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I. EXECUTIVE SUMMARY (1/2 Page maximum)
During the period under review, the Country Programme together with its Country Programme Action Plan (CPAP) started as a three-year framework (2008 – 2010). In 2009, the PRSP II – Agenda for Change was developed as was the United Nations Joint Vision (UNJV) which was fully aligned with the Government plan. The Joint Vision superseded the previous UNDAF. The CDP was extended till end of 2012 to align with the Joint Vision timeline and the Country Programme Action Plan was reviewed accordingly. 

In light of the above, UNDP Sierra Leone has accelerated efforts to align its project portfolio with the government’s “Agenda for Change” (second Poverty Reduction Strategy Paper) through the UN Joint Vision. By 2011, the Country Office closed 100 projects, and reviewed and reformulated many of UNDP’s current projects on the ground. The process culminated in the February 2011 approval of the Country Programme Action Plan (CPAP), outlining a precise list of priorities for 2011 and 2012 as part of the UN Joint Vision for Sierra Leone. The Joint Vision structures UN support in 21 programmes each led and co-led by relevant agencies. UNDP focused on building the capacities of governing institutions and boosting local development through leading six Joint Vision programmes: Elections and Political Dialogue; Access to Justice and Human Rights; Finance for Development; Public Sector Reform; Democratic Institutions; and Local Governance and Decentralization. The organization will be co-leading with ILO and UNEP two additional programmes: Youth Development and Employment and Environmental Cooperation for Peace-building.

In the Governance sub-programme, the key achievements are: the second PRSP has been developed with UNDP support and a framework for coordination and management of a public sector reform programme developed and capacity-building support has been provided to judicial officials and justice sector institutions. There were targeted support to coordinating Public Sector Reform and training the civil service, improve access to justice in the rural areas, especially for victims of gender-based violence. Peaceful and credible local elections were held. The capacity of electoral management bodies have also being strengthen to facilitate and conduct credible elections through the provision of technical assistance and operational support to develop key legislation, strategic document and technical processes such as the biometric voter registration process. These achievements have been realized notwithstanding challenges remaining such as continued low capacity of the government counterparts and resource constraints.
The Preventive Development and Peace Consolidation sub-programme is successfully bringing to a close a number of projects directly related to an earlier, conflict recovery programme phase, such as the Transitional Initiatives Funds and Arms for Development. The sub-programme has significantly supported the decentralization process, including support to local councils to build capacity for planning and revenue generation. Piloted projects in some local councils show significant improvement in revenue generation, as well as greater demand for accountability. The complex process of reviewing the national land tenure system will require more time and further consultations as well as careful guidance and management. The sub-programme has also provided support to deliver over 10,000 jobs and provided job training for over 15,000 Youths. Support has also been provided towards the setting up of the National Youth Commission that is now operational and for the first time, youth have an official place, at a senior level in Government, where they can be represented. UNDP, together with ILO and GIZ, has contributed to the revision of the Youth Employment Strategy. The Poverty Reduction and Human Development sub-programme contributed to the monitoring of PRSP I and PRSP II processes; it conducted a nationwide MDG needs assessment to guide the priorities of the PRSP II. A comprehensive database on aid flows (DAD) has been established and facilitated the regular production of analytical reports on sources and distribution of aid. An assessment of the national aid architecture has been conducted with substantive support to GoSL in developing new structures for aid coordination. Regarding enterprise development, study tours to the Songha Centre in Benin provided new elements to adapt innovation on business model and training on horticulture. Alongside financial and technical support to several microfinance institutions, the Bank of Sierra Leone has been supported to issue  a national policy on microfinance as well as the creation of a dedicated internal unit and specific credit guidelines for microfinance. Trade related technical assistance has been provided through multi-agency framework (IF/EIF) processes whereby UNDP is the trust fund manager. Projects have been designed with the Ministry of Trade and Industry in growth areas such as agriculture, tourism, fisheries, minerals, as well as trade policy and trade information. Private Sector Development (PSD) has been supported through a Joint Programme with UNIDO to improve Public/Private Dialogue mechanisms, including inter ministerial initiatives, with the Chamber of Commerce and other business membership organizations.

UNDP has also been working with various UN agencies in the implementation of its projects and programmes such as the United Nations Integrated Peacebuilding Mission in Sierra Leone (UNIPSIL) on the implementation of the Non-State Actors component of the Electoral Support Programme, with UNCDF on local governance and local economic development and UNEP with regards to the Environment portfolio. These partnerships have ensured a more holistic and integrated approach within the scope of the activities undertaken to address national priorities and underpinned the value of the UN Joint Vision as a vessel to realize and foster such partnerships. Immediate results across the board were savings in costs as well as the development of more holistic programmes that allow for more efficient and sustainable support to the national institutions.
Over the past programme cycle, stepping up its support for the Government of Sierra Leone meant that the Country Office had to work hard to regain the donor community’s confidence through improved reporting and financial oversight. One of the key tools in this process is a Contribution Management System, based on the one of UNDP Ethiopia, that centralizes and tracks all agreements, funds and expenditures, allowing the office to conduct real-time reporting for any given partner. In 2010, the office finished staffing its Business Development and Oversight Unit, which takes charge of programme planning and oversight, resource mobilization, donor reporting and communication with development partners. The County Office has also improved internal and external communications with regular messages from the County Director and Donor Bulletins.


UNDP has also had to reform its business processes in all areas of activity. On the financial side, the Country Office has made important progress towards the implementation of Harmonized Approaches to Cash Transfers (HACT), or Direct Programme Support (DiPS) as it’s called in Sierra Leone, which aims to increase the capacities of counterparts to manage and account for funds, increased capacity of UN staff to provide adequate oversight and manage the risks associated with financial management through regular macro- and micro-level reviews. As a consequence, IPs are fully responsible and accountable to ensure that expenditures are done in line with agreed work-plans and applicable financial rules and regulations.


