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Field visits

Report of the field visit of the Executive Board of UNDP/UNFPA/UNOPS to Panama, 20-25 February 2011

I. 
Introduction

1. Representatives of eight Member States of the Executive Board of UNDP/UNFPA and UNOPS participated in the field visit to Panama: Antigua and Barbuda, Bangladesh, Cameroon, Estonia, Mexico, Russian Federation, Sierra Leone, and the United Kingdom of Great Britain and Northern Ireland. Minister Nojibur Rahman (Bangladesh) was the team leader, while Third Secretary Ingrid Berlanga (Mexico) served as the Rapporteur. The Secretary of the UNDP Executive Board and the Senior Editor of the Executive Board and External Relations Branch, UNFPA, accompanied the group. The list of participants may be found in Annex 1.

2. The purpose of the visit was to observe first hand the role that the United Nations system, particularly through UNDP and UNFPA, is currently playing in Panama and in the Latin America and the Caribbean region, as well as the coordination of work between the Government of Panama, other national stakeholders and the United Nations: i.e. the Regional Office, the United Nations country team, UNDP, UNFPA and UNOPS. The focus was the challenges that a middle-income country such as Panama is facing, and the national strategy to achieve the Millennium Development Goals by 2015. 

3. The programme consisted on five days of extensive meetings with representatives of the Government, including the Vice-President and Minister of Foreign Affairs, the Vice-Minister of Social Development, and the General Administrator of the Panama Canal Authority. It also included meetings with indigenous communities and civil society representatives, as well as with staff from: the UNDP and UNFPA regional and country offices, the United Nations regional and country teams, and other United Nations agencies. The group visited several projects supported by UNDP and UNFPA. The meetings and project site visits provided the delegates with valuable insights about the role and work of UNDP and UNFPA in Panama, a middle-income country, and about the larger role of the United Nations in the Latin America and Caribbean region. 

4. The Executive Board delegation wishes to thank the Government and the people of Panama for their generous hospitality and for the candid and fruitful discussions that took place. The delegation would also like to express its appreciation to different agencies at both the regional and country levels for support they provided. In particular, for the excellent arrangements made for the visit, the delegation thanks Ms. Marcela Suazo, Regional Director of UNFPA; Ms Maria-Noel Vaeza, Regional Director of UNOPS; Mr. Freddy Justiniano, Regional Director a.i. of the UNDP regional programme; Ms. Kim Bolduc, United Nations Resident Coordinator; Mr. Peter Grohmann, UNDP Country Director; Ms. Laura Flores the UNFPA Assistant Representative; and their staff.
II. 
Panama: national and regional context

5. Panama is a typical middle-income country, with a high level of development, and also persistent inequalities and differing levels of education, health and empowerment throughout the population. 

6. The country’s economy grew by 6.3 per cent in 2010. Gross national income per capita exceeds $13,000. The robust economic development is linked to a large extent to the Panama Canal. Panama has ranked high on the Human Development Index: fifty-fourth in 2010. Significant poverty reduction has been achieved, with the percentage of the population living in poverty declining from 36.5 per cent in 2008 to 28.5 per cent in 2010. This has enabled the country to achieve Millennium Development Goal 1.

7. Despite positive growth, the country faces social challenges. Panama is not on track to achieve by 2015 Millennium Development Goals 4, 5 and 6 on infant mortality, maternal mortality and HIV and AIDS. Panama has the second highest disparity level in income distribution and access to basic social services in the region. The poor population can be divided into three main groups: urban, non-indigenous rural and indigenous (12.3 per cent of the total population). The disparities to a large extent are linked to the indigenous population, which lives in self-administered territories, the comarcas indígenas. Ninety-eight per cent of the population of the comarca Ngöbe-Buglé, the area on which UNFPA concentrates, lives below the poverty line.
8. There has also been a deterioration of the political representation of women. Women make up only 9 per cent of the current national Assembly. The level of violence against women has increased. The quality of education is low, particularly in the secondary schools.

9. Being a long-standing global transport corridor, as well as a regional logistical and banking center, Panama is positioned to play an increasingly important role in the region. The Government is implementing an ambitious investment project with the expansion of the Canal, at an estimated cost of $5.3 billion. Thus the Government is also supporting a stronger United Nations presence in the country and in the region, in order to foster cooperation and to find common ground for fighting the challenges facing most of the region’s countries. 

