Annexes to the Cumulative Review and Annual Report of the Administrator on the strategic plan: performance and results for 2008-2012


Annex III:
Annual reporting 2012
1. Results presented in this Annex follow Decision 2011/14 of the Executive Board, which requested submission of a cumulative review of the extended strategic plan at the annual session 2013, and endorsed the decision for a combined cumulative review and annual report. 
(a) Development results
i. Development results framework indicators
2. The following sections report on the development results framework indicators as revised in the Mid-Term Review of the Strategic Plan (2011):
Indicator 1:
Number of programme countries requesting and receiving UNDP support for each of the outcomes 
Indicator 2:
Degree to which UNDP programmes and projects are strategically aligned with the stated outcome
Indicator 3:
Findings and Recommendations of Independent evaluations and surveys related to the UNDP contribution to the respective outcome 
Indicator 4:
Number of country offices that report contribution to development change in the area supported (4 output dimensions)
a. Indicator 1 
Table 1: Number of Programme Countries Requesting and Receiving UNDP Support in 2012
.
	Strategic plan focus area and outcome
	Programme countries requesting and receiving UNDP support in 2012

	
	 Total Number of Programme Countries
 
	% of total

	 Number of LDC Countries
 
	% of total LDC
	 Number of LIC Countries 
	% of total LIC
	 Number of MIC Countries 
	% of total MIC
	 Number of T&NCC Countries 
	% of total NCC 

	 Focus area 1: Achieving the MDGs and reducing human poverty 

	1.1. National and local institutions have the capacities to scale up proven MDG acceleration interventions and to plan, monitor, report and evaluate the MDGs and related national development priorities
	114
	72%
	40
	82%
	54
	84%
	50
	69%
	10
	48%

	1.2. Macroeconomic policies promote inclusive growth and support economic and social equity and resilience, empowerment, employment and social protection of vulnerable and marginalised groups
	41
	26%
	8
	16%
	10
	16%
	25
	35%
	6
	29%

	1.3. Policies, strategies and partnerships established to promote public-private sector collaboration and market development that benefit the poor and ensures that low-income households and small enterprises have access to a broad range of financial and legal 
	36
	23%
	11
	22%
	15
	23%
	17
	24%
	4
	19%

	1.4. Strengthen national capacities to negotiate and manage development finance, including aid and debt.
	1
	1%
	0
	0%
	0
	0%
	0
	0%
	1
	5%

	1.5. Strengthen country capacity to understand and influence the linkage of poverty, human rights, gender inequality and governance with HIV/AIDS
	6
	4%
	3
	6%
	4
	6%
	2
	3%
	0
	0%

	1.6. Strengthened national capacity for inclusive governance and coordination of AIDS responses, and increased participation of civil society entities and people living with HIV in the design, implementation and evaluation of AIDS programmes
	20
	13%
	10
	20%
	14
	22%
	4
	6%
	2
	10%

	1.7. Strengthened national capacities for implementation of AIDS funds and programmes financed through multilateral funding initiatives, including the Global Fund to fight AIDS, Tuberculosis, and Malaria
	13
	8%
	9
	18%
	8
	13%
	5
	7%
	0
	0%

	Unit-defined outcomes
	15
	9%
	5
	10%
	6
	9%
	8
	11%
	1
	5%

	Focus area 1 total
	150
	95%
	49
	100%
	64
	100%
	71
	99%
	15
	71%

	Focus area 2: Fostering democratic governance

	2.1. Civil society, including civil society organisations and voluntary associations, and the private sector contribute to the MDGs in support of national planning strategies and policies
	16
	10%
	6
	12%
	8
	13%
	6
	8%
	2
	10%

	2.2. Electoral laws, processes and institutions strengthen inclusive participation and professional electoral administration
	23
	15%
	8
	16%
	13
	20%
	7
	10%
	3
	14%

	2.3. Access to information policies support accountability and transparency
	9
	6%
	3
	6%
	2
	3%
	5
	7%
	2
	10%

	2.4. National, regional and local levels of governance expand their capacities to reduce conflict and manage the equitable delivery of public services
	76
	48%
	30
	61%
	39
	61%
	33
	46%
	4
	19%

	2.5. Legislatures, regional elected bodies and local assemblies have strengthened institutional capacity, enabling them to represent their constituents more effectively
	23
	15%
	12
	24%
	11
	17%
	11
	15%
	1
	5%

	2.6. Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and vulnerable groups
	32
	20%
	15
	31%
	21
	33%
	11
	15%
	0
	0%

	2.7. Strengthened capacities of human rights institutions
	26
	16%
	7
	14%
	6
	9%
	18
	25%
	2
	10%

	2.8. Strengthened national-, regional- and local-level capacity to mainstream gender equality and women’s empowerment in government policies and institutions
	23
	15%
	9
	18%
	12
	19%
	9
	13%
	2
	10%

	2.9. Strengthened national-, regional- and local-level capacity to implement anti-corruption activities
	7
	4%
	3
	6%
	7
	11%
	0
	0%
	0
	0%

	Unit-defined outcomes
	30
	19%
	11
	22%
	15
	23%
	10
	14%
	5
	24%

	Focus area 2 total
	132
	84%
	47
	96%
	61
	95%
	59
	82%
	12
	57%

	 Focus area 3: Supporting crisis prevention and recovery 

	3.1. National and local institutions have the capacities to reduce the impact of disasters, especially climate change related disasters on vulnerable communities
	31
	20%
	11
	22%
	14
	22%
	14
	19%
	3
	14%

	3.2. National and local institutions have the capacities to prevent, reduce and mitigate the impact of conflict in countries at risk of conflict
	8
	5%
	4
	8%
	5
	8%
	3
	4%
	0
	0%

	3.3. National and local institutions have the capacities to fulfill key functions of government in early post-crisis situations for recovery
	14
	9%
	6
	12%
	9
	14%
	3
	4%
	2
	10%

	3.4. National and local institutions have the capacity to respond to gender-based violence and to increase women’s civic engagement, participation and leadership in crisis prevention, ongoing crisis and post-crisis contexts
	1
	1%
	0
	0%
	1
	2%
	0
	0%
	0
	0%

	3.5. National and local institutions have the capacity to deliver improved justice and security in conflict and post-conflict and fragile settings
	9
	6%
	5
	10%
	5
	8%
	2
	3%
	2
	10%

	3.6. Livelihoods and economic recovery programmes, including infrastructure restoration, generate employment and sustainable income earning opportunities for crisis affected communities
	13
	8%
	6
	12%
	9
	14%
	3
	4%
	1
	5%

	Unit-defined outcomes
	22
	14%
	9
	18%
	12
	19%
	9
	13%
	1
	5%

	Focus area 3 total
	74
	47%
	30
	61%
	40
	63%
	27
	38%
	7
	33%

	 Focus area 4: Managing energy and the environment for sustainable development 

	4.1. National and local governments have the capacity to mainstream environment into development plans and programmes using less carbon intensive patterns of production and consumption
	105
	66%
	27
	55%
	33
	52%
	55
	76%
	17
	81%

	4.2. Local and national authorities better equipped to access and integrate multiple sources of public and private environmental financing in support of pro-poor growth, gender equality and MDG achievement
	5
	3%
	2
	4%
	2
	3%
	3
	4%
	0
	0%

	4.3. National and local governments and communities have the capacities to adapt to climate change through the sustainable provision of energy services and related pro-poor policy and investment decisions
	54
	34%
	22
	45%
	25
	39%
	24
	33%
	5
	24%

	Unit-defined outcomes
	14
	9%
	1
	2%
	4
	6%
	7
	10%
	3
	14%

	Focus area 4 total
	142
	90%
	42
	86%
	54
	84%
	69
	96%
	19
	90%
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Figure 10: Percentage and Number of LDC Programme Countries Requesting and
Receiving UNDP Support from 2008 to 2012, by Focus Area
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Indicator 2 
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An independent analysis of country outcome data from new country programmes was conducted to determine the degree to which UNDP country programmes and projects align with corporate outcomes. The analysis approach followed the alignment methodology defined in the 2009 annual report, and followed in the 2011 annual report. In summary since the 2009 annual report, this alignment analysis approach has reviewed all new country programmes since the start of the strategic planning period, totaling 142 country programmes containing 922 outcomes. This year, the analysis sample included data from 30 countries with country programmes starting in 2013, totaling 136 country outcomes and 735 projects. 
4. Alignment was measured based on a comparison of country programme outcomes articulated in the results framework of country programme documents, and programme outcomes as defined and linked to corporate outcomes in the UNDP results-based management system. Alignment therefore was measured based on the consistency and similarity of outcome statements articulated in country programme documents, and programme outcome statements articulated in the results-based management system. To determine the degree of alignment, each programme outcome was reviewed for strength of alignment to the corporate outcome it was linked with in the UNDP results-based management system. The strength of alignment was recorded based on three levels: Strong, Partial, and Limited.  Country outcomes with Strong alignment were well aligned to the corporate outcome they were linked to, Partial alignment identified some areas of consistency, and Limited alignment identified no areas of consistency. Partial alignment indicates a correct mapping of a country outcome to a corporate outcome, but differs from Strong alignment because areas of work in the country outcome are broader than the specific corporate outcome it is linked to. 
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As illustrated in Figure 3, 80% of all country outcomes had Strong alignment with corporate outcomes, 18% had Partial alignment and 2% had limited alignment. These numbers show improvement from the 2009 analysis, which found 72% Strong alignment, but is relatively consistent with the 83% found with the 2011 analysis. However the percentage of Limited alignment has improved significantly from 11% in 2009, to 7% in 2011, to 2% in 2012 (Figure 4). This indicates that increasingly, country programme outcomes are more effectively aligned to corporate outcomes. The larger percentage of Partial alignment in 2012 (18% from 10% in 2011) could either reflect a more integrated (i.e. cross-practice) focus and therefore addressing areas beyond a single corporate outcome, a positive development; or it could be a reaction to pressure to reduce the overall number of outcome statements in country programme documents by making them more broad, a neutral or potentially regressive development.

6. The results-based management system allows each country programme outcome to be aligned to a primary as well as an optional secondary corporate outcome. In the 2012 analysis, 57% of all outcomes had identified optional secondary links, and an additional 15% were found through the alignment analysis to be candidates for secondary or tertiary links. In the 2011 analysis, 44% of all outcomes had optional secondary links, showing an increasing number of country outcomes that address broader development objectives than defined in a single corporate outcome.
7. In comparing the data samples from the alignment analyses of 2009, 2011, and 2012, the average number of country outcomes per country programme has decreased from 8.7 in 2009, to 5.5 in 2011, to 4.5 in 2012, illustrating increasing focus in new country programmes over the past three years, reducing fragmentation of resources and management overhead. In reviewing the 735 projects to determine alignment with their associated country outcomes, all were found to be strongly aligned to their associated country outcome; similar to results found in previous analyses.
c. Indicator 3

8. In 2012, the Evaluation Office completed independent evaluations through Assessments of Development Results (ADR) in the following countries: Liberia, Egypt, Sri Lanka, Paraguay, the United Arab Emirates, the Democratic Republic of Congo, Djibouti, Tunisia, Costa Rica, India, Moldova, Nepal, and the Pacific Island Countries (Fiji and Samoa). In addition, the Evaluation Office completed two thematic evaluations in 2012: Evaluation of UNDP Contribution to Strengthening Electoral Systems and Processes, and Evaluation of UNDP Partnership with Global Funds and Philanthropic Foundations. An analysis of independent country programme evaluations conducted from 2008 to 2012 can be found in Annex II(c)i, Analysis of independent country programme evaluations.
9. In 2013, additional thematic evaluations were completed: Evaluation of UNDP Contribution to Poverty Reduction, Evaluation of UNDP Support to Conflict-Affected Countries in the Context of UN Peace Operations, Evaluation of UNDP Contribution to South-South and Triangular Cooperation (2008-2011), Evaluations of the Global and five Regional Programmes, and the Evaluation of the UNDP Strategic Plan 2008-2013. Country ROAR reporting indicates that 209 decentralized project evaluations were completed in 2012, and an analysis of all decentralized evaluations from the strategic planning period is included in Annex II(c)ii, Analysis of decentralized project evaluations.
10. External evaluations and surveys published in 2012 and early 2013 from DFID, MOPAN, CIDA, and Norad were reviewed to analyse common findings and recommendations relating to UNDP contributions, and response measures have been taken both at specific country level and corporately, including through the new Strategic Plan. 
11. The management responses to 2012/2013 independent evaluations and the management response to the Annual Report on Evaluation contain in-depth discussion of UNDP’s commitments to the findings, conclusions and recommendations of these critical evaluations and are not repeated here as most are being presented to the same Executive Board session in June 2013.  Those documents should be read alongside this cumulative review, and the new Strategic Plan which has been strongly influenced by the recommendations.  
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Indicator 4
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Indicator 4, introduced in 2011 as part of the changes to the UNDP development results framework brought about in the midterm review, measured the “Number of country offices that report contribution to development in the area supported, through the following four outputs dimensions: (i) awareness raising, convening and brokering role (including supporting government aid coordination, resource mobilization, etc.); (ii) national planning, diagnostic, budgeting, and policy-making processes; (iii) implementation for inclusive development; and (iv) increasing durability of development results. In 2012, for each outcome in their country programmes, country offices could choose among the first 3 dimensions the one through which they primarily contributed, then from the remaining 2 of the first 3 dimensions, the one(s) through which they additionally contributed to development results under that outcome. In addition, country offices reported results under the 4th output dimension for all outcomes in their respective country programme documents. 
13. Analysis presented in this section complements analysis already presented in the main narrative of the cumulative review. UNDP contributed primarily through Policy in close to half of country programme outcomes (446, or 49%); through Awareness in 214 (24%) country programme outcomes; and through Implementation in 234 (26%) of country programme outcomes. Figure 5 shows the regional distribution of country programme outcomes across output dimensions in 2012: the highest number of outcomes in all 3 dimensions (318, or 35%) was in the Africa region, consistent with the larger number of country programmes carried out there. The most Policy support, on a per country programme basis, took place in the Latin America and the Caribbean region.
Table 2: # country programme outcomes in which UNDP contributed primarily
via each output dimension in 2012, by region

