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I.  EXECUTIVE SUMMARY
 
After a difficult period of military transition, the first democratic elections were organized in the country in November 2010 which saw Alpha Conde’s election to the Presidency. The legislative elections which followed in September 2013 were intended to complete this transition. A Political Agreement reached on 20th August 2015 between the Government and political leaders sealed the date and conditions for the organization of the 2015 presidential elections, including the calendar of upcoming local elections and contributed to easing the political climate. The outgoing President, Alpha Conde, was re-elected for another term of 5 years. Based on the above Agreement, the next local elections were initially scheduled in the first semester of 2016, but have been repeatedly postponed, despite a further agreement concluded in October 2016 to hold the elections by February 2017. Local elections are currently planned for 2017, but without a clear announcement of a specific date, resulting in uncertainty and growing political tensions.  

The country was hit by the Ebola Virus Disease (EVD) in March 2014, and recorded a total of 3804 cases of Ebola and 2536 deaths. Health workers paid a heavy price, with 211 cases and 115 deaths. In March 2016, the virus flared up again in Nzérékoré Region (Southern Guinea) with 5 confirmed cases, before the declaration of the end of the Ebola epidemic on June 1, 2016. The socio-economic impact of the EVD outbreak was devastating due to the disruption to economic activity, deterioration of livelihoods in affected communities, and a drop in use of basic social services (health, education), resulting in GDP growth of 1.1% in 2014 and 0.1% in 2015 down from 3.9% in 2012. In 2016, economic growth rose to 5.2%, due to a slow recovery in commodity prices, and increased activity in mining, energy and construction due to the gradual return of private investors. According to the most recent survey conducted in 2012, more than half of the population (55.2 per cent
  in 2012) live in poverty, rising to 64.7 per cent in rural areas. The Ebola outbreak is likely to have further negatively impacted vulnerable groups. 

In this context, the country faces several challenges, including the need for peace building national cohesion and more effective and accountable governance, socio-demographic challenges and the pressure to reduce inequalities, environmental challenges including climate change, and the need to ensure strong, inclusive and sustainable growth 

The 2013-2017 CPD
 is structured around two main programmatic axes: Governance and Peacebuilding and Inclusive Growth and Sustainable Development, and aims at the realization of 15 distinct outputs to contribute to the UNDAF outcomes. A provisional budget of USD 46.3 million
  was anticipated for implementation. 
By the end of the last year of the cycle (2017), USD 125,174,974 million will have been spent on implementation, amounting to 270% of the figure initially planned as per the approved CPD. This performance in mobilizing resources stems from the responsibilities that the Country Office and Programs have taken, inter alia, in managing the crisis linked to the Ebola Virus Disease outbreak. 
The strategic relevance of the Country Program is robust due to its alignment with the country's development priorities, UNDP’s corporate strategic planning framework (Strategic Plan 2014-2017) and the joint assistance framework for the United Nations system in Guinea (UNDAF). However, from an operational point of view, the implementation of initiatives as discrete projects rather than within coordinated coherent programs has reduced the potential impact of the Country Program. 
During the CPD 2013-2016 implementation, UNDP supported major strategic actions and developed relevant programs and projects to address key development challenges.
The outcomes identified at the end of the cycle are also robust at the strategic level although sometimes less visible on the ground. The program's contributions are tangible in improving the management of electoral agendas and the resulting political appeasement; consolidation of economic management capacities: support to the completion of the General Population and Housing Census (RGPH) which provides credible socio-economic data, and to the Poverty Reduction Strategy Paper (PRSP) III, which has enabled Guinea to complete the eligibility process for the Heavily Indebted Poor Countries (HIPC) initiative and opened the country’s access to USD 2 billion in debt relief.

