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COUNTRY PROGRAMME PERFORMANCE SUMMARY

Reporting period: 
2008-2011
I.  EXECUTIVE SUMMARY (1/2 page maximum)
	Statistics: In 2010 the Central Statistical Office put on line through its web site: (1) the UNDP supported national DevInfo database, and (2) the UN supported initiative 'T&T Today' for increased dissemination of important national statistics.  Further improvement in educational planning and statistical capacity was achieved with the Ministry of Education (MOE).   Databases for planning at early childhood, primary and secondary school levels were provided. The Staff of the Ministry were trained staff in policy development and has used GIS technology to provide planning maps for some of the educational districts in the country.   
Democratic Governance: UNDP did an important assessment through the request of the Prime Minister in 2009 to see whether conditions in the country were suitable for a true dialogue process around an issue of national importance and raised awareness amongst the Prime Minister and Ministers on what it takes to do such a process. With the government change in 2010 the information was shared with the government and still is relevant today. Furthermore, the office started with projects in the government to strengthen results based management in the public service, a new niche area in which now already various ministries have projects or pipeline projects with UNDP (Ministries of Local Government, Social Development, Public Administration, and National Security). Finally, the office did a major study with government on Local Government decentralization which was shared with the government.

Environment: UNDP worked closely with the Ministry of the Environment on climate change, sustainable land management, POPS and phase out of Ozone Depleting Substances for which it continues to have a project portfolio.

Health: UNVs have made significant contributions in the UNV doctors project (the largest project by far in the 2008-2011 programme) and UNV engineers project in Tobago. The doctor’s project ensured improvements in health primary and specialist care delivery. In particular, it has impacted the provision of primary health care in rural communities and raised expectations on health care delivery in these communities. The engineers project continues to cover an important need in engineering capability in Tobago’s (semi-autonomous) public service. UNDP completed a major PAF project with the National Aids Coordinating Committee (NACC) to develop the T&T new National Strategic Plan (NSP) on HIV/AIDS and the National HIV/AIDS Spending Assessment (NASA).

CSR/Public-Private Partnerships: The UNDP office has been very involved in the area of Corporate Social Responsibility which started through the publication of the CSR Mapping report in T&T in 2008. In 2009 it organized the first Caribbean regional CSR Conference and in 2010 UNV pioneered the concept of Corporate Volunteerism in T&T and published high quality research and substantial reports. A project with the government is in the pipeline for the development of a national CSR policy.

	Civil Society: A recent evaluation in 2011 demonstrated good practices in promoting positive development of youths through music, an initiative supported by the UNDP SGP. The GEF small grants programmes at the community level was able to mobilize more than double the yearly funding including a contribution from the government GEF allocation (up to US$ 450,000 yearly from US$ 200,000 before). 


Netherlands Antilles/Curacao/Sint Maarten: The office approved and started in 2009 a new project with the government of the Netherlands Antilles to help the islands in the transition to their new status and has completed its first MDG report with the Governments of Curacao and Sint Maarten. This project will complete in Q2 2011.
II: Country Programme Performance Summary

	Country information
	

	Country name: Trinidad & Tobago

	Current country programme period: 2008-2011

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1.Governance Structures and practices are more decentralised and responsive to the needs at the local level
	1,076,448
	Government Reform completed and public participation mechanisms in place
	Enactment of new legislation to facilitate decentralization of Local Government under discussion by Government.