 

III. The role of the United Nations in Panama 

10. The United Nations is considered to have played a leading role in the areas of advocacy, capacity development, good governance, technical assistance, resource mobilization and emergency assistance. The role of UNDP and UNFPA in Panama is essential to continue to enhance the country’s capacity to accomplish the Millennium Development Goals. The fact that the Goals have been incorporated in the national strategic plan reflects great cohesion between the United Nations and the Government: a shared commitment to achieve the Goals. The transfer of lessons learned, best practices, and technical assistance have been essential in the development of the country. 

11. The Government of Panama perceives the United Nations as a strategic partner. The Government has a very positive view of the work the United Nations carries out in the country. Throughout consultations with the Government and members of civil society, the Executive Board delegation was impressed by the high esteem in which the Government holds both UNDP and UNFPA. The Board welcomed the fact that the Government values the role the United Nations Resident Coordinator plays with other development partners.
12. The Government is prepared to make Panama play a very important role in the region. After four years of negotiations with the United Nations, the Government has agreed with the UNOPS on a project to create a regional hub of the United Nations funds, programmes and agencies of the United Nations. The Government is convinced that the creation of a regional hub for the United Nations will place Panama in a very strategic spot in the world, and in the region.
13. The building will be located in the capital of Panama, in the area called Clayton. The project will take three years to finish. The agreement involves the Government of Panama providing up-front financing, on the condition that the United Nations pay back the investment over time. After the funds are repaid, the United Nations will not have to pay rent.
14. The bidding process began in March. Consortia from Canada, Spain and Panama won the bid for the design of the hub. The Minister of Foreign Affairs plans to launch the project in New York between March and April. The regional hub should be considered as a best practice for cooperation and knowledge sharing at the regional and country levels.

15. As regards the work of UNOPS, the regional representative has played a very active role in this project. The procurement manual will be modified, with UNOPS including a reference to the importance of middle-income countries in such bidding processes. The objective is to give higher priority to national and regional procurement.

IV. Latin America Regional Office (LACRO)

16. The regionalization process of the United Nations in Latin America and the Caribbean is aimed at: turning it into a field-focused organization; strengthening its capacity to deliver at a national level with regional partners; and achieving inter-agency coherence and collaboration. An additional objective is reducing transaction costs at country and regional levels through shared services and pooled resources. LACRO implemented a new service delivery approach, which relies on the integration of technical and programmatic assistance. 
17. The strategic plan (2008-2013) called for UNDP “to bring corporate and regional policy and advisory support closer to where they are needed on the ground, and to make those services more responsive to country programme needs”. The regional service centres have a function of strengthening development results, management results and coordination results. 

18. Some of its challenges are strengthening Latin American and the Caribbean centre’s partnership with the Bureau for Crisis Prevention and Recovery, Bureau for Development Policy and Bureau of Management, in order to continue optimizing human and financial resources, avoiding duplications.

19. The Latin America Regional Office has reorganized itself, adopting a structure that to achieve this objective. This structure has the following components:
(i) a Programme Management Unit (PMU), which is responsible for regional programme coordination, monitoring and evaluation, and operations, and provides guidance and coherence to all programme activities in close interaction with the established thematic clusters;
(ii) thematic clusters (population and development, sexual and reproductive health, and gender), which involve technical advisers and programme specialists from the regional and subregional offices;

(iii) ad hoc task forces;
(iv) a Communications and Information Unit.
20. The main changes with respect to the previous model is that the new way of delivery capitalizes on the existing regional-level knowledge and experience of research and academic institutions, governmental and non-governmental partners and independent experts, and this approach brings these people together to ensure that high-quality technical assistance in provided in response to countries´ needs. Further, technical assistance has been reconceptualized as a key aspect of this process.
21. The transition from the old to the new model has involved a change of mindset, with UNFPA becoming an expertise broker rather than a direct provider of technical assistance. Technical Assistance is now conceived as more field-focused, based on a systematic assessment of country needs, and flexible and adaptable to the different contexts. UNFPA is to perform a quality-assurance role. In this new, more decentralized model, technical assistance is directly provided by UNFPA only on an exceptional basis, such as in response to a request for specialized assistance or in sensitive contexts. 

22. There is to be increased reliance on a network of regional and subregional partners to advocate for the International Conference on Population and Development (ICPD) mandate. The network of implementing partners is what makes the difference in this new model. In this context, advocating for ICPD is not only a UNFPA mandate, but a common agenda that is shared and promoted by a number of other constituencies whose capacities UNFPA helps to build and strengthen. A multi-partnership programmatic approach, including the joint implementation of the regional programme, is a key aspect of this system, by which the regional programme supports national capacities through a wide range of regional and national partnerships.