Balanced Scorecard ratings and the Comptroller’s Acclaim List for 2010 indicate how far the Country Office has gone since the change process was initiated, with a shift to green in the areas of audit recommendations follow up, management efficiency ratio, gender balance among core staff, and NEX audit management. 
II: Country Programme Performance Summary

	Country information: Six years after the end of a decade long conflict, 2008 was an eventful year for Sierra Leone. The new administration of the government, which marked its first anniversary in office in September made significant stride in improving the overall governance in the country. A national strategy (PRSP 11 “Agenda for Change” 2008-2012) needs was developed, which describes the country's macroeconomic, structural and social policies and programs to promote growth and reduce poverty, as well as associated external financing needs A consultative donors meeting was held in London on the 19th of November 2009 and donors gave their approval to the Agenda for Change and endorsed the Sierra Leone’s Aid Policy. Subsequent to the Presidential Retreat in Bumbuna in January where the Agenda for Change was further articulated, various initiatives aimed at improving the effectiveness and transparency of the government took place. The conduct of violence free and credible local council elections in July 2008 also paved the way for deepening democracy in the country, and more active participation of and engagement by the people in deciding the matters affecting them at the district level. There is marked improvement in terms of governance as a result of gains on safety, rule of law and human development. There is also gradual improvement in the area of freedom of media and anticorruption with an independent status granted to the Anti-Corruption Commission. The Corruption Perception Index of Sierra Leone’s rank was 134th out of the 178 listed countries in 2010. Additionally, the World Bank and IFC rated Sierra Leone as the easiest country in West Africa to start a business. Further, Sierra Leone, along with most Sub Saharan Africa seems to have avoided the first effects of the global financial crisis, as derivatives are rare and consumer credit is relatively sparse.

Sierra Leone is now a peaceful country. However, the economic and social hardships experienced by the majority of the population make the peace and stability fragile. Sierra Leone stands a chance of becoming a post-conflict success story, but still faces numerous challenges. Elections in 2012 are expected to be highly contested. Prior to the global financial crisis, economic growth averaged around 7%. During the crisis, Sierra Leone experienced a drop to 4% in 2009. With the stimulus package implemented by the government, GDP growth increased to 5% in 2010. The 2011 projected GDP is 5.3% which represents clear improvement. Sierra Leone 2011 economic performance is strong but still with heavy dependence on ODA with about 50% of public investment programmes financed by external resources. The year-on-year national inflation rate declined to 15.7% in September 2011 as compared to 18.3% in November.


Despite these positive trends, there are a number of challenges in consolidating peace and achieving the MDGs. The 2011 Human Development Index ranked Sierra Leone 180 out of 187 countries while in 2010, it was ranked 158 out of 169. Life expectancy, showed the strong significant increase from 39.8 years in 2000 to 47.8 years. Sierra Leone still needs to tackle inequalities in life expectancy, education and income. Only the MDGs related to HIV/AIDS is likely to be achieved by 2015. According to the WB, 50% of the youth is unemployed due to very limited absorptive capacity of the labor market. Large portion of the populations remain in the subsistence and informal economy. Until recently, the fuel and commodity price increase limited the ability of the working populace and the poor to purchase basic food commodities

Against this overall development context, UNDP worked closely together with the Government of Sierra Leone and development partners, and implemented the Country Programme Action Plan (2008-2010) which was later reviewed and extended to 2012 to align with the Agenda for change and the United Nations Joint Vision programme.The UNCT already undertook a comprehensive mid-term review of the Joint Vision and decision was made to develop 2-year transitional UNDAF as well as the UNDP CPD (2013-2014) to allow the newly elected government to define its priorities.

	Country name: Sierra Leone

	Current country programme period: Plan (2008-2010) which was later reviewed and extended to 2012 to align with the Agenda for change and the United Nations Joint Vision programme.

	Outcomes
	Total Expenditure (2008-2011)
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	SLE OUTCOME 20 - National, regional and local levels of governance expand their capacities to reduce conflict and manage the equitable delivery of public services 


	2008 – 2010
6,848,187
	The quality of national development policy and effectiveness of its implementation enhanced through the transformative leadership support capacity development

Capacities of National HIV/AIDS Secretariat (NAS) enhanced to lead and coordinate HIV/AIDS response

Legislature and other national institutions developed and assisted to implement their individual mandates in a participatory, transparent and accountable manner
	No progress for this indicators. 
District AIDS HIV focal points i.e. (District Development Planning Officers as well as M & E officers) successfully trained on HIV mainstreaming and effective response to HIV at the decentralized level.
Establishment office converted to HRMO

	SLE_OUTCOME4A- Civil service reform advanced and capacities of key institutions strengthened to manage the equitable delivery of public services


	2011

2,407876
	Legislature and other national institutions developed and assisted to implement their individual mandates in a participatory, transparent and accountable manner
Increase in the number of women holding key positions in national and local government
	69 senior senior teams from 7 MDAs placed on performance contracts as a way to improving results orientation and service delivery 
Gender equity bill passed; draft bill on 30% Quota for women in decision making positions 

	UNDP Contribution
UNDP contributed significantly in the achievement of these outcomes in a number of ways. These ranged from technical and advisory support through its team of national and international experts, in addition to over $1.5m of its programme resources ploughed into support to PSR. In addition, through its global network, UNDP was also able to distil, collate and share cutting edge knowledge and best practice experience. A very good example was the Kenya Government mission on performance contracting to Sierra Leone in December 2011, sharing experience and lessons learnt in implementing performance management in the public sector within the framework of a south-south co-operation framework. As the UN lead agency for capacity development, UNDP also maintained its support in the design and roll-out of tailor-made training for civil servants, covering some 88 of them (mostly middle level) during 2011, and covering such modules as basic office management, computer packages, GIS, among others as well as training of District AIDS HIV focal points i.e. ( District Development Planning Officers as well as M & E officers) on HIV mainstreaming and effective response to HIV at the decentralized level. 