[image: image3.emf]Region (blank) Awareness Policy Implementation Total

RBA 9 75 150 84 318

RBAP 1 40 69 40 150

RBAS 28 63 23 114

RBEC 2 39 59 45 145

RBLAC 32 105 42 179

Total 12 214 446 234 906


14. Outcome progress was higher when contributions were made through Policy and Implementation than through Awareness, suggesting (as would be expected) that while awareness is critical to opening space for change, awareness efforts must be accompanied by other output dimensions in order to effect real change at the outcome level.  Overall, success rates in raising awareness and convening partnerships were reported as higher in the Democratic Governance and Poverty & MDGs focus areas, than in CPR and Environment & Energy. 
Table 3
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Succeed in brokering public/private partnerships

30% 42% 10% 18% 100%

Succeed in brokering partnership for global financial 

mechanisms 29% 38% 10% 24% 100%

Succeed in brokering South-South partnerships

21% 53% 14% 13% 100%

Succeed in brokering other partnerships

29% 50% 11% 11% 100%

Succeed in expanding access of youth's to  political 

process and decision-making

27% 42% 12% 18% 100%

Succeed in expanding access of health/disability group 

to political process and decision-making

33% 49% 10% 8% 100%

Succeed in expanding access of economically 

disadvantaged to political process and decision-making

30% 36% 15% 18% 100%

Succeed in expanding access of indigenous people to 

political process and decision-making

13% 40% 21% 27% 100%

Succeed in expanding access of ethnic minorities to 

political process and decision-making 26% 46% 18% 10% 100%

Succeed in expanding access of women to political 

process and decision-making 30% 43% 13% 14% 100%

Succeed in expanding access of DP/refugees to political 

process and decision-making 33% 38% 21% 8% 100%

Succeed in changing attitudes to address gender 

inequality 29% 45% 11% 15% 100%


15. Policy support was high across all focus areas, country typologies and regions. The highest percentage of relevant country outcomes for which diagnostics were conducted were for countries in Special Development Situations (i.e., those with active security council mandates), to enable planning and implementation of early recovery interventions: indeed, these countries were also the ones for which the highest percentage of relevant country outcomes supported partners in elaborating plans as well as budgets. On the other hand, country programmes in non-SDS low income countries had the highest percentages of country outcomes supporting policies and legislation.
[image: image5.emf]% outcomes 

supporting total complete % complete % total

typology SDS 70.9% 229 154 67.2% 6.1%

non-SDS LIC 64.8% 2,064 1,795 87.0% 55.1%

MIC 60.8% 1,365 989 72.5% 36.5%

T&NCC 44.3% 85 56 65.9% 2.3%

Total 61.6% 3,743 2,994 80.0% 100.0%

region RBA 71.4% 1,602 1,273 79.5% 42.8%

RBAP 66.2% 923 853 92.4% 24.7%

RBAS 47.6% 173 109 63.0% 4.6%

RBEC 58.9% 400 289 72.3% 10.7%

RBLAC 52.5% 645 470 72.9% 17.2%

Total 61.6% 3,743 2,994 80.0% 100.0%

Table 5: Plans

[image: image6.emf]% outcomes 

supporting total complete % complete % total

typology SDS 72.2% 169 132 78.1% 6.2%

non-SDS LIC 66.7% 1,001 818 81.7% 36.6%

MIC 66.4% 1,386 907 65.4% 50.7%

T&NCC 59.5% 179 93 52.0% 6.5%

Total 66.4% 2,735 1,950 71.3% 100.0%

region RBA 68.9% 773 606 78.4% 28.3%

RBAP 64.7% 453 347 76.6% 16.6%

RBAS 58.5% 233 123 52.8% 8.5%

RBEC 73.8% 571 421 73.7% 20.9%

RBLAC 63.8% 705 453 64.3% 25.8%

Total 66.4% 2,735 1,950 71.3% 100.0%

Table 4: Diagnostics


[image: image7.emf]% outcomes 

supporting total complete % complete % total

typology SDS 39.7% 156 126 80.8% 12.1%

non-SDS LIC 28.4% 459 408 88.9% 35.7%

MIC 19.8% 659 501 76.0% 51.3%

T&NCC 6.3% 10 4 40.0% 0.8%

Total 23.6% 1284 1039 80.9% 100.0%

region RBA 32.2% 586 492 84.0% 45.6%

RBAP 28.8% 382 329 86.1% 29.8%

RBAS 9.4% 36 22 61.1% 2.8%

RBEC 25.2% 60 53 88.3% 4.7%

RBLAC 13.2% 220 143 65.0% 17.1%

Total 23.6% 1284 1039 80.9% 100.0%

Table 6: Budgets


[image: image8.emf]% outcomes 

supporting total complete % complete % total

typology SDS 65.8% 129 69 53.5% 8.8%

non-SDS LIC 66.1% 514 257 50.0% 35.1%

MIC 60.6% 670 321 47.9% 45.8%

T&NCC 50.6% 151 50 33.1% 10.3%

Total 62.1% 1,464 697 47.6% 100.0%

region RBA 63.1% 295 150 50.8% 20.2%

RBAP 67.7% 279 143 51.3% 19.1%

RBAS 49.1% 182 73 40.1% 12.4%

RBEC 71.0% 394 246 62.4% 26.9%

RBLAC 58.8% 314 85 27.1% 21.4%

Total 62.1% 1,464 697 47.6% 100.0%

Table 7: Policies


[image: image9.emf]% outcomes 

supporting

typology SDS 36.7%

non-SDS LIC 40.3%

MIC 36.1%

T&NCC 19.2%

Total 36.0%

region RBA 34.0%

RBAP 36.1%

RBAS 32.1%

RBEC 55.1%

RBLAC 28.9%

Total 36.0%

Table 8: Legislation


16. In most countries, implementation support consisted of conducting pilots and small-scale interventions to test approaches, frequently for eventual purposes of informing policy and/or scaling-up. In crisis-affected settings (both conflict and natural disasters), while the number of country outcomes through which support was provided was smaller than in any other area (due to a smaller number of countries being supported), large scale interventions supporting early recovery were carried out, essentially for infrastructure rehabilitation and for emergency employment programmes (cash-for-work and food-for-work schemes).
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17. Overall, UNDP contributes more through Awareness at the early stages of a country programme cycle than at later stages (111 country programme outcomes in the first half of their respective programme cycles, versus 100 outcomes in the second half); equally through Policy throughout the programme cycle, and more to Implementation at later stages than at earlier stages (128 country programme outcomes in the first half of their respective programme cycles, versus 103 outcomes in the second half).

18. A comparison across country programmes that in 2012 were in their first, second, third, fourth or fifth year of execution shows differences in how output dimensions were chosen. In the Poverty & MDGs focus area, country programmes in their first year of execution were the ones with the highest percentage of outcomes contributing primarily through the policy output dimension (59%), with those in their fourth year of execution having the lowest percentage (33%). Awareness outputs followed the same pattern as policy, suggesting that contributions via this dimension are meant to reinforce policy work – for example, by raising awareness of national partners of development needs and available policy options, or by brokering and convening dialogue processes that can lead to participatory and inclusive policy formulation and adoption. Implementation contributions, on the other hand, follow the opposite pattern: the higher the percentage of poverty country outcomes contributing through policy, the lower the percentage of outcomes contributing through implementation, suggesting that implementation complements policy work by offering small-scale pilot demonstrations during policy formulation, and then providing support to increasing the scale of operations, including scaling up or replication of proven initiatives. Nevertheless, the 2013 evaluation of UNDP contributions to poverty reduction concluded that “UNDP could do more to ensure that these ideas and policies (e.g. from NHDRs and MDG reports) are actually incorporated into concrete policies adopted by national governments, and to analyze challenges and strengthen approaches to capacity development in order to ensure sustainability of the results to which UNDP contributes.” 
19. In Democratic Governance, awareness and policy contributions follow an opposite pattern throughout all programme years: the higher the percentage of democratic governance country outcomes contributing through policy in any given year, the lower the percentage of outcomes contributing through awareness. Implementation contributions, on the other hand, behave differently in the early years of a programme, when they follow the opposite pattern as policy, than in its latter years, when they follow the same pattern: for programmes beyond their third year, the higher the percentage of country outcomes contributing through policy, the higher the percentage also contributing through implementation. This indicates that in the democratic governance focus area, in the early years of a programme, both awareness and implementation support complement policy contributions by raising awareness of national partners of policy needs and available options, while in later years implementation switches to a reinforcing role, such as supporting fine-tuning of policies, plans, programmes and budgets already being formulated or carried out. In the CPR focus area, awareness contributions show an opposite and complementary pattern to policy contributions regardless of how long a programme has been running, indicating that awareness contributions serve to “push” towards policy solutions when they are not timely forthcoming. Implementation, on the other hand, complements policy contributions for programmes that are in their initial or final years, while supplementing them for programmes which are in their mid-years. Contributions UNDP make to Environment & Energy outcomes in awareness raising and in implementation are meant to complement contributions made through policy: there is almost a perfect negative correlation between policy and the other outputs.
Figure 9 – Comparison of output dimension choices for country programmes that in 2012 were in each year of execution
[image: image14.png]70%

20%

10%

0%

Poverty & MDG

59%

17% 16% 4~ 17%
—

W

1 2 3 4 5

—4—Awareness —fi—Policy —#—Implementation




[image: image15.png]70%

60%

50%

40%

0%

Democratic Governance

58%

59%

49%/.\

39%

34Y

g

30%

—&—Awareness

——Policy —#—Implementation





[image: image16.png]60%

20%

10%

0%

Crisis Prevention & Recovery
559 56%

A AN

18Y

1 2 3 4

—4—Awareness —li—Policy —#&—Implementation




 [image: image17.png]80%

70%

60%

0%

Environment & Energy

76%

61% /.\\
N

10%
|
1styear 2nd year 3rd year 4thyear Sthyear
—4—Awareness —i—Policy —&—Implementation





19. Durability of development results was pursued in all outcomes, through inclusion of measures to build long-term capacity of national counterparts. Inclusion of all measures led to a higher rate of country outcome-level change (outcome status being “achieved” or “showing positive change”). Overall, the measures leading to the biggest differential in outcome achievement were civil servants’ performance appraisal processes include the topic, and putting in place a process to foster future leaders on the topic. 
Table 9
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(All UNDP outcomes)
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change

Specific statistics/indicators being collected in national systems
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Government-offered civil service training periodically includes the topic
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Civil servants’ performance appraisal processes include the topic

Resources for the issue are allocated cyclically

Oversight bodies have a mandate to regularly monitor / report on the issue

Civil society has organized to monitor commitments under the issue


20. The durability measure most often included in country outcomes was ensuring presence of a government institution with a mandate to address relevant issues. For support related to strengthening jobs and livelihoods, DRR and in energy and environmental services, creation of knowledge management platforms was the most prevalent measure. 
Table 10
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ii. Development effectiveness indicators
	Table 11: Development effectiveness

	Outputs
	Development Effectiveness output indicators
	Targets 2012
	Targets 2013
	Progress against targets

	Quality of country programming increased 

(Corporate sponsor – RBx)
	Compliance with evaluation policy and corporate quality standards

(Source: ERC: compliance rate with country programme document (CPD) evaluation plans – Baseline: 28% compliant in 2010; decentralized evaluation quality ratings – Baseline: 21% of 2010 outcome evaluations rated satisfactory or better; implementation rates of management responses – Baseline: 61% completed/ongoing over past 4 years)
	CPD: 50%

Decentral.: 35%

Mgmt.resp.: 70%
	CPD: 60%

Decentral.: 50%

Mgmt.resp.: 75%
	Current indicator measures: 

CPD: 
89%


Decentralized: 
32%


Mgmt resp.: 
61%

For compliance with CPD evaluation plans, based on ERC data as of 29 April 2013, 89% are fully compliant; 7% partially compliant; and 4% not compliant.
The 2012 analysis of decentralized evaluation quality shows that 32% of assessed evaluations were rated ‘satisfactory’ or better, 43% ‘moderately satisfactory’ and 25% ‘moderately unsatisfactory’ or worse. Seventy-nine reports (53%) were rated satisfactory or better in terms of report completeness. This was a positive shift from 2011 where 36% of reports were found to be ‘moderately unsatisfactory’ or worse, and only 20% of reports were rated ‘satisfactory’ or better.

61% of key actions in mgmt responses to independent evaluations conducted in 2008-2012 completed/ongoing; 61% of key actions in mgmt. responses to decentralised evaluations conducted in 2008-2011 completed/ongoing (see details in annex VI).

	
	CO ROARs quality rating 

(Source: new BSC indicator rated by OSG – Baseline: 81 out of 137 ROARs (59%) meet or exceed standard)
	20% increase (97 meet or exceed, or 71% of total)
	20% increase (113 meet or exceed, or 82% of total)
	Current indicator measure: 63% 
· 63% Green (met or exceeded the expected standard)

· 36% Amber (needs some management attention)

· 1% Red (needs urgent attention)

This indicator measure is a provisional rating, based on a sample of ROARs; the final measure will be available in July 2013. Based on the current indicator measure, UNDP has not met the target. At the same time, standards have been made more rigorous and are designed to assess the quality of the ROARs for (i) compliance to the template requirements; (ii) results focus; and (iii) use of evidence and data. The scoring methodology uses a RED, AMBER, GREEN scale.