In the context of development planning, UNDP, in partnership with the African Development Bank (AfDB), assisted the Government in designing a vision for an emerging Guinea by 2040 and building on this basis a National Socio-Economic Development Plan 2016-2020 (PNDES). The PNDES, has in turn served as the basis for a new country program for the  IMF. The Government will mobilize additional resources for the implementation of the PNDES through a Consultative Group process culminating in September 2017. The implementation of the PNDES and its monitoring and evaluation, which is at present the only reference for all development interventions, remain the main challenges. 
In environmental management, outcomes include (i) the development of tools for planning and sustainable management of the environment, natural resources and living environment, as well as the promotion of their use and (ii) strengthening the livelihoods of communities vulnerable to climate change. Continuous and substantial support to the Ministry of Environment contributed to Guinea’s promising participation at the 22nd Conference of the Parties (CoP22) held in Marrakech last November. 
With regard to gender capacity development, a National Gender Policy and Strategy have been elaborated and adopted with UNDP’s support. Its implementation in practice has been partially effective as national counterparts still often narrowly interpret gender mainstreaming to the inclusion of women in beneficiary groups. Mainstreaming of human rights remains largely confined to specific projects devoted to this issue but is still rarely integrated in other government programmes and initiatives.

Similarly, support has been provided for the operations of key public institutions, such as the National Assembly, which has the capacity to pass important laws (Penal Code and Criminal Procedure, etc.). The demilitarization of the streets and the easing of relations between the army and citizens, has been supported through the reform of the defense forces, and has led to transformational changes contributing to the country’s current stability and enhancing confidence between the army and citizens. 
Finally, lessons from the Ebola Virus Disease (EVD) health crisis has helped improve the disaster management capacities of the government with the recent establishment of the National Agency for Sanitary Security (ANSS). At the operational level, target populations in three Regions, (Forest Region, Lower Guinea and Upper Guinea) improved their resilience through better access to basic social services and income generating activities that are environmentally friendly. These results at the grass-roots level remain however rather fragmented due to their limited scope and deserve to be better sustained over time through joint programming with robust monitoring and evaluation.

In general, governance outcomes have been positive in ensuring the functionality of public institutions, particularly the Parliament, security sector reform, the professionalization of electoral management and building capacity for strategic management of the macro-economic framework and in individual economic sectors. UNDP interventions demonstrate a robust institutional anchorage, which is a precondition for sustainability. 
Support and facilitation of the electoral process, by the United Nations system, in particular UNDP in partnership with the European Union amongst others, has been instrumental in ensuring continued support for political dialogue among the various stakeholders to build bridges and reconcile positions so as to reach an agreement between the presidential majority and the opposition for the organization of local elections. The Independent National Electoral Commission received technical and logistical assistance for the preparation of the local elections. 
UNDP has also accompanied the Government's efforts to consolidate social stability. The process of national reconciliation has made progress, culminating in the official handing over of the report on the national consultations to the Head of State in the presence of all stakeholders and development partners. UNDP has also sustained its efforts exerted in recent years to support the consolidation of the rule of law. As a result, the capacity of public institutions has continued to be strengthened in order to respond to new security challenges. The reform of this sector has been revitalized, making it possible to reinforce the legal and institutional framework through the drafting of various laws related to the maintenance of law and order, the prevention and the fight against terrorism, the participation of the army in development, the re-opening of the Police Academy and the strengthening of the integration of community-based policing with the continuity of the criminal chain (CPD Outcome 47).