As a trusted and neutral partner, UNDP remained very active in providing a platform for stakeholder consultations on key civil service reform issues as well as supporting the publication of policy prescriptions and guidance information. Finally, UNDP was very instrumental in supporting the design and installation of systems, processes and procedures intended to enhance service delivery, including establishment of ICT platforms in key selected MDAs such as HRMO, Cabinet Secretariat, Ministry of Foreign Affairs and International Co-operation and Ministry of Information and Communication, among others.
Also in the promotion of increased women’s participation in decision making, UNDP continued to build on achievements made in 2010 in setting up the Minimum 30% Taskforce coordination committee which is chaired by the Deputy Minister of the Ministry of Social Welfare, Gender and Children’s Affairs (MSWGCA). Efforts focused on the consolidation of the affirmative action draft bill proposal and development of an advocacy strategy that resulted in the President’s open statement and declaration on Government’s support to the enactment of the Affirmation Action Law on the 30% quota provision for women in decision making positions during the International Women’s Day celebrations on March 8 2011. This further led to the drafting the Affirmative Action Bill by the Legal Committee on the minimum 30% Task Force which is now been reviewed. 

	CP Outputs: PUBLIC SECTOR REFORM; Support to Office of the President/SPU; HIV/AIDS & GENDER EQUALITY; Support to Diaspora Expert

	Progress and Achievements: The civil service witnessed significant changes over the reporting period. This included the design and roll-out new and enhanced processes and procedures for recruiting and selecting public servants, with over 300 new civil servants recruited with the help of new policies and procedures over the reporting period; the design and adaptation of a performance management system, with all 22 Ministers continuing to sign annual performance contracts, and 69 senior civil servants  placed on performance contracts in 2011; the publication of a Civil Service Code of Conduct and targeted institutional capacity support covering basic operating systems and tools as well as tailor-made training for civil servants. 

The Diaspora Programme which closed in the third quarter of 2011 had placed over 25 Diaspora experts in 11 MDAs from the beginning of the year, with some 14 of them on board as at the close of the project. This complemented the Public Sector Reform Programme thereby contributing to improved service delivery and capacity building in the civil service. The evolution of the project’s Diaspora Unit into the Office of Diaspora Affairs as an institution of Government further improved the management of Diaspora interventions. As an exit strategy, the development of the Diaspora Transformation and Engagement Strategy, with a proposal for the establishment of a semi-autonomous Agency for Diaspora Affairs has helped to provide a strategic reform path for this important development agenda for Sierra Leone.

Other areas include support to MDAs covering the conduct of annual manpower hearings conducted for all 22 MDAs, helping to define manpower planning needs; the development of establishment lists, recruitment of over 300 middle level posts in the civil service development of specific cadres and career progression paths for certain categories and professions in the civil service, most recently in the area of ICT working with the Ministry of Information and Communication implementation of a merit-based recruitment system for civil servants and support to improved records management and the recruitment and deployment of Records Officers and collaboration with PSRU in the teacher verification exercise. All this helped bring about structure and predictability in managing the affairs of the civil service, a much welcome change.

A specific change witnessed was the deepening of performance management in the civil service. In August 2011, 69 senior teams from 7 MDAs signed performance contracts defining individual annual performance targets and outputs against which their future performance will be evaluated. This marked a major milestone in the adoption of results-based management, a practice that has now been adopted in many countries as a means to bring about a more results-oriented and accountable management in the public service. This has resulted in a noticeable change in the way in which MDAs plan, monitor and report on their activities, not seen previously.
In line with the National Strategy for scaling up the national response to HIV and AIDS, training provided for the LED Programme’s MDA focal points and M&E officers  has helped them gain a deeper understanding of the epidemic and how to respond. They are now equipped to launch new initiatives to address AIDS in their various capacities

	Outcomes
	Total Expenditure (2008-2011)
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	SLE_OUTCOME21 
Electoral laws, processes and institutions strengthen inclusive participation and professional electoral administration
	2008 – 2010

19,897,688
	# of bills passed into national law; 

Legal framework on boundary delimitation


An updated Voter Register reflecting an increased citizens’ participation;

Newly elected local councils legitimized by the electorates and the international community;

Degree to which local elections were conducted in a credible and violence free manner;
	Three core pieces of electoral legislation were drafted (regulations in relation to Ward Boundary Delimitation, candidate nominations and counting and tallying) presented to Parliament and passed into law, enabling the smooth conduct of the elections.
Legal framework on Ward Boundary Delimitation enacted. The update of the Voter Registry was also completed successfully through support to 2,725 registration centers manned by NEC Supervisors, staff and ad hoc personnel.

2,724,723 voters were registered for the Local Government Elections, which included 141,876 first-time voters.
Successful conduct of the Local Government Elections on July 5th 2008 resulted in the selection of 19 Mayor or District Chairpersons and 440 local councilors, 19% of whom were women. Overall, the exercise was judged to be peaceful, though voter turnout was low

	SLE_OUTCOME1A
Electoral institutions have the capacity to administer technically sound, credible and sustainable elections
	2011
11,463,831
	International and national observers describe elections as peaceful and well administered


	Biometric voter registration process and testing ongoing
Legislative framework for PPRC developed and amended 

Radio-based reporting  on the electoral process has increased in professionalism and neutrality and is broadcast in local languages


	SLE_OUTCOME5A Parliament and other democratic institutions assisted to implement their individual mandate in a participatory, transparent and accountable manner.


	2011
1,005,665
	An effective and efficient parliament of Sierra Leone with a well established and functional parliamentary service.


An independent public broadcasting corporation 


A well regulated and professional media operating in Sierra Leone


	60% of required professional staff to fill positions in the eight departments as stipulated in the Parliamentary Service Act 2007 has been recruited.
SLBC established and capacitated to broadcast of unbiased, neutral and balanced news

Media Monitoring Guidelines, research instruments and tools to track media performance and infringement to the media code of practice  developed

	UNDP Contribution
All the below mentioned transformation processes taking place as part of government’s effort to restore democracy in Sierra Leone are been led by UNDP. Hence, during the reporting period, UNDP contribution has been very significant both in terms of provision of technical assistance and money that have supported the capacity building efforts of the above mentioned democratic institutions and processes.

 In particular the UNDP contributed to the above outcome in the following ways:

In the area of elections, UNDP supported the procurement of sensitive materials and equipment for the Voter Registration processsuch as voter registration kits, generators, data center tallying equipment, voter registration training and actual forms. In addition, extensive technical expertise has been provided to the EMBs supporting them to exercise their mandate as part and parcel of transparency and fairness in the administration of the upcoming elections in November 2012.