	
	Observations of improved country programme document results frameworks (SMART indicators)

(Source: Board of Auditors – Baseline: Report on 2008-09 biennium in DP/2011/14)
	UNBOA observes positive progress
	UNBOA observes positive progress
	The most recent Board of Auditors report for the biennium ended 31 December 2011 did not address results frameworks of country programme documents.

	
	Programme instruments are fit for purpose:

Project load and % change in transactional programming requirements 

(Source: ATLAS & POPP – Baseline: new metric, to be measured)
	10% decrease
	10% decrease
	Current indicator measure: 10% decrease

Following a major effort in 2011 to close inactive projects and to rationalise the project portfolio in the scope of IATI, UNDP realized in 2012 an additional 10% decrease in the number of active projects. In addition, the average number of country outcomes for new country programmes decreased from 5.5 in 2011 to 4.5 in 2012.

	Practice networking and knowledge effectively contributing to development results across regions

(Corporate sponsor –BDP/BCPR)
	Percentage of users satisfied with relevant practice leadership and policy guidance

(Source: HQPSS – Baseline: 58%)
	65%
	70%
	Current indicator measure: 81% (average)
· Poverty:
80%

· HIV/AIDS:
88%

· Governance:
80%

· Crisis:
76%
· Environment:
79%

Data from 2012 Headquarters Products and Services Survey.

	
	Percentage of users satisfied with relevance of programme/project formulation and implementation support

(Source: HQPSS – Baseline: 54%)
	60%
	65%
	Current indicator measure: 77% (average)
· Poverty:
73%

· HIV/AIDS:
83%

· Governance:
76%

· Crisis:
75%
· Environment:
78%

Data from 2012 Headquarters Products and Services Survey.

	
	Teamworks usage indicators: exchanges, discussions, uploads, recommendations and views

(Source: Teamworks – Baseline: 500 unique users per month, with visits from all UNDP regions)
	1,000 unique users/month with regional coverage
	2,000 unique users/month with regional coverage
	Current indicator measure:  12,600

The average number of unique users/month in 2012 was 12,600, and the average number of unique users/month in 2012 from locations outside the US was 9,989. Distribution by region:
· 1,852 unique users/month (Africa)

· 1,787 unique users/month (Asia and the Pacific)

· 903 unique users/month (Arab States)

· 863 unique users/month (Europe and CIS)

· 2,177 unique users/month (Latin American and Caribbean)

· 2,407 unique users/month (Other)



	Capacity development approaches fully integrated into UNDP programmes and projects
(Corporate sponsor – BDP)
	Percentage of partners that rate UNDP programmes and projects as effective in developing national capacity (Source: Partnership Survey – Baseline: 65% rating 1 or 2)
	70%
	75%
	Current indicator measure: 82%
Data from 2012 Partners Survey

	
	Implementation rate of management response to CD evaluation (Source: ERC – Baseline: schedule per mgmt response Feb 2011) 
	90% actions completed or ongoing per schedule
	95% actions completed or ongoing per schedule
	Current indicator measure: 100%

100% of the key actions are either completed or ongoing.

	
	Percentage of new country, regional, and global programmes that integrate capacity development to support national development (Source: Capacity Development Tracker)
	baseline
	20% increase
	Current indicator measure: 86%

Based on results measured through the CD Tracker in 2012, from a sample of 3,091 development projects (59% of all active projects in 2012), in 86% of the projects capacity development was a significant component of the project (high or medium level of capacity development integration). 

These projects were rated along four dimensions: i) to what extent the project development process was led by the national partner; ii) to what extent the capacity development support was or will be based on detailed capacity assessments; iii) to what extent the project’s capacity development support is comprehensive, or part of a comprehensive capacity development initiative; and iv) to what extent the project identifies specific capacity development results and corresponding indicators.  

	Gender equality and women’s empowerment is integrated into UNDP programmes and projects in line with the UNDP gender equality strategy

(Corporate sponsor – BDP)
	Percentage of outcomes rated as having significant gender impact (Source: gender marker – Baseline: 17% of 2010 outputs with significant or principal gender contributions)
	25%
	30%
	Current indicator measure: 32%

32% of country outcomes with underlying projects that were achieved or showed positive change in 2012 had a Gender Marker rating of 2 (significant gender content in 27%) or 3 (gender is principal objective in 5%).

	
	Percentage of outcomes that have specific gender equality results reflected in the ROAR (Source: RBx/OSG review of ROARs – Baseline: 67% based on 2011 ROAR)
	70%
	75%
	Current indicator measure: 71%

Gender results have been achieved in 71% of all country outcomes as reported in the 2012 ROAR

	
	Percentage of partners that rate UNDP as effectively promoting gender equality and women’s empowerment (source: Partnership Survey – Baseline: 67% rating 1 or 2)
	70%
	75%
	Current indicator measure: 66%
Data from 2012 Partners Survey

	South-South and triangular partnerships fostered to contribute to the achievement of national development goals

(Corporate sponsor – BDP/BERA)
	Percentage of units that in ROAR report results to which South-South cooperation contributed (Source: RBx/OSG review of ROARs – Baseline: 126 countries based on 2011 ROAR) 
	Move to quality-based
	Move to quality-based
	Current indicator measure: 128 countries 
Based on ROAR 2012 data, UNDP is supporting some form of South-South Cooperation exchange expertise or experience sharing in 128 countries. Of these, 123 countries were supported by UNDP as providers of South-South cooperation, and 108 countries were supported by UNDP as recipients of South-South cooperation. Since all countries through the strategic plan period have reported some contributions to South-South cooperation, the targets for this indicator are reoriented towards quality of contribution rather than number or percentage of countries. The recent South-South evaluation and management response reflect areas where UNDP will address improvements in the quality of South-South contributions.

	
	Percentage of partners rating UNDP interventions as effective in contributing to South-South cooperation

(Source: Partnership Survey – Baseline: 53% rating 1 or 2 for promoting South-South)
	60%
	65%
	Current indicator measure: 48%

Data from 2012 Partners Survey

The indicator measure reflects a question slightly rephrased for the 2012 Partnership Survey, rating effective promotion vs. effective contribution. 2012: “extent to which UNDP effectively promotes: Knowledge sharing, experience and solutions between programme countries (South-South cooperation)”
While bilateral donors and CSOs/NGOs rated more favourably (5 and 6 percentage points) compared to 2009, the overall rating has declined by 5 percentage points.


Development effectiveness

20. In 2012, the five priority development effectiveness (DE) outputs and associated indicators introduced in 2011 were tracked through the ROAR as well as the Gender Marker, the Capacity Development (CD) Tracker, the 2012 Headquarters Products and Services Survey, and the 2012 Partnership Survey. 

21. The DE indicators track how well investment in DE strengthens UNDP’s effectiveness as a development partner, notably through how it responds to and addresses recurring evaluation findings related to: (1) quality of country programming; (2) practice networking and knowledge; (3) integration of capacity development; (4) integration of gender equality and women’s empowerment; and (5) South-South and triangular partnerships. Specific measures by indicator are included in the above table.
a. Quality of country programming
22. An analysis of 2012 results shows significant progress in reducing fragmentation and improving focus across country programmes. Programmatic consolidation was reported in 53 countries, and project consolidation in 81 countries. The most prevalent programmatic areas exited included HIV/AIDS, demining and demobilization, specific governance areas, and ICT. In addition from 2011 to 2012, UNDP realized a 10% decrease in the number of active projects, and the average number of country outcomes for new country programmes decreased from 5.5 in 2011 to 4.5 in 2012.

23. ROAR results from 2012 show that the potential for eventual up-scaling or replication by national partners was a very important component of programmatic choice in 78 countries, somewhat important in 53 countries, and somewhat unimportant in only 5 countries. This could indicate that while UNDP may have projects in country portfolios that have limited country-wide impact as noted in the recent strategic plan evaluation, current programming choices now more effectively considering up-scaling and replication. 

24. To improve the quality of country programme planning and results monitoring, UNDP is proposing to make the country programme document (CPD) more robust to serve as the principal country-level planning document along with the UNDAF. The results and resources framework will be enhanced to enable more evidence-based results monitoring and will indicate the programme structure as well as human and financial resources that will be deployed to achieve the planned results. Options will be introduced to make the planning process more streamlined and efficient, reducing the time required for programme planning by approximately 6-9 months.
b. Practice networking and knowledge

25. The strategic plan evaluation noted, based on reviews of past ADRs, that “UNDP’s strategy and its component parts have led to fragmentation in programming.” At the same time, recent trends at the country level demonstrate UNDP has increasingly engaged multiple practice areas to provide holistic solutions to address sustainable human development. The new strategic plan will move UNDP from a thematic practice architecture to an issues-based approach to better support multiple win approaches.
26. Results of the 2012 Products and Services Survey illustrate significant improvements in the percentage of users satisfied with relevant practice leadership and policy guidance, from a baseline of 58% in 2010 to an average of 81% in 2012. In addition, the percentage of users satisfied with the relevance of programme/project formulation and implementation support improved from a baseline of 54% in 2010 to an average of 77% in 2012.
27. Regarding knowledge capture and sharing, the Teamworks platform established in 2010 continues to grow in content and number of users. Currently 29,000 of the 48,000 Teamworks users are from outside of UNDP, and over 80,000 content items are shared. According to the 2012 Knowledge Management Survey, 85% of UNDP staff find Teamworks beneficial for the organization, and 70% find it beneficial for their work.
c. Capacity development

28. In order to achieve systematic adoption of the capacity development approach, UNDP has been integrating capacity development guidance into programme and project management. In 2012, 59% of all active projects were assessed using the Capacity Development Tracker, along four dimensions, and in 86% of all projects assessed, capacity development was a significant component or objective. Results show that while 58% of projects were based on general assessments, only 31% were currently based on, or had planned for systematic and detailed capacity assessments, leaving room for improvement.  Moreover, while over 90% of projects reported having capacity development results in the design, a review of results frameworks indicate that the results statements and indicators require further improvement in terms of defining the specific changes contributions address.    

29. Addressing concerns from independent evaluations that traditional techniques of focused trainings to improve individual skills are a primary focus of capacity development in many cases, UNDP guidance and advisory support has in recent years increasingly emphasized the importance of strengthening institutions to ensure sustainable results. The 2012 ROAR report shows that strengthening of national systems, government institutions, or civil society was a focus in 136 countries, addressed in 73% of all country outcomes. In these cases, strengthened institutional arrangements (e.g. coordination mechanisms, clear roles and responsibilities, standardized business processes, and performance appraisal systems) was the capacity area addressed as a primary focus in 59% of outcomes, and as a secondary focus in 17% of outcomes.
30. In 2010 the evaluation of national capacity development found that “in general, there were no well-defined or appropriate exit strategies,” and “exit strategies were not a significant factor in the dialogue between the country offices and government partners.” However, this situation seems to be improving; ROAR reporting in 2012 revealed that 82% of implementation interventions report having an exit strategy.  Further analysis finds that the presence of an exit strategy is significantly connected to the sustainability of results.  
d. Gender

31. At the UN Conference on Sustainable Development (Rio+20) in June 2012, world leaders affirmed that gender equality and women’s participation “are important for effective action on all aspects of sustainable development.” UNDP is committed to ensuring that development is inclusive and empowers all groups in society, especially the excluded. Gender equality is a key dimension of this; women must be full beneficiaries of and contributors to their country’s progress.

32. In 2012, UNDP made significant progress in integrating gender mainstreaming into all programme and practice areas. UNDP contributions to gender equality grew from 30% of all country outcomes in 2008 to 71% in 2012. Gender Marker data shows a similar pattern, as shown in Figure 10. From 2012, 32% of UNDP Gender Marker rated programming expenditures either made “a significant contribution to gender equality” or “had gender equality as a principal objective.” In addition, from 2010 to 2012, the percentage of expenditures with some contributions to gender equality increased from 38% to 52%. 

