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Background
1. This report provides a UNDP management perspective on issues raised in the annual report on evaluation in UNDP 2012 (DP/2013/16). The annual report on evaluation assesses the progress made by UNDP and its associated funds and programmes, in fulfilling the evaluation functions outlined in the 2011 UNDP evaluation policy. It presents an assessment of UNDP evaluation capacity, provides key findings and lessons emerging from independent evaluations conducted in 2012, and sets out the programme of work of the Evaluation Office for 2013 and 2014.  
2. The evaluations conducted by the Evaluation Office and by UNDP programme units in 2012 and related management responses are available through the Evaluation Resource Centre database (ERC).
3.  In September 2012, the Executive Board adopted decision 2012/23 on the annual report on evaluation 2011, the Evaluation of UNDP contribution to strengthening electoral systems and processes, and the Evaluation of UNDP partnership with global funds and philanthropic foundations, and the respective management responses, and requested “UNDP management to update the Executive Board on progress in implementing this decision and the key actions contained in the management responses, and to submit a report on the implementation of the evaluation recommendations to the second regular session 2013 of the Executive Board”. The present report provides the information requested by the Executive Board in decision 2012/23. The Executive Board may wish to consider that UNDP has satisfied the reporting requirement in decision 2012/23. 
I. Strengthening results-based management and promoting a culture of evaluation in UNDP
A. Recent initiatives
4. UNDP has been investing considerable effort over the past three years to strengthen results-based management, programme performance, learning from evaluation, and results reporting. UNDP has consolidated these efforts under the agenda for organizational change and is seeing a stronger culture of results taking root in the organization, as observed by the recent Evaluation of the Strategic Plan 2008-2013 and as evidenced by internal indicators related to the use of evidence, quality of results reporting, and quality of decentralized evaluations. 
5. UNDP’s most senior decision-making bodies, the Executive Group (EG) and the Organizational Performance Group (OPG)
 are leading these efforts by ensuring that organizational performance is at the centre of the agenda. The OPG regularly reviews all independent global thematic evaluations and management responses, monitors evaluation compliance and implementation rates of management responses, periodically reviews organisational progress on programme quality and results reporting performance indicators, and conducts semi-annual discussions of emerging and recurring findings from independent evaluations. Both the EG and the OPG systematically review new evaluation reports and management responses, ensuring findings and lessons are absorbed and inform decision-making. Programme performance and evaluation follow-up are also integral to the Associate Administrator’s performance review discussions with regional and policy bureaux.
6. In 2012, the OPG endorsed the country office support initiative (COSI) which aims to strengthen country office capacities for evidence-based programme cycle management, to support business model review of UNDP monitoring and evaluation capacity at the regional and country levels to strengthen its reach, and to ensure a smooth transition from the current strategic plan to the next one, with a focus on the evidence-base, results monitoring and reporting.  
7. Regional bureaux continue to exercise strong performance oversight through inter alia quality assurance of country programme documents and evaluation plans, and regular country office performance scans.  While all regions exercise standardized oversight, each has innovated particular models that are sources of learning for the others.

8. The Regional Bureau for Asia and the Pacific (RBAP) through its G2G (good to great) initiative, supports programme quality improvements in the region resulting inter alia in less fragmentation (e.g. 17% fewer outcomes in country programme documents) and a more cross-practice approach, increasing the likelihood of stronger results. The region is innovating on ways to incentivize improved programme quality with initiatives such as the scaling-up fund and the innovation funds. 
9. In the Regional Bureau for Europe and the Community of Independent States (RBEC), dedicated advisory services are provided through the Bratislava Regional Centre (BRC) for quality assurance of the United Nations development assistance framework / country programme action plan processes. The BRC has launched a roster of pre-vetted monitoring and evaluation experts, which is helping country offices to significantly reduce the recruitment time of consultants with experience in results-based management and the conduct of independent evaluations. RBEC has established a strong model for country office performance scans, which focuses on results, partnerships, and a range of corporate performance and accountability tools, including monitoring of evaluation plans. The model has served as an example for other regions.  
10. The Regional Bureau for Latin America and the Caribbean (RBLAC) exercises quality assurance of country programmes and evaluation plans, with careful monitoring of evaluation plan completion and evaluation follow-up. Good practices are shared and discussed through an active regional community of practice on monitoring and evaluation supported by a strong regional hub in Panama. Regional advisory work is supported by 80 associate experts on results-based management with long term agreements with UNDP. This has led in the past two years to greater understanding of the importance of evaluative evidence for strategic decision making during the programme cycle, as exemplified by the increased number of strategic evaluations being planned at the early and mid-term phases of country programme implementation. RBLAC has managed to maintain a high level of monitoring and evaluation staffing in country offices despite programme downsizing, and is serving as a model for other regions.
11. In addition to regular programme quality assurance, the Regional Bureau for Africa (RBA) has developed a targeting strategy to spotlight certain high priority country offices for support, based on their results reporting quality ratings. RBA maintains a Business Intelligence Dashboard (BID) to track the financial and programmatic performance of country offices, and the Composite Performance Index (which ranks country offices based on financial and programmatic indicators) is released biannually and has become an established management tool.
12. RBAS has invested in the establishment of the Regional UN Development Group (UNDG) Peer Support Group, which provides technical guidance and advice to country offices on programme formulation and implementation. Relevance, flexibility and results-focus have been particularly emphasized in light of the rapidly changing regional context, and inter-bureau performance and capacity reviews of highly affected countries have been conducted to develop integrated support strategies. Programming processes in Algeria, Egypt, Morocco, Sudan, Tunisia, Libya, Iraq, Lebanon and Yemen have recently been supported. Transition measures were taken to reorient the programmes in Egypt, Libya and Tunisia to reflect the country contexts following recent events in the region. 
13. The Bureau for Crisis Prevention and Recovery (BCPR) evaluation plan is closely linked to the results of its multi-year results framework.  Five decentralized evaluations were undertaken or started in 2012, with two yet to be completed. BCPR management transformation process enabled the strengthening of monitoring and evaluation capacity in the bureau and resulted in clear improvements in the quality and credibility of crisis prevention and recovery results. Monitoring missions undertaken in several countries have helped to identify best practices and highlight lessons for further improvements. In addition to broader CPR outcome evaluations, BCPR undertakes more targeted thematic and programme reviews. A portfolio review completed in 2012 highlighted strengths and gaps in BCPR support and produced an action plan to strengthen programming, monitoring and reporting, and streamline internal results management systems.  The plan includes the piloting and scaling up of a new monitoring and evaluation methodology and structure in crisis settings building on networks of participating communities.