It should be emphasized that in 2016, against the backdrop of the EVD crisis, the socio-economic context remained fragile. Although the country has regained a program with the IMF, thus improving its attractiveness to investors and donors, commodity prices have not significantly improved. In addition the end of the EVD crisis has gradually led to a decrease in flows of donor assistance.
In this context, UNDP has supported a concerted and coordinated effort with the Government and other development partners to revive the economy heavily impacted by the EVD crisis. UNDP supported the Prime Minister in restructuring the Office of the Prime Minister, to redefine and clarify the mandates and attributions of key ministries to improve coordination of governmental action and strengthen effectiveness and efficiency of public policies. 
In addition, UNDP interventions with other partners focused on supporting national efforts in the fight against poverty and the promotion of sustainable and inclusive economic and social development and thus enabled, inter alia: (i) Support to National Statistics Institute (INS) for the timely production of reliable, disaggregated statistics and progress reports on the implementation of the MDGs, (ii) the establishment of a National Post Ebola Recovery and Resilience Fund, (iii) improving the business climate and promotion of business opportunities, thanks to the formulation of a draft law on public-private partnerships, the organization of the Economic Forum on "the diversification of the economy and good governance for an emerging Guinea”, the organization of the Conference of Donors and Investors held in Abu-Dhabi in 2013 (investment announcement about 7 billion USD), the establishment of a private sector development strategy and strengthening of the monitoring and promotion of private investments (iv) strengthening the skills of central and decentralized services in terms of results-based management, gender mainstreaming and combating gender-based violence and (v) strengthening the capacity of local communities to manage development through national volunteerism, 
UNDP also supported various interventions focused on i) promoting employment and reducing the vulnerability of youth and women including the creation of 33,437 jobs (30% women) created since 2007 through direct job creation projects and, 136,000 employment opportunities generated through 476 projects led by youth and women financed by UNDP through Micro Finance Institutions. ii) development of 19 new multifunctional platforms benefitting 50,938 women in the Lower and Middle Guinea Regions by providing access to energy services and, alleviating the burden of agricultural production, iii) strengthening the capacity of local authorities to support their own development, 
However, the improvement of the economic and social resilience of targeted populations in certain areas of intervention is carried out in small fragmented projects that do not yet promote sustainability. Capacity development processes that accompany these poverty reduction projects are still relatively weak.

In environment and sustainable development, UNDP provided support to the Government to develop and implement strategies to fulfil its obligations under the Rio Convention related to climate change, the conservation of biodiversity and the fight against desertification, deforestation and land degradation and other multilateral commitments on environment and sustainable development.
At the institutional level, UNDP accompanied the process to develop the National Environment Policy, a National Policy on Housing and National Reviews of the Plan of Action to Combat Desertification. This includes: a). Initiatives for the preservation of biodiversity of the Nimba Mountains, especially the ecosystem classified Natural Heritage, b) Reconciling conservation and local development with the involvement and empowerment of surrounding communities.

UNDP also provided technical assistance to the development of the National Biodiversity Plan and implementation of the Strategic Plan of the Convention on Biological Diversity 2011-2020. In addition, support was provided to the implementation of the National Resilience and Adaptation Initiative for Climate Change in the coastal zones. At the same time, UNDP is implementing a project to strengthen the resilience of livelihoods of farming communities facing climate change in Gaoual, Koundara and Mali by strengthening the capacities of communities and local authorities to integrate climate change into planning tools and develop investment at decentralized levels. UNDP also supports the government in improving access to renewable energies, by developing the utilization of biogas resources.

UNDP’s response to the EVD crisis
The 2014 annual work plans signed with the government were seriously affected by the onset of the Ebola Virus epidemic in the country. The resulting chaos and restrictions of movement in the affected regions where UNDP concentrates a large part of its activities influenced the implementation of the programme with a negative impact on program delivery. Despite this, UNDP managed to maintain its programmatic activities while providing assistance to the Ebola National Response. In this regard, key results were achieved as outlined below.

To strengthen multi sectoral coordination and effectiveness of the response, UNDP put in place a strong emergency response team through its centralized crisis response (Surge) facility. UNDP effectively contributed to the strengthening of coordination skills in the different bodies to combat the Ebola epidemic and to the reinforcement of the national coordination unit, particularly in terms of knowledge and support to actions relating to community engagement, payment of medical personnel, and management of medical waste. Decentralized coordination of the response to the epidemic was also strengthened through the deployment of volunteers in prefectures located in the most affected areas. UNDP co-managed the Finance Committee of the National Response Coordination Unit and strengthened the capacity of the latter's payment system and harmonization of bonuses payable to health workers and NGOs involved in the fight.

