	
	United Nations
	
	DP/2013/28

	 [image: image1.wmf]

	Executive Board of the
United Nations Development
Programme, the United Nations
Population Fund and the
United Nations Office for
Project Services
	
	Distr.: General

18 April 2013

Original: English


[image: image1.wmf]


Annual session 2013
3-14 June 2013, New York 

Item 7 of the provisional agenda

Evaluation
Management response to the evaluation of the regional programme for Europe and the Commonwealth of Independent States, 2011-2013
Context, background and findings
1. The regional programme for Europe and the Commonwealth of Independent States, 2011-2013 was approved by the Executive Board at its annual session in 2010. It is an instrument for realizing the Millennium Development Goals (MDGs). It provides a framework for strengthening UNDP’s impact at the country level by promoting development cooperation in the region across countries, supporting the diagnosis of shared challenges, catalysing development solutions, and supporting investment in knowledge and expertise for the benefit of more than a single country. 
2. The evaluation report presents findings, conclusions and recommendations resulting from the assessment of UNDP performance and its strategic positioning in the region. The aim of the evaluation is to provide accountability for the achievement of results and resources used, identify successful approaches and challenges, and learn lessons from implementation in a regional setting. Most importantly, the evaluation is intended to feed directly into the development of the new Regional Bureau for Europe and the Commonwealth of Independent States (RBEC) regional programme to start in 2014. The evaluation was carried out in 2012 and included a comprehensive desk review supplemented with six detailed country studies and a country office survey, conducted by the Evaluation Office.

3. The evaluation concluded that the RBEC regional programme in general and the RBEC Bratislava Regional Centre in particular are making important contributions to development in the region and that selection of the three themes – response to climate change, social inclusion and local development – as emerging priorities for the regional programme has been appropriate for the region, given the needs and challenges faced by the countries in the region. Tangible results have been observed in each of the areas.
Annex. Key recommendations and management response

	Evaluation recommendation 1. The regional programme should focus on a limited number of targeted thematic areas and on holistic sustainable human development. A clear strategy for each of the three sub-regions should also be developed.

	Management response: Relevant and acceptable, response already initiated. The new regional programme for 2014-2017 will be aligned to the new UNDP Strategic Plan. It will focus on a limited number of thematic areas to strategically address the issue of sustainable development and will be tailored to the needs of each of the three sub-regions through close consultation between Bratislava Regional Centre (BRC) and RBEC headquarters Divisions, country offices and other stakeholders.

	Key action(s)
	Time frame
	Responsible unit(s)
	Tracking

	
	
	
	Comments
	Status

	1.1 Reflect evaluation recommendations in the new regional programme for Europe and the CIS, 2014-2017 and subsequent programming, by further focusing on sustainable development, in line with post-RIO+20 and post-2015 development agenda
	2014-2017
	RBEC/BRC
	
	

	1.2 Increase synergies between the regional and country office programmes to ensure more targeted sub-regional responses, in particular through more regular consultations with the BRC Advisory Board  
	2014-2017
	RBEC/BRC
	
	

	Evaluation recommendation 2. The regional programme and the regional projects within, reflecting the outcome and the output levels, should be developed to ensure that they address the regional dimension of development challenges.

	Management response: Relevant and acceptable. Response already initiated. Project design under the new regional programme for 2014-2017 will be tailored to the regional development context to further bring added value to the country offices programmes. 

	2.1 Reflect evaluation recommendations in the new regional programme for Europe and the CIS, 2014-2017 and subsequent programming 
	2014-2017
	RBEC/BRC 
	
	

	2.2 Project formulation process to be reviewed and improved to promote a more issue-focused approach aiming aimed at addressing regional challenges
	2014-2017
	RBEC/BRC
	
	


	Evaluation recommendation 3. A cross-practice approach should be firmly embedded in the regional programme practice architecture to foster greater cross-fertilization of programme results and to support the sustainable development goal of the regional programme.