14. The Bureau for Development Policy (BDP) plays an important role in leading UNDP management responses and annual updates of actions taken in response to independent evaluations, adjusting portfolios accordingly. In addition to being the primary user of the eight thematic evaluations conducted in 2011 and 2012, BDP is also the beneficiary of multiple external evaluations and reviews, such as the Multilateral Aid Review conducted by the Department for International Development of the United Kingdom, the performance assessment conducted by the Multilateral Organization Performance Assessment Network (MOPAN), and the UN System Wide Action Plan 2012.  Decentralized evaluations conducted in 2012 provide a rich evidence base, which complements the evaluations undertaken by the Evaluation Office. Three project and programme reviews were completed, covering the MDG Carbon Facility, the global thematic programme in anticorruption for development effectiveness (mid-term review to be followed by a final evaluation in 2014), and capacity development for democratic governance (mid-term review). Reports have been posted to Teamworks and widely circulated to the communities of practice to benefit portfolio adjustment and organizational learning.  A mid-term review of the UNDP gender equality strategy 2008-2013 was completed and circulated globally in December 2011. Evaluation activities initiated in 2012 include an evaluation of the $92 million Africa adaptation programme (AAP), and continued support to 20 national project teams to initiate national evaluations of their AAP projects. A programme-level evaluation covering all components of the AAP at regional, global, and national levels is being finalized. An internal analysis of the cross-practice strategy component of the AAP was initiated in 2012 to provide lessons from experiences supporting multi-disciplinary policy services for climate change. These evaluations will inform BDP future work on climate change and other policy support. 
15. To ensure that evidence shapes policy, BDP is reinforcing its partnership with the Evaluation Office to strengthen opportunities for learning, building a strong evaluation community of practice, as well as further improving organizational capacity for results-based management. One example of this partnership is the support jointly provided to the preparation of the Conference on national evaluation capacities to take place in Brazil in September 2013. 
16. The Evaluation Family Force, which comprises evaluation advisors, specialists and focal points from across bureaux and regional service centres, as well as the Evaluation Office, and evaluation units of the UNDP associated funds and programmes, met regularly in 2012 to exchange experiences and ideas on how to improve UNDP evaluation culture and practice. 
17. UNDP management appreciates the valuable support of the Evaluation Office to learning in UNDP, and its guidance and other instruments to support units in commissioning, planning and conducting decentralized evaluations, and enhancing the evaluability of programmes. 
B. Monitoring and evaluation capacity
18. The annual report on evaluation notes a decline in the number of monitoring and evaluation staff positions at the country level. UNDP management agrees that this is a problematic development that has affected some regions more than others.  Regional roadmaps under the COSI will help UNDP to devise financially viable business model approaches to ensure adequate capacities are in place to serve all country offices, whether resident in country or clustered at the regional level.  At the same time, country offices have conducted more decentralized evaluations overall, improved the quality of these evaluations, and begun to produce higher quality results-oriented annual reports (ROAR). This suggests that some country offices are increasingly able to strengthen and internalize results-based management with the levels of monitoring and evaluation support available.    
C. Evaluation coverage and quality 
19. As noted above, there has been a slight increase in the total number of evaluations conducted by programme units. Quality assurance of evaluation plans will continue to focus on ensuring that planned evaluations provide sufficient coverage of programmatic activities, and timely evaluative evidence to inform decision-making and support accountability and learning. In line with the findings of the annual report, particular attention will be given to ensuring appropriate evaluation coverage of UNDP support to crisis prevention and recovery at the country level. 

20. While there has been a positive shift in the quality of decentralized evaluation in 2012, as compared to 2011, UNDP management agrees that there remains considerable scope for improvement, and continued monitoring and support are needed to achieve the standards set by the evaluation policy and detailed in the Handbook on planning, monitoring and evaluating for development results. Upon release by the Evaluation Office, the quality assessments will be analyzed by the regional bureaux to identify areas that continue to require targeted support. UNDP management is also looking forward to the independent review of the UNDP evaluation policy starting in 2013 to explore further ways to strengthen the decentralized evaluation function, including evaluation coverage, quality, usefulness and funding.
D. Evaluation compliance
21. UNDP management reaffirms its commitment to achieving full evaluation compliance across programme units, except in exceptional circumstances.  