Following the departure of UNMEER and the closure of the inter-agency Ebola Coordination Unit (ICE) in December 2015, the UN Resident Coordination Office was given an essential coordinating role among all stakeholders involved in the Ebola crisis response, working with the government to put in place an effective and sustainable mechanism for risk reduction and crisis management in order to maintain zero cases of EVD in a sustainable manner. This support to the Government proved to be particularly effective during the last resurgence in Forest Guinea in Koropara in March 2016, which contributed to the rapid response of the partners and the availability of resources to control the disease through quarantining of suspected households despite weaknesses in early warning surveillance and community engagement.

At the operational level, UNDP's emergency response focused on: (i) support to community involvement, social communication and hygiene in Forest Guinee, the epicenter of the outbreak, (ii) support in Upper Guinea to preserve the corridor to Mali, the only road that remained open to the outside, (iii) civic engagement (communication through youth leaders, community safety groups), and (iv) the establishment of a pilot unit for management of bio-medical waste.

In the area of community engagement to support behavior change and organize socio-economic recovery, UNDP established 116 Committees in Macenta, N'Zérékoré and Lola, and trained 88 community leaders who raised awareness of 3,500 people including 2,000 women. 1,000 hygiene kits were installed in public places in the forest region. Working in partnership with the Mano River Union, UNDP mobilized over 200 traditional leaders to hear their views on how to lead the fight and promote prevention. Moreover, through the Community Police initiative, UNDP strengthened the capacity of 150 policemen in awareness and prevention.

II: Country Programme Performance Summary 

	Country Name: Guinea

	Current Country Programme Period: 2016-2017

	Outcomes
	Total Expenditure
	Key Indicators of Outcome [1-4 per outcome]
	Progress made against 

Key Indicators

	GIN_OUTCOME46: 
By 2017, better strategic development management is provided by state and non-state structures and organizations with technical and operational capacity to formulate policies and programs through a participatory and inclusive process
	2 815 614

	1. Number of development strategies developed with the support of UNDP

2. Percentage of the population below the poverty line
	· The National Socio-Economic Development Plan (PNDES) is available as framework of reference for all development interventions 
· The percentage of the population below the poverty line has not changed significantly due to socio-economic shocks and the Ebola virus epidemic impact.

	CPD Outputs

Output 1: Institutional competencies are developed in strategic planning and aid coordination and policies and institutional arrangements and systems are improved for better monitoring and evaluation of the PRSP and the operationalization of the 2011-2015 Five-Year Plan

2013-2016 Progress and Achievements
UNDP has supported major strategic actions: development and assessment of the PRSP3 that allowed Guinea to benefit from debt relief (HIPC); the five-year plan, the economic and social situation, the fragility report. These actions served as the basis for the preparation of the National Socio-Economic Development Plan 2016-2020 (PNDES). This strategic orientation and development management framework is aligned with the SDGs and has become at present the reference document for action planning and mobilization for development aid. As part of the government's capacity building in programmatic development, resource mobilization and project implementation, UNDP support enabled the government to establish a Post Ebola National Recovery and Resilience Fund. Administered through an organic framework targeting national ownership, it was endowed by the State with an initial investment of USD 5 million and its functioning is defined through an operations manual. This Fund is meant to be an advocacy tool for the next 2 years. UNDP assisted the Permanent Secretariat of the Consultation and Coordination Framework in reorganizing, coordinating government work and strengthening the dialogue with Development Partners. The support of the UNDP and the AfDB to the private sector has provided Guinea with a Law on Public Private Partnership with its implementing regulations. It aims to improve the business climate and facilitate the promotion of more equitable development.

