to contribute to the Sustainable Development Goals (SDGs).	7. UNCDF is an organization that supports LDCs to meet the criteria for graduation.	6. UNCDF is a solid and dependable partner of LDCs.	5. UNCDF is an organization that facilitates private sector investments in LDCs and/or other developing countries.	4. UNCDF is an organization that applies its own funds to attract greater resources to Least Developed Countries (LDCs) and/or other developing countries.	3. UNCDF is an organization that supports innovative financial models.	2. UNCDF is an organization that helps advance policy agenda on financial inclusion and/or local development finance.	1. UNCDF programmes / projects are achieving their intended results.	5.5900621118012403E-2	2.4844720496894401E-2	0.15527950310558999	4.9689440993788803E-2	0.111801242236025	9.3167701863354005E-2	4.3478260869565202E-2	3.1055900621118002E-2	0.111801242236025	



In your opinion, how well do the following statements describe UNCDF?
Describes well	6. UNCDF employs high-quality professionals.	5. UNCDF supports innovative solutions.	4. UNCDF ensures “value for money” and cost effectiveness	3. UNCDF provides quality reports on its results and use of funds in a timely manner.	2. UNCDF applies a robust results-based framework.	1. UNCDF delivers high quality programmes through effective project design, planning, implementation, and monitoring.	0.515923566878981	0.59354838709677404	0.40880503144654101	0.39873417721519	0.45283018867924502	0.49685534591195002	Somewhat describes	6. UNCDF employs high-quality professionals.	5. UNCDF supports innovative solutions.	4. UNCDF ensures “value for money” and cost effectiveness	3. UNCDF provides quality reports on its results and use of funds in a timely manner.	2. UNCDF applies a robust results-based framework.	1. UNCDF delivers high quality programmes through effective project design, planning, implementation, and monitoring.	0.35668789808917201	0.29677419354838702	0.383647798742138	0.360759493670886	0.43396226415094302	0.38993710691823902	Does not describe	6. UNCDF employs high-quality professionals.	5. UNCDF supports innovative solutions.	4. UNCDF ensures “value for money” and cost effectiveness	3. UNCDF provides quality reports on its results and use of funds in a timely manner.	2. UNCDF applies a robust results-based framework.	1. UNCDF delivers high quality programmes through effective project design, planning, implementation, and monitoring.	7.0063694267515894E-2	5.16129032258065E-2	6.9182389937106903E-2	7.5949367088607597E-2	3.77358490566038E-2	3.77358490566038E-2	Do not know	6. UNCDF employs high-quality professionals.	5. UNCDF supports innovative solutions.	4. UNCDF ensures “value for money” and cost effectiveness	3. UNCDF provides quality reports on its results and use of funds in a timely manner.	2. UNCDF applies a robust results-based framework.	1. UNCDF delivers high quality programmes through effective project design, planning, implementation, and monitoring.	5.7324840764331197E-2	5.8064516129032302E-2	0.138364779874214	0.164556962025316	7.54716981132076E-2	7.54716981132076E-2	



How well does UNCDF communicate its key messages? 
How well does UNCDF communicate its key messages? Select one response. 	
Very well	Adequately	Not very well	Poorly	Do not know	0.276729559748428	0.50943396226415105	0.13207547169811301	3.14465408805032E-2	5.0314465408804999E-2	

How well does UNCDF communicate its key messages? 
How well does UNCDF communicate its key messages? Select one response. 	
Very well	Adequately	Not very well	Poorly	Do not know	0.276729559748428	0.50943396226415105	0.13207547169811301	3.14465408805032E-2	5.0314465408804999E-2	
Do you receive UNCDF publications? 
Do you receive UNCDF publications? 	
Yes	No	Do not know	0.436708860759494	0.506329113924051	5.6962025316455701E-2	
How would you rate the quality of UNCDF’s publications? 
How would you rate the quality of UNCDF’s publications? 	
Very good quality	Adequate quality	Not very good quality	Poor quality	Do not know	0.265822784810127	0.291139240506329	6.3291139240506302E-3	0	0.436708860759494	
Over the last 6 months, how often did you use or visit UNCDF online? 
Over the last 6 months, how often did you use or visit UNCDF online? 	
Regularly	Occasionally	Rarely	Never	8.3000000000000004E-2	0.30599999999999999	0.312	0.30599999999999999	
In your opinion, how well does UNCDF perform in comparison with other organizations that you partner with?
In your opinion, how well does UNCDF perform in comparison with other organizations that you partner with?	