22. Since the annual report on evaluation was finalized, country offices have continued to upload evaluations and management responses to the ERC, raising the compliance rates. As of 6 May, evaluation compliance of country programmes (measured at the end of the programme period and based on the completion of all planned evaluations during the period) was as follows: out of 27 country programmes completed in 2012, 25 (92%) were compliant, 1 (4%) was partially compliant; and 1 (4%) was not compliant. United Arab Emirates (RBAS) was the only country programme that was not compliant. While planned evaluations were not completed, valuable lessons were learned during the Assessment of Development Results (ADR) completed in 2012 which informed a change management exercise in the country office. Taking into account the evaluation recommendations, the country programme document 2013-2017 was developed with an improved results-based management framework, including monitoring and evaluation measures. Cameroon (RBA), which remains partially compliant, completed 83% of all planned evaluations but has yet to complete the final evaluation of the country programme and final evaluation of the UNDAF. 
                                                         Evaluation compliance

	
	
	RBA
	RBAS
	RBAP
	RBEC
	RBLAC
	Compliance total

	Number of compliant country programmes 
(completed 90-100% of planned evaluations)
	2012
	8
	3
	8
	2
	4
	25 (92%)

	
	2011
	6
	1
	4
	4
	5
	20 (49%)

	Number of partially compliant country programmes
(completed 40%-89.99% of planned evaluations)
	2012
	1
	0
	0
	0
	0
	1 (4%)

	
	2011
	8
	2
	3
	0
	6
	19 (46%)

	Number of non-compliant country programmes 
(completed 0%-39.99% of planned evaluations)
	2012
	0
	1
	0
	0
	0
	1 (4%)

	
	2011
	0
	2
	0
	0
	0
	2 (5%)


*Based on ERC data as of 6 May 2013, for 2012, and the ARE 2012, for 2011. 
23. As of 17 April 2013, 93 per cent of all decentralized evaluations completed in 2012 had a management response. This represents a slight increase, as compared to the 91 per cent compliance rate for 2012 reported by the Evaluation Office, and reflects further updates by units to the ERC.
24. Table 1, 2 and 3 below show the status of implementation of management responses to decentralized evaluations completed during the period 2008-2012
.

Table 1: Implementation of management responses to decentralized evaluations
[image: image1.emf]Year Evaluations Mgmt. Responses  No. of Key Actions Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

2008 202 198 1236 827 316 63 30 377

2009 264 260 2025 1533 281 135 76 412

2010 281 277 2162 1559 393 150 60 495

2011 308 296 2178 1226 628 245 79 711

2012 273 253 2080 746 769 522 43 576

Total 1328 1284 9681 5891 2387 1115 288 2571

61% 25% 12% 3% 27%

100%

Status of key Actions


Table 2: Overall status of key actions in management responses to decentralized evaluations 2008-2012
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Table 3: Status of key actions in management responses to decentralized evaluations disaggregated by year
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25. Table 1, 2 and 3 below show the status of implementation of management responses to independent evaluations (thematic and ADRs) conducted between 2008 and 2012, reflecting further status updates in the ERC, as compared to the figures presented by the Evaluation Office in the Evaluation of the UNDP strategic plan 2008-2013. A more detailed statistical overview of the status of implementation of management responses to independent evaluation is provided in annex.
Table 1: Implementation of management responses to independent evaluations
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61% 33% 5% 2% 15%

Total

2008

2009

2010

2011

2012

11

15

16

11

170

266

198

250

1131

100%

Status of key Actions

112

204
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686

0

3

14

67 69 372 56

1 32

18 6

4 47

2 42

4

17

30

169

90 8

102 12

89 33

247
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Table 3: Status of key actions in management responses to independent evaluations disaggregated by year 
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26. In compliance with Executive Board decision 2011/3 (paragraph 7), an overview of the status of implementation of management responses to independent and decentralized evaluations is also annexed to the Cumulative review and annual report of the Administrator on the strategic plan: performance and results for 2008-2012, submitted to the Executive Board at its annual session 2013. The Executive Board may wish to request UNDP management to consolidate in future management responses to the annual report on evaluation all updates on evaluation, and to no longer duplicate this information in the annual report of the Administrator.      
E. Use of evaluation
27. To promote greater use of the wealth of accumulated evaluative evidence over the years, UNDP is finalizing the development of a searchable database of performance ratings (quantitative) and findings (qualitative) from all project evaluations available in the ERC since 2008. The database will have two uses. First, it provides a crucial tool for analysis of “on the ground” project performance, which has already informed UNDP performance and results reporting for the cumulative review of the strategic plan 2008-2012, and can be used to guide and improve programmatic choices. Second, the database search function will allow staff to quickly identify relevant lessons for real time learning related to project and programme quality, and performance and effectiveness.
28. UNDP reported last year that the annual results reporting platform had been strengthened to capture more systematically which evaluations are proving most useful to country offices, and how they are using lessons from evaluation in programming. Two new indicators were introduced into the UNDP Balanced Scorecard, one on ‘quality of decentralized evaluations’ and one on ‘quality of results reporting’. One important focus of the quality assurance review of the 2012 ROARs has been the use of evidence, including from evaluation, to support claims of good results and lessons learned throughout the year.
29. UNDP management has started discussing with the Evaluation Office areas of work that would benefit from being evaluated in the coming biennium. As indicated in the annual report on evaluation, the Evaluation Office’ tentative programme of work for 2014 may need to be revised once the new strategic plan is approved to ensure evaluation coverage of key expected outcomes and support UNDP management and the Executive Board in managing and monitoring the implementation of the strategic plan.
F. Support to national evaluation capacity

