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I. EXECUTIVE SUMMARY 
During the 2012-2015 cycle, UNDP’s office in El Salvador focused its efforts on five areas: i) Equity, social inclusion and poverty reduction; ii) Inclusive economic development, decent work and job training; iii) Democratic governance and State reform and modernization; iv) Citizen security and violence prevention; and v) Environmental sustainability and disaster risk reduction. The main results achieved in these areas are summarized below:
1. Equity, Social Inclusion and Poverty Reduction 
In line with the efforts made by the Government of El Salvador (GOES) to strengthen its planning and coordination capacities in the area of infrastructure development, UNDP developed a tool for the design of public policies that was used in the preparation of a Mobility and Logistics Policy proposal based on broad consensus. It was aimed at building institutional capacities at the national and local level, strengthening the social fabric and brining basic services closer to people. The document resulting from this process, prepared by UNDP, includes the guidelines used by the Ministry of Public Works in the design, prioritization and implementation of public work projects under a sustainable human development approach. 
UNDP supported poverty reduction efforts by positioning social policy contents in the public agenda, providing substantive inputs for the conceptualization and mainstreaming of several poverty targeting and measuring tools; expanding the local coverage of poverty programmes promoted by the GOES and qualitatively improving their income generation components; supporting the General Statistics and Census Bureau in the implementation of the Integrated Household Survey System –which includes a multidimensional measurement approach. In these same lines, UNDP directly contributed to the expansion and qualitative improvement of government-led poverty programmes and specifically, to increasing from 29 to 45 the number of municipalities where the Single Beneficiaries Register has been established. 
On the other hand, during this period UNDP closed a 10-year cycle as Principal Recipients (RP) of the Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM) through which HVI/Aids prevention interventions were conducted for about 60,000 people, and ARV drugs and reactants were distributed among 7,740 people being treated
, thereby directly helping improve coverage to up to 92% of people with HVI who receive ARV therapy (DVSMSPAS, 2013), among other achievements. The experience accrued also served to strengthen government agencies and the civil society resulting in the certification of the Ministry of Public Health and Social Assistance and the International Plan as RP of a new grant for $38 million.

The Presidency’s Technical and Planning Secretariat (STPP) requested support from UNDP for the preparation of a Five-year Development Plan (PQD) 2014-2019. UNDP facilitated intra-government consultations for this PQD; developed diagnostic inputs; provided the methodology used to define indicators, goals, targets, strategies and measures; and contributed to the construction of planning matrixes in each of the development axis, in addition to engaging the United Nations System Agencies in the development process of the National Plan and Strategy 2014-2019. 

2. Inclusive Economic Development, Decent Work and Employability Training
The Ministry of the Economy (MINEC) and the Ministry of Public Works (MOP) used employment and income-generation models and methods for the poor developed by UNDP (Provider Development Programme (PDP); associative entrepreneurship models; urban productive settlements; labour intensive job creation in public works; among others). Rural development programmes implemented together with the Ministry of Agriculture and Livestock (MAG) are operating in 9 of the country’s 14 departments. The field implementation of income-generation methods have introduced technical assistance provision, investment capital and service promotion. With UNDP support, MINEC mainstreamed the PDP with the allocation of grant funds. Three companies had access to resources under the PDP method. Additionally, four entrepreneurship methods have been launched and/or consolidated with counterparts aimed at initiatives at the bottom of the corporate pyramid: Small Businesses in Inclusive Markets Strengthening; Social Entrepreneurship with a Gender Approach; Labour Intensive Programme in Public Works (PIIE); and Productive Chains for Youth Undertakings in Technical Vocational and High Schools. An entrepreneurship model to reach youth at risk was also designed. At the local level, a network of eight Local Development Associations (ADEL) was created while four new ones were established in coordination with local stakeholders where the central and local governments, the private sector, the civil society and the academia are participating, among others. 
3. Democratic Governance and State Reform and Modernization 
The Supreme Electoral Tribunal (TSE) implemented the residential vote in the entire territory and abroad. During the presidential elections of 2014, polling locations increased from 383 in 2004 to 1,591; and for the first time, ballots were cast from abroad. In this area, UNDP provided technical assistance for the design and implementation of the Special Law allowing Salvadorian citizens residing abroad to vote and supported the nation-wide implementation of the residential vote during the two electoral rounds in 2014. Specifically, UNDP helped identifying constituencies (electoral mapping); reviewing and validating –through citizen consultations– the eligibility of voting stations; adapting the stations’ infrastructure; and updating the electoral register. Additionally, it influenced the Women's Parliamentary Caucus in reaching a consensus agenda for the 2012 – 2015 period, as well as in defining a gender quota under the Political Party Act. Along with other institutions, it promoted the subscription of a commitment among political parties to increase the participation of women. In 2013, the government enacted the Political Party Act which regulates the formation, operation and winding up of political parties, and gender quota allocation (30% of women candidates for deputies to Congress, Central American Parliament and Municipal Councils). Support was provided for the design of draft bills to strengthen gender equality and equity and to eradicate violence against women. 
Operating since 2013, the Open Public Information Institute (IAIP) is charged with the enforcement of the Public Information Access Act. UNDP supported the Strategic Affairs Secretariat in the development and public consultation for the draft bill of the Civil Service Act and an accountability-related draft bill. Additionally, it facilitated agreements between public enforcement agencies and the civil society for the discussion, measurements and monitoring of corruption, leading to a process for the preparation of the First Report on Transparency and Corruption. 
In the improvement of public management tools, UNDP supported the Supreme Court of Justice (CSJ) in the development of two draft bills (administrative procedures and administrative justice) to lay the foundations of a new relationship between the State and citizens and to improve the service provision quality. UNDP provided technical assistance to the Transparency and Anticorruption Secretariat, the Tribunal of Governmental Ethics and the Access to Information Institute with the development of the First Government Efficiency Index in the control of corruption and the preparation of evaluations and action plans for the compliance of international transparency-related agreements. 
Support was offered to the Government for the redesign of dialogue fora with key stakeholders, which allowed for the creation of a multi-stakeholder platform –including the public and private sectors, the civil society, churches and donor representatives– to identify strategies to deal with the country’s most significant challenges, leading to the creation of the National Citizen Security and Coexistence Council (CNSSC). This instance has identified proposals for action concerning citizen security, access to justice and protection for victims. UNDP was invited to join the Technical Secretariat of the Councils to be formed, together with the OAS and the EU. 