	Management response: Relevant and acceptable. BRC will further promote a cross-practice approach in planning and implementation of regional projects and advisory services to support more coherent and effective interventions  

	3.1 Reflect evaluation recommendations in the new regional programme for Europe and the CIS, 2014-2017 and subsequent programming
	2014-2017
	RBEC/BRC 
	
	

	3.2 Increase emphasis on cross-practice approach in developing regional projects and service lines to maximize the impact of sustainable development 
	2014-2017
	RBEC/BRC 
	
	

	3.3 RBEC/BRC Practice architecture to be adjusted, in line with the new Global Programme, to better promote cross-cutting issues
	2014
	RBEC/BRC
	
	

	3.4 BRC Service Tracker to be enhanced to better reflect cross-practice advisory services
	2014
	RBEC/BRC
	
	


	Evaluation recommendation 4: Given the fact that the fully required funds for regional projects are not often available at the critical start of the projects, BRC should continue to explore an efficient resource mobilization strategy. 

	Management response: Partially relevant and acceptable, since the resource mobilization targets for the current regional programme document were exceeded. Response already initiated. The Regional Centre has been and will continue to pursue a resource mobilization strategy to attract additional resources for implementation of the regional programme 2014-2017.

	4.1 Formulation of the Resource Mobilization Strategy for the new regional programme document with stronger donors’ intelligence and concrete actions to improve BRC’s capacity in mobilizing resources 
	2013
	RBEC/BRC 
	
	

	4.2 Monitor programming pipeline of resources to ensure efficient response to the specific priorities of the region as defined in the new regional programme document
	2014-2017
	RBEC/BRC 
	
	

	4.3 Further pursue funding opportunities with emerging donors.
	2014-2017
	RBEC/BRC/ Bureau for External Relations and Advocacy
	
	

	4.4 Reflect evaluation recommendations in developing regional projects
	2014-2017
	RBEC/BRC
	
	

	4.5 Ensure that clear and realistic resource mobilization strategy is in place in case of funding gaps
	2014-2017
	RBEC/BRC
	
	


	Evaluation recommendation 5: Staff development should be a strategic priority for BRC, given the significant role its staff members are expected to play in providing technical expertise and knowledge to country offices. 

	Management response: Relevant and acceptable, response already initiated. The Regional Centre has been and will continue to strengthen investment in the professional development of staff and improve its capacity to provide high-level advisory services to country offices.

	5.1 Adjust current business model for the Regional Centre to strengthen internal capacities and ensure efficient and focused support in priority areas to country offices
	2014-2017
	RBEC/BRC 
	
	

	5.2 Develop innovative ways to support knowledge exchange and advisory functions between country offices, and between BRC and country offices 
	2014-2017
	RBEC/BRC 
	
	


	Evaluation recommendation 6: The regional programme should be developed on the basis of more inclusive consultations with relevant partners to ensure its full alignment with regional and sub-regional needs and challenges. Incentives for the ownership and formal endorsement of the regional programme by the country offices, national partners and relevant regional institutions should be introduced to enhance joint accountability for results.   

	Management response: Relevant and acceptable, response already initiated. The new regional programme for 2014-2017 will be developed in close consultation with country offices, national partners and other relevant partners to strengthen ownership of regional programme by the country offices.

	6.1 More systematic and more inclusive consultations to be introduced at the early stage of the new regional programme document formulation
	2013
	RBEC/BRC 
	
	

	6.2 Project formulation process to be adjusted to ensure stronger participation of stakeholders during conceptual and design phase 
	2014
	RBEC/BRC
	
	


	Evaluation recommendation 7: The regional programme should be designed in such a way that the three thematic issues of importance to UNDP in the region are effectively translated into the outcomes of the regional programme. Indicators and outputs should be clearly linked to the envisaged outcomes.

	Management response: Relevant and acceptable, response already initiated. The new regional programme for 2014-2017 will be developed based on reduced and more focused thematic areas prioritized in the region and translated into the outcomes with clear indicators and targets.

	7.1 Reflect evaluation recommendations in the new regional programme for Europe and the CIS, 2014-2017 to develop more targeted outcomes 
	2013
	RBEC/BRC
	
	

	7.2 United Nations programming principles (including HRBA and Gender) will be mainstreamed  during the regional programme document and project formulation process 
	2013
	RBEC/BRC
	
	


* Status of implementation is tracked electronically in the Evaluation Resource Centre database (ERC).
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