30. In 2012, country offices continued to actively engage with national counterparts in a range of activities to support national capacity for results-based management, including monitoring and evaluation. For instance, in supporting the preparation of progress reports such as national MDG reports, UNDP supports national capacities to collect, collate and analyze evaluative evidence. 
31. Many country offices provide direct support to national statistical offices, contributing to strengthening the national evaluation architecture. In Afghanistan, through its Making Aid and Budget Work project, UNDP provided support to the Ministry of Finance to monitor the implementation of the national priority programmes and budget execution. Through its Gender Equality Project, UNDP supported the Ministry of Women Affairs to establish a Monitoring and Evaluation Unit, which will monitor the implementation of the National Action Plan for Women in Afghanistan.
32. In Europe and the CIS, UNDP Serbia assisted the national consultations on the 2013 Universal Periodic Review by engaging citizens to provide feedback on human rights issues through an on-line crowdsourcing platform. Over 3000 comments were received, which enabled the Government to gather representative evidence, establish a solid baseline and increase transparency. The new UN-Republic of Moldova Partnership Framework Action Plan 2013-2017, signed in December 2012, is embedded in national monitoring and evaluation systems. In Uzbekistan and Kazakhstan, UNDP is enhancing national monitoring and evaluation capacities by involving national partners in the monitoring of programme results and conducting joint monitoring field visits. The BRC conducted a monitoring and evaluation training and capacity assessment of the national climate change action plan for the Ministry of Environment and Urbanization of Turkey, and a scoping mission to strengthen the monitoring and evaluation capacities of the state programme on Azerbaijani youth.
33. RBLAC Regional Service Centre provided support to the design of a results oriented monitoring and evaluation system for the regional strategy for citizen security in Central America. Many country offices in the region support national partners in strengthening the integration of results-based management, including monitoring and evaluation, into social policies. In El Salvador, UNDP supported the development of a new methodology to measure the multi-dimensions of poverty. In northern Mexico, working with the Government of the State of Durango, UNDP strengthened institutional capacities for public policy management, including capacities for planning, monitoring and evaluation. In Brazil, UNDP worked jointly with the Confederação Nacional dos Municipios to strengthen the capacities of local civil servants in monitoring and evaluation. As part of a specific project on monitoring and evaluation, UNDP Chile conducted in early 2013 a survey of the key capacity development needs of its counterparts. The country office also supported the Ministry General Secretariat of the Presidency in organizing regular refresher trainings on results-based management.
34. In Africa, UNDP, with other partners, supports the Bureau d’Evaluation des Politiques Publiques of the Government of Benin to build its evaluation capacity. UNDP recently completed a diagnostic study that provides a basis for national evaluation capacity development. It supported the ministries of development and finance to strengthen their monitoring and evaluation capacity and contributed to the organization of Benin National Evaluation Day. In Uganda, at the invitation of the Prime Minister’s Office, UNDP conducted a mapping exercise of monitoring and evaluation capacity needs. Support was provided for the monitoring and evaluation of poverty reduction strategy papers in Benin, Burkina Faso, Central African Republic, Chad, Republic of Congo, Gambia, Mauritania and Senegal. UNDP provided training and mentoring for national evaluation associations in Burkina Faso, Mauritania, Niger and Senegal, and continues to support the African Evaluation Association (AfrEA) providing technical and logistical support to its activities, including for the organization of the 2012 AfrEA conference in Ghana.   
35. In the Arab States, UNDP Sudan, as part of its engagement in the UN Monitoring and Evaluation Technical Working Group and in close cooperation with the Department of Internal Cooperation of the Ministry of Finance, is supporting the establishment of a national monitoring and evaluation forum that will further work on the development of monitoring and evaluations capacities. Through the capacity development for aid management and coordination project, the country office supports monitoring and evaluation capacities to enhance aid management and coordination. In Iraq, UNDP supports the Government in developing a conceptual framework for monitoring and evaluation, and works with the Monitoring and Evaluation Unit in the Ministry of Planning to develop a monitoring and evaluation framework for the national development plan 2013-2017, defining performance indicators and the data collection and quality assurance strategy. In 2013, at the request of the Kurdistan Regional Government, UNDP will undertake a capacity assessment of the Ministry of Planning, including in evaluation. In Djibouti, UNDP has been supporting the development of a meta-database to keep track of progress in the implementation of national development plans and strategies, reinforcing the capacities of the monitoring and evaluation service of the State Secretariat for National Solidarity in the process.
II. Associated funds and programmes