Support was provided to the Transgender Population Network in the design of a study about the state of human rights of the transgender population and in the participatory design of a draft bill on gender identity. 
4. Citizen Security and Violence Prevention

In El Salvador, gangs are a considerable concern for internal security issues. In March 2012 and with the mediation of the Catholic Church, the two major gangs operating in the country (MS and 18) negotiated a truce. This had a direct impact on homicide rates, which dropped from 70 per 100,000 inhabitants in 2011 to 41.1 per 100,000 inhabitants in 2012, further reducing to 39.6 in 2013. In 2014, however, gangs put an end to the truce, leading to a new increase in homicide rates to 61 per 100,000 people in 2014. The above is useful to set the context under which UNDP interventions have taken place in this Country Programme. 

Against this backdrop, UNDP focused its actions on supporting violence prevention and reduction efforts with the implementation of the Safer Cities Youth Entrepreneurs Programme aimed at young people at-risk (men and women not working or studying that live in communities with high levels of exclusion and violence, including but not limited to gang members and their families). The programme promotes socioeconomic integration of young people through the development of life skills, remedial courses or back to school programmes, employability and support to undertakings linked to production chains. In its first phase, the programme was applied in the municipalities of Sonsonate and Santa Tecla, where the number of homicides dropped from 44 to 12 and from 23 to 14, respectively, between 2012 and 2013. Because of these results and of the fact that it is the only youth violence prevention programme developed jointly with the Ministry of Justice and Public Security (MJSP), local governments, the civil society and private companies, it will be replicated immediately in four additional municipalities under the Violence-Free Municipalities Plan. Furthermore, UNDP facilitated the exchange and transfer of knowledge among municipalities in issues related to violence prevention by establishing the Inter-Municipal Network of Safer Cities in the Department of Sonsonate, formed by five municipalities. It should be mentioned that under this network, an inter-institutional committee has been created to address cases of violence against women, where the gender units of the five municipal governments of these municipalities are participating.

UNDP also provided direct support in the preparation and implementation of three violence-prevention tools: Young Entrepreneurs in Safer Cities; Community Mediation; and Prevention of Armed Violence. The first tool is aimed at preventing violence through socioeconomic integration of young people living in risky contexts. UNDP implemented this tool in two municipalities, benefited 350 youngsters whore are not attending school nor working and who live in communities with high levels of exclusion and violence or are members of gangs, and launched a process to share this experience with three other municipalities. The second tool is oriented towards preventing community conflicts, restore the social fabric and put an end to violence cycles. In this case, UNDP provided technical assistance for the design of the tool, the training of institutional operators and community leaders, and the establishment of six mediation centres. The tool has been mainstreamed in the Republic’s Office of the Public Prosecutor. The third tool developed a working method for the implementation of weapon control measures in public areas. UNDP also supported the deployment of the community police and improvements in 14 citizens’ reporting and service offices in eight municipalities. 