	UNDP Contribution:
UNDP continued to support the thrust towards strengthening governance structures. During the second quarter of 2010 there was a change in government and while the issue of people participation and client satisfaction seems to be at the forefront the issue of decentralization seems to be less so.  It is anticipated that in 2011 there will be clearer articulation of policy with respect to governance and local government in particular. In 2008 the UNDP and Government developed a major report for Local Government decentralization that was shared formally with Government.
CP Outputs: The results were positive with the development of a new asset management system for the Ministry, the installation of ICT network in one of the Municipalities and the development of capacity of at least one on the job trainee in the maintenance of the network system. Furthermore a comprehensive plan for the roll out of results based management (RBM) in the Ministry of Local Government was developed and civil servants certified in the Prince2 project management methodology.
Institutional strengthening:
The results of an internal assessment of the ICT UNV through an exit interview along with communication with Ministry of Local Government officials were positive in view of the development of a new asset management system for the Ministry. The plan for roll out of RBM and its implementation together with Prince2 certification should bring about meaningful institutional strengthening of the Ministry of Local Government.
Progress and Achievements:
Changes in political directorate and at administrative level (there have been 4 different Permanent Secretaries) in the Ministry of Local Government have resulted in delays in the final approval and implementation of a RBM System. UNDP assisted the Ministry of Finance in improving its public consultations to elaborate the 2010 national budget. A report was completed and shared with the Ministry including recommendations for full participative consultations based on methodology for democratic dialogue developed by UNDP.  A project document to roll out participative consultations based on this methodology was shared with the Ministry of Finance for their feedback. UNDP did an important assessment through the request of the Prime Minister in 2009 to see whether conditions in the country were suitable for a true dialogue process around an issue of national importance and raised awareness amongst the Prime Minister and Ministers on what it takes to do such a process. With the government change in 2010 the information was shared with the government and still is relevant today.

	2. Creation of an enabling environment for sustainable development
	$ 647,249
	Creation of an enabling environment for sustainable development
	Enabling environment for sustainable development improved through progress on specific interventions to address improved sustainable land management, reduction of persistent organic pollutants and reduction of ozone depleting substances. 

	UNDP Contribution:

UNDP contributed to strengthening of the capacity of the Ministry for Housing and the Environment to comply with international conventions.  The Ministry is challenged by a shortage of staff affecting delivery capacity of projects and UNDP is engaging to strengthen staff capacity. UNDP contributed through policy advise on national policy development for national forestry, climate change and other policies and intervened through dedicated projects with the government. The GEF/Small Grants Programme also has been an important tool to engage with civil society and work with government to investigate to upscale successful small grants. 
CP Outputs: The project for the country to adhere to Stockholm convention guidelines re Persistent Organic Pollutants (POPS) is under way and a coordination mechanism has been established through the project board for a project. Currently the country is not compliant. The country is compliant with the Montreal Protocol and in the past has won an award for the quick pace of phasing out of Ozone Depleting Substances. 0% CFC imports have been maintained. National Capacity is being strengthened for sustainable land management through a project and Management Coordination Committee. The second national communications for the UNFCCC will be completed in 2011.
Progress and Achievements:

Enabling environment for sustainable development improved through progress on specific interventions to address improved sustainable land management, reduction of persistent organic pollutants and reduction of ozone depleting substances. Progress was made towards the outcome with the organizational set up within the Ministry of Housing and the Environment to address adherence to the Montreal Protocol and secondly enforcement was ensured to maintain 0% CFC imports. The government currently is not in compliance with the Stockholm convention but through the project on POPS the plan is to make sure that by 2011 the government will be on track to meet requirements.  By developing mechanisms within the Ministry to ensure continued compliance with the Montreal Protocol and Stockholm convention the Country Office contributed to enhance the enabling environment for sustainable development in T&T.

	3.Strengthened capacity for poverty monitoring and measurement of other development indicators in place
	$ 741,494
	Strengthened capacity for poverty monitoring and measurement of other development indicators in place
	IT skills built through training and provision of basic IT equipment to MEL Units; Advisory services provided to the Ministry of the People and Social Development (MOPSD). 

	UNDP Contribution:

UNDP contributed to the strengthening of capacity for poverty monitoring and measurement which can be evidenced through: 
- Improved Capacity of the government in the effective running of a micro credit programme and the development of reporting systems to track progress of clients.    

- Improved Capacity of a number of village and community councils for more effective programming and project management to deal with issues including poverty,

- Ministry of National Security desires to upscale the Birdsong model as piloted through the UNDP SGP programme to support youth development of youth in underprivileged areas,

- Improved capacity of the central statistical office of the T&T government and Ministry of the People and Social Development and Tobago House of Assembly to disseminate statistics to stakeholders and a wider audience.