36. UNV considers evaluation a priority function that is essential to results-based management. UNV supports a culture of evaluation and accountability within the UN system by participating in system-wide reviews and processes, including the ‘Delivering as One’ evaluation and the UN system-wide action plan on gender reporting, and contributes to the work of the UN Evaluation Group task forces. Under the ‘EvalPartners’ initiative, UNV supports partnerships for the evaluation of capacity development of civil society organizations, networks and associations actively involved with the UN. 
37. To promote the evaluation culture within UNV, programme staff are trained on the use of SMART indicators and monitoring systems, and the development of results frameworks. UNV systematically monitors the implementation of evaluation recommendations and ensures follow-up and up-to-date tracking in the ERC. To enable broad dissemination and use, major corporate evaluations reports are released in English, French and Spanish. Summaries of evaluation findings will be periodically published in ‘Evaluation Briefs’. UNV has started a dialogue with the UNDP Evaluation Office to proactively engage in, and improve inputs to UNDP-led evaluations in areas where UNDP and UNV are working together.
38. Evaluation continues to be a corporate priority for UNCDF and a key element of its learning and accountability strategy. The Evaluation Unit has maintained an active and independent evaluation function. It has embarked in updating the SPIRE methodology (Special Project Review Implementation Exercise), UNCDF main theory-based approach to evaluation used since 2010. This evaluation framework, with a series of common evaluation questions, has strengthened the quality and focus of evaluations at the outcome level and has promoted comparability of results across the portfolio. To strengthen UNCDF evaluation culture, the unit has continued to provide support to practice areas to improve project and programme design, results and activity-based monitoring and better self-evaluation of results. Continued efforts have been deployed to enhance the dissemination and use of evaluation findings and recommendations in coordination with the Knowledge, Policy and Advocacy Unit and through ongoing monitoring of implementation of key actions in management responses.

39. In response to the recommendations of the Inclusive Finance Portfolio Review, UNCDF started to use the Making Access to Finance Possible (MAP) diagnostic and programming tool to better distinguish its programming in more mature markets.   This will help highlight areas where UNCDF can best add value, while focusing in these more mature markets on its thematic initiatives (e.g. savings, youth, mobile money or clean energy). To further improve on its systems for supervising, monitoring and reporting on investments, country technical advisors will prepare annual reports that include portfolio analysis, implementation progress and lessons learned.  UNCDF will also redesign the financing model for its country sector programmes to improve funding leverage and facilitate better participation in the setting-up and governance of more viable investment fund structures. UNCDF will establish clear policy guidance and operational modalities to enable more constructive participation in the setting-up and governance of more viable fund structures.  In its work on supporting macro-level reform, and in countries where national inclusive finance strategies and legislation are already in place, UNCDF will focus on policy topics such as client protection or financial education and literacy.  To harness the synergy between UNCDF country sector programmes (CSPs) and global thematic initiatives (GTIs), UNCDF will focus on GTIs acting as a ‘liaison agent for innovation’ between global research, development, and piloting efforts (GTIs) and national IF sectors looking for innovation (CSPs).