UNDP partnered with the IDB to support the Salvadoran Institute for the Development of Women (ISDEMU) in the design of a tool for the development of local violence-against-women prevention plans in municipalities. 

By the end of 2014, with the taking office of the new Administration, UNDP was called to exercise the role of Technical Secretariat of a new dialogue space aimed at discussing proposals for the main topics in the national agenda. That year, the Government established the National Citizen Security and Coexistence Council as a fora of dialogue on proposals expected to address the country's insecurity issues.  

5. Environmental Sustainability and Disaster Risk Reduction
During the programme period, UNDP has being supporting the Government in the design of the National Environmental Policy, the National Environmental Strategy, including sector strategies on climate change, biodiversity, water and environmental sanitation, the development of the National Climate Change Plan, the Environmental Climate Change Adaptation and Mitigation Strategy for the agriculture and livestock sector, and the Second Climate Change Communication. Along this line, it provided technical and financial support to the Ministry of Foreign Affairs in the establishment of a Climate Change Funding Directorate; and to the Ministry of Public Works (MOP) in the completion of four road infrastructure projects under climate change adaptation and resilience criteria. 

UNDP has helped positioning the National Energy Council (CNE) as a national energy efficiency (EE) benchmark by offering support in the establishment of 112 Energy Efficiency Committees (COEE) in a similar number of governmental agencies and in the preparation of technical studies for 10 hospitals where the required investments were made to reduce energy consumption, install new equipment with energy-efficient technologies and reorient the achieved savings towards development activities. The CNE estimates annual savings by 584.0 MWh and 354 tCO2 (US$126,179). The 112 COEE rely on investment plans and have allocated US$2.1 million in own funds to the implementation of EE measures in their buildings, thereby generating annual savings of 3,540 tCO2. Additionally, technical and financial assistance was offered so that El Salvador could meet its commitments under the Montreal Protocol regarding the replacement of ozone depleting substances.

UNDP worked directly with the Ministry of the Environment and Natural Resources (MARN), the Salvadoran Tourism Corporation (CORSATUR) of the Ministry of Tourism (MITUR) and the National Fishing and Aquaculture Development Centre (CENDEPESCA) so that seven coastal municipal governments could mainstream sustainable biodiversity use and conservation in their plans, and designed municipal ordinances for the protection of natural resources. The National Civil Police (PNC), CENDEPESCA and MARN strengthened their capacities to protect and monitor the use and management of coastal marine resources in the Coastal Strip with a National Radio-Communications System in compliance with the environmental policy; MITUR applies Sustainable Tourism Policy guidelines and developed indicators to improve restaurant and hotel monitoring practices.  

UNDP built disaster preparation and response capacities in 25 urban settlements (12 new plans and 13 with monitoring and follow-up) with new tools: threat maps and municipal civil protection committees. Ten committees received funds from UNDP and local governments for risk management projects.

Gender Mainstreaming

Finally, the Country Office also pursued gender mainstreaming in its work programme. For this purpose, it has implemented cross-institutional gender mainstreaming interventions during this cycle. Some specific results that are worth to point out include: in the multidimensional poverty measurement, disaggregated household deprivation data based on the gender of the household head; and measurement of women’s participation in home care activities.  

UNDP supported the implementation of gender approaches in the Ministry of Public Works (MOP), the design of its gender diagnostic, policy and corporate plan; it labelled the budget for the 2014-2015 period; and trained key staff in gender awareness issues (31 individuals of the senior management and 38 technical-level individuals); and in Road Maintenance Fund (FOVIAL). Finally, UNDP contributed to the generation of livelihoods for 134 young rural women in seven municipalities highly impacted by migration in Morazán and La Unión. These opportunities were created based on diagnostics that identified the two main causes of migration among women: the lack of income sources and the lack of local participation opportunities. In addition, UNDP promoted the inclusion of 88 women in technical work tables in charge of drafting local development proposals.

UNDP made contributions to introduce and mainstream gender equity in the Operational Plans of the National Micro and Small Business Commission's (CONAMYPE) Social Entrepreneurship Model. It also built institutional capacities in the Social Entrepreneurship Model with Gender Approach by means of three technical transfer programmes, with the participation of 90 people (60% women) from CONAMYPE, Institute of Ecological and Sustainable Agriculture Foundation (FIAES) and ISDEMU.
In 2014, UNDP supported the development of a regional meeting of women officials from electoral courts to delve deeper into the efforts to improve the political participation of women.  

UNDP provided technical assistance for the establishment of agreements and the development of draft bills on gender identity, non-sexist advertisement, PRG organic law and jurisdiction on the violence against women. It provided direct technical assistance for the establishment of a political agreement between the Judicial and Legislative branches as a commitment to approve the jurisdiction on the violence against women. Additionally, gender mainstreaming guides were developed in the working committees and equality and equity indicators were validated in the Legislative Assembly.