- Development of capacity in the Ministry of Education to monitor progress towards the achievement of goals set for the sector through the use of new statistical databases and through the use of GIS technology.
CP Outputs:

IT skills built through training and provision of basic IT equipment to MEL Units; Advisory services provided to the Ministry of the People and Social Development (MOPSD).  Development of capacity in the Ministry of Education to monitor progress towards the achievement of goals set for the sector through the use of new statistical databases and through the use of GIS technology.

Progress and Achievements:
Two new projects were approved and implementation started.  One of the new projects is focused on Capacity Development within Village and Community Councils and has attracted the interest of personnel at the Ministry of Community Development (the line Ministry with responsibility for the Councils); The Micro Enterprise Lending Facility (MEL) programme has contributed to women's empowerment as shown in the MEL evaluation by the higher level of female borrowers (55%) compared to male borrowers (45%). Project outputs included development of a cadre of trainers in DevInfo; a Statistical Digest of  education statistics which brought data in that sector up-to-date;  comprehensive databases on teachers and school profiles;  25 persons trained in applied statistics; development of a HIV/AIDS Policy for the Education sector; GIS maps to facilitate rationalisation of education facilities; initial work on the national education policy and an evaluation plan with recommendations for community led micro credit.  The impact of these outputs placed the country in a favourable position for measuring its progress towards development goals. 


	4. An Enhanced level of human security
	$ 1,309
	Institutional arrangements for disaster management in place.
	Improvement in capacity of the Ministry of National Security, the Office for Disaster Management and Preparedness (ODPM), and the Strategic Services Agency in the formulation of meaningful responses and initiatives to enhance human security. 

	UNDP Contribution:
UNDP’s contribution so far has been in capacity development of the Ministry of National Security, the Office for Disaster Management and Preparedness (ODPM), and the Strategic Services Agency in the formulation of meaningful responses and initiatives to enhance human security. 
CP Outputs
· National contributions from T&T to the Caribbean Human Development Report (CHDR) on Citizen Security scheduled to be published in July 2011 in T&T.
· Project Management Platform to facilitate the functioning of the Government Pre Cursor Chemicals Team.
· Disaster Risk Reduction in Most Vulnerable Communities aims to develop a national disaster management communication system to mitigate impact of natural disasters in communities and develop the capacity of the ODPM to implement this goal.
Progress and Achievements

Development of a project for Disaster Risk Management (DRM) started with the Government in 2007. After frequent follow up from the country office and a number of changes in the CEO of the Office for ODPM finally in 2011 the project was approved and is ready to start. In the meantime escalating crime levels have prompted UNDP to work more closely with the Ministry of National Security to develop a project for the management of pre cursor chemicals which serves as a pilot for UNDP to become more involved in supporting the government in efforts to improve citizen security. This project has been stalled by government because of repeated changes in the main counterpart institution Strategic Services Agency (SSA). In Q2, 2011 finally a new CEO for SSA has been appointed and UNDP is working towards implementation of this project with the new CEO. Finally and very importantly, the CHDR is scheduled to be launched in T&T in July 2011 with ownership from the T&T government achieved for the launch. 

	

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Based on the  evaluation s and/or assessments undertaken please provide a brief summary of the overall findings on the CP for the 4 year period in terms of performance effectiveness and efficiency and key achievements and lessons learned. Maximum 500 words.

Poverty reduction through the implementation of a micro credit programme was piloted from 2001 to 2010. With the knowledge gained on development results achieved, and the evaluation of the programme, government now will be considering up scaling of micro credit initiatives in the country and include the current findings into new government policies such as a poverty reduction strategy and policy and micro credit policy. As shown by the recent UNDP Poverty-Environment Nexus evaluation there is a need to integrate environmental management issues into poverty reduction efforts through programmes designed to comply with international conventions/MDG goals and support to the work of environmental institutions. Government has formed a national GEF committee in which UNDP participates in which some of these issues can be tabled.

There is a need for stronger project management and focus on medium and longer term results rather than on the activity or shorter term results to comprehensively contribute to the tackling of important national structural development issues. This has led the UNDP CO to pursue an approach to strengthening the results-based management capacity in government and yielded approved and pipeline projects strengthening project and results based management in the Ministries of Local Government, Social Development, and National Security.   This initiative resulted in transfer of knowledge and lessons learnt between Ministries because of mutual ministerial needs to strengthen RBM.