III. Key conclusions and lessons from independent evaluations in 2012: UNDP management response
40. This section addresses the key conclusions and lessons from seventeen independent evaluations conducted in 2012, including five ADRs (Angola, Côte d’Ivoire, Timor-Leste, Niger and Croatia). 
41. Findings, conclusions and lessons from these evaluations and other global evaluations conducted in recent years provided substantive inputs to the draft strategic plan 2014-2017 submitted to the Executive Board at its annual session 2013. Evaluative evidence is also informing measures being taken to ensure that UNDP is optimally organized to implement its new strategic plan starting on 1st January 2014. 
42. The management response to evaluations completed in 2012 is briefly summarized below. Details of UNDP commitments to address issues identified in the evaluations can be found in the full management response reports available in the ERC. A number of recommendations from this group of evaluations, particularly with regard to UNDP global and regional programmes, and South-South and triangular cooperation, have broad corporate implications that will be addressed in the context of the next strategic plan and the successor frameworks for the global, regional, and south-south programmes, which will all be aligned with the strategic plan. 
43. The Evaluation of the UNDP strategic plan, 2008-2013 found that UNDP is a stronger organization than it was when the strategic plan began and has continued to make an important development contribution across all its focus areas.  UNDP also faces a very different substantive and operational context than it did five years ago, including stronger demands and higher expectations from its partners as well as a more constrained core funding environment.   
44. The next strategic plan will set a clear direction for UNDP and, with the Board’s approval, provide a stronger results framework against which to monitor and report UNDP results. UNDP will build on the significant efforts to date with regard to gender and capacity development, to ensure that lessons from mainstreaming and integrated programming, including for more sustainable results, are further developed in the next cycle.  These lessons will also be used to strengthen how UNDP addresses South-South and triangular cooperation.  UNDP will ensure a smooth, managed transition to the new strategic plan, and will use the internal strategic planning processes – strengthened under the agenda for organisational change – to manage for organisational effectiveness and efficiency, focusing on performance at the country level.  UNDP approach will explicitly recognize critical trade-offs related inter alia to being demand-driven, decentralised, and focused on national ownership, results and sustainability, and design internal strategies to address them.  Issues related to UNDP funding model and the associated trade-offs will continue to feature in performance monitoring and reporting to the Executive Board. UNDP will also use the new integrated results and resources framework to underpin a more robust reflection on the relationship between results and resources.
45. In response to the 10 recommendations of the Evaluation of UNDP support conflict-affected countries in the context of United Nations peace operations, UNDP committed to implement 32 key actions, of which 12 had been initiated as of end April. UNDP has revised its conflict-related development analysis (CDA) tool and piloted its application in Yemen and Myanmar. The tool will be rolled out in July 2013 with a training-of-trainers workshop for 30 UNDP practitioners, who will subsequently deliver training for selected country offices. Revision of the guidelines on the UN integrated mission planning process was completed in April 2013, with the approval of a new policy on integrated assessment and planning. UNDP will reach out to UN agencies and partners to forge synergies between the CDA and other conflict analysis and assessment tools such as post-conflict needs assessments and the New Deal fragility assessments.  A common UN policy on transitions was approved in February 2013. UNDP-specific guidelines are being developed. A draft UNDP peacebuilding strategy has been presented to UNDP senior management. Based on lessons learned in 15 countries, UNDP has developed guidance notes with practical suggestions for the design, planning and implementation of post-crisis recovery programmes. The Multi-Partner Trust Fund Office, in cooperation with the Peacebuilding Support Office, is undertaking a mapping exercise of the UN pooled/inter-agency financing mechanisms available in transition countries. The UN-wide policy on integrated mission transition was finalized in February 2013. In 2013, the Democratic Republic of Congo and Pakistan will pilot innovative monitoring and evaluation approaches in crisis settings.
46. The Evaluation of UNDP contribution to poverty reduction found that UNDP took a pragmatic, flexible approach to poverty reduction. It found that, overall, UNDP approach advanced the poverty eradication agenda by being country-specific, and it influenced the poverty eradication agenda by introducing a multidimensional human development perspective. The evaluation cited evidence that, “when given the opportunity”, UNDP “effectively supported national efforts aimed at development capacity for evidence-based pro-poor policy making.” At the same time, the evaluation found areas where success was less apparent, for instance where UNDP had gone beyond support to creating a pro-poor enabling environment to direct support to pro-poor policy-making by national authorities. Likewise the organization’s ability to scale up downstream poverty reduction work was found to be unclear, and potential to integrate poverty reduction into other areas could be better leveraged.  Poverty eradication will be a core priority during the next strategic plan period and action is being taken to address these and other findings. This includes more systematic engagement of national partners, especially through flagship products and programmes, and consolidated efforts to strengthen micro-macro linkages and scale-up development results. Incentives are being introduced for scaling-up downstream pilots with the aim of influencing policies (e.g. the scaling-up fund in Asia and the Pacific has an initial reach across 14 countries). There are less than 1,000 days to go to 2015, and UNDP is applying its multidimensional perspective and convening role to support inter-agency collaboration around blockages to the achievement of the MDGs in 13 countries, with more to follow later in 2013 and into 2014 as attention turns to the post-2015 agenda. UNDP is supporting 20 countries to develop ‘third generation’ analytical MDG reports. 
47. Evaluation of UNDP contribution to South-South and triangular cooperation: UNDP acknowledges the rapidly changing development cooperation landscape and the critical role that South-South and triangular cooperation will increasingly play. UNDP management response to the evaluation provides substantial evidence of UNDP support to South-South and triangular cooperation at country, regional and global levels across all focus areas of the current strategic plan through partnerships, knowledge sharing, policy, programme and operational support. The response underscores the ambition in the next strategic plan to take a major step forward in the way South-South and triangular cooperation are conceived, developed and managed. The findings and recommendations of the evaluation will influence the content and approach to implementation of UNDP South-South and triangular cooperation. At the core of the transformation will be a concept of collaboration and leadership that focuses on the achievement of results that benefit developing countries, recognizing that the complexity of the issues they face requires responses that go well beyond any one organization. The evaluation found that UNDP frameworks and statements are fully aligned with the principles of South-South and triangular cooperation and that UNDP has a strong comparative advantage in this area.  The response clarifies a number of issues, including on the level of funding that UNDP has provided for South-South and triangular cooperation, the role of South-South and triangular cooperation in its partnership strategies, knowledge management and the relationship with the United Nations Office for South-South Cooperation (UNOSSC). UNDP agrees with the evaluation conclusions on relevance, efficiency, effectiveness and sustainability of UNDP support to South-South and triangular cooperation, and commits to developing a corporate strategy for South-South and triangular cooperation by December 2014; establishing appropriate institutional arrangements and providing better support to South-South and triangular cooperation in collaboration with relevant partners within the UN system, including UNOSSC. UNDP agrees that knowledge management needs to be addressed in a more systematic and coherent manner, noting the “connect” over “collect” goals of knowledge-sharing. UNDP will further intensify the dimension of South-South cooperation in its planning and financial management systems, and will enhance information sharing.