33. ROAR results also show that 71% of country outcomes achieved gender results. By typology, in 2012 the percentage of outcomes contributing to gender equality was greatest in non-SDS LICs (30%), followed by MIC (27%), SDS (8%) and T&NCC (4%). Gender contributions addressed a number of areas, as shown in Figure 11, primarily to promote women’s economic rights and opportunities.
34. In 2012 UNDP invested in strengthening the capacity of governments, civil society, and the private sector to integrate gender perspectives and encourage the inclusion of women in economic recovery policies and programmes.  To this aim, UNDP broadened its livelihood and employment creation programmes so that they target men and women in a more balanced way.  For example, in 2012 women comprised 69 per cent of the people employed through UNDP economic recovery programmes in Haiti.  In 2012, UNDP supported gender-responsive electoral assistance in 24 countries. An evaluation of UNDP’s contribution to Strengthening Electoral Systems and Processes, presented to the Executive Board in September 2012, concluded that UNDP support in this area has led to “increased voter turnout for women and marginalized groups as well as increased the number of elected female officials.” In 2012, UNDP, in partnership with UN and civil society partners, supported 59 countries to implement the recommendations of the Global Commission “HIV and the Law: Risks, Rights & Health.” The recommendations of the Commission include the need for country action on legislation related to people with HIV, and the need to mitigate violence and discrimination experienced by women. UNDP also supported the legal empowerment of women and girls living with and affected by HIV through “Know Your Rights” campaigns, legal analysis and audits, research, advocacy, and HIV and gender-based violence assessments. UNDP is increasingly being asked to support national governments to integrate gender issues in environment and energy policies and programmes. As of 2012, 14 UNDP country offices in Africa and Asia are integrating a gender perspective into environment and energy planning, budgeting and policy-making processes. In Bangladesh, with UNDP support to sensitize private sector entrepreneurs around gender equality issues, a policy to hire women workers in the hybrid brick kilns has been adopted. Additionally, in 20 African countries, UNDP supported the strengthening of women’s leadership and mainstreaming of pro-poor and gender-sensitive climate change adaptation into national and sub-national development processes, seven of which have highlighted gender equality as a national adaptation priority. UNDP also supported the mainstreaming of gender in the National Policy of Climate Change in Paraguay; provided assistance for Argentina to initiate integration of gender issues in national climate change and adaptation plans; and supported Colombia to incorporate gender perspectives into local adaptation initiatives. 
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Table 12
e. South-South

35. In 2012, 128 country offices reported supporting South-South cooperation, as compared to 125 country offices in 2011. South-South cooperation support was reported in over 44% of all country outcomes. 127 countries acted as providers of South-South knowledge and support (4 more than in 2011), and 148 countries as receivers (one more than in 2011). In most cases, the same country acted as provider in one topic, and as receiver in another, indicating a thriving community of mutual support across the South.
36. Overall, Africa has the highest volume of exchanges in terms of number of country outcomes under which countries reported South-South exchanges. 

Figure 12
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37. From an analysis of a sample of 200 country outcomes that in 2012 reported undertaking South-South cooperation, a categorization and quantification of South-South exchange types was conducted. Over 80% of South-South cooperation exchanges address, in order of prevalence: sharing experiences about a given topic, technical assistance, expert training, general training, and study tours. Both training categories combined account for 29% of all South-South exchanges. In terms of the thematic areas addressed by South-South cooperation, environment is the largest percentage, although a combination of the governance areas amounts to 35% of the total. Importantly, as most exchanges are about sharing expertise, South-South cooperation primarily addresses specific topics, including technical areas typically among the most reported by country offices: climate change, energy, disaster risk management, health and medical expertise, elections, and parliamentary and legislative issues.
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38.  A good example of UNDP support to South-South exchanges in 2012 took place in Panama, where UNDP supported the first regional South-South Cooperation knowledge fair, “Knowledge from the South,” attended by over 300 participants from 24 countries. This event contributed to the coordination and understanding of South-South cooperation as an effective mechanism for advancing the sustainable and social human development agenda in the region. The planning systems in Nicaragua were supported by Ecuador through UNDP support to coordinate efforts resulting in an agreement to exchange experiences and lessons, and the training of Nicaraguan civil servants in development planning.  In 2012 UNDP organized high-level missions from Egypt and Afghanistan to several countries in Latin America, and with UNDP support Brazil brought together more than 40 ministers from the Latin America and the Caribbean and Africa to Brasilia, to exchange social policy experiences.

(b) Institutional results
i. Management results framework
Table 13
	Outputs
	Output indicators; baseline refers to 2010 unless otherwise stated
	Target 2012
	Target 2013
	Progress against targets

	Management recurring
	

	Effective leadership and direction provided to advance the mandate and mission of UNDP

(Corporate sponsor – ExO)
	Degree to which Strategic Plan institutional results are achieved

(Source: Annual Report of the Administrator on the Strategic Plan

Baseline: 40% of the Strategic Plan institutional results achieved, 40% partially achieved, 4% not achieved
)
	70% achieved

20% partially achieved
	85% achieved

10% partially achieved
	Current indicator measure: 68%
The current indicator measurement represents the percentage of institutional results output indicators meeting or exceeding their 2012 target values. Of 19 indicators with quantitative targets and measures, 13 meet or exceed their 2012 target values.

	
	Percentage of partners perceiving UNDP as an effective contributor to the focus areas

· MDGs, Poverty (Baseline: 72%, 53% respectively)

· Democratic Governance (Baseline: 60%)

· Crisis Prevention and Recovery (Baseline: 50%)

· Energy and Environment (Baseline: 59%)

(Source: Partnership Survey, 2009)
	MDGs: 75%

Poverty: 60%

Dem. Gov: 65%

CPR: 60%

E&E: 60%
	MDGs: 75%

Poverty: 60%

Dem. Gov.: 65%

CPR: 60%

E&E: 60%
	Current indicator measures: 

MDGs: 
58%

Poverty: 
44%

Dem. Gov.: 
56%

CPR: 
45%

E&E: 
56%
Data from 2012 Partners Survey

	
	Management efficiency ratio

(Source: Executive Balanced Scorecard; 2010 Target of 10.7%)
	8.66% (biennial estimate applicable for 2012-2013)
	8.66% (biennial estimate applicable for 2012-2013
	Current indicator measure: 8.44%

The ratio of expenditure related to management activities over total expenditure was 8.44%. This falls below the 2012-2013 ratio of 8.66% derived from the 2012-2013 strategic plan estimates, re-classified in line with the harmonized cost classification categories per decision 2010/32.

	Improved accountability for achieving results at Country Office, Regional and Programme Bureaux levels

(Corporate sponsor – RBx)
	Percentage of Country Offices performance indicators that are satisfactory (Source: Regional Bureaux Balanced Scorecard – Baseline: 38% achieved; 38% partially achieved in 2009)
	45% achieved
	55% achieved
	Current indicator measure: see note
Based on 2012 ROAR reporting, 80% of country programme outcome indicators were reported as target in progress, or reached/surpassed; 17% report no change; and 3% report regression. The change in source is due to the Balanced Scorecard being redesigned in preparation for the next Strategic Plan.

	
	Percentage of outcomes that are reported as either on-track or achieved 

(Source: Executive Balanced Scorecard – Baseline: 72.9%)
	80 %
	90 %
	Current indicator measure: see note
Based on 2012 ROAR reporting, 6% of country work plan outcomes were reported as achieved, 70% reported positive change, 20% reported no change, and 4% reported off track. The data source for this update is the ROAR as the Balanced Scorecard is being redesigned in preparation for the new Strategic Plan.  

	
	Percentage of evaluations with management responses

(Source: Executive Balanced Scorecard – Baseline: 84.1%)
	90%
	95%
	Current indicator measure: 97% 
Collective percentage for independent and decentralised evaluations (at 17 April 2013, 97.1% for management responses to 69 independent evaluations completed during the period 2008-2012; and 96.6% for management responses to 1,328 decentralised evaluations completed during the period 2008-2012).

	
	Percentage of risk based audit reports with unsatisfactory ratings (Source: OAI Database - Baseline: 12% unsatisfactory)
	less than 15%
	less than 15%
	Current indicator measure: 5%

There are 4 reports (or 5%) rated as unsatisfactory out of 75 audit reports with audit ratings issued by OAI

	UNDP human resources effectively managed to attract, develop and retain a talented and diversified workforce

(Corporate sponsor – OHR/BoM)
	Staff satisfaction with work environment
(Source: Executive Balanced Scorecard/Global Staff Survey – Baseline: 66%)
	75 %
	75 %
	Current indicator measure: 72%
In 2012, the approach to the analysis of the Global Staff Survey results changed with more focus being placed on staff engagement as both a measure and prerequisite of successful organizational performance. The engagement index in the UNDP GSS consists of 5 elements: UNDP as an organization to work for (69%, up by 1% from 2010); treating staff with respect (77%, up by 2% from 2010); pride to work for UNDP (83%, up by 1% from 2010); UNDP inspiring staff to perform at one’s best (68%, up by 1% from 2010); and staff’s intent to stay (65%, no change from 2010). The average staff engagement index in UNDP increased to 72% in 2012 from 71% in 2010 in 2010.

	
	Gender Balance
- All levels (Baseline: Int’l professionals: 45% female)
- D1 and above (Baseline: 39% female)
(Source: Executive Balanced Scorecard/Global Staff Survey)
	All levels female: 48%

D1 & above female: 42%
	All levels female: 50%
D1 & above female: 45%
	Current indicator measure: 51% of the workforce (all levels), 43% of all IPlevels, 35% for D1 and above
In 2012, the percentage of women at all international professional levels was 43%. At the middle management level female representation increased to 38%, while at the senior management level it decreased to 35%.

	
	Client satisfaction with the quality of Learning and staff development Products and services. 

(Source: Products and Services Survey – Baseline: 60%)
	70%
	70%
	Current indicator measure: 70% 
This data is based on the 2012 Headquarters Products and Services Survey:

•
70% staff were satisfied with the learning resources support
•
65% with learning advisory services
•
73% with the Learning Management System (LMS)
•
71 % with LMS Support (Help Desk)

The average of these satisfaction levels is 70%.

	
	Average time taken to fill eligible vacancies (candidate pools and other IPs) 

(Source: OHR Database – Baseline: 18.5 weeks for fixed-term appointment; N/A candidate pools)
	12 weeks for FTA;

60 days for candidate pools
	12 weeks for FTA;

60 days for candidate pools
	Current indicator measure:
22.4 weeks for international FTA


19 days for candidate pools

The recruitment time for international fixed-term appointments (FTAs) has been reduced on average by 56 days (about 8 weeks) to 157 days. 

With regard to recruitments through the Candidate Pools, the last Compendium in 2012 was published between 15-25 November (ad-hoc), with selections reviewed on 4 December (within 19 days since the advertisement).

	New and strategic partnerships developed and communications focus enhanced for more strategic positioning of UNDP 

(Corporate sponsor – BERA)
	Percentage of country office websites compliant with corporate standards 
(Source: Executive/ BERA Balanced Scorecard – Baseline: 71%)
	82%
	93%
	As part of the Agenda for Organizational Change, a new transparency and accountability indicator (CO Website Updated and Reflects Key UNDP Priorities) is replacing the current indicator, and will be introduced with a view to upgrade and better reflect the latest organisational priorities, including:

· Transparency, as defined in the International Aid Transparency Initiative (IATI) as well as adherence to the Information Disclosure Policy.   

· Communication of results through a coherent and harmonized approach based on UNDP’s global Internet upgrade. 

Due to these 2012 innovations, the evaluation on the new transparency and accountability indicator will be conducted in 2013.

	
	Number of new and strategic partnership agreements, plans and/or modalities launched with emerging global powers. 
(Source: New Strategic Partnerships Progress Tracker – Baseline: N/A)
	5
	11
	Current indicator measure: 7
In 2012, UNDP had in total seven strategic partnership agreements - two new agreements signed with India and Indonesia and five continuing partnerships with Brazil, China, Turkey, South Africa and Mexico. These partnership agreements (with respective signature dates shown below) seek to expand South-South cooperation in support of mutually agreed development priorities, with the following scope:

1. Brazil (July 2010): With SSC being one of the Government’s foreign policy priorities, Brazil aims to further enrich its SSC platform through methodologies and tools developed with UNDP, and seeks to enhance the reach of the International Policy Center for Inclusive Growth in Brasilia.
2. China (September 2010): The MoU with China specifically mentions trilateral cooperation as a tool for mutual development, which is to focus on poverty reduction, agriculture, health care and capacity building during a pilot phase in selected countries

3. Turkey (March 2011): The main objective is to advance capacity building of the Turkish International Cooperation and Development Agency (TIKA) and other development and government institutions in Turkey. Through the UNDP Istanbul International Center for Private Sector in Development (IICPSD), priority is given to engagement with the private sector.

4. South Africa (September 2011): The main objective is to ensure effective SSC by leveraging UNDP’s global presence, and to strengthen country programming in South Africa and other Sub-Saharan countries.

5. Mexico (October 2011): The main objective is to strengthen the government’s institutional capacity through AMEXCID and possible future Regional Centers of Excellence. The agreement emphasizes the engagement of the private sector as well as the further development of tools for evaluation and results measuring.
6. India (March 2012): Priority is given to support to Africa and engagement in multilateral platforms.

7. Indonesia (September 2012): Focus on crisis recovery, disaster risk reduction and management, climate change and governance, and to further engage the private sector for development.



	
	Number of new strategic platforms and/or alliances launched with foundations, private sector, civil society organisations and other partners 

 (Source: BERA Balanced Scorecard – Baseline: 10)
	10
	11
	Current indicator measure: 24
· Better Than Cash Alliance: UNDP is a programme and governance partner in the Better than Cash Alliance along with Gates, Ford, Citi, DFID and USAID.
· The World Business Awards 2012 held at Rio+20 in partnership with International Business Leaders Forum (IBLF) and International Chamber of Commerce (ICC).
· UNDP engaged with UNCTAD in the Bio Trade alliance at Rio+20. 
· UNDP (Business Call To Action), ODI, Business Fights Poverty and the Global Compact jointly organized a global level dialogue platform on business, MDGs and Post 2015 in September.
· At Rio+20, UNDP announced that it is moving forward with scaling up work on green commodity platforms under the name of “Building Tomorrow’s Markets”.
· UNDP’s regional project, “Africa Facility for Inclusive Markets”, launched 2 sub-regional platforms (in East and West Africa with ECA, ECOWAS) and co-organized 2 regional agri-business forums.
· 3 new agriculture green commodity platforms / alliances were launched in Ethiopia on coffee (with financial support from Denmark), Indonesia on palm oil (with financial support from Mondelez, IKEA, J&J) and Cote d’ Ivoire on cocoa (with financial support from 15 Nordic companies, Government of Sweden and Norway and engaging the World Cocoa Foundation etc).
· In Somalia, UNDP launched an anti-piracy alliance focused on “alternative livelihoods” consisting of a coalition of seven maritime industries. 
· UNDP, under the Platform HD initiative, advanced its partnerships with: Nepal (2 CSOs), Ethiopia (1 CSO), El Salvador (2 CSOs), Mozambique (1 CSO), Philippines (2 CSOs) Global (1 CSO)
· Eight new members representing global CSOs from Youth organizations, FBOs and Foundations, inducted to the corporate UNDP Civil Society Advisory Committee.
· Following up on Rio+20, UNDP has strengthened global engagement by maintaining and building new partnerships with key civil society organizations and alliances (in particular, CSD 9 Major Groups structure, Stakeholder Forum, Oxfam International, and Planetary Boundaries Initiative. Participating in/co-sponsoring multi-stakeholder dialogues on sustainable development e.g., with Baha’I International and ATD Fourth World.
· UNDP maintains relations and partnership with key civil society coalitions for the post-2015 process (e.g., Beyond 2015, GCAP, CIVICUS and Stakeholder Forum).
· As a result of the “Regional Governance Week: Social Accountability in a Changing Region - Actors and Mechanisms” UNDP Cairo Regional Centre (November 2012), UNDP formalized partnerships with 17 CSOs in the Arab States region, to strengthen democratic transition and social accountability.
·  As a result of the Community of Democracies Civil Society Working Group, UNDP strengthened its partnership with four CSOs in this group, in particular the International Center for Not-for-Profit Law, CIVICUS and the World Movement for Democracy, on the issue of legal frameworks for civil society.