On the other hand, joint work with the ISDEMU –the national agency in charge of gender issues– was conducted providing training in results-oriented management and planning. Additionally, a training programme for women was developed that benefits about 500 women leaders running for deputies and mayors in 2015 on issues such as roles, leadership, low-cost campaigns, and public management. 
II: Country Programme Performance Summary

	Country Information
	

	Country Name: El Salvador

	Current Country Programme Period: 2012-2015

	Outcomes
	Total Expenditure

	Key Indicators of outcome

Indicators(I), Baseline(BL), Data Source(S) and Targets (T)
	Progress made against key indicators
Up to 2014

	SLV_OUTCOME20

The country has prepared and implemented equitable and inclusive policies, programmes and mechanisms to address poverty and increase access to strategic and quality social services
	111,949,283.66
	I: Percentage of households in the poorest 100 municipalities with access to drinking water and electric power
BL: 2012:71.4% of households with access to drinking water; 86.6% with access to electricity
S: Five-year Development Plan (2010)

T: 2014:80% with access to drinking water; 95% with access to electricity
	Drinking water 73.46% and Electrification 88.35% (FISDL 2014, Accounts Rendering, May 2014)

	
	
	I: Number of social programmes for vulnerable groups coordinated by the STP
BL: 2010: STP coordinates five social programmes (only those integrated into the Universal Social Protection System).

S: Source: PQD 2010

T:2015: 15 social programmes coordinated by STP
	Ten social programmes coordinated by the STP under the SPSU. (Source: Social Balance 2009-2013; and “Hacia un sistema de protección social universal en El Salvador”, CEPAL – Social Policies Series N° 206, July 2014)

	
	
	I: Number of Urban settlements served by more than one intervention under Urban Communities in Solidarity.
BL:2010: Two urban settlements were served in the pilot phase of Urban Communities in Solidarity (2010-2012), with more than one intervention. .
S:STP-PCSU

T:2015: 412 urban settlements served by more than one intervention under Urban Communities in Solidarity.
	150 Urban settlements are served by more than one intervention under Urban Communities in Solidarity (STP, 2012)

	
	
	I: Number of new HIV cases identified each year 
BL:2012: 1,510 new identified cases
S: Report of the HIV Epidemiological Situation by the Ministry of Health and CONASIDA

T: 2015:
1,230 new identified cases
(Estimated 10% annual reduction)


	The report has not been updated to show 2014 figures; until October 2013, official reports reveal 1,230 cases identified (Ministry of Health)

	
	
	I: Executed percentage of the budgeted public investment
BL: 2011:53.6% of the budgeted public investment has been executed

S: General Budget of the Nation 2011
T:2015: At least 75% of the budgeted public investment has been executed by 2015
	56.3% of investment has been executed (preliminary as of December 2014) (Source: Ministry of Finance - SIIP)

	UNDP Contribution:

1. CP Outputs:

The outputs defined in the 2012-2015 Country Programme: 

a) Human development and MDG progress analyses have been carried out, including evidence-based policy and programme proposals. 

b) A new (multidimensional) poverty measurement system has been designed 

c) Civil society capacities to address HIV/AIDS have been built, and a legal framework has been proposed to promote the effective enforcement of human rights of people living with HIV/AIDS 

2. Progress and Achievements:

Results have been achieved in the design of policies that establish a closer link between public investments and its impact on the wellbeing of people, and poverty and inequality reduction. 

Technical assistance was offered to the Government for the preparation of MDG reports and the systemization of consultations for the Post-2015 agenda in El Salvador.

The CO provided technical assistance to the Presidency's Technical Planning Secretariat for the preparation of the Five-year Development Plan (PQD). Specifically, it facilitated consultations; provided inputs to the diagnostic, the methods used in the definition of indicators, goals, targets, strategies and measures; and helped building planning matrices.
UNDP helped in the facilitation, inter-institutional dialogue, validation and management of the guidelines of the Mobility and Logistics Policy that are currently being used by the MOP to plan and implement public works projects under a human, economic and local development approach. 

UNDP provided technical and financial support to the training of staff on multidimensional poverty measurement methods within the Presidency’s Technical Secretariat and the Statistics and Census Directorate of the Ministry of Economy. 

Information was collected through a special module on multidimensional poverty within the Multipurpose Household Survey in more than 21,000 households. Validating the methods defined by five dimensions (childhood and youth, housing, access to work, health and food security, and conditions of the surroundings) and 20 indicators on the deprivation of poor households in the country. Some of these indicators have been included to monitor PQD progress.

UNDP supported the preparation of the Ministry of Public Works (MOP) Corporate Strategic Plan, under which the Institutional Development Unit (UDI) was established, the main purpose of which is to manage processes that contribute to streamline ministerial management to improve service efficiency and quality. 