48. The Evaluation of UNDP to strengthening electoral systems and processes
 provided a comprehensive and positive review of UNDP role and achievements in electoral assistance. At the same time, the evaluation pointed to certain areas where UNDP should strengthen its impact. UNDP has taken several steps to address the wide range of recommendations, including measures to improve coordination and lessons learned between regional and country levels and across regional bureaux, and the availability of electoral policies and guidance through Teamworks, as well as providing induction courses with a session on electoral assistance and the role of the UN Department for Political Affairs. Two lessons learned studies on the longer-term impact of UNDP electoral assistance and on gender mainstreaming in electoral assistance are close to completion. UNDP also continues to encourage South-South peer exchanges among electoral management bodies, especially through the project on support to electoral cycles in Portuguese speaking African countries and Timor-Leste (Pro-PALOP/TL) and the support project to the Electoral Commission Forum of the Southern African Development Community (ECF-SADC). Monthly meetings of the interagency coordination mechanism for electoral assistance facilitate UN system-wide coordination, information sharing and mutual understanding of mandates. The recommendations of the lessons learned study on integrated electoral assistance with DPA and DPKO will help clarify the division of labour between UN missions and UNDP. To ensure a more consistent grounding of electoral assistance in the broader democratic governance framework, UNDP has developed a first draft of the institutional and contextual analysis methodology to the electoral assistance area. BDP continues to provide core capacity for procurement, budgeting and operations advisory support through UNDP Procurement Support Office to reduce the cost of some of the supported processes and ensure they are context-appropriate and sustainable.
49. The Evaluation of UNDP partnerships with global funds and philanthropic foundations3 recognized that partnership with global funds is strategically important to UNDP in budgetary and substantive terms, that initiatives supported through these partnerships are generally relevant to national priorities, and that there is a good fit between the objectives of these partnerships and current UNDP strategic objectives and international commitments.  It establishes that UNDP has demonstrated its ability to perform effectively, to meet the rigorous standards set by funds, and to develop innovative approaches to development and administrative challenges.  Challenges remain in maximizing opportunities to integrate a more holistic development approach by developing cross-linkages with other strategic objectives at the project level, and in streamlining institutional procedures so that the value of using UNDP services is clear. In the management response, UNDP committed to take action in the following general areas:  supporting the prioritization of national development priorities; consistent engagement to mainstream a human development perspective and develop national capacity; greater information sharing and knowledge management; development of a partnership strategy for engagement with philanthropic foundations; and finding solutions to operational and procedural bottlenecks. Following up on the action plan for the UNDP strategy for engagement with philanthropic organizations, the Bureau for External Relations and Advocacy (BERA) and BDP, jointly with partners, including the UN Department for Economic and Social Affairs, the Organization for Economic Cooperation and Development, Worldwide Initiatives for Grantmakers Support (WINGS) and the Rockefeller Foundation, initiated a strategic dialogue with foundations on the role of philanthropy in the post-2015 development agenda, with the first policy dialogue on the "role of philanthropic organizations in the post-2015" having already taken place. This is in line with the evaluation’s recommendation to develop a partnership strategy that builds on development results and recognizes the valuable contributions of philanthropic organizations to international development which are both financial and non-financial. The UNDP Civil Society Advisory Board invited new members from philanthropic associations to include foundations’ perspectives into the discussions.

50. The Evaluation of the fourth UNDP Global Programme acknowledges that the programme contribution was important to global policy debates and in shaping multilateral forums, using cross-country evidence and articulating proposals for the 2010 High-Level Plenary Meeting of the General Assembly. The evaluation provides examples of the Global Programme performing this function across UNDP focus areas. It recommended strengthening the Global Programme to add value beyond what UNDP accomplishes through its regional and country programmes. Other recommendations include: (a) the need for more specialized policy and technical services in a smaller number of programme areas and to develop a corporate strategy to guide advisory services at the global and regional levels; (b) prioritization of integrating gender in UNDP programmes and policy engagement; (c) the need for systematic knowledge-sharing activities that are monitored for effectiveness.  The evaluation found that cross-practice work has improved in the key thematic areas, although there were limitations in systematically promoting and institutionalizing cross-practice work. As the evaluation notes, some activities lent more to cross-practice collaboration than others. The Global Programme will have to provide better and more integrated programme-focused policy advice to be more effective in helping countries respond to increasingly complex and interconnected development challenges. This could result in a shift in the organization of policy services, retaining the specialization demanded by partner countries, without the unintended consequences of becoming siloed. The introduction of the UNDP annual business plan and the cascading integrated workplans of the central and regional bureaux have mitigated parallel planning. A more demanding development environment requires effective policy services to support countries in adopting ‘triple win’ approaches that integrate social, economic and environmental objectives. The Global Programme will continue to provide the policy services to support the implementation of UNDP strategic plan, including implementation of the outcomes of Rio+20, emerging lessons from post-2015 consultations and other global development priorities.