To parliament, technical support services formed the basis for the establishment of the Parliamentary Assistance Coordination Office (PACO) as part of Parliament’s internal organizational structure to reduce transaction costs and avoid duplication.  It also helped to successfully lobby and negotiate with the Executive branch, key budgetary support donors and the parliamentary leadership across party-line towards obtaining a 2011 budgetary allocation that made possible the establishment of the 8 departments in the parliamentary service.

In the area of media, the added value of UNDP support is demonstrated by IMC capacity to proactively monitor media compliance with code of ethics ahead 2012 elections. The support has also increased awareness of Board members and radio station managers on unbiased and professional reporting, particularly election reporting.

With regards to the APRM process, UNDP support has enabled the country's readiness to be peer reviewed and to prioritize the critical issues in the four governance areas, i.e. democracy and political governance, economic governance and management, corporate governance, and socio-economic development.

	CP Outputs: PBF-Support to NEC polling Staff; support to parliament, Support to electoral Processes, Support  to electoral management bodies; local government elections; SLBC; APRM’ IMC

	Progress and Achievements
Through the 2008- 2010 period elections project electoral stakeholders, such as NEC, PPRC, CSOs, political parties, gained greater understanding of electoral legal frameworks. Through the first comprehensive review of the legal framework governing elections in Sierra Leone, a comprehensive set of recommendations for improving such frameworks was developed. A Geographic Information System (GIS) for electoral information was established within NEC providing detailed information on polling centres at all levels which strengthen NEC’s elections operations and observation capacities. In addition, administrative, financial and accountability procedures for the PPRC were produced, including the Standard Operating Principles (I & II) and Financial Policies and Accounting Procedures Manuals, and have greatly enhanced the PPRC’s operations.
Under the new election basket fund project 2011 - 2014 electoral management bodies have taken charge of its affairs through built capacities and sustaining of these capacities. This progress is evident by the fact that in 2007 Election there was great deal of handholding by UNDP advisors in terms of managing the Election. Approximately 60 international technical advisors were attached to the National Electoral Commission (NEC) at national and sub-national levels which ensured smooth administration of the 2007 Election. Under the current electoral cycle support programme 2011 – 2014 only three (3) advisors are being provided in areas where NEC still requires advisory services.
Quite a few positive changes have occurred here through restoration of democratic governance in post war Sierra Leone. Effort to build the capacity of four (04) national democratic institutions, including  parliament, the independent media commission (IMC), the Cotton Tree News (CTN), the Sierra Leone Broadcasting Corporation (SLBC) are major achievements in the program outcome. For example, parliament has been able to establish the parliamentary service with highly skilled personnel filling positions in eight departments in parliament capable of providing professional service to MPs. 

Regarding the media landscape, the IMC capacity is been enhanced to proactively ensure industry adherence to the standards for free and pluralistic media and to conduct reviews of cases of media abuse. In addition to established national coverage, the IMC now has effective capacity to monitor radio stations and newspapers to ensure compliance with the code of ethics in advance of 2012 elections. Media practitioners and media managers have capacity for electoral reporting and coverage as well as ethics, legal reforms and other obligations of broadcast media under the Sierra Leone Media Code of Practice. The CTN partnership with 26 community radio stations has also given voice to local communities. 

The SLBC with its staff is being supported to function as independent public service broadcaster this is been manifest in enhanced broadcast of unbiased, neutral and balanced programming covering the length and breadth of the country as a demonstration of strengthened public service broadcast ethos. While strategic planning for coverage of 2012 elections is not been totally accomplished, preparation far underway. Operationally, SLBC provide daily, unbiased and independent news, current affairs program and relevant information. There is also marked consistency in the technical quality of SLBC output ensured with maximum reach among the total population.  

The focus of the APRM process in 2011 remained supporting the APRM process. This has resulted to enhanced stakeholder understanding of the APRM process, writing and submission of APRM country Report and the National Programme of Action to the Heads of States and Government Implementation Committee..

	Outcomes
	Total Expenditure (2008-2011)
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	SLE_OUTCOME22/ SLE_OUTCOME2A
Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due consideration on the rights of the poor, women and vulnerable groups.
	2008 – 2010

9,107,550
2011

1,584,665
	National Human Rights Commission strengthened


Increased functional Magistrates courts 
Increase in number of convictions for SGBV offences

Increase in satisfaction and awareness by the public, CSO, media, private sector, and government on access to justice and human rights.

	The Human Rights Commission of Sierra Leone activated its quasi-judicial mandate
127 persons supported under the SGBV victims support scheme incl. 5 convictions & 11 pending. Saturday Courts: Magistrate Courts heard 499 cases in 7 months and the High Court 48 cases in 3 months

Monthly Civil Society Consultative Forum meetings continued in 2011. Legal orientation workshops on SGBV &Human Rights held for CSOs to build their capacity to engage in advocacy and paralegal work.

	UNDP Contribution
Support was provided to the National Human Rights Commission in supporting the GoSL meet its international reporting obligations such as the State of Human Rights Report (SOHR). The media was also supported to conduct a human rights advocacy campaign featuring 20 radio discussions on human rights issues and the role of the Commission aired in 4 provinces.UNDP, Access to Justice Project, has significantly contributed to improve access to justice for women and girls in both urban and rural areas. This has been achieved through the projects’ target to support capacity building of both national justice institutions and civil society to improve access to justice and provide support to survivors of sexual violence. In relation to policy work, UNDP supported facilitation of the redrafting and cabinet approval of the Sexual Offences Bill, 2011, as well as advocacy for the review and passage of the Local Courts Act, 2011. The capacity of Family Support Units (police) was developed through nationwide trainings on SGBV case management. UNDP further supported the harmonization of customary practices with human rights principles through dialogue with traditional authorities, which included regional training on the Local Court Act, 2011, Human Rights and Gender, provided for Local Courts Clerks, including 294 male and 5 women and 147 Paramount Chiefs (141 men and 6 women). The formal justice system was supported to operate mobile court circuits in the Southern Province. Though the support of UNDP, Saturday Courts were established  and operating during the year hearing 499 cases in the Magistrate Courts and 48 cases in the High Court. Another focus area was UNDP’s continued support to women’s organization to promote awareness on SGBV and to provide support, including legal assistance to survivors. Through the support to the CSOs, 8 functional mechanisms for referral of SGBV cases were established.