	5. Strengthened health care service delivery capacity
	$ 4,059,003
	Trained personnel sourced to increase health care delivery and build national capacity.
	Many doctors functioned (with a peak of more than a 100 doctors to an average of 12 in 2010) providing services in primary and secondary health facilities including vertical services such as in HIV/AIDS

	UNDP Contribution:

Results from an independent midterm evaluation indicate visible contribution to improving access to and quality of health services provided by the doctors notably in rural and semi urban areas and to advocate and disseminate volunteerism and healthy lifestyles in the communities. UNDP project is part of a larger government initiative to improve health service delivery.  
CP Outputs

The Ministry of Health is currently developing based on these lessons learned a new more strategic proposal for a UN joint programme between PAHO and UNDP to resolve mid and longer term strategic imperatives for a more sustainable health care service delivery. The lessons learned by the project evaluation and discussions with the Ministry will have an impact on lasting improvements to health care delivery.
Progress and Achievements
The project started in 2004 to deploy over 120 UNV medical doctors to deliver primary and secondary health services throughout the country. Results from an independent midterm evaluation indicate visible contribution to improving access to and quality of health services provided by the doctors notably in rural and semi urban areas and to advocate and disseminate volunteerism and healthy lifestyles in the communities. UNDP project is part of a larger Governement initiative to improve health service delivery.  
The project will enter in 2011 the last year of its lifetime and is currently phasing out. On average approx. 12 doctors functioned in 2010 providing services in primary and secondary facilities and in vertical services such as HIV/AIDS facilities.  During 2010, the project made a positive impact on health care delivery in primary care centers.
Ample discussions have taken place with the newly installed Minister of Health and government staff about the lessons learned from this project including lessons learned as documented through the mid-term evaluation. The Ministry of Health is currently developing based on these lessons learned a new more strategic proposal for a UN joint programme between PAHO and UNDP to resolve mid and longer term strategic imperatives for a more sustainable health care service delivery. The lessons learned by the project evaluation and discussions with the Ministry will have an impact on lasting improvements to health care delivery.

	

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Based on the  evaluation s and/or assessments undertaken please provide a brief summary of the overall findings on the CP for the 4 year period in terms of performance effectiveness and efficiency and key achievements and lessons learned. Maximum 500 words.
Poverty reduction through the implementation of a micro credit programme was piloted from 2001 to 2010. With the knowledge gained on development results achieved, and the evaluation of the programme, government now will be considering up scaling of micro credit initiatives in the country and include the current findings into new government policies such as a poverty reduction strategy and policy and micro credit policy. As shown by the recent UNDP Poverty-Environment Nexus evaluation there is a need to integrate environmental management issues into poverty reduction efforts through programmes designed to comply with international conventions/MDG goals and support to the work of environmental institutions. Government has formed a national GEF committee in which UNDP participates in which some of these issues can be tabled.
There is a need for stronger project management and focus on medium and longer term results rather than on the activity or shorter term results to comprehensively contribute to the tackling of important national structural development issues. This has led the UNDP CO to pursue an approach to strengthening the results-based management capacity in government and yielded approved and pipeline projects strengthening project and results based management in the Ministries of Local Government, Social Development, and National Security.   This initiative resulted in transfer of knowledge and lessons learnt between Ministries because of mutual ministerial needs to strengthen RBM.



III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs (includes outcome nr 5 from above)
	0
	4,800,497
	4,800,497
	73.6%

	Democratic Governance
	0
	1,076,448
	1,076,448
	16.5%

	Crisis Prevention and Recovery
	0
	1,309
	1,309
	0.02%

	Environment and Sustainable Development
	0
	647,249
	647,249
	9.9%

	Total
	
	
	6,525,503
	100%


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	· ROAR reports for 2008, 2009, 2010 which can be found on the UNDP Intranet on home.undp.org
· Final Evaluation report for the Micro Enterprise Loan Facility Project
· Mid Term Evaluation report  for the UNV Medical Personnel Project

· The UNDP Trinidad and Tobago Country office web site on www.undp.org.tt


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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