Favorably	On par	Unfavorably	Do not know	0.52229299363057302	0.305732484076433	0.10828025477707	6.3694267515923594E-2	

Central Government / Ministry	Regional / local government	Bilateral or multi-lateral donor or agency	United Nations agency, fund or programme	Foundation	Financial service provider	Technical service provider	Private sector institution	0.28333333333333299	7.7777777777777807E-2	0.133333333333333	0.13888888888888901	2.7777777777777801E-2	0.194444444444444	8.3333333333333301E-2	6.1111111111111102E-2	

How strongly do you agree or disagree with the following statements?
Strongly Agree	
5. UNCDF's financial tools can meet or have met the need of the organization that I represent or work for.	4. UNCDF’s programmes are aligned and coordinated with the strategies of other funders / investors / development partners in the country.	3. UNCDF’s programmes / projects are aligned with the national or sub-national policy priorities.	2. UNCDF is a valued partner. 	1. UNCDF’s mandate is clear.	0.32142857142857201	0.25	0.43452380952380998	0.49404761904761901	0.30952380952380998	Agree	
5. UNCDF's financial tools can meet or have met the need of the organization that I represent or work for.	4. UNCDF’s programmes are aligned and coordinated with the strategies of other funders / investors / development partners in the country.	3. UNCDF’s programmes / projects are aligned with the national or sub-national policy priorities.	2. UNCDF is a valued partner. 	1. UNCDF’s mandate is clear.	0.34523809523809501	0.44047619047619002	0.39285714285714302	0.422619047619048	0.50595238095238104	Neither Agree nor Disagree	
5. UNCDF's financial tools can meet or have met the need of the organization that I represent or work for.	4. UNCDF’s programmes are aligned and coordinated with the strategies of other funders / investors / development partners in the country.	3. UNCDF’s programmes / projects are aligned with the national or sub-national policy priorities.	2. UNCDF is a valued partner. 	1. UNCDF’s mandate is clear.	0.19642857142857101	0.19642857142857101	9.5238095238095205E-2	5.3571428571428603E-2	0.113095238095238	Disagree	
5. UNCDF's financial tools can meet or have met the need of the organization that I represent or work for.	4. UNCDF’s programmes are aligned and coordinated with the strategies of other funders / investors / development partners in the country.	3. UNCDF’s programmes / projects are aligned with the national or sub-national policy priorities.	2. UNCDF is a valued partner. 	1. UNCDF’s mandate is clear.	5.95238095238095E-2	5.95238095238095E-2	2.9761904761904798E-2	1.1904761904761901E-2	4.7619047619047603E-2	Strongly Disagree	
5. UNCDF's financial tools can meet or have met the need of the organization that I represent or work for.	4. UNCDF’s programmes are aligned and coordinated with the strategies of other funders / investors / development partners in the country.	3. UNCDF’s programmes / projects are aligned with the national or sub-national policy priorities.	2. UNCDF is a valued partner. 	1. UNCDF’s mandate is clear.	2.3809523809523801E-2	0	0	1.1904761904761901E-2	0	Do not know	
5. UNCDF's financial tools can meet or have met the need of the organization that I represent or work for.	4. UNCDF’s programmes are aligned and coordinated with the strategies of other funders / investors / development partners in the country.	3. UNCDF’s programmes / projects are aligned with the national or sub-national policy priorities.	2. UNCDF is a valued partner. 	1. UNCDF’s mandate is clear.	5.3571428571428603E-2	5.3571428571428603E-2	4.7619047619047603E-2	5.9523809523809503E-3	2.3809523809523801E-2	



2

image1.png
P
lli]l