	CP Outputs: PBF Capacity Development for the Justice System; PBF Capacity Building of HRCSL; Access to Justice (BCPR); Protecting the right of the vulnerable

	Progress and Achievements: 
Positive changes have been seen in the capacity of formal and informal justice institutions to respond to the needs of women to access redress mechanisms for SGBV offences. Likewise the demand side of justice service is strengthened by more effective engagement by CSOs to elicit justice in the adjudication of SGBV offences, and more women are aware of their rights and opportunities to seek justice. The evidence to that effect is shown by; 1) Formal justice services have been extended to rural areas through Mobile Courts established and operating in the 3 provinces; the country’s first Legal Aid Scheme, administered by the Sierra Leone Bar Association Legal Aid Scheme, was established.2) Reduction in the backlog and reduced delay of SBGV cases as Saturday Courts, extraordinary court sittings, ensured fast tracking of cases involving women and girls, and heard 499 cases in the Magistrate Courts and 48 cases in the High Court; 3) Increase in reporting of SGBV cases and convictions in favor of women. Awareness on SGBV issues has changed the culture of silence in rural communities as reflected in victims and their families’ increased willingness to report cases. The increase in reported cases is evidenced by the increasing number of cases now being charged to court on a daily basis. So far, 14 CSO Grantees supported 127 SGBV victims enhancing the victims’ capacity to access justice remedies and in the process secured five convictions (Monitoring Report of CSOs Grantees, 2011); 4)  Enhanced capacity of police, formal and informal courts to properly deal with SGBV cases. Police prosecutors are now demonstrating knowledge referencing appropriate provisions of the gender laws and making correct charges to SGBV cases following the thorough investigation; 5) Continued efforts to harmonize customary practice with human rights standards through policy work and training on Human rights and Gender, e.g. passage of the Local Courts Act, 2011 and redrafting and cabinet approval of the Sexual Offences Bill, 2011. During engagement with local court officials, information elicited from such officials on cases within the jurisdiction of the court indicated that cases relating to inheritance of a deceased husband property are now being referred to the FSU as opposed to previous times when such cases are handled by local officials applying customary laws.; 6) Enhanced capacity of the Human Rights Commission of Sierra Leone which, through the funding of UNDP, held and concluded its first hearing under its quasi-judicial mandate and; 7) Enhanced capacity of CSOs to engage to support the demand side of justice delivery, as the UNDP supported Civil Society Consultative Forum (CSCF) is now working through Forum clusters to co-ordinate their advocacy and joint actions, while other supported CSOs’ engage in court monitoring.

	Outcomes
	Total Expenditure (2008-2011)
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	SLE_OUTCOME23 
MDG-based national development strategies promote growth and employment, and reduce economic, gender and social inequalities
	2008 – 2010

2,654,883
	Effectiveness of the national aid management architecture

Alignment of national policies/frameworks with MDGs
	DAD established and upgraded; DEPAC held annually and on a need basis; DAR report produced annually
PRSP 1 &11 aligned with the MDGs

	SLE_OUTCOME24 description
Policies, strategies and partnerships established to promote public-private sector collaboration and private-sector and market development that benefits the poor and ensures that low-income households and small enterprises have access to a broad range of


	2008 – 2010

2,990,189
	Existence of the national private sector development strategy

% of people under the poverty line

Number of MFIs and client outreach 
	DTIS Produced

70%

8 MITAF supported MFIs. As of September 2009, donor resources committed to the project totaled US$ 13.3 million.  the UNDP-funded Youth Employment Secretariat (YES) signed a technical agreement with MITAF in March 2008 and approved about US $850,000 to be channeled through MITAF lending partners.  

	SLE_OUTCOME3A The resource base available for development increased through strengthened abilities to expand and efficiently leverage aid, private investment and trade opportunities.
	2011
911,502
	No. of PPP investments deals signed

National MDG Monitoring report produced


	Draft PPP Act re-instated into legislative pipeline. PPP Unit under formation (budget allocation and  recruitment stage)

2010 MDGs progress report produced. MDGs database yet to be established at SSL

	UNDP Contribution
With support from UNDP, the Government increased its involvement in the Global Aid for Trade Initiative called the Enhanced Integrated Framework for trade related technical assistance. A National Implementing Unit was established in the Ministry of Trade and Industry to manage to US$14 million trust fund, 3 projects were designed in the areas of Agriculture, Fisheries and Tourism and ongoing project in the areas of Trade Information and Tourism were managed. UNDP led and coordinated production of MDG Report 2010 in partnership with Ministries and UNCT, also recruiting a local economist to undertake drafting of the report, which was finalized in time for the MDG Summit and launched at national and local levels in February 2011.Donor coordination is improving through support to the GoSL Coordination Office (DACO), capacitated by UNDP through successive projects. In 2010, the focus has been on operationalising the Sierra Leone Aid Policy developed by DACO and passed by Cabinet in late 2009. At the request of the Ministry of Finance and Development and in consultation with partners, UNDP helped to design a results-based Aid Policy Action Plan and a multi-donor project to help implement the Plan starting in 2011. 
Efforts to address key aid coordination weaknesses have been ongoing. A coordination structure of Sector Working Groups (SWGs) and a cabinet level Development Partners Committee (DEPAC) is in place. Thanks to UNDP funded staffing, three DEPAC meetings were held in 2010, two in 2011 facilitating donor–government dialogue and affirming donor support to Sierra Leone. Moreover, the official aid database (DAD) has been substantially improved in terms of data quality as well as functionality, making possible an improved analysis of aid flows and effectiveness in Sierra Leone, empowering the government to take ownership of international assistance. Aside from technical and training input, UNDP is funding the DAD hosting service

	CP Outputs:  Community Literacy Programme; Mineral sector support; Aid Coordination; MDG Based Poverty Reduction; IF Trade Policy; Development of sustainable pro poor finance; Private Sector Development; Mineral Sector Support