V.
UNDP country programme

23. For the last 20 years UNDP has played a crucial role as the facilitator of the national consensus-building processes. The present country programme is focused on the three United Nations Development Assistance Framework (UNDAF) programme areas: (i) poverty reduction and better income distribution; (ii) environment and social development; and (iii) democratic governance and modernization of the State. Overall, the programme is aimed at contributing to the achievement of the Millennium Development Goals and reducing disparities. It takes a cross-cutting approach to human rights and gender equity.

24. UNDP plays the leading role in monitoring Panama’s progress on achieving the Millennium Development Goals, mainstreaming them into Governmental policies and promoting national debate. The Government provides subsidies, which, with the help of the United Nations, have been able to promote the national and local-level empowerment of the most vulnerable groups of the society.

Atlas Panama 2010

25. National Human Development Reports are the primary instrument for tracking progress on the Millennium Development Goals and shaping social policies of the Government. These Reports can be considered as a very successful component of UNDP activities at the country level. The delegation was present at the high-level launch of the national 2010 Human Development Report, which was entitled Atlas Panama 2010. There was broad participation in the launch from the Government, civil society and academia, and UNDP managed to use the event to enhance its presence and create more awareness of the effect of the work of the United Nations on the population.

26. Atlas presents a picture of the progress of Panama on achieving the Goals. The report uses 50 indicators from official data to measure the real level of development in the country. It introduces a time variable to help in planning future development. The data in the Report will enable the Government to design a development strategy and to budget expenditures. The disaggregation of data by comarca allows the Government to detect the specific needs of particular sectors of the society.

UNDP and the Panama Canal Authority

27. Since 2004 UNDP has been supporting the Panama Canal Authority in its work to protect and develop the watershed of the Canal region through a programme of cadastre and land titling aimed at promoting access to land tenure, increasing local awareness regarding water conservation, and contributing to the environmental sustainability of the Canal watershed. In view of the fact that in 2011 the locks are to reach their maximum capacity, and thus there is a need of a third set of locks, UNDP has helped the Canal Authority Administrator put together a map of stakeholders.

28. UNDP has also carried out multiple studies of ways of expanding the canal. UNDP promoted the Coronado I and II dialogues between the Administrator of the Canal and different civil-society sectors, including environmental groups. The resulting legislative bill included the full range of views and was approved by consensus. As a consequence, 12,000 land titles have been given to people.
29. UNDP created an index to measure the human factor in the health of the watershed. It enabled a programme that works with the communities to reforest 20,000 hectares. The Post-Panamax locks use 7 per cent less water, they are carbon neutral, and there is a related reforestation project. Two per cent of the Canal’s revenues that are refunded to the Government are allocated to education.

30. In 2007 UNDP produced a Human Development Report on the issues affecting people living in the watershed. This Report provided baseline information on local development and territorial planning and served as the conceptual basis for Panama Canal Authority activities aimed at the sustainable development of the watershed communities. The Authority’s specialists acknowledged the particular contribution of UNDP interventions in this area for setting priorities, providing know-how and ensuring sustainability of its projects in the region. UNDP’s cooperation with ACP can definitely be considered as a best practice where policy advice and advocacy work of a United Nations agency contribute to success of Government led and financed programmes in a middle-income country environment.

VI.
 UNFPA country programme 

31. UNFPA has been present in Panama since 1975. Its first country programme, involving $4.5 million, comes to an end in 2011. UNFPA has been perceived as clearly anchored in the country. It has several projects that specifically address the needs of the most vulnerable, mainly the indigenous populations. The vision and actions of UNFPA includes valuable interventions in the areas of: safe pregnancy and delivery, healthy mothers, HIV and AIDS prevention, improvement of demographic data collection, gender-based violence prevention, and youth empowerment. The UNFPA assistant representative is viewed as extremely active and committed, and has very good relations with her counterparts. The involvement of different stakeholders in the UNFPA programme has been outstanding. For example, a partnership to work with the Catholic Church in the area of sexual and reproductive health represents a very positive step in helping indigenous pregnant women deliver safely. 

32. The Executive Board members had an opportunity to visit the UNFPA flagship programme in Panama, located in the remote indigenous the comarca Ngöbe-Buglé. There maternal deaths have been significantly reduced and prenatal visits have increased five-fold since the beginning of this country programme in 2007. UNFPA enjoys a high level of collaboration and interaction with local government and health personnel, as well as with indigenous traditional authorities and community leaders. These connections have significantly contributed to the positive results. Through the Ngöbe-Buglé project, UNFPA provides technical assistance and training in five of the seven districts of the comarca.