The capacities of civil society organizations have been strengthened so that they can implement projects supporting the national response to international HIV/AIDS donor efforts.

By the end of 2014, there was a draft of the bill agreed upon in a Committee composed by four organizations of trans women and one of trans men. The document was subject to extensive consultations by legal experts and registered institutions – including sexual diversity organizations – in events organized in the country’s three areas. The Minister of Health sent the draft HIV Act bill to the Presidential House to obtain a legislative initiative, which still has not been granted. Actions are expected to continue during 2015.




	Country Information
	

	Country Name: El Salvador

	Current Country Programme Period: 2012-2015

	Outcomes
	Total Expenditure

	Key Indicators of Outcome

Indicators(I), Baseline(BL), Data Source(S) and Targets (T)
	Progress made Against Key Indicators
Up to 2014

	SLV_OUTCOME21

National and local governments have improved their capacities in policy preparation and implementation and in adopting inclusive actions to promote production development.
	29,981,844.67
	I: Percentage of income-poor people living in rural areas
BL: 2010: 49.6% of the population in rural areas is living in income-poverty conditions
S:EHPM 

T:2014: 37.6% of the population in rural areas is living in income-poverty conditions 


	Based on the EHPM 2013, 36% of rural households was living in poverty 

	
	
	I: Number of government agencies and private institutions that have adopted production development promotion measures.
BL: 2012: 0 institutions

S: Project reports
T:2015: Four government agencies and one corporate trade organization have adopted standard methods to promote production development
	At least four central government agencies, together with priority local governments, have institutional strengths to systematically adopt income-generation methods 

	
	
	I: El Salvador’s position in the Doing Business Index
BL: 2012: Ranked 111
S: World Bank (www.doingbusiness.org)
T:2015: Ranked 105
	According to the 2014 Report, the country ranks 118.

	UNDP Contribution:

1. CP Outputs:

The outputs defined in the 2012-2015 Country Programme: 

a) Pilot production chain programs have been established for micro and SMEs and promotion and support actions have been launched for women entrepreneurs. 

2. Progress and Achievements:

Income-generation methods have been consolidated; the PDP was mainstreamed and led to capacities for their implementation in the Ministry of Economy and CONAMYPE.

Four entrepreneurship methods for projects in the bottom of the corporate pyramid were launched and consolidated with national counterparts (Strengthening Small Businesses in Inclusive Markets; Social Entrepreneurship with a Gender Approach; Labour-Intensive Programme in Public Works (PIIE); and Production Chains for Youth Undertakings in Technical Vocational and High Schools).
Training was provided to 123 officials in the implementation of methods that introduced new environmental-related tools and guidelines (agribusiness, fishing, tourism). 

Cross-sector work resulted in the design of an entrepreneurship model to serve young people at risk. 
On the other hand, technical assistance was provided through the Local Development Programme to build a network of eight Local Development Associations (ADEL), while four new ones were established under a local stakeholder cooperation effort that includes the central and local governments, the private sector, the civil society and the academia, among others.

UNDP supported the Ministry of Agriculture in the implementation of rural development programs that are currently operating in nine out of the country’s 14 departments. Field implementation of income-generating methodologies has introduced technical assistance, investment capital and the promotion of rural financial services, in addition to encouraging local economic development agendas. Only in 2014, reports reveal that the implementation of these methods has reached 615 people in joint undertakings, 131 people in individual undertakings, and 12,000 new rural users. The rural networks in different parts of the country have included 800 youngsters.




	Country Information
	

	Country Name: El Salvador

	Current Country Programme Period: 2012-2015

	Outcomes
	Total Expenditure

	Key Indicators of outcome

Indicators(I), Baseline(BL), Data Source(S) and Targets (T)
	Progress made against Key Indicators
Up to 2014

	SLV_OUTCOME22

Tools for the consolidation of democracy, governance and citizen capacities for the effective enforcement of human rights, gender equality and civil participation in public policy development have been designed and are in place.
	4,793,698.31
	I: Percentage of seats in the Legislative Assembly held by women 
BL:2012: 23% of deputies
S: Reports of the Supreme Electoral Tribunal 

T:2015: 35% of deputies
	27% of the legislative seats are held by women

	
	
	I: Percentage of new public servants hired following meritocratic and competitive procedures 
BL:2012:0

S: SSTA Report

T:2015: 75% of the new engagements were made following meritocratic and competitive procedures as of 2015
	94 government agencies and 5,185 public schools, according to the 2014 report of the Under secretariat for Transparency and Anti-Corruption. 