	Progress and Achievements
Sierra Leone's overall Ease of Doing Business ranking is higher this year reflecting improvements in three indicators, especially Getting Credit and Protecting Investors where it jumped 20 and 26 spots respectively. In the Protecting Investor indicators, Sierra Leone ranks better than the regional average in all four sub indicators. It adopted a new company law addressing both disclosure requirements for related-party transactions and the liability of directors in case such a transaction harms the company. To complement the Government’s Smallholder Commercialization Programme, the Sierra Leone Agri-business Initiative project was initiated by UNDP in 2011 and other development partners in collaboration with the Government of Sierra Leone. Tangible outcome is yet to be realized from project implementation. Employment was created for 15 youths in the surrounding communities which provided income for them thereby enhancing their livelihood. Construction and rehabilitation of ten structures have been completed and these structures will be used to resource mobilize for continued operations at the centre
 Under support to the minerals sector project, renegotiation of mining agreements with London mining, Sierra Minerals and Koidu Holdings were initiated by the Presidential taskforce under the guidance of technical experts. The renegotiation process with London Mining was successfully completed and final agreement presented to His Excellency, waiting to be tabled for Cabinet’s endorsement by the Minister of Mines and Mineral resources. The negotiations process with Sierra Rutile is at an advanced stage and Agreements have been reached in almost all the clauses. It is expected that the Agreement will be finalized before the end of the year. Although renegotiation with Koidu Holdings is at an advance stage final agreement is not yet reached.

improved the Government’s capacity to effective manage aid data through the strengthening and maintenance of development assistance database (DAD), increased coordination at district and sector levels by establishing district and sector working groups, improved aid information flow by capacitating DACO to provide regular update on donor activities through DAD .

The key output achieved under the MDG-based poverty reduction was the production of the 2010 MDGs progress report for Sierra Leone. This report was launched by the Government in collaboration with UNCT and other development partners nationally by His Excellency and at regional levels by respective Resident Ministers

	Outcomes
	Total Expenditure (2008-2011)
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	SLE_OUTCOME25 
Post-conflict governance capacity strengthened, including measures to work towards prevention of resumption of conflict
	2008 – 2010

10,215,044
	# of local councils with sufficient funds and capacity to plan and deliver services

Status of the local government act

Existence of capacities for conflict sensitive analysis and management at district  and national levels


	2 councils better placed to formulate local development plans through participatory and consultative processes
Chiefdom Governance Bill now awaits ratification by Parliament.revision of the Local Government Act pending.
border security was strengthened due to the provision of 2 new facilities in Jendema and Koindukura at the Liberia and Guinea border respectively followed by training and production of operations manual

	SLE_OUTCOME6A Enhanced capacity of local councils to improve service delivery and development management


	2011
569,669
	Number of new business enterprises established by city or district 


% increase in income by the local councils to the development budget
	2 business enterprises- daycare and guest house established.

12 percent increase in revenue collection USD 45,598 in December 2011 from USD 3,192 in January 2011

	UNDP Contribution
KDERP, a joint UNDP/UNCDF project, supported the two local councils in Kenema to review their development plans through bottom-up and output based participatory planning and budgeting. The ward committees were initially targeted and their prioritized views integrated into the development plans of both city and district councils.  12 core staff members of both councils were also trained in financial management and national procurement regulations.

These training exercises added value to the planning process of local councils as various ward committees were empowered to contribute to the overall planning process of the district and city councils. The process which included 200 participants of which 80 were women also considered gender equity in the planning and budgeting process of the councils.

The financial management and procurement training of core staff of the local councils also encouraged prudent and transparent procurement process and financial management at the local level 

Other  UNDP interventions are:1) The improvement of the overall physical conditions for economic recovery by increasing the capacities of Local Councils for economic and social service delivery 2) Supporting development towards sustainable food security 3) Creating a more sustainable education services through community ownership, management and contributions; improving the access to WASH and health and other social amenities. 4) In 2005, many functions of the government had been devolved to the city and district councils. To support the government decentralization process, the UNDP  Community Enhancement Development Project (CEDP) which is a extension of the AFD project worked in collaboration with the Ministry of Internal Affairs, Local Government and Rural Development (MIALGRD) and as well LCs. At the various communities, consultation meetings were held to ensure local involvement in the decision-making process. Community projects were selected in light of the low income base and limited access to basic services as means to economic development in rural areas. In this way, the projects were identified as local priorities and had full support from local government.

	CP Outputs: KDERP; Local Governance and Decentralization; Transitional initiative fund; Arms for Development

	Progress and Achievements: through the A4D project, border security was strengthened due to the provision of 2 new facilities in Jendema and Koindukura at the Liberia and Guinea border respectively followed by training and production of operations manual. The border security services are now playing a more effective role in the newly formed Sierra Leone Joint Interdiction Task force to combat the threat posed to national security and stability of drug trafficking of illicit drugs through Sierra Leone by organized crime.

The Sierra Leone National Commission on Small Arms and Light Weapons (SLeNCSA) was established in June 2010 as a national institution to control the manufacture, trade and use of small arms and light weapons and other related materials in Sierra Leone. It is envisage that these measures will minimize the flow of small arms within the region thereby consolidating the gains made in conflict prevention in the country. Through Community projects, access to markets, water and sanitation facilities and other public amenities improved considerably in the arms free declared communities. It is hoped that the livelihoods of these communities will change for the better.

Overall, local governance is strengthening. There is visible increase in local economic development activity and infrastructure and service provision through dynamically-performing Kenema district and town councils. For example, Kenema City and District Councils capacity have established a property cadastre with 8,911 residential properties and 515 commercial properties.  The establishment of a property cadastre software database system for the city council to enhance revenue collection for local economic development resulted in employment generation for fourteen (14) residents in the city including nine (9) males and five (5) females employed as enumerators, with thirteen (13) of the fourteen employees being youth. In addition, data collection on both residential and commercial properties improved considerably, increasing revenue collection by Le.196,072,848 (USD 45,598) from Le.13,725,099(USD 3,192) in the first quarter. The added financial support enhanced local planning process and has been used to support local infrastructure priorities such as roads(2), bridges/culverts (5), daycare centre (1) and markets (2)thereby contributing to transformational change within the Councils.As the functional responsibilities of councils continue to expand through central government’s devolution, the need to enhance the capacity of councils to generate increased revenues becomes paramount. The programmes facilitated the upgrading of the councils Cadastre system to capture new properties as the city continues its expansion in all dimensions.  In addition, the KDERP provided support to the KDC in developing the first phase of its Cadastrecentre.  This support strengthened the capacity of the two councils and helped them mobilize increased revenues that would support the daily operational costs and other social service delivery programmes.
Through the projects support to the construction of a Local Government Training Centre at the Eastern Polytechnic grounds in Kenema the 2 councils are now better placed to formulate local development plans through participatory and consultative processes as 22 Staff were trained and awarded certificates on local planning, budgeting and management with a gender focus. In addition it led to a clearer definition of tasks between councilors and technical staff.