33. The role of UNFPA-trained “community multipliers” has been highly valued. These people are community members who inform and educate their peers about the importance of community involvement in preventing maternal deaths. The Executive Board members witnessed several examples of empowered indigenous people, in particular women. A notable one was Maestra Marietta from the community of Chichica, where she established a local fund for medical emergencies. Community members contribute to that fund and obtain loans as necessary. 

34. Community multipliers play a crucial role in sharing information in an area where there are not enough physicians or nurses available. They represent a clear example of the transfer of best practices and experiences to those who need to be empowered, thus contributing to national ownership and capacity building. This was perceived as an innovative way of involving indigenous communities in their own development and for their own benefit.

35. Another innovative initiative within this programme is the traffic signal bags handed out to pregnant women as an incentive when they attend prenatal visits. Three different color bags (green, yellow and red) are provided, one per each pregnancy stage. The community notices and is alert. The red one creates awareness on the last stage of pregnancy when women are at greater risk. The basic bags are acquired by UNFPA from indigenous women who make them.

36. Within this programme, UNFPA is also working with health authorities at the Panama and Costa Rica border. A clinic was set up with support from the German Embassy and the International Organization for Migration (IOM). The intervention focuses on: sexual and reproductive health; the prevention of HIV, tuberculosis and malaria; and health education and vaccination. The intervention’s main target is the nearly 300 indigenous migrants who cross the border every day to work in the coffee plantations. These circumstances exacerbate the population’s vulnerability.
37. More than 20,000 people have visited the clinic. The majority of patients are women and children. The process is as follows. The person is received by Ngöbe or Buglé community multipliers who register them and check their IDs. They receive information on sexual and reproductive health and on disease prevention from the community multipliers and from very dynamic and accessible drawings. Interpretation into and from their own language is provided. Measles vaccinations are provided as well as tests for HIV, tuberculosis and malaria. Condoms are distributed. A light snack is given. UNFPA also supports data collection: keeping track of patients’ vaccinations and medical histories.

38. This joint effort between the Panamanian and Costa Rican ministries of health, UNFPA and IOM has, for the first time, created a system of health education in this area. For now, interventions at the clinic do not include treatment, only health promotion and disease prevention. Because of the different approaches of the two countries, including different treatment protocols, sometimes it is hard to carry out the necessary the follow-up and to provide treatment on the other side of the border.

39. The Executive Board also visited a coffee plantation, Finca Hartmann, near the Costa Rica border, where Board members were briefed about a maternal health shelter in San Felix. The shelter was established by UNFPA and is operated by the Catholic Church. It is intended for pregnant women who live far from health facilities. By staying at the shelter they can reach the nearby hospital in time to deliver their babies safely. This model has been recognized by the Government as very successful. Five more shelters are planned close to health facilities are planned for 2012.
40. The local UNFPA team works in a very efficient and effective way. We were glad to witness a great level of coordination and harmony among the team at all levels. In general, the health sector has been a target for UNFPA. The programme we visited is vigorously supported by the Government, as well as by the International Fund for Agricultural Development (IFAD), which has provided nearly $570,000 in the last three years. Social and cultural aspects are effectively taken into consideration in order to assist the Government in addressing and understanding the specific needs of indigenous people.

VII. United Nations coordination, system-wide coherence

41. The delegation was able to observe the strong and capable leadership provided by the Resident Coordinator. The Resident Coordinator is a very experienced and reputable person, and effectively represents the United Nations country team in its contacts with the Government. 

42. The present Resident Coordinator enjoys good relations, trust and easy access to the top Governmental officials. She serves as the UNDP and UNFPA country representative. While being visibly in charge with regard to UNDP country-level activities, the Resident Coordinator allows the UNFPA Assistant Representative to work independently on the Fund’s programme implementation in Panama. While speaking on behalf of the whole United Nations system in Panama, the Resident Coordinator delegates much authority to country representatives of individual agencies and does not interfere in the day-to-day management of programmes. 
43. The Resident Coordinator set up a dialogue between the indigenous people and the Government after detecting the need for a higher level of consultations, given problems in the mines. Thanks to great lobbying, the Vice-President agreed to hold a discussion with the Special Rapporteur on the rights of indigenous peoples.