Q1 2017 results
· Prospective study "Guinea 2040" finalized and validated

· Economic and social development plan finalized and validated

· National report on human development finalized and validated

	Outcomes
	Total Expenditure
	Key Indicators of Outcome [1-4 per outcome]
	Progress made against 

Key Indicators

	GIN_OUTCOME47

By 2017, democratic institutions and the judicial and security system operate on the basis of transparency, dialogue and consultation, in compliance with national and international standards and ensure the effective protection of individual and collective freedoms
	34 267 231
	1. Existence of a democratically elected National Assembly with Functional Commissions

2. Number of laws passed by parliament that promote respect for human rights, including those of women and children
3. Existence of a National Independent and Functional Human Rights Institution

4. % Of cases tried in relation to cases of human rights violation transmitted to the judiciary
	· An assembly with 113 deputies has been functional since 2013. It regularly votes the laws and controls the government action. 
· Three codes were revised taking into account gender issues. These are: the Criminal Code, Code of Criminal Procedure and the Code of Military Justice. An adopted Code of Ethics and Discipline of the Police and Civil Protection takes into account Gender-based Violence. An Act to Combat Terrorism in the Republic of Guinea Law on the Status of the Political Opposition in the Republic of Guinea OHADA Revised Treaty on the Organization of the Harmonization of Business Law in Africa

A national independent human rights institution is established.
· 20% of cases of human rights violations tried and the handling of cases of gender-based violence has become more and more reality in the jurisdictions


	CPD Outputs

· Output 1 : The election administration has the capacity for planning, mobilization and management of resources, as well as systems and electoral processes.  

· Output 2: The civic education programs and citizen awareness on human rights, including aspects of the gender equality, are formulated and implemented.  

· Output 3: The National Assembly, the Board of Auditors, the National Agency for the fight against Corruption, the Economic and Social Council and Civil Society have competent staff and tools to better ensure their missions.  

· Output 4: Structures, standards and procedures of Public Administration are modernized and enhanced; transparency and human resources. are better trained  

· Output 5: Capabilities of Civil Defense Forces and Democratic and Security (SDS) control are strengthened;

· Output 6: The process of decentralization and local governance is enhanced through the implementation of the national policy of decentralization and development.

· Output 7 : A national strategy on prevention and resolution of conflicts developed and implemented with effective female participation in accordance with Resolution 1325

2013-2016 Progress and Achievements

· The legislative elections organized in September 2013. A new Parliament of 114 deputies was established composed of 25 elected women.

· The presidential election of October 11, 2015 was held in a peaceful environment with the participation of all major political leaders.

· The political agreement of October 12, 2016 helped unfreeze the socio-political situation in the country. A consensus was found for the organization of the local elections in February 2017. The capacities of the national independent Electoral Commission are enhanced by provision of 343 computer kits and 9 UNV specialists in logistics and electoral operations for the organization of local elections. In justice; criminal procedure has been simplified by the discontinuation of the “Court d’Assises” and the death penalty in the new penal code. The Security Sector Reform (SSR) process, which was stalled during the EVD crisis has been revitalized. The Commission on Strategic Direction, which includes all actors, is reactivated and has held two mandatory meetings since 2016. The legal framework of the SSR is reinforced through the adoption and promulgation of the law, on law enforcement, the law on the prevention and the fight against terrorism, law on the participation of the army in the economic development and the fight against terrorism, law on the participation of the army in the economic development and the revision of the Decree on the National Defense Council. Police school is reopened and the capacity of 40 trainers are strengthened to provide a quality education. The gender sector strategy for defense and security forces with a three-year action plan is developed and validated; a database of skills of defense and security Women is produced to promote women within the sector.

Q1 2017 results :

· Support for the development of the national policy of corporate social responsibility (CSR) of companies in the mining sector and its action plan and support to the Government for the Organization of a national roundtable on mining sector

· Information/awareness sessions were held in 12 CECE and the 26 local branches based in Conakry and in the 7 other administrative regions through round tables conferences, Private Radio and TV, rural and community radio broadcasts. 

· In partnership with CSOs, activities such as advocacy for political participation of women, the civic education of youth in citizen vote and the development of training materials and awareness were completed during this quarter. 

· Capacity of 35 journalists from public and private media are reinforced on investigation techniques of corruption in the electricity sector with focal point in the Department of Communication 

· 8 members in addition to 9 women of CSOs and special delegations are trained on the local government code (code des collectivités). 