	
	
	I: Number of government agencies that annually render account on their management.
BL:2012: 87 central government agencies and the Constitutional Division rendered account on their management.
S: SSTA Report
T: All government institutions make annual accountability reports.
	As of 2014, 93 central government agencies and the CSJ Constitutional Division rendered account on their management.

	
	
	I: Percentage citizen and women participation in electoral events.
BL:2012: 48.5% of people registered in the electoral roll (53% were women). Statistics of the Supreme Electoral Tribunal.

S: Supreme Electoral Tribunal.

T: 55% of people registered in the electoral roll participate in the 2014 elections (53% are women)
	59.7% of people registered in the electoral roll take part in the second round of the 2014 presidential elections (54.96% women voted)

	
	
	I: Corruption Perception Index by Transparency International.
BL: 2012: An index of 3.5 /10.
S; Transparency International

T: 2015: An Index Value of 4.5/10.
	As of 2014, the index was 39 /100. Transparency International

	UNDP Contribution:

1. CP Outputs:

The outputs defined in the 2012-2015 Country Programme: 

a) Technical assistance has been offered for the design and implementation of gender equality certification in public and private institutions. 

b) The gender equality and equity agenda has been developed in the Parliament. 

c) Mechanisms have been introduced to bring elections closer to voters (residential voting, voting from abroad) and political party reform proposals have been forwarded.
2. Progress and Achievements:

UNDP provided technical assistance for the creation of the Women and Gender Equality Committee in 2012 and the establishment of the Technical Support Team of the Legislative Assembly´s Women and Gender Equality Committee, which means directly supporting policy, financial and institutional mechanisms for the enforcement of the Special Integral Law for Women's Rights to a Life without Violence. Worth of mention is the preparation of reform proposals to the Criminal Code and Criminal Procedures; Law on Symbolic Violence; Law Against Domestic Violence; Law for the Creation of a Special Jurisdiction covering Feminicides; and Law for the Integral Protection of Children and Youth. Additionally, there were exchanges on key legislative matters, (Special violence Jurisdiction in Guatemala, gender and work, among others). 

Likewise, UNDP provided technical assistance for the establishment of agreements and the development of draft bills on Gender Identity, Non-Sexist Advertisement, PGR Organic Law and Jurisdiction on Violence Against Women. UNDP contributed to the political agreement between the Judicial and Legislative branches as a commitment to approve the Jurisdiction on Violence Against Women. 

In terms of improving public management tools, support was offered to the Supreme Court of Justice in the development of two draft bills (administrative procedures and administrative justice) to lay the foundations of a new relationship between the State and people and to improve the quality of service provision; technical assistance to the Secretariat on Transparency and Anti-Corruption; the Tribunal for Governmental Ethics; and the Open Access to Public Information Institute with the development of the first State Efficiency Index for anticorruption control; and the preparation of evaluations and actions plans for the compliance of transparency-related international agreements (Alliance for an Open Government and UNCAC). Joint work was undertaken with the Ministry of Foreign Affairs for the creation of an online database that consolidates international treaties on human rights subscribed by El Salvador.

To increase citizens' political participation, UNDP supported the Supreme Electoral Tribunal to implement the residential vote in the entire national territory, and the vote from abroad. In the 2014 presidential elections, polluting locations increased from 383 in 2004 to 1,591, and for the first time, ballots were cast from abroad. UNDP provided support for the development of a meeting of women officials from electoral courts aimed at strengthening the strategies to improve the political participation of women.




	Country Information
	

	Country Name: El Salvador

	Current Country Programme Period: 2012-2015

	Outcomes
	Total Expenditure

	Key Indicators of outcome

Indicators(I), Baseline(BL), Data Source(S) and Targets (T)
	Progress Made Against Key Indicators
Up to 2014

	SLV_OUTCOME23

The national and local governments have improved their coordination and policy implementation capacities and the Strategic Citizen Security and Justice Plan.

National agencies adopt and implement mechanism to prevent, punish and eradicate violence against women, children and youth and provide care to the victims.
	3,777,346.46
	I: Homicide rate (global and gender disaggregated)
BL:2011: 70 homicides per 100,000 inhabitants in 2011 (128 homicides per 100,000 men; and 19 homicides per 100,000 women) 

S:PNC

T:2015: 30 homicides per 100,000 inhabitants (55 homicides per 100,000 men and 8 homicides of women per 100,000 inhabitants)


	As of 2014, reports reveal 61 homicides per 100,000 inhabitants (men: 120 per 100,000 and women: 8.6 per 100,000)

	
	
	I: Number of municipalities implementing local citizen security plans with a gender approach (with emphasis on gender-based violence), totally or partially funded with public resources.

BL: 2012: Two municipalities implement local citizen security plans with a gender approach, totally or partially funded with public resources.