	Programmatic needs supported by effective and efficient financial, ICT, procurement and administrative policies, procedures and systems

(Corporate sponsor – BoM)
	Percentage of BoM Balanced Scorecard indicators with satisfactory ratings (Source: BoM Balanced Scorecard – Baseline: 32% achieved; 57% partially achieved in 2009)
	50% achieved
	60% achieved
	Current indicator measure: 66%
Based on the 2012 IWP, 66% of indicators were achieved and 27% were partially achieved. The change in source is due to the Balanced Scorecard being redesigned in preparation for the next Strategic Plan.

	
	Percentage of operating units meeting financial data quality standards, including compliance with IPSAS 
(Source: Financial Data Quality Dashboard – Baseline: 85%)
	90%
	90%
	Current indicator measure: 84%
As of the 3rd quarter of 2012, 117 out of 140 COs were in the “Acclaim” category (84%) of the Comptroller’s List, compared to 73% in third quarter 2011. This reflects high standards of financial management and is encouraging, given added requirements of IPSAS compliance in all business tracks. The IPSAS dashboard was softly launched in September 2012 to provide COs with the tools to monitor IPSAS indicators.

	
	Percentage of internal audit and UNBOA audit recommendations implemented by target completion date

(Source: Executive /BoM Balanced Scorecard – Baseline: OAI 75.7%, UNBOA 90%)
	OAI: 90%

UNBOA: 90%
	OAI: 90%

UNBOA: 90%
	Current indicator measure: 90.7% (OAI)

UNBOA will report on the 2012 implementation rate in July 2013.

	
	Percentage of users satisfied with ICT services and tools

(Source: BoM Balanced Scorecard – Baseline: 58% in 2009)
	65%
	70%
	Current indicator measure: 69%
Based on the Overall Quality Index Report of the 2012 Products and Services Survey, 69% of all UNDP staff and 79% of country office staff were satisfied with corporate ICT services and tools.

	
	Percentage of ACP and RCP procurement cases approved upon first submissions. 

(Source: ACP Database – Baseline: 70%)
	75%
	75%
	Current indicator measure: 77.6%
Based on the corporate Procurement Dashboard, 77.6% of cases were approved after first review in 2012.  

	Security for staff and premises and a safer environment for programme delivery enhanced

(Corporate sponsor – Security Office/BoM)
	Percentage of country offices meeting minimum operations security standards (MOSS) 
(Source: Executive / BoM Balanced Scorecard – Baseline: 63%)
	75%
	80%
	Current indicator measure: 76.6%

The criteria for the assessment of compliance were modified to include both the MOSS and premises security. Based on these new criteria, the compliance increased from 68.8% in 2011 to 76.6% in 2012. 

	
	Percentage of country offices meeting Business Continuity Plan requirements
(Source: Executive / BoM Balanced Scorecard – Baseline: 79.6%)
	90%
	95%
	Current indicator measure: 90%
89.7% of country offices confirmed meeting BCP requirements.

	Independent corporate oversight and reasonable assurance provided on the adequacy of internal controls of UNDP resources and on the effectiveness and efficiency of UNDP contributions in support of the achievement of development results 

(Corporate sponsor – OAI/Evaluation Office)
	Number of risk-based audit reports of country offices, programmes, projects and other business units and functions issued per year 

(Source: OAI Database – Baseline: 69)
	74
	74
	Current indicator measure: 95

The number of reports issued by OAI in 2012 increased by 12 from 83 in 2011.


	
	Timely review of NGO/NIM audit reports and issuance of review letters

 (Source: OAI Database – Baseline: 70% in 2009)
	75%
	75%
	Current indicator measure: 84%

84% of all NGO/NIM audit reports were properly reviewed and review letters issued by OAI, an increase of 4% from 2011.

	
	Timely completion of programme evaluations (ADRs, regional, global, South-South) for management and Executive Board consideration before approval of the new programme

(Source: EB Website – Baseline: 93% for management 100% for Executive Board)
	100% for both
	100% for both
	Current indicator measure: 79% (94% if we include East Timor and Angola)

The Executive Board approved programme of work for the Evaluation Office for 2012 included evaluation of the Global Programme, evaluation of the South-South Programme, evaluation of the effectiveness of the UNDP Strategic Plan 2008-2013, six ADRs, and five evaluations of the regional programmes. 

Six ADRs were started in 2012 (Afghanistan, Angola, Cote D’Ivoire, Croatia, East Timor and Niger). The Afghanistan ADR was delayed following agreement with the Regional Bureau for Asia and the Pacific; it will be completed in 2013. The Croatia ADR has yet to be completed due to an ongoing process of revision, including factual corrections on the draft provided to the CO at the end of 2012. The ADRs for East Timor and Angola have been completed but stakeholder workshops have yet to be held. The other eight evaluations were completed and will be presented to the Executive Board at the annual session.

	
	Timely quality ratings of all planned decentralized evaluations and issuance of rating report
(Source: Evaluation Resource Centre – Baseline: N/A)
	100% of evaluations in ERC by 31 Jan 2013 quality assessed by 15 Feb 2013
	100% of evaluations in ERC by 31 Jan 2014 quality assessed by 15 Feb 2014
	Current indicator measure: 95% (195 of 205)

In the 2012 Annual Report on Evaluation (ARE), the Evaluation Office (EO) reported that 245 decentralized evaluations were completed in 2012 and made available in the ERC as of 31 January 2013.  Not all of the criteria set by the quality assessment tool necessarily apply to joint evaluations; consequently 40 joint evaluations (including UNDAF evaluations), reported in the ARE, were excluded from this quality assessment exercise. Of the 205 evaluations available for quality assessment by EO, 195 were assessed by 15 February 2013, and the remaining 10 were quality assessed after 15 February 2013.  The set of 195 evaluations include 150 decentralized evaluations and 45 terminal evaluations of GEF projects. 

Individual quality assessment reports will be shared with the decentralized units after the presentation of the overall quality assessment report in the ARE this year.


Accountability for results and resources
39. Accountability for results and resources, and organizational transparency remained an important focus area for UNDP in 2012. With the implementation of the International Public Sector Accounting Standards (IPSAS) as of 1 January 2012, significant progress has been made in ensuring effective stewardship and sound management of UNDP financial resources. To reduce risks and improve productivity, some financial management services have been consolidated from all Country Offices to the new Global Shared Support Center (GSSC).  Preparing for the first ever Integrated Budget to underpin the new 2014-2017 Strategic Plan, a harmonized conceptual framework, calculation methodology and rates for cost-recovery have been agreed by the EB.  A new approach to the allocation and management of regular programme resources was also adopted.

40. Systematic efforts to improve financial management allowed 73% of Country Offices (as of the 3rd quarter of 2012) to demonstrate high standards of financial management (“acclaim category” of the Comptroller’s List). Given additional IPSAS compliance requirements introduced in 2012, this is a very positive result. UNDP’s accountability-based and risk-informed approach to audit management with clear commitment by the senior management, resulted in important progress in NIM audits follow-up and reduction of long outstanding internal audit recommendations to 21 items in 2012 (compared with 28 in 2011 and 41 in 2010). Areas for improvement such as project/programme oversight, procurement management and high risk programme portfolios, have been included in the top 9 audit-related management priorities established by UNDP for 2012-2013. As reported by OAI in its draft annual report to the EB, the overall internal audit implementation rate as of 31 December 2012 was 97.6%.  This covers all reports issued during the last 5 years from 1 January 2008 to 30 November 2012. With regard to the UNBOA, 100% of the recommendations issued for the biennium 2010-2011 with the target completion date of the fourth quarter of 2012 have been fully implemented. 

Effective human resources management
41. In 2012, UNDP continued implementing its People Capability Strategy (PCS) with a focus on increasing the ability and efficiency of UNDP to attract, deploy and retain qualified personnel. The work on the PCS encompassed two key focus areas: strengthening the integrated talent management and enhancing the effectiveness of the human resources management function. In addition to putting in place or strengthening existing appropriate HR structures, policies, procedures, processes and tools, specific initiatives were undertaken in various regions to map capacity gaps and design targeted measures to fill them.

42.  To make key HR management processes more productive, a number of eServices for a more streamlined administration of benefits and entitlements were introduced. A new performance management system was developed and will be used for 2013 onwards.  A comprehensive Onboarding Programme was launched to help personnel joining UNDP or those moving to new assignments within the organization to be more productive in their job faster. Some recruitment and selection processes were simplified.

43. Promoting diversity among staff remained a priority. In 2012, the percentage of women at all international professional levels was of 43%. At the middle management level female representation increased to 38%, while at the senior management level it decreased to 35%. 
Effective administrative policies, procedures, and systems
44. In line with the Agenda for Organizational Change, work continued in 2012 to revise and refine the procurement policies, procedures and processes. An increase in the micro-purchasing thresholds, which is now the highest in the UN system, allowed for maximum flexibility in low value procurement, and shortened the procurement cycle for smaller contracts by an average of five days per case. A new eTendering module was launched, with several COs already using it and reporting an increased number of bids. Standardized solicitation documents were launched, including a simplified RFP template for services of less than $100K. This helped offices accelerate their procurement processes. Based on the “spent analysis” for 2011 that identified goods and services commonly procured by COs and units/offices in headquarters, the number of Long Term Agreements (LTAs) offering volume discounts has increased and now some 70 UNDP LTAs are available for all offices. As a critical risk management measure, UNDP released a new vendor suspension policy based on the harmonized interagency framework. Vendor protest procedures have also been released, the vendor protest tracking system has been launched, and the Vendor Review Committee (VRC) has been established.

45. Procurement oversight was streamlined and strengthened through the introduction of the ACP on-line system, increasing the authority delegated to regional ACPs and continuous capacity building for ACP members.  These measures allowed time savings in the overall procurement cycle, and hence, faster delivery of goods and services to beneficiaries. Multiple measures aimed at making the procurement function more effective, resulted in an increase in the number of cases that were approved by the ACP after first review to 77.6%.
Security of staff and premises
46. With an increased number of threats to UN personnel and premises, UNDP, as part of the UN security management system, actively collaborated with the UNDSS and other UN entities and put in place a series of new policies and arrangements to improve safety and security of its personnel and facilities. These included, among others, new policies on the security of premises, on security arrangements for special events, on the engagement of armed private security companies, and on the mandatory security trainings and certifications.

47. The criteria for the assessment of security standards compliance were modified to include both the minimum operating security standards (MOSS) and premises security. Based on these new criteria, the compliance increased from 68.7% in 2011 to 76.6% in 2012. Emphasis continued being placed on each office having a regularly updated and tested Business Continuity Plan (BCP). By the end of 2012, 89.7% Country Offices confirmed meeting BCP requirements.
ii. UN coordination results 
Table 14

	Outputs
	Output indicators; baseline refers to 2010 unless otherwise stated
	Target 2012
	Target 2013
	Progress against targets

	United Nations development coordination

	UNDP management of the resident coordinator system enhanced

(Corporate sponsor – BERA)
	Percentage of completed UNDP actions in response to the Management and Accountability System Report and Implementation Plan 

(Source: BERA Balanced Scorecard – Baseline: 80%)
	90%
	100%
	Current indicator measure: 100%

Implementation of the firewall has allowed the Resident Coordinator to be the main interlocutor and acknowledged leader of the UN team with all the partners on behalf of the UN system. This is recognized by Regional UNDG teams whose feedback confirms that the renewed focus of the RC has strengthened dialogue with the Government on the Common Country Analysis (CCA) and UNDAF processes – a finding also supported by the findings of the Independent Evaluation of Delivering as One. However, challenges still remain in implementing the Management Accountability System (MAS) across the board. As of December 2012, only 8 organizations reported full implementation, 11 reported partial progress, and 1 reported no implementation. The Independent Evaluation of DaO also recognizes that vertical accountability still prevails over horizontal accountability within the UNCT. Full implementation of the MAS, a key QCPR recommendation for ensuring coherence of the UN system at the country level, will continue to be a top priority for UNDG, and for UNDP as manager of the RC system.