· 150 people with 52 sensitized women commit to participate in local elections 

· 87 local actors with 34 women have been educated on the revitalization of the local economic development activities 
· 326 members, including 9 groups comprising 305 women have fencing materials to protect cultivating plots.



	
	Total Expenditure
	Key Indicators of Outcome                              [1-4 per outcome]
	Progress made against 

Key Indicators

	GIN_OUTCOME48

By 2017, the most vulnerable populations, particularly women and youth, in the poorest areas, have increased production capacity, better opportunities of decent jobs and sustainable income and improved their food security.
	25 901 699
	1. Percentage of the population living below poverty line.

2. A Strategic Document on Strategic Vision on development is available.
	· This figure of 55.2% is provided by the 2012 ELEP and is unlikely to have changed this year. Economists believe that, to date, this situation could have worsened due to the emergence and persistence of the EBOLA epidemic, which has led to a health crisis in the country with devastating socio-economic consequences; The percentage of the population below the poverty line has not changed significantly.

· The Strategic Document, the PNDES prepared.

	CPD Outputs

Output 1 : The national strategy for microfinance adopted and implemented and pilot economic integration initiatives tested within the framework of the Youth Employment Programme are scaled up to support the youth and women in poor and disadvantaged communities. 

Output 2 : Joint programs on local economic development consolidated in Guinée Forestière and initiated in Haute Guinea for regionalization and acceleration of the achievement of the MDGs in partnership with other agencies of the United Nations system

Output 3: The 2013-2017 Strategic framework on combatting HIV/AIDS is developed and implemented to limit the spread of the epidemic and reduce its social and economic impact, especially on the poor and women.

2013-2016 Progress and Achievements
· UNDP support has helped the expansion of the agricultural entrepreneurship initiative in Kankan & Macenta and create 2,338 (103 permanent) jobs through projects funded for a total of USD 87,000 of revolving loans. Bringing to 4100 the total number of jobs created by all the initiatives developed that year for young people (48% girls) through microcredit, thus contributing to their socio-economic integration and their empowerment and strengthening of their autonomy. In Haute Guinea, the intensification of market gardening, the OBATAMPA corn production and construction of 2 culverts improved food security and access to the production areas. 

· UNDP has improved access to energy services for the target population through 21 new multifunctional platforms (PTFM) operational for 58.377 people (60% women), reducing the hardship of domestic chores of women and strengthening their autonomy. 

· 3 new electricity networks connected to the PTFMs ensure electricity supply of 2 villages in Kindia & Kouroussa in 174 households and 14 economic units. 

· Revenues from the PTFM allow women's groups to participate in additional Revenue Generating Activities (RGA). 

· In response to the Ebola outbreak, UNDP contributed to the eradication of Ebola in Koropara and reinforced national capacities for coordination for a quick and effective response to the epidemic and the post crisis management.

Q1 2017 results

· A Business Center "Floriculture" is reinforced in the commune of Matoto. 26 young people including 5 girls grouped into an Enterprise, trained in entrepreneurship and initiate Revenue Generation Activities (RGA) to strengthen their economic independence.
· Centres of empowerment of women and girls in the Region of Kankan and Mamou have equipment in culinary art, sewing and saponification reinforcing their operational capability to offer diversified youth services. 200 young people learn trades in this center and are preparing for their future activities
· 50 local communities received active support of 50 volunteers deployed in the areas of health, education, rural development, civil status, environment and contributing to sustainable chains of services to the communities.

· 

	Outcomes
	Total Expenditure
	Key Indicators of Outcome                              [1-4 per outcome]
	Progress made against 

Key Indicators

	GIN_OUTCOME49

By 2017, the public and private sectors, local communities and populations are adopting new techniques and behaviors to a sustainable environment and provide better prevention and management of risks and natural disasters in the context of adaptation to climate change


	7 842 851
	1. Number of municipalities having integrated resilience, climate change adaptation and/or mitigation practices in their local development plan 

2. % of the national territory covered by protected areas

3. Number of urban and rural municipalities with access to renewable energy
	· 63 rural communities have integrated resilience, adaptation and/or mitigation to climate change practices into their local development plan, 

· Mangrove and mangrove forests, forested and water source surroundings degraded areas, restored and defended, the agroforestry plantations developed contributing to limiting the erosion of land and the protection of water ways and embankments.