S: MJSP

T: 2015: At least 20 municipalities implement local citizen security plans with a gender approach, totally or partially funded with public resources.
	48 municipalities implement local citizen security plans (MJSP)

	
	
	I: Percentage of people with great confidence in justice administration institutions and local governments.
BL: 2012: Percentage of people with great confidence in  institutions: a) 28.4% trust Municipalities, b) 20.5% PNC, c) 10.8% the Republic’s Office of the Public Prosecutor; d) 7.4% the Supreme Courts of Justice. 

S: University Institute of Public Opinion (IUDOP)
T:2015: Increase in the percentage of people with great confidence in institutions: a) 33.5% trust Municipalities; b) 25.5% PNC, c) 15.8% the Republic’s Office of the Public Prosecutor; d) 12.4% the Supreme Courts of Justice.

	As of 2014:

a) 28% trust Municipalities, 

b) 21% PNC, 

c) 13.6% Republic’s Office of the Public Prosecutor, 

d) 10.7% the Supreme Courts of Justice.

	
	
	I: Percentage of people who consider that crime and insecurity are the main concerns in El Salvador.
BL: 2012: 49.3 % of the population considers that crime and insecurity are the main concerns in El Salvador. 

S: IUDOP, 2012

T: 35% of the population considers that crime and insecurity are the main concerns in El Salvador (2015)


	Data as of the end of 2013 reveal that 68% of the population believes that crime and insecurity are the main concerns in El Salvador.

	UNDP Contribution:

1. CP Outputs:

The outputs defined in the 2012-2015 Country Programme: 

a) Security studies have been developed.

b) National and local coordination and coexistence fora have been created and facilitated for the planning and management of national policy. 

c) Training in violence prevention and promotion of citizen security and coexistence has been provided to public servants and community members. 

d) Proposals have been prepared for the establishment of conflict resolution fora through alternative methods. 

e) Technical assistance has been provided to agencies specializing in gender-related violence for the development and implementation of an information system.
f) Training has been provided in the enforcement of the Special Integral Law for Women's Rights to a Life without Violence. 
2. Progress and Achievements:

Under the National Violence Prevention Strategy, UNDP offered technical assistance to the Ministry of Justice and Public Security (MJSP) to coordinate the implementation of citizen security and coexistence plans in eight municipalities. UNDP facilitated agreements between local governments and State agencies (National Civil Police, Ministry of Governors’ Office and Local Development; Republic’s Office of the Public Prosecutor; and Ministry of Labour and Social Security), supported the establishment of action protocols and other knowledge tools to strengthen violence prevention committees, local governments, the MJSP and community leaders. 

UNDP also supported the consolidation of three violence prevention tools: Young Entrepreneur in Safe Cities; Community Mediation and Armed Violence Prevention. The first tool is aimed at preventing violence through the socioeconomic integration of young people living at risk. UNDP implemented this tool in two municipalities, benefited 350 youngsters whore are not attending school nor working and who live in communities with high levels of exclusion and violence or are members of gangs, and launched a process to transfer this experience to three additional municipalities. The second tool is oriented towards preventing community conflicts, restore the social fabric and put an end to violence cycles. In this case, UNDP provided technical assistance for the design of the tool, the training of institutional operators and community leaders, and the establishment of six mediation centres. The tool has been mainstreamed in the Republic’s Office of the Public Prosecutor. 

UNDP supported the mainstreaming of gender equality mechanism in two municipalities in order to enforce the Equality Act and the Right to a Life without Violence Act. It strengthened violence prevention and community conflict mediation capacities among women from seven municipalities; and institutional (MINED and four municipalities) and community capacities in the use of the “Breakaway” tool.




	Country Information
	

	Country Name: El Salvador

	Current Country Programme Period: 2012-2015

	Outcomes
	Total Expenditure

	Key Indicators of Outcome

Indicators(I), Baseline(BL), Data Source(S) and Targets (T)
	Progress Made Against Key Indicators
Up to 2014

	SLV_OUTCOME25

The government has prepared and implemented disaster risk reduction strategies, plans and mechanisms.
	5,974,473.98
	I:MT of CO2 emissions from power generation 

BL: 2005:1.5 million of MT emitted

S: National of GHG Inventory (INGEI)
T:2015: Keeping CO2 emissions from power generation at 1.5 million MTs
	72 MT reported by the National Energy Council (CNE) in 2012. The report with national-level information will be available by the end of 2015. 

	
	
	I: Number of deaths per 100,000 inhabitants due to water-related climatic events.
BL: 2011: 0.59 per every 100,000 (2011)

S: German Watch Climate Risk Index
T: Keep the number of deaths per 100,000 at 0.59 
	0.016 deaths per 100,000

	
	
	I: Number of public agencies that implement at least one priority action line under the National Environmental Policy 2012.