	Ownership of the resident coordinator system by the United Nations development system strengthened

(Corporate sponsor – BERA)
	Percentage of UN System partners satisfied with UNDP’s management of the resident coordinator system

(Source: BERA Balanced Scorecard – Baseline: 69% in 2009)
	72%
	75%
	Current indicator measure: 71%
Although UNDP has missed the 2012 target on this category by a percentage point, data from the 2012 Partners’ Survey reveals an overall positive trend towards UNDP’s management of key RC system functions.

Compared to 2009 figures, respondents from central government entities, bilateral donors, civil society and media all report higher satisfaction rates with UNDP’s management of the RC system and its role in: a) selecting RCs who act on behalf of the UN system and advocate a common UN position on pertinent development issues; b) coordinating and harmonizing UN programmes through the use of UNDAFs; c) enabling the UN family to respond quickly and effectively to crises; and d) differentiating between their UNDP and system-wide roles responsibly and satisfactorily.

On the other hand, feedback from UN agencies, funds, and programmes demonstrates a marginal decline in satisfaction with UNDP’s job in the selection of RCs, coordination of UNDAF processes, and effectively responding to crisis situations. Although part of a much smaller sample size, regional and sub-regional inter-governmental agencies’ approval of UNDP’s role in UNDAF coordination and handling of its dual (UNDP/system wide) role has declined by 19 and 16 percent respectively.

The findings above reflect a trend identified also in Delivering as One countries, where the UN system appears to have improved the way it works with external partners, lowering transaction costs for governments and national partners, enhancing government ownership and leadership of UN programmes, but has considerable room for improvement in terms of internal coherence. The Independent Evaluation suggests that full implementation of the Management and Accountability system (MAS) and addressing bottlenecks and challenges at headquarters level for all UN agencies is key in this regard. 

	Effective coordination and facilitation on programming and common business operations provided to the United Nations country team

(Corporate sponsor – DOCO)
	Percentage of DOCO outputs achieved in the UNDG work plan

(Source: UNDG work plan – Baseline: 90%)
	95%
	100%
	Current indicator measure: 94%
Midway through 2012, a significant opportunity presented itself in terms of the QCPR and the outcome of the Fifth High-Level Intergovernmental Conference on Delivering as One - Tirana conference. As a result, additional and new activities were added to the existing UNDG workplan, including the Standard Operating Procedures (SOPs). These new activities entailed a significant increase in the workload of UNDG but given its importance, UNDG chose to de-prioritize the execution of part of its 2012 workplan. As a result of this change, the indicator measure for 2012 is estimated at 94%.


48. In 2012, the independent evaluation of the Delivering as One (DaO) exercise, a new business operations strategy with standard operating procedures, preparatory work for the Quadrennial Comprehensive Policy Review (QCPR), and other initiatives helped the UN development system further progress in UN coordination and coherence.
49. In terms of joint programming, the independent evaluation found that DaO has helped UN country teams to improve coverage of cross-cutting issues, expand the use of expertise available through non-resident agencies, and considerably improve government ownership of UN programmes. Additionally, under the leadership of the Resident Coordinator, coherence among organizations has increased, collaboration with governments has been strengthened, and transaction costs for governments have decreased.
50. The recently approved UNDG Standard Operating Procedures (SOPs) for countries wishing to adopt DaO take UN country coordination for increased efficiency to the next level. Besides institutionalizing current successful practices, development of the SOPs identified bottlenecks and changes required at agency headquarters to help countries maximize the benefits of DaO. The SOPs address finance and audit, procurement, ICT, logistics and travel, human resources, and common premises. 
51. In 2012 the UNDG Common Services Group developed a Business Operations Strategy (BoS), to be piloted in 16 countries in 2013. The BoS is anticipated to enhance the monitoring and reporting function, providing a consistent, standardized instrument for M&E of common operations at the country level, measuring the impact of common operations initiatives undertaken by the UNCT and OMT. The BoS is aligned to the UNDAF as the overarching operational strategy at the country level, providing data on country level common services and common premises operations annually.

52. The use of the Common Budgetary Framework is recognized to have increased transparency of resource requirements for the entire UN system at the country level, including resources to be channeled through the “One Fund”. The latter mechanism, due to the ‘lightly’ earmarked or un-earmarked nature of its funds, has increased flexibility for the UN system and governments in allocation of resources, and has also enabled the participation of non-resident agencies, and of those with limited presence. 
53. UNDP has been instrumental in managing $900 million MDG Achievement Fund bringing together over 25 UN agencies. The MDG-F has strengthened the UN Resident Coordinator system and delivered an integrated UN response in 50 countries through 130 joint programs delivering at policy and community level. Through these interventions, the MDG-F has mobilized over 2,500 partners including local and national governments, private sector and civil society in advancing towards the achievement of MDGs and the Millennium Declaration.
54. In cost saving and efficiency, a recent global survey of 90 countries found an average savings of 12.5% through joint long-term procurement agreements (LTAs), through volume discounts, lower unit prices, and decreased internal administrative costs. The survey identified non-monetary benefits as well, as 84% of the countries reported reduced staff workloads, 80% a decline in duplicated processes, and 74% reported enhanced service provision. In addition, over 18 months in 2011-2012, the HLCM Treasury Working Group reported that the UN system globally saved $20 million by harmonizing currency-exchange practices. In aligning offices, 50 countries in 2012 reported UN houses of common premises. As of March 2013, 19 countries were fully HACT compliant, meaning that all participating agencies are compliant as per the UNDG HACT framework and their agencies rules and regulations associated with HACT.
55.  As of December 2012, 39% of Resident Coordinators are women, 45% are from the South, and 39% are from entities other than UNDP. The percentages related to gender equality and UN system representation are the highest ever. 
iii. Special purpose results
Table 15
	Outputs
	Output indicators; baseline refers to 2010 unless otherwise stated
	Target 2012
	Target 2013
	Progress against targets

	Special purpose

	UNV programmatic needs supported by effective and efficient management 

(Corporate sponsor – UNV)
	Percentage increase in the number of UN Volunteers and other volunteers associated with UNV mobilised for Millennium Development Goals, humanitarian, post crisis and peace building activities

(Source: HCM and UNV database – Baseline: 7,960 UNV; 15,109 online volunteer assignments)
	5% increase
	5% increase
	Current indicator measure: 13% decrease

UN Volunteer assignments declined by 13% as compared to 2010 with 6,912 UN Volunteer assignments in 2012 reflecting a lower demand, mostly from UNDP, coupled with the drawdown of a couple of DPKO peacekeeping operations.  Online Volunteering service however continued to experience some growth in 2012 with over 15,770 assignments, a growth of about 4% as compared to 2010. 

UNV is making concerted efforts aimed at greater efficiency in the recruitment and the management of UN Volunteers and developing new modalities, including with youth, under an umbrella of talent management services. These measures are expected to result in the longer term in greater responsiveness to partners’ needs and potentially increased demand. With the development of new advocacy and information tools and sensitization missions to long standing as well as new partners, continued involvement in major UN peacekeeping and peace building operations, and focused programming at country level demonstrating the role that UN Volunteers can play in development, UNV forecasts growth in the coming years. 

	UNCDF programmatic needs supported by effective and efficient management

(Corporate sponsor – UNCDF)
	Percentage of Least Developed Countries where UNCDF is active in which contributions are integrated in the United Nations country level programming framework

 (Source: UNCDF scorecard – Baseline: 70%)
	85%
	100%
	Current indicator measure: 92%

UNCDF is actively contributing to the United Nations country-level planning framework in all countries in which it is active, and project interventions are aligned with the UNDAF in 92% of the LDCs where UNCDF has programs. 

This is the same percentage as reported in 2011. UNCDF will have an opportunity to improve this indicator metric in 2013 when some of the LDCs where UNCDF is active will be reviewing their UNDAF.


UNV

Mobilization of UN Volunteers in support of the development agenda of UN entities: 

56. In 2012, 6,807 UN Volunteers from 159 countries supported UN partners in their peace and development activities in the field through 6,912 assignments. Of these, 81 per cent came from developing countries and 39 per cent were female. About 3,000 UN Volunteers worked in peacekeeping and special political missions, supporting, for example, disaster relief and recovery efforts in Haiti and South Sudan and post-conflict electoral processes in Timor Leste, Haiti, Cote d’Ivoire, the Democratic Republic of Congo, and elsewhere. Another 1,000 engaged in humanitarian relief with UNHCR, working with refugees and internally displaced people in 82 countries including Colombia, Kenya, South Sudan, Sudan and others. Through the UNV-UNDP partnership, about 2,038 UN Volunteers worked towards poverty eradication, advancing progress towards the MDGs, democratic governance, and crisis prevention and recovery. UNV’s Online Volunteering Service continued to experience some growth in 2012, with some 11,000 online volunteers undertaking nearly 16,000 assignments to support development activities of United Nations agencies, NGOs and governments. 62 per cent were from the South, 56 per cent were women and 2 per cent reported having disabilities.

UNV and Youth:
57. A key UNV priority in 2012 was to support the Secretary General’s Five Year Action Agenda of 25 January 2012 through a UN Youth Volunteer programme. The focus of the programme is on young people themselves as engaged actors and agents of change in their communities.  It will be guided by key principles of inclusion where young people of all background and orientation will have access to volunteering opportunities and promotion of south-south cooperation. 

58. A dedicated trust fund was established in December 2012 which will provide the financial basis for the further design and implementation of the youth volunteering programme, which will be launched in 2013 and will ultimately each year involve thousands of youth volunteers supporting peace and development activities worldwide.  It will also enable UNV to support youth volunteering initiatives which directly enhance the engagement of youth in voluntary activities and strengthen the capacity of governments to develop their own national and regional youth volunteer schemes. 

59. UNV’s involvement in youth issues dates back to 1976 when the United Nations General Assembly (UNGA 31/131) mandated UNV to promote and advance the role of youth in development through volunteerism.  Since then, UNV has worked with many stakeholders to engage youth on a wide range of development issues.  UNV’s intervention covers (1) the promotion of youth volunteerism as a people-centred resource for achieving the Millennium Development Goals (MDGs) and sustainable development, (2) the training of young leaders through greater citizen participation, in the form of volunteerism and (3) technical cooperation with developing countries to fully tap the potential of volunteerism.

60. On the programmatic side and in response to the transformational change in the Arab region, the regional programme  “Arab Youth Volunteering for a Better Future” was launched in 2012 with national consultations  held with youth in the five participating countries -  Egypt, Jordan, Tunisia,   Morocco, and Yemen.   The project will promote youth volunteering and mobilization in the target countries and strengthen the capacity of youth to effectively engage in civic and sustainable community-centred development.

Global advocacy for volunteerism and the post-MDG/post-2015 global agenda:
61. Over the past two years, UNV has stepped up efforts to actively engage a diversity of stakeholders to advocate for better recognition, and integration of volunteering and civic engagement in the UN peace and development agendas. Using the platform provided by the marking of the Tenth Anniversary of the International Year of Volunteers (IYV+10), and the launch of the State of the World’s Volunteerism Report (SWVR) UNV has successfully integrated volunteering into global events such as the 64th UN-DPI NGO Conference on Sustainable Societies - Responsive Citizens (a global civil society preparatory meeting for Rio+20) as well as in the Rio+20 Conference and Outcome Document “The Future We Want.”

62. To sustain previous efforts, In March 2012 UNV organized a consultative meeting that brought together a total of 105 participants to take stock of achievements of IYV+10 and to recommend ways to integrate volunteerism in the sustainable development debate around Rio+20 and beyond. A core group of 27 civil society organizations participated in all sessions and a larger constituency encompassing 10 different UN entities, 18 Permanent Missions and other stakeholders gathered during the Opening and Closing as well as a Special Side Event, which was part of the Rio+20 side event calendar. 

63. An Action Agenda was established with the partners to jointly work on: a) the integration of Volunteerism into the post-2015 agenda; b) UN youth volunteer initiative successfully implemented through multi sector partnership; c) Knowledge is built and shared and tools are provided through various common platforms and spaces; and d) Partnerships are strengthened beyond organizations focused on volunteering. 

64. During the United Nations Conference on Sustainable Development or Rio+20 in June 2012 UNV engaged in a series of successful events for Rio+20 to promote the importance of volunteering in the context of sustainable development. The following are worth mentioning:   

1.
the www.volunteeractioncounts.org campaign counted over 64 million volunteer actions and more than 1200 stories told, and received high-level visibility in the final press conference with the UNDP Administrator and the SG of the Conference, furthermore SG Ban Ki-moon reported on the campaign in his official statement on Rio+20 to the UNGA;

2.
Lobbying throughout with partners and through other stakeholders, the final Outcome Document from Rio+20 included a reference to ‘volunteer groups’ and other references to civil society participation;

3.
Supported training of over 1200 youth and community volunteers that supported the conference and provided added visibility   

4.
Overall increased high-level visibility and created a better understanding of the importance of volunteering for sustainable development.

65. Going forward, UNV has started to engage with key constituencies at global and national level to contribute to the formulation of a new development framework for the post-MDG/post-2015 global agenda based on an alternative vision of a better society centred on human well-being, with volunteers and volunteerism as a powerful force for social inclusion, cohesion and development in the 21st century.   This approach is fully aligned with the 2012, General Assembly resolution 67/138, which called upon “…stakeholders to do their utmost to strengthen the policy relating to volunteering, including youth volunteering, as well as integrating volunteering in all relevant issues of the United Nations as main objectives for the next decade.” The resolution requested the Secretary General to include in his report to the UN General Assembly at its seventieth session on the implementation of that resolution “…a plan of action to be developed by UNV to integrate volunteering in peace and development in the next decade and beyond.”