44. The United Nations country team strives to ensure system-wide coherence in its activities. While Panama is not a One-UN pilot country, the Resident Coordinator takes a pragmatic approach to ensure system-wide coherence, synergies and coordination, and to promote United Nations reform at the country level. 

45. United Nations system-wide operations in Panama are based on the UNDAF. The drafting of the new UNDAF for 2012-2015 has just been completed. The Resident Coordinator admitted that UNDAF preparation was a complicated and difficult process. The frank assessment she shared with the delegation indicated that, after 20 years of evolution, the UNDAF needs to be revamped. Such revamping needs to take into consideration the need for a system-wide instrument and the United Nations Development Assistance Programme, which is prepared under strong leadership of the Government. 
46. The Resident Coordinator was rather skeptical about the effectiveness of the coordination mechanisms existing in the country team in the form of thematic working groups, which in her assessment are only 35-40 per cent effective given the lack of meaningful participation on the part of some agencies (“sitting, but not contributing”). These mechanisms are to be reduced in number, regrouped and reinvented in the form of task forces with specific time-bound mandates.
VIII. The role of United Nations in middle-income countries

47. Although many countries have succeeded in reducing poverty and in achieving high economic growth, they continue to face several important challenges, including: social and economic inequities, which significantly limit poverty reduction; differing levels of access to education and health care, including to sexual and reproductive health care; gender-based violence; and environmental challenges including natural disasters. The majority of the world’s people living in poverty are living in middle-income countries. (This is in part because many of these countries are highly populated.) Gross domestic product (GDP) per capita hides inequalities, as do all development indicators based on national averages. Even when GDP grows, the challenges set by the Universal Declaration of Human Rights remain, and with them the need to address phenomena such as violence against women, social discrimination and environmental challenges.

48. During its session next June, the Executive Board will review the middle-income country category, as well as the modalities for the “graduation” of UNDP programme countries. The indicator of “inequality” has been included in the Human Development Report. This indicator provides more information about a country’s level of development, and thus about its needs for UNDP care resources. This aspect might be considered by the Executive Board when it discusses the middle-income country category and the criteria for graduation.
49. The concept of graduation appears to have several limitations, since it looks at national income, without analysing more deeply the inequalities that characterize most countries in the Latin America and Caribbean region. This matter could be discussed in the context of a decision regarding a new model of engagement of the United Nations system in middle-income countries. The added value of the United Nations in middle-income countries depends above all on the Organization’s capacity to provide upstream technical assistance to: support the design, implementation and monitoring of high-quality public policies; to strengthen national capacities particularly at the subnational levels where gaps persist; and to generate an enabling environment for dialogue among social actors about sensitive topics. 

50. The continued presence of the United Nations in middle-income countries is important in order to consolidate social, political and demographic gains, and expand human rights compliance, particularly as regards the most marginalized and socially excluded sectors of the population. The absence of the United Nations from these countries would put at risk hard-won gains on social indicators. A continued United Nations presence in the region is also required to enhance capacity building, ownership and the continuation of the efforts the Organization carries out, even if with modest resources. 

51. Cooperation with the United Nations system is perceived by governments as being impartial, free of political costs and beneficial for the countries. The United Nations brings legitimacy or independence to some important dialogue processes in middle-income countries. Countries in the developmental stage that middle-income countries have reached need to have a vision for their future and to enhance their integration into the international community. The United Nations system can help them have their voices heard in all international organizations and forums. Middle-income countries are also significant contributors of development resources through the United Nations system. 

Middle-income countries in Latin America and the Caribbean

52. Latin America and the Caribbean remains the most unequal region in the world. Eighty per cent of the poor in the region live in countries that are not, on the whole, poor. In the region currently, 230 million people are living in poverty.
53. The fact that these countries have ethnic minorities, such as indigenous peoples and Afro-descendants, poses an additional challenge for governments seeking to include these people in the overall development process while taking into account their cultural specificities and lifestyles. A minimum level of core resources should be guaranteed for all countries where the United Nations is present, and middle-income country governments are themselves the main contributors to the bulk of United Nations programmes in the region, and especially in Latin America. 

South-South Cooperation

54. South-South cooperation is a service that is particularly relevant to the Latin America and the Caribbean region. The transfer of knowledge and best practices from certain countries to others is key and needs to be strengthened. LACRO started a pilot project with Mexico and Brazil — with the Instituto Nacional de Estadística y Geografía (INEGI) in Mexico and the Instituto Brasileiro de Geografia e Estatística (IBGE) in Brazil — in order to provide technical support to the 2010 censuses. LACRO is now aiming at scaling up this initiative and developing a virtual platform through which countries can rapidly and efficiently share their experiences and exchange knowledge with other countries in the region. The UNFPA Regional Director announced the future launch of a regional South-South cooperation centre in Panama. This was welcomed by the Board members who emphasized the importance of South-South cooperation.