BL:2012: Two institutions (MAG and MOP) implement at least one strategic line of the Policy.

S: MARN
T:2015: Ten public agencies implement at least one strategic line of the Policy.
	Nineteen institutions implement actions of the PNMA
MAG, MOP, FISDL, CENDEPESCA, PNC, CNE, MRREE, MINSAL, MINED, STPP, MITUR-CORSATUR, CEL and 7 local governments (Acajutla, Intipuca, Conchagua, San Dionisio, San Alejo, Jiquilisco, Meanguera del Golfo)

	UNDP Contribution:

CP Outputs:

The outputs defined in the 2012-2015 Country Programme: 

a) Proposals have been prepared to integrate climate change response strategies.

b) Technical assistance has been provided for the development and implementation of energy-efficiency and alternative-energy programs in public buildings.

c) Pilot biodiversity conservation projects in production activities have been implemented.

d) Experiences have been systematized and disseminated.

e) Environmental pollutant reduction programs and strategy proposals have been developed.

f) National capacities for the development and implementation of risk management programs have been promoted.

Progress and Achievements:

In terms of energy efficiency (EE), UNDP provided direct support to the National Energy Council (CNE) in the introduction of EE measures in 12 hospitals.  The CNE estimates annual savings by 584.0 MWh and 354 tCO2 (US$126,179). The 112 EE Committees invested about US$2.1 million in EE measures, achieving savings by 3,540 annual tCO2. To mainstream these practices, the national EE strategy, the public acquisition manual with EE criteria and the Energy Efficiency bill are in place. Through these projects, UNDP supported the country's compliance with its commitments under the Montreal Protocol: three private polyurethane foam manufacturers concluded their shift to production technologies without ozone depleting substances. 

In terms of water governance, direct work in the Torola river watershed was implemented that strengthened the capacities of three communities with the adoption of a water governance model and the introduction of accountability and control mechanisms. Citizen water surveillance committees were developed that favoured 800 households with improved water infrastructure. 

Support was offered to the MARN in seven coastal municipalities which mainstreamed the sustainable use and conservation of biodiversity into their plans and designed municipal natural resource protection guidelines. On the other hand and at an institutional level, the PNC, CENDEPESCA and MARN improved their capacities to protect and monitor the use and management of coastal marine resources in the Coastal Strip, relying on a National Radio-Communications System in compliance with environmental policies; MITUR now uses Sustainable Tourism Policy guidelines and developed indicators to improve the monitoring of restaurants and hotels; 

UNDP has direct interventions in three national institutions (MITUR-CORSATUR, CENDEPESCA, and MARN) and two local governments that enabled the participation in actions to empower women traders in three fishing organizations and the exchange of experiences in fair and biodiversity friendly trade in Panama. These were replicated in 90 additional women in three other municipalities. 

UNDP facilitated the validation process of the National Climate Change Plan with a leading role granted to 12 feminist Salvadoran organizations and indigenous groups, thereby ensuring the mainstreaming of a gender and rights approach. 

It also provided technical and financial support to the Ministry of Foreign Affairs in the establishment of the Climate Change Funding Directorate; and to the MOP to conclude four road infrastructure projects with climate change adaptation criteria.
UNDP built disaster preparedness and response capacities in 25 urban settlements (12 new plans and 13 with monitoring and follow-up), with new tools: threats maps and communal civil protection committees. Ten committees receive funds from UNDP and local governments for risk management projects.


III. Country Programme Resources 

	Focus Area
	Programme Expenditure (US$) 
	% of Total

	
	Regular (TRAC)
	Other
	Total
	 

	Equity, social inclusion and poverty reduction
	
	
	
	

	Inclusive economic development, decent work and training for work 
	
	
	
	

	Democratic governance and state reform and modernisation 
	
	
	
	

	Citizen security and violence prevention 
	
	
	
	

	Environmental sustainability and disaster risk reduction 
	
	
	
	

	Total
	1,648,496.97
	154,828,150.11
	156,476,647.08
	100%


	Data sources:   

	· Project progress reports

· Annual Government Institutions Reports (2012, 2013 and 2014) 

· Five-Year Development Plan (2014-2019)

· National Human Development Report 2013

· Annual Reports on Management of the Office of the Public Prosecutor (2011, 2012 and 2013)

· Results-Oriented Reports (ROAR) for 2012, 2013 and 2014.

· Integrated Work Plan (IWP) of the UNDP Office for 2012, 2013 and 2014. 


� Health Surveillance Bureau of the Ministry of Public Health and Social Assistance (DVSMSPAS), 2013


� Reported expenditures are through April 30, 2015. 


� Key indicators as reported in ROARs 
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