Though fraught with challenges, the construction of ten refuse dump sites has has to some extent reduced the amount of waste around Kenema. This was backed with the provision of a dump truck proper waste collection.

As part of the programme, a review and harmonization of laws related to chiefdom governance was done and the new Chiefdom Governance Bill now awaits ratification by Parliament. It will give statutory effect to the national chiefdom governance and Tribal Administration policy and is compatible with the Local Government Act of 2004.
UNDP/UNCDF has complemented these improvements with the development of the Decentralization Policy and the associated acts related to Chieftaincy.  These, in turn will lead to a revision of the Local Government Act. UNDP supported the strengthening of border security with the construction of two border posts, the development of operations procedures manual and training of border security personnel. This saw a reduction in small arms trafficking and overall peace and security. This also led to reduced violence in the community and improved environment for economic development.

	Outcomes
	Total Expenditure (2008-2011)
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	SLE_OUTCOME26
Post-crisis socio-economic infrastructure restored, economy revived and employment generated; crisis affected groups returned and reintegrated
	2008 – 2010

21,861,749
	Number of youth gainfully engaged in small and medium enterprises; Number of entrepreneurship training completed; % of credit facilities to youth groups
Frequency of incidents showing signs of threat to peace and stability of the country
	7,072 youths supported in enterprise development by 5 MFIs and 4 NGOs in 11 districts.
 4,329 youths supported in skills development by 9 TECVOC institutions and 6 NGOs in 7 districts
1 in 2009

	SLE_OUTCOME7A- Job opportunities and livelihoods created through micro and small business run by youth, capacity building of key institutions like the Youth Commission and the Ministry


	2011
300,244
	Youth policy updated


Employment policy developed & disseminated
	The employment policy has been drafted.

National Youth employment strategy and action plan drafted.

The National Youth Commission five year strategic plan draft in process

	UNDP Contribution
The youth employment initiatives are gaining traction; UNDP has played a important role in this process convening partners, providing good technical support to projects and strategic analysis.  The UNDP-supported projects are the largest youth employment programme in the country. These projects were completed in 2010 with three ebbing extended as good practices that would inform the policy debate. An assessment found that the projects had made a substantial effect on the lives of the 10,299 youth involved. First, the income of the beneficiaries doubled; communities reported that this improved their food security and the likelihood that they could afford school fees.   Over 70% of the respondents reported that the projects made a difference in their lives.  During the year UNDP facilitated a process of review of strategies from the field level to national level strategic research & analysis. A donor/UN Partner Group was formed to ensure coherent support to Government.  An overall analysis of the youth employment sector has been prepared by the Partner Group whichwas used as a basis for strategic development.  The support to the Political Party Communiqué on reducing violence in political completion has shown a significant impact.  A number of activities were supported.  This work gave credibility to the communiqué.  This was shown when it was used as part of the inter-party negotiations in preparation for important by-elections, which were violence-free.
UNDP also provided direct technical support in the achievement of the above goals, notably through capacity building of the Government and MDAs. Thanks to the direct investment, technical support and the steady presence in the field as an institutional partner .Given its central position in the local development assistance framework, UNDP was also able to provide a most needed coordination role for development partners, assuming the lead of the national coordination group on youth employment.

	CP Outputs: PBF-Youth Enterprise Development; NATIONAL YOUTH EMPLOYMENT; PBF-POLITICAL DIALOGUE; Youth Employment and Empowerment

	Progress and Achievements- National Youth Commission (NAYCOM) has been established and officially launched by the president of Sierra Leone in November 2011. The establishment of NAYCOM through act of parliament in 2009 which further culminated into the establishment of a physical structure and its full constitution has presented a coordinating body of youth activities under one roof. Before the establishment of NAYCOM, youth activities was a tall challenge leaving scattered intervention without any clear focus hence limited felt impact..

Through micro enterprises project supported by UNDP, 400 young women were provided with income generations opportunities through self employment in the palm kernel cracking and oil processing business, in the Valunia chiefdom, Bo District. With this project, young women were able to access funds by selling their products to the local market.
With loans for the establishment and expansion of micro-enterprises, more than 4,000 youths including women through the YES Secretariat’s and partnership with Micro-Finance Institutions (MFIs), have been able to access credit for activities in the private sector across ten Districts of Sierra Leone. 
 More than 1,000 youth have developed professional skills, in partnership with the private sector, ranging from basic computer competencies to pottery, functional literacy to baluster-production. Trainings have been provided through the establishment and support of a number of Youth Training Centers including: the YANATOL (Youths Are Not Ashamed to Learn) Youth Centre; the Miracle Corners of the World; the Waterloo Ceramic Pottery Industry
1,530 youth in 13training areas at 9 TECVOC schools completed Theoretical Course in electricity, automobile, masonry, catering, agriculture, tailoring, carpentry, plumbing, refrigeration, computer, hair dressing. In Supporting IPs for agricultural production and agrobusiness among young farmers through trainings (such as improved agricultural practices and life skills), 6,350 young farmersengaged in farming activities in their communities were provided with seeds and tools. Extension messages and structured training with these youth farmers enabled them to acquire knowledge and skills necessary to pursue farming as an income generating venture