UNCDF
Connecting the Poor to Formal Financial Services:
66. The conflict in Syria has forced thousands to seek safety in neighboring countries like Turkey. To meet the needs of these refugees for basic necessities, the World Food Program (WFP) is distributing aid on prepaid cards. With payment cards widely accepted in Turkish shops, the electronic vouchers give refugees, who are mostly women, the dignity of making choices for themselves. The cards are also quicker and more cost-effective for WFP to distribute, and safer than paper vouchers. This is just one recent example of how UN organizations, NGOs, governments and the private sector are shifting from cash payments to electronic payments when making payments to poor and vulnerable populations. Digitizing payments reduces costs for both sender and receiver of money, increases security and transparency, and also provides recipients with access to formal financial services, an important step in addressing poverty. 

67. To help accelerate this shift, the UN Capital Development Fund (UNCDF), the UN's capital investment agency for the world's 49 least developed countries, as the lead UN agency working to promote inclusive financial systems, was asked in 2012 to host the secretariat of a new global initiative called the “Better Than Cash Alliance” (www.BetterThanCash.org). The “Better Than Cash Alliance” promotes the value of electronic payments and helps its partners to transition from cash to electronic payments and to achieve the shared goals of empowering people and growing emerging economies. Cash disbursement programs have high transaction and administrative fees. Using electronic payments can significantly lower these costs. For example, Brazil’s Bolsa Familia program, which serves 12.4 million poor people, cut administrative costs from 14.7 percent to 2.4 percent of their total grants by switching to an electronic payment program.

68. When made in cash, aid payments often reach poor families through a series of intermediaries. Electronic systems are more transparent and secure, guaranteeing that aid gets to the people that need it. The Better Than Cash Alliance is a dynamic public-private partnership funded by the Bill & Melinda Gates Foundation, Citi, Ford Foundation, Omidyar Network, U.S. Agency for International Development, and Visa Inc. Membership of the Alliance includes, the Governments of Afghanistan, Colombia, Kenya, Peru and the Philippines; international organizations such as UNDP and WPF; and development organizations such as ACDI/VOCA, CARE, Concern, Mercy Corps, Chemonics and Grameen Foundation.

69. Together, we’re reaching poor people with money they can use easily and securely; a first step to inclusion into the formal sector. 
Annex IV:  Provisional 2012 programme expenses

Table 1: Provisional 2012 programme expenses (regular, other, non-LDC, LDC) by strategic plan focus area and corporate outcome

	Strategic plan focus area / corporate outcome
	2012 programme expenses, in thousands of dollars, %

	
	Regular resources
	% of total
	Other donor resources
	% of total
	Local resources
	% of total
	Non-LDC expenses
	% of total
	LDC expenses
	Grand total

	Focus area 1: Achieving the MDGs and reducing human poverty

	1.1. Capacities of national and local institutions enhanced to scale up proven MDG acceleration interventions and to plan, monitor, report and evaluate the MDG progress in the context of related national development priorities
	$102,037 
	16%
	$254,736 
	40%
	$287,005 
	45%
	$440,643 
	68%
	$203,136 
	 643,778 

	1.2. Inclusive growth and social equity promoted through pro-poor macroeconomic and fiscal policies that support income, employment and social protection of youth, women and vulnerable groups in a sustainable way
	$14,629 
	12%
	$22,025 
	18%
	$83,084 
	69%
	$109,693 
	92%
	$10,045 
	 119,738 

	1.3. Policies, strategies and partnerships established to enhance public-private sector collaboration and private sector and market development that benefit the poor and ensure that low-income households and small enterprises have access to a broad range of financial and legal services
	$20,578 
	18%
	$63,675 
	56%
	$30,135 
	26%
	$49,507 
	43%
	$64,881 
	 114,388 

	1.4. Strengthened national capacities to integrate into the global economic system and to negotiate and manage traditional & emerging development finance for inclusive development
	 -   
	0%
	$192 
	100%
	 -   
	0%
	$192 
	100%
	 -   
	 192 

	1.5. Strengthened capacities to mainstream action into national policies, plans and strategies on the socio-economic causes and consequences of HIV and the linkage to the health MDG
	$4,777 
	30%
	$11,046 
	69%
	$273 
	2%
	$10,650 
	66%
	$5,446 
	$16,096 

	1.6. Strengthened national capacity for inclusive governance and coordination of national HIV responses, and for the protection of human rights of people affected by HIV, including women and other vulnerable groups
	$6,129 
	4%
	$128,344 
	93%
	$3,166 
	2%
	$89,930 
	65%
	$47,709 
	$137,639 

	1.7. Strengthened national capacities for implementation of HIV funds and programmes, including those financed through multilateral initiatives like the Global Fund to fight AIDS, Tuberculosis, and Malaria
	$3,361 
	2%
	$138,154 
	97%
	$210 
	0%
	$46,505 
	33%
	$95,220 
	$141,725

	Other
	$15,750
	19%
	$43,751 
	53%
	$23,548 
	28%
	$76,227 
	92%
	$6,823 
	$83,049 

	Focus area 1 total
	$167,262
	13%
	$661,923 
	53%
	$427,420 
	34%
	$823,345 
	66%
	$433,260 
	$1,256,605

	Focus area 2: Fostering democratic governance

	2.1. Civil society, including civil society organisations and voluntary associations, and the private sector contribute to the MDGs in support of national planning strategies and policies
	$5,280
	31%
	$9,361 
	55%
	$2,490 
	15%
	$13,648 
	80%
	$3,483 
	$17,130 

	2.2. Electoral laws, processes and institutions strengthen inclusive participation and professional electoral administration
	$7,274
	10%
	$46,545 
	64%
	$19,192 
	26%
	$47,530 
	65%
	$25,481 
	$73,011 

	2.3. Access to information policies support accountability and transparency
	$1,025
	2%
	$7,972 
	14%
	$47,663 
	84%
	$56,394 
	100%
	$265 
	$56,660 

	2.4. National, regional and local levels of governance expand their capacities to manage the equitable delivery of public services
	$60,783
	17%
	$183,976 
	53%
	$104,862 
	30%
	$192,110 
	55%
	$157,510 
	$349,621 

	2.5. Legislatures, regional elected bodies, and local assemblies have strengthened institutional capacity, enabling them to represent their constituents more effectively
	$10,735
	33%
	$17,611 
	54%
	$3,995 
	12%
	$15,558 
	48%
	$16,783 
	$32,341 

	2.6. Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and vulnerable groups
	$20,064
	17%
	$97,534 
	81%
	$3,030 
	3%
	$56,739 
	47%
	$63,890 
	$120,629 

	2.7. Strengthened capacities of national human rights institutions
	$7,935
	5%
	$38,534 
	24%
	$115,713 
	71%
	$149,146 
	92%
	$13,036 
	$162,182 

	2.8. Strengthened national, regional and local level capacity to mainstream gender equality and women’s empowerment in government policies and institutions
	$6,657
	14%
	$38,495 
	82%
	$1,697 
	4%
	$31,554 
	67%
	$15,295 
	$46,848 

	2.9. Strengthened national-, regional- and local-level capacity to implement anti-corruption initiatives
	$7,884
	20%
	$31,321 
	79%
	$379 
	1%
	$33,941 
	86%
	$5,643 
	$39,583 

	Other
	$23,158
	26%
	$54,602 
	61%
	$11,428 
	13%
	$51,838 
	58%
	$37,350 
	$89,188 

	Focus area 2 total
	$150,793
	15%
	$525,950 
	53%
	$310,450 
	31%
	$648,457 
	66%
	$338,736 
	$987,194 

	Focus area 3: Supporting crisis prevention and recovery

	3.1. National and local institutions have the capacities to reduce the impact of disasters, especially climate change related disasters, on vulnerable communities
	$12,175
	21%
	$43,848 
	77%
	$1,103 
	2%
	$19,436 
	34%
	$37,690 
	$57,126 

	3.2. National and local institutions have the capacities to prevent, reduce and mitigate the impact of conflict
	$3,246
	4%
	$57,373 
	77%
	$14,004 
	19%
	$9,768 
	13%
	$64,856 
	$74,624 

	3.3. National and local institutions have the capacities to fulfill key functions of government for recovery in early post-crisis situations
	$10,891
	2%
	$524,738 
	90%
	$50,277 
	9%
	$43,890 
	7%
	$542,016 
	$585,906 

	3.4. National and local institutions have the capacity to respond to gender-based violence and to increase women’s civic engagement, participation and leadership in crisis prevention, ongoing crisis and post-crisis contexts
	$2,131
	4%
	$50,843 
	95%
	$281 
	1%
	$52,890 
	99%
	$365 
	$53,255 

	3.5. National and local institutions have the capacity to deliver improved justice and security, including safeguarding citizen security, in conflict-affected settings
	$3,819
	8%
	$40,242 
	82%
	$5,222 
	11%
	$22,862 
	46%
	$26,420 
	$49,282 

	3.6. Livelihoods and economic recovery generated, including infrastructure restoration, employment and sustainable income earning opportunities for crisis affected communities
	$15,560
	17%
	$74,023 
	80%
	$2,804 
	3%
	$35,138 
	38%
	$57,249 
	$92,386 

	Other
	$16,308
	29%
	$38,619 
	69%
	$1,428 
	3%
	$46,905 
	83%
	$9,450 
	$56,355 

	Focus area 3 total
	$64,130
	7%
	$829,685 
	86%
	$75,119 
	8%
	$230,888 
	24%
	$738,046 
	$968,934 

	Focus area 4: Managing energy and the environment for sustainable development

	4.1. Development plans and programmes integrate environmentally sustainable solutions in a manner that promotes poverty reduction, MDG achievement and low-emission climate-resilient development
	$24,843
	8%
	$242,155 
	78%
	$42,802 
	14%
	$255,379 
	82%
	$54,422 
	$309,800 

	4.2. Local and national authorities have the capacities to access and integrate multiple sources of public and private environmental financing in support of sustainable human development, including gender equality and poverty reduction
	$1,553
	8%
	$16,751 
	87%
	$849 
	4%
	$10,207 
	53%
	$8,946 
	$19,153 

	4.3. National and local governments and communities have the capacities to adapt to climate change and make inclusive and sustainable environment & energy decisions benefitting in particular under-served populations
	$27,724
	15%
	$143,432 
	77%
	$14,771 
	8%
	$137,377 
	74%
	$48,550 
	$185,927 

	Other
	$4,657
	12%
	$22,849 
	57%
	$12,705 
	32%
	$37,256 
	93%
	$2,955 
	$40,211 

	Focus area 4 total
	$58,778
	11%
	$425,188 
	77%
	$71,126 
	13%
	$440,219 
	79%
	$114,873 
	 $555,092 

	Total programme expenses linked to the strategic plan development results framework
	$440,963
	
	$2,442,747 
	
	$884,115 
	
	$2,142,910 
	57%
	$1,624,914 
	 $3,767,824 

	Other programme expenses 
	$36,438
	12%
	$239,226 
	78%
	$30,655 
	10%
	$159,901 
	52%
	$146,418 
	$306,319 

	Grand total programme expenses
	$477,400
	
	$2,681,972 
	
	$914,770 
	
	$2,302,811 
	57%
	$1,771,332 
	$4,074,143 


Annex V:
Data responding to Executive Board requests

Comparison of UNDP expenditures on UN system coordination and programming (decisions 2009/22, 2009/9, and 2008/24)

70. Executive Board Decision2009/9 requested UNDP to include a “comprehensive comparative analysis of its spending for United Nations system coordination and programming”. The UNDP Strategic Plan broadly estimated $500 million as the overall total for United Nations coordination for 2008-2011, annualised at $125 million over the period of the Plan. Using 2005 figures as the latest available at the time of preparation of the Plan, these annualised estimates translated into 0.8% of the total operational expenditure for development activities of the UN system. 
71. Total expenditure on coordination for UN operational activities reported by UNDP in 2012 totaled $147.6 million (including staff time allocated for coordination). This includes $24.9 million raised from donors by the Development Operations Coordination Office (DOCO). Overall coordination costs in 2012, including UNDP staff-costed time for UN coordination, stood at approximately 3 per cent of the total expenditure for operational activities for development of the UN system.
72. Executive Board Decision 2009/22 also requested UNDP to provide, in its annual report to the Board, information on workload studies related to its United Nations development coordination function and associated costs. In this regard, the aggregate cost of UNDP support to the “coordination” function at the country level comprises staff, including the resident coordination/resident representative salary portion, as well as operational and administrative support costs. It represents a percentage of a UNDP country office cost based on a workload survey as presented in Executive Board document DP/2008/3. In 2012, it stands at 27%.
Table 1: Provisional 2012 programme expenditure by region in thousands of US dollar (decision 2008/14)
	Region
	Regular Resources
	Other Donor Resources
	Local Resources 
	Total Expenditure

	RBA 
	210,867
	659,653
	54,875
	925,305

	RBAP 
	117,782
	899,206
	83,768
	1,100,758

	RBAS 
	23,842
	321,780
	107,391
	453,014

	RBEC 
	23,672
	266,201
	53,192
	343,066

	RBLAC 
	26,480
	314,647
	609,221
	950,349

	PAPP 
	3,076
	58,401
	842
	62,320

	CO Total 
	405,721
	2,519,800
	909,290
	3,834,813

	HQ Total 
	71,678
	162,171
	5,479
	239,330

	Grand Total 
	477,400
	2,681,972
	914,770
	4,074,143


Annex VI:
Overview of the status of implementation of management responses to independent and decentralised evaluations during the period 2008-2012
73. The present annex is submitted in compliance with Executive Board decision 2011/3 (paragraph 7) on the Evaluation Policy, which requests UNDP “to include an overview of the status of the implementation of management responses in the annual report of the Administrator”.