· 18 villages use the PTFM and solar kits on the average



	CPD Output

Output 1: Tools for planning, sustainable management of the environment, natural resources and living environment are developed or revised to incorporate aspects of climate change.   

Output 2: A national strategy of sustainable energy for all (renewable energy, environment energy and access to energy services) developed, adopted and implemented.   

Output 3: Modes and means of livelihoods in vulnerable areas (the coast, North and transition areas) are resilient to climate change and communities adapt to the induced aspects of the environment.  

Output 4: The 2013-2017 development and management plans for better conservation of biodiversity, protected areas and forests developed and implemented.

2013-2016 Progress and Achievement 

In terms of climate change and sustainable energy, 3 planning tools have been edited and published in 1700 copies for planning capacity strengthening and mobilization of resources of the departments in charge of the environment and energy. In addition to this support, UNDP helped to strengthen the resilience of livelihoods of 1540 farmers (787 women) in 16 rural municipalities in the North of the country by securing 204 agroforestry farms (29405 plants and 36 kgs of forage seeds) on 691 ha. This helps reduce conflicts farmers-ranchers and anthropic pressure on the farm land while enhancing food security. In addition, 68ha of agricultural land have been restored along banks and river source, and community forests in Kissidougou, Siguiri, Labé and Dubréka to provide additional means of production to communities. 

Agro weather information is provided to farmers by the installation of 5 automatic weather stations (Fria, Gaoual, Koundara, Labé and Mali), 16 classic gauges and 190 pluviometry gauges, allowing them to provide reliable climate data. A meteorological weather report is regularly produced and disseminated at the level of local populations through radio broadcasts, which allows farmers to better control the agricultural calendar and receive advice in agroforestry

Q1 2017 results

· - 2 conceptual project notes (formulation process of the National Adaptation Plan of (ANP) and strengthening of the resilience and adaptation to climate change of the Guinea coast) are validated by all stakeholders to mobilize a total of USD 53 million. 

· Ten (10) pilot bio-digesters 6 M3 each are installed inside the country to improve the living conditions of women in rural and peri-urban (source of energy for lighting and cooking).


III. Country Programme Resources

	Year
	Programme Delivery (USD)
	Management Delivery (USD)
	Core/Regular
(USD) 
	Non-Core/Other (USD)
	Programme Delivery rate (%) 
	Management Delivery rate (%)
	

	
	
	
	
	
	
	
	

	2013
	 21,838,901
	 3,145,313
	4,907,588 
	16,931,313 
	96.5 
	 99.1
	

	2014
	15,754,855
	1,936,917 
	 6,341,118
	9,413,737 
	 93.7
	 79.1
	

	2015
	33,187,270
	1,711,283 
	6,134,298
	27,052,972
	 94.5
	 49.8
	

	2016
	22,829,948
	1,505,335
	 5,701,846
	17,128,102 
	96.2 
	 85.3
	

	Total
	 93,610,974
	8,298,848 
	23,084,850
	70,526,124
	 95.1
	78.3 
	


	General Data Sources


1. Final Evaluation Report of 2013 – 2017 CPD

2. National Socio-Economic Development Plan 2016-2020 (PNDES)
3. Evaluation Report for the implementation of the Poverty Reduction Strategy Paper. 

4. Annual Report on the Project on Reinforcement of the means of Resilience of Agricultural Communities to Climate Change in the Regions of  Gaoual, Koundara et Mali

� Source: 2016 ROAR and 2017 CO update


� RGPH 2012.


� CPD 2013-2017_ Final independent evaluation report; November 2016.


� Signed RMT _ Guinea-CPD 2013-2017


� Corporate Planning systems.


� Atlas 
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