200 disabled beneficiaries in Bombali, Koinadugu and Bonthe districts who were once marginalized beggars became active local business entrepreneurs, making positive contributions to their society. Through this venture, they have now been fully recognized by the local community as the local traders who can contribute to local business development. Furthermore, the youth in Kenema who run petty trading, fish, bread, and mobile credit business are able to pay local tax and make necessary financial contribution in order to maintain their local market. Their social recognition is demonstrated by the fact that these youths are now invited to community meetings to take part in the decision making processes as key members of the local business community

	Outcomes
	Total Expenditure (2008-2011)
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	SLE_OUTCOME27
Strengthened national capacities, including the participation of women, to prevent, reduce, mitigate and cope with the impact of the systemic shocks from natural hazards
	2008 – 2010

3,439,882
	Vulnerability to disaster and environmental risk

Advanced human security through strengthening of national capacities at all levels to prevent mitigate and recover from disasters, early warning systems established
Solid waste management mechanisms in Freetown and 5 local councils; % of user fees collected for service delivery
	Reduced vulnerability through the introduction and implementation of the disaster risk reduction framework
National disaster preparedness plan in place,  disaster management committees trained in four Districts;

	SLE_OUTCOME8A Strengthened national capacities to mainstream environment concerns into national development plans and implementation systems
	2011
638,732
	National Disaster management Policy
	The National Disaster Management Policy of 2006 has been reviewed and endorsed by Cabinet. National Action Plan on Disaster Management developed

	UNDP Contribution
UNDP in collaboration with UNEP played a key role in the support to the overall outcome of strengthening national and local capacities and in mainstreaming environment and disaster concerns into national development plans and implementation systems. UNDP supported the establishment of the national disaster management office and the development of the national disaster management preparedness and response plan and other related policies. The organization jointly with UNEP provided technical assistance to the environment protection agency and the reform of the EPA Act to ensure environmental mainstreaming. The UNDP has been key in ensuring that sustainable land management and disaster management issues are mainstream into national plans through the development of draft road maps that are expected to be approved by cabinet in the next phase of program activities.  UNDP’s support and technical assistance has facilitate the national met office to sustainably establish the basic infrastructure (in terms of Information Technology (IT), staff training and maintenance procedures and processes) required to process and quality control the observations for both real time weather forecasting and climate applications. The organization has also been facilitating the national and local governments to be able to effectively handle the matters assigned to their offices as mandated by law.

	CP OutputsR&R, MAC and Monitoring Project; National Programme -Action for Adaptation; Halon Sector Project Preparation; sustainable Waste Management; Self Assessment Exercise; Preventive Development Support; SIL/HAL/51/TAS/15

	Progress and Achievements
National capacity to mitigate national disasters and foster environmental preservation has increased, through establishment of the Environment Protection Agency, revised waste management strategy, and reforestation of 16,500 acres mobilizing 500 youth. 
Following the passage of the environmental protection agency act, Environmental Protection Agency was established in July 2008 with an inclusion of a clause to control the importation and use of ozone depleting substances. Through UNDP’s support, Sustainable solid waste management strategy has been revised in consultation with private and local implementing partners. The Fuel Wood Project through which a total of 500 youths were engaged in helping minimize environmental degradation of the Western Area Peninsula forest through strengthening youth-led environmental management, increasing sustainable fuel wood supplies and promoting income generating initiatives was successfully implemented and completed. 

A national management plan for Disaster Risk Reduction was developed and a simulation exercise was staged to test the response systems. This enhanced capacity enabled the Office of National Security to respond promptly to incidents. Also, Volunteer Disaster Response teams have been established in six districts which have enhanced coordination of Disaster Risk Reduction efforts. For one of Government's priority which stresses the use of knowledge, innovation and education to build a culture of safety and resilience at all levels’, Public awareness on risks and risk reductionwas broadcasted in regular weekly slots on national TV and has taken place in schools in six districts through the training of 132 teachers and pupil participation encouraged through national competitions. This helped to imbibe the culture of risk reduction and environmental protection in the everyday interactions with the environment and into the minds of ordinary people at community level. The systems to control the use of Ozone Depletion Substances are complete.  

The National Platform of DRR was launched and an emergency fund for disaster preparedness created to enhance the coordination of DRR activities and ultimately building resilience to adequately prepare for and respond to disasters. The project funded by the UNDP along with technical assistance facilitated the assessment and implementation of risk reduction measures in risk prone communities nationwide and have developed risk maps and empowered communities to plan and/or respond to disasters. In addition, DRR has being mainstreamed into the sectoral plans of health and agriculture. Works were also done to curb environmental malpractices.  There has also been the expansion of the volunteer corps and a national coverage outreach programme. Contingency plans for floods, health related, fire, oil spill have been developed and validated. 

The sustainable land management (SLM) project has enhanced capacity building by the removal of key barriers and mainstreaming SLM through the development of a Mid-Term Investment Plan. The project with funds and technical support from the UNDP facilitated the training and helped build human and institutional capacities of the Environment Protection Agency (EPA) for sustainable resource management practices for mangroves, wooded savannas, woodlots and fallows. This has brought about the establishment of a natural resource management unit in the EPA.  With a loss of almost 70% of its national forest cover through anthropogenic activities, the project has facilitated the establishment of three demonstration sites (wooded savannah and mix forest vegetation) covering sixty acres in the Bombali District. This has shown that with clear and relevant management actions, the sites could evolve towards a forest with a high density of high value species. Specific trainings targeting local and national NGOs, government agencies and universities and schools were conducted for replication of the community-based management systems have been done. 

The second national communications (SNC) project ensured that Sierra Leone is able to present climate change information in a comparable manner, taking into account specific national circumstances. 

The national meteorological office has been transformed to provide real-time weather forecast to the public.  UNDP provided financial support and technical assistance that accelerated the transformation. The met office has sustainably established the basic infrastructure in terms of Information Technology (IT), staff training and maintenance procedures and processes required to process and quality control the observations for both real time weather forecasting and climate applications. It is envisaged that this upgraded met office will contribute in reducing vulnerability of the population of Sierra Leone to existing weather and climate hazards and in increasing the resilience to future climate change shocks.


�The full CP cycle ends in 2012. The results in this document are drawn from annual project reports, the ROAR and annual CPAP review reports


� The 2011 figures might change when the F&A runs
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