74. Section (a) below provides a statistical overview of the status of implementation of key actions in management responses to independent evaluation conducted by the Evaluation Office during the period 2008-2012 covered by the cumulative review and strategic plan evaluation. Section (b) provides a statistical overview of the status of implementation of key actions in management responses to decentralized evaluations completed during the same period. The data presented below reflects the information available in the Evaluation Resource Centre (ERC) database (erc.undp.org) as of 17 April 2012.

(a) Status of implementation of key actions in management responses to independent evaluations 2008-2012

[image: image25.emf]Evaluation title Mgmt. Response Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Assessment of Development Results: Liberia Yes 9 8 1 0 0 1

Evaluation of UNDP contribution to strengthening electoral 

systems and processes Yes 26 8 6 2 0 2

Evaluation of UNDP Partnership with Global Funds and 

Philanthropic Foundations Yes 17 1 14 2 0 0

Assessment of Development Results: Sri Lanka Yes 36 1 25 10 0 1

Assessment of Development Results: Paraguay Yes 0 0 0 0 0 0

Assessment of Development Results: United Arab Emirates Yes 22 0 6 16 0 20

Assessment of Development Results: the Democratic 

Republic of Congo Yes 32 21 7 0 4 0

Assessment of Development Results: Djibouti Yes 0 0 0 0 0 0

Assessment of Development Results: Tunisia Yes 8 8 0 0 0 0

Assessment of Development Results: Costa Rica Yes 28 6 11 0 0 5

Assessment of Development Results: India Yes 13 6 4 1 0 0

Assessment of Development Results: Moldova Yes 22 12 10 0 0 0

Assessment of Development Results: Nepal Yes 20 15 1 0 0 0

Assessment of Development Results: Pacific Islands Yes 17 3 4 2 0 1

Totals 2012

14 Evaluations

2012

Status of key Actions

14 250 124 89 33 4 30


[image: image26.emf]Title

Mgmt. Response 

Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Assessment of Development Results: Papua New Guinea Yes 30 7 20 0 0 0

Assessment of Development Results: Brazil Yes 11 0 9 0 0 0

Assessment of Development Results: Lao PDR Yes 38 9 27 2 0 28

Assessment of Development Results: Thailand Yes 8 2 6 0 0 0

Assessment of Development Results: Malawi Yes 25 4 19 2 0 1

Assessment of Development Results: Senegal Yes 1 1 0 0 0 0

Assessment of Development Results: Jamaica Yes 22 2 4 8 0 12

Assessment of Development Results: El Salvador Yes 19 7 10 0 2 1

Assessment of Development Results: Mongolia Yes 15 8 7 0 0 0

Assessment of Development Results: Ghana Yes 8 8 0 0 0 0

Assessment of Development Results: Bangladesh Yes 21 21 0 0 0 0

Totals 2011

11 Evaluations

42

2011

Status of key Actions

11 198 82 102 12 2


[image: image27.emf]Title

Mgmt. Response 

Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Evaluation of UNDP Contribution to Strengthening Local Governance Yes 10 0 8 2 0 8

Evaluation of UNDP Contribution at the Regional Level to Development 

and Corporate Results Yes 15 0 11 0 0 0

Evaluation of UNDP Contribution to Environmental Management for 

Poverty Reduction: The Poverty-Environment Nexus Yes 11 6 4 0 1 4

Evaluation of UNDP Contribution to Strengthening National Capacities Yes 14 1 10 0 0 0

Evaluation of UNDP Contribution to Disaster Prevention and Recovery Yes 17 4 12 1 0 12

Assessment of Development Results: Somalia Yes 10 10 0 0 0 0

Assessment of Development Results: Georgia Yes 13 1 1 1 0 0

Assessment of Development Results: Libya Yes 9 1 3 1 0 0

Assessment of Development Results: Cambodia Yes 18 12 6 0 0 0

Assessment of Development Results: China Yes 8 6 2 0 0 1

Assessment of Development Results: Maldives Yes 25 13 10 0 2 0

Assessment of Development Results: Turkey Yes 28 8 3 0 0 0

Assessment of Development Results: Indonesia Yes 22 18 1 0 0 0

Assessment of Development Results: Guyana Yes 33 6 19 3 0 22

Assessment of Development Results: Zambia Yes 9 9 0 0 0 0

Independent Review of the UNDP Evaluation Policy Yes 24 11 0 0 1 0

Totals 2010

16 Evaluations

47

Status of key Actions

16 266 164 90 8 4

2010


[image: image28.emf]Title

Mgmt. Response 

Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Assessment of Development Results: Tajikistan Yes 33 15 17 0 0 0

Joint evaluation of the role and contribution of the United Nations 

System in the Republic of South Africa No 0 0 0 0 0 0

Assessment of Development Results - Uganda Yes 31 29 1 1 0 2

Assessment of Development Results: Botswana Yes 14 14 0 0 0 0

Assessment of Development Results: Bosnia and Herzegovina Yes 6 2 0 0 0 0

Assessment Development Results: Afghanistan No 0 0 0 0 0 0

Assessment of Development Results: Barbados and OECS Yes 29 5 11 0 0 11

Assessment of Development Results: Guatemala Yes 34 34 0 0 0 0

Assessment of Development Results: Uzbekistan Yes 14 10 0 0 0 0

Evaluation of the third Regional Cooperation Framework for Arab States Yes 0 0 0 0 0 0

Assessment of Development Results: Philippines Yes 26 23 3 0 0 3

Assessment of Development Results: Seychelles Yes 6 5 0 0 1 0

Evaluation of the Third Regional Cooperation Framework in Europe and 

the Commonwealth of Independent States Yes 0 0 0 0 0 0

Assessment of Development Results: Chile Yes 27 17 2 0 5 0

Joint Evaluation of the UNDP-United Nations Industrial Development 

Organization cooperation agreement Yes 10 1 0 1 0 1

Assessment of Development Results: Burkina Faso Yes 0 0 0 0 0 0

Assessment of Development Results: Peru Yes 17 13 0 1 0 1

Totals 2009

17 Evaluations

Status of key Actions

15 247 204 34 3 6 18

2009

[image: image29.emf]Title

Mgmt. Response 

Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Assessment of Development Results: Ecuador Yes 6 6 0 0 0 0

Evaluation of Role and Contribution of UNDP in Environment and Energy Yes 15 1 4 0 0 4

Assessment of Development Results: Republic of Congo Yes 20 13 4 0 0 0

Evaluation of the Third Global Cooperation Framework Yes 19 10 5 0 1 5

Assessment of Development Results: Benin Yes 12 12 0 0 0 0

Joint Evaluation of the UNDG Contribution to the Implementation of the 

Paris Declaration on Aid Effectiveness Yes 14 10 2 0 0 2

Evaluation of the Role of UNDP in the Net Contributor Countries of the 

Arab Region Yes 27 2 20 0 0 20

Assessment of Development Results: Rwanda Yes 8 8 0 0 0 0

Evaluation of the GEF Small Grants Programme Yes 16 13 1 0 0 1

Evaluation of UNDP Contribution to South-South Cooperation Yes 12 5 0 0 0 0

Assessment of Development Results: Argentina Yes 21 0 21 0 0 0

Totals 2008

11 Evaluations

Grand Total

69 Evaluations

32 170 112 57 0

Status of key Actions

17 169

1

67 1131 686 372 56

11

2008
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(b) Status of key actions in management responses to decentralized evaluations 2008-2012


[image: image32.emf]Year Evaluations Mgmt. Responses 

No. of Key 

Actions

Completed/Ong

oing

Initiated Not Initiated

No Longer 

Applicable

Overdue

2008 202 198 1236 827 316 63 30 377

2009 264 260 2025 1533 281 135 76 412

2010 281 277 2162 1559 393 150 60 495

2011 308 296 2178 1226 628 245 79 711

2012 273 253 2080 746 769 522 43 576

Total 1328 1284 9681 5891 2387 1115 288 2571

61% 25% 12% 3% 27%

100%

Status of key Actions
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Annex VII:
Sources of information appearing in the Cumulative Review and Annual Report of the Administrator
Paragraph 2: Evaluation of UNDP Strategic Plan 2008-2013, January 2013 

Paragraph 5: UNDP contribution to poverty reduction – January 2013
Paragraph 6: MDG progress reports data 2012, http://www.undp.org/content/undp/en/home/librarypage/mdg/mdg-reports/
Paragraph 6: Human Development Reports data 2012, http://hdr.undp.org/en/
Paragraph 8: Evaluation of UNDP contribution to poverty reduction – January 2013
Paragraph 8: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP 2008-2012

Paragraph 9: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP 2008-2012
Paragraph 11: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 15: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 15: Inter-Parliamentary Union – Women in Parliaments data, 2012

Paragraph 16: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 18: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 19: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 20: Rule of Law outcome evaluation – Sudan, January 2009

Paragraph 20: Assessment of Development Results – Somalia, July 2010

Paragraph 21: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012 

Paragraph 24: Evaluation of UNDP contribution to Disaster Prevention and Recover – December, 2010  

Paragraph 26: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012 

Paragraph 33: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012
Paragraph 34: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 36: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 37: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012 

Paragraph 42: UNDP’s work in Environment and Sustainable development 2008-2012 – March, 2013

Paragraph 43: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 45: Evaluation of UNDP contribution to Strengthening Electoral Systems and Processes – August, 2012

Paragraph 46: Evaluation of UNDP Contribution to Poverty Reduction – January, 2013 
Paragraph 46: Evaluation of UNDP Contribution to Strengthening Electoral Systems and Processes – August 2012
Paragraph 47: Evaluation of UNDP contribution to Strengthening Local Governance – December 2010

Paragraph 47: Evaluation of UNDP Contribution to Environmental Management for Poverty Reduction: The Poverty-Environment Nexus – December 2010

Paragraph 56: UNDP Strategic Plan 2008-2013

Paragraph 57: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 57: Evaluation of UNDP contribution to Strengthening Electoral Systems and Processes – August, 2012
Paragraph 57: Evaluation of UNDP contribution to Strengthening National Capacities – December 2010
Paragraph 58: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2008-2012

Paragraph 58: Partner Survey – UNDP, 2012 

Paragraph 59: Gender Marker database – UNDP, 2012 

Paragraph 60: Results Oriented Annual Report (ROAR) Analysis Tool – UNDP, 2012 

Paragraph 60: Gender Marker database – UNDP, 2012 

Paragraph 60: Evaluation of UNDP contribution to Strengthening Electoral Systems and Processes – August, 2012
Paragraph 61: Evaluation of UNDP Contribution to Environmental Management for Poverty Reduction: The Poverty-Environment Nexus – December 2010
Paragraph 62: Mid-term review of UNDP Gender Equality Strategy, 2008-2013 
Paragraph 62: Multilateral Aid Review – DFID, August 2010 
Paragraph 62: Evaluation of UNDP contribution to poverty reduction – January 2013 

Paragraph 65: Evaluation of UNDP contribution to South South cooperation – December 2007
Paragraph 65: Evaluation of UNDP contribution to South South and triangular cooperation – January 2013
Paragraph 68: Internal UNDP review of Management and Accountability System, UNDP 2010

Paragraph 68: Independent review of Management and Accountability System, UNDP 2011 

Paragraph 73: UNDP Annual Business Plan – December, 2012
Paragraph 75: Aid Transparency Index, 2012  

Paragraph 78: Activity Based Financial Flows assessment, volume 2, Norwegian Agency for Development Cooperation – September 2011
Paragraph 78:  UNDP Assessment of Organizational Effectiveness and Reporting on Development Results – MOPAN, December 2012 
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In prior years the number of programme countries requesting and receiving services was approximated based on the number of UNDP country offices, which resulted in under-reporting due to a number of multi-country offices. As of 2011 our systems track programme countries individually, resulting in a higher absolute count of programme countries served while at the same time showing lower percentage numbers in each focus area. 
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�	This table reflects demand and support for strategic plan outcomes as reported through UNDP’s results-based management platform. Any differences between the figures in this table and those provided elsewhere are due to two main factors: (a) this table only includes results reported at country level, whereas other sections in this report may also include activity in global and regional programmes; and (b) cross-reporting of programme activities wherein the tables show only those countries reporting against one outcome area whereas analysis in the body of the report may include results cutting across focus areas.


� 	Sub-totals and totals for number of programme countries supporting outcomes are adjusted to avoid double counting of programme countries supporting more than one outcome.


� 	Total number of programme countries for 2012 plus Programme for Assistance to the Palestinian People (PAPP) for is 158. 


� 	Total number of LDCs in 2012 is 49, as defined by the UN Office of the High Representative for LDCs, Landlocked Developing Countries, and Small Island Developing States.


�	This assessment is based on a preliminary analytical review of the annual progress report of the Strategic Plan Institutional Result Framework. Several results are not yet available.


�	This table reflects total UNDP programme expenses for 2012 at global, regional, and country programme levels, while elsewhere in this report expenditures solely reflect country-level programming. The data are provisional, and were extracted prior to the finalization and auditing of UNDP financial statements   


� 	Note that the ERC management response dashboard provides the option to enter actions as “ongoing”.  Such actions are of a continuous nature and have no set deadline for completion, but the responsible units are implementing them. Therefore, they are considered as “completed” for reporting purposes.  Note also that the figures in the last column show the number of initiated, not initiated and/no longer applicable key actions that are “overdue”.


� 	This status update covers management responses to all decentralized evaluations commissioned by UNDP units (country offices and Headquarters), plus UNCDF and UNV.  
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