IX. Challenges to Panama

55. Despite its high economic growth, Panama is facing several challenges: persistent economic inequalities; differing levels of health care; social and ethnic discrimination; gender-based violence; communication gaps between the Government and vulnerable groups, especially indigenous people and Afro-descendants; environmental risks, including floods caused by natural disasters; low-quality education; high number of HIV victims, with Governmental policies focused more on treatment more than prevention. The indigenous population has tripled, which presents a challenge to the Government: to incorporate them into the country’s development and to provide services for them. 

56. Given these challenges, there is an evident need for the United Nations to continue its work in the country. In addition, the Government has shown great commitment to the projects undertaken by the United Nations in Panama, as well as by the regional office, which serves as the hub for Latin America and the Caribbean. 

57. The Panama case confirms that the concept of “graduation” goes far beyond the matter of resources. The presence of the United Nations in Panama is essential for its development and for the country’s facing its challenges. With very few financial and human resources, UNDP, UNFPA, UNOPS and other United Nations agencies carry out the very significant function of catalyst, promoting cooperation between the Government, civil society and other stakeholders, including other donors (other governments as well as the private sector).

58. Apparently, the Government of Panama is apprehensive regarding the implications of an eventual graduation, since this could involve the whole United Nations system leaving the country. The United Nations country team and Resident Coordinator should better inform Government officials on the modalities of graduation: e.g. the three-year transition period and the role of “net contributing countries” — the category in which Mexico, as a middle-income country in the region, is currently placed.
Annex I
List of participants in the joint field visit by members of the Executive Boards of UNDP/UNFPA/UNOPS to Panama, 20-25 February 2011
	Regional Group/ Country 
	Name and Title

	Western Europe
and other States

United Kingdom


	Ms. Ann Robertson, Deputy Program Manager in charge of UNDP, Department of International Development, London

	African States 
Cameroon

Sierra Leone
	Mr. Alain W. Biya, Second Secretary, Permanent Mission

Mr. Saidu Nallo, Counsellor, Permanent Mission

	Asian and Pacific States 
Bangladesh
	Mr. Nojibur Rahman, Economic Minister, Permanent Mission

	Latin American &
Caribbean States 
Antigua and Barbuda

Mexico
	Mr. Glentis Thomas, Second Secretary, Permanent Mission

Ms. Ingrid Berlanga, Third Secretary, Permanent Mission

	Eastern European States 

Russian Federation


	Mr. Alexander Alimov, Senior Counsellor, Permanent Mission


The mission was accompanied by:

Ms. Rekha Thapa, Secretary, UNDP/UNFPA Executive Board, UNDP 

Mr. Kwabena Osei-Danquah, Chief, Executive Board and External Relations Branch, UNFPA
Annex II

Summary of the work programme of the joint field visit

to Panama, 20-25 February 2011
Sunday, 20 February 

· Arrival of the Delegation Members to the Tocumen International Airport
Monday, 21 Februry
· Meetings with UNFPA Regional Director, UNDP Regional Director a.i,, UNOPS Regional Director and their senior staff and team
· Meetings with UNFPA and UNDP country office representatives

· Lunch meeting with United Nations country team
· Meeting with Vice Minister of Social Development, Her Excellency Susy de Varela, and UNFPA country office representatives.
Tuesday 22 February
· Meeting with Ministry of Foreign Affairs, His Excellency Juan Carlos Varela
· Launching of the Global Human Development Report and the Panama MDG Atlas Report
Wednesday 23 February
· Visit to UNFPA Office at the Regional Hospital “Hospital General del Oriente Chiricano”, San Félix

· Visit to Maternal Mortality Prevention programme accompanied by UNFPA staff and local authorities

· Visit to maternal shelter

Thursday 24 February
· Meeting with the General Administrator of the Panama Canal Authority (ACP), Alberto Aleman Zubieta

· Visit to the Emberá Drua indigenous community 
· Debriefing with Resident Coordinator, joined by UNDP, UNFPA and UNOPS Regional Directors and country office teams

* The compilation of data required to provide the Executive Board with the most current information has delayed submission of the present report.
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