51. Evaluations of the five regional programmes: Africa, Arab States, Asia and the Pacific, Europe and the Commonwealth of Independent States (CIS), and Latin America and the Caribbean. 
52. The Evaluation of the regional programme for Asia and the Pacific concluded that the programme was highly relevant, had addressed critical regional development challenges and operated efficiently, ensuring programme delivery consistent with RBAP-defined ‘regionality’ principles and that it had made important strides to incorporate gender mainstreaming into policy, programming and implementation. In line with the evaluation recommendations, the new regional programme will be issues-based and strategically focused to address priority regional challenges. It will be implemented through a more institutionalized cross-practice approach drawing from opportunities such as Solutions Exchange and South-South cooperation. It will be prepared in close consultation with relevant stakeholders, notably country offices, to ensure complementarity and mutual accountability of results. Knowledge management will be one of the key mandates of the Asia-Pacific Regional Centre and the Pacific Centre. The centres will seek new regional and national partnerships opportunities and continue to strengthen ongoing partnerships to optimize the effectiveness and sustainability of the regional programme contributions and results. The review of the programming and funding arrangements of the regional centres in terms of effectiveness and efficiency will be undertaken together with other relevant UNDP bureaux.
53. The Evaluation of the Regional Programme for Europe and the Commonwealth of Independent States confirmed that the programme is making important progress with tangible results in the areas of climate change, social inclusion and local development as the selected emerging priorities for the region. RBEC is in agreement with the evaluation recommendations and has taken on board the vast majority of the findings and conclusions. RBEC will ensure that the next regional programme is more focused with a limited number of thematic areas, while also tailoring to the needs of each of the three sub-regions and adding value to country programmes. To strengthen ownership of the programme, it will be developed with strong engagement of country offices, national partners and other relevant partners. A cross-practice approach will be promoted in planning and implementation of regional projects and advisory services. Greater investments will be made in the professional development of staff and their capacity to provide high-level advisory services to programme countries. Since the regional programme has largely exceeded its resource mobilization targets, the recommendation related to funding gaps is regarded as partially relevant and acceptable. At the same time, the importance of mobilizing non-core resources is well recognized and RBEC will continue to pursue a resource mobilization strategy aimed at attracting additional resources for the implementation of the regional programme 2014-2017.
54. The Evaluation of the regional programme for Latin America and the Caribbean found that the programme has proven to be relevant and effective in terms of contributions made in the region, generation of knowledge, positioning for South-South cooperation and mobilization of resources for country offices. The next regional programme will be designed to directly address country needs. It will focus on a limited number of strategic issues related to sustainable development and resilience, and tailored to key areas according to the specific demands of country offices in the region. The main emphasis will be placed on increasing policy and technical advice, capacity development, knowledge brokering, coordination and partnership building. The programme will retain its versatility and flexibility to support the differentiated needs of countries in the region, comprising a large number of middle-income countries. UNDP has been rethinking its approach to the Caribbean. Support to the sub-region remains a top priority. The regional programme will promote the integration of gender mainstreaming in a systematic manner starting from the planning phases of all programmes, and will establish effective accountability mechanisms for this purpose. Strengthening triangular and South-South cooperation in the region is already one of the pillars of UNDP programming and will continue to be a key feature of the regional programme. The knowledge management strategy of the new programme aims to contribute to policy making and institutional reforms. A comprehensive monitoring and evaluation strategy will accompany the new regional programme in order to support organizational learning.
55. RBA welcomes the findings of the Evaluation of the regional programme for Africa on the programme relevance, effectiveness, strategic positioning, knowledge generation and sharing, responsiveness to emerging issues such as the food crisis, as well as the quality and cost effectiveness of the advisory services provided. It is encouraged by the positive conclusions on how well the programme integrated gender considerations and a capacity development approach into its interventions. RBA has taken note of the areas in need of improvement and has started to take action. BERA has been asked to lead the negotiation of relevant partnership agreements with the African Union and the regional economic commissions. Consultations have started with the African Union and the regional economic commissions for the formulation of the next regional programme in order to ensure strong regional ownership. The next regional programme will focus, as its predecessor, on regional public goods and multi-country programmes. An enhanced role will be given to the resident representatives/resident coordinators in country offices co-located with regional institutions. Synergies between country programmes and regional initiatives will be ensured to maximize the benefits for countries.  The regional programme will continue to promote a cross-practice approach. In the medium term, RBA commits to (i) adjust the current business model of the regional service centre; (ii) develop innovative ways to support collaboration between regional and global advisory functions that are demand driven and responsive to African priorities; (iii) give more attention to African knowledge products during project formulation; (iv) design a knowledge management and communication strategy to capture good practices in Africa and use successful African pilot projects as the basis for scaling-up global initiatives.
56. The Evaluation of the regional programme for the Arab States 2010-2013 acknowledges that the programme has been implemented during a challenging time in the region’s history. UNDP was among the few aid organizations trying to promote good governance in the region prior to the uprisings. It now needs to adapt to regional transformations. The evaluation focused largely on implementation and the management structure of the regional programme, and less on the substantive focus that RBAS considers key. Acknowledging the need to strengthen partnerships with regional organizations, RBAS recently signed a memorandum of understanding with the League of Arab States (September 2012), and with the Islamic International Trade and Finance Corporation of the Islamic Development Bank Group (May 2013). RBAS utilizes the regional UNDG to engage UN system partners, such as the Economic and Social Commission for Western Asia. Participatory approaches will inform the regional programme 2014-2017, building upon successfully established networks between governmental and non-governmental stakeholders (e.g. the Arab anti-corruption and integrity network). Investments in knowledge management and dissemination will continue. RBAS considers country offices crucial to delivering regional project activities, and includes them in project formulation (e.g. the extensive consultations for the Arab climate resilience initiative), and implementation through the country office focal points system. Resilience will be the cross-cutting theme of the new regional programme, and inclusion (targeting youth and gender) will be emphasized in all focus areas, knowledge products and communication materials. Various implementation options for regional projects are being reviewed in the context of RBAS on-going change management exercise. The role of project managers in resource mobilization will be carefully reviewed in order not to create conflicts of interest and ensure good coordination vis-à-vis donors. As such, project managers will continue to play an important role in project implementation and partnership building while the Regional Bureau will maintain oversight to ensure quality and consistency in delivery and a more systematic approach in programme/project formulation. 
57. Assessments of development results (ADR): Angola, Côte d’Ivoire, Timor-Leste, Niger and Croatia. UNDP management is pleased to note that the ADRs indicated that the UNDP response to national priorities, in the four of those countries that recently witnessed political and social instability, was “strategic and relevant in the transition from post-conflict scenarios to national context, and from peace-building to development”. UNDP management notes in particular the positive findings related to the ability of the organization to “adapt to the recurrence of conflict by repositioning its support to align with immediate and emerging needs”. This confirms that efforts under the agenda for organizational change aimed at making UNDP more nimble and flexible are bearing fruits. It shows the impact that the Executive Team led by the Associate Administrator, which reviews support for those countries in special development situations, is having in bringing timely and better integrated support from across the organization to country offices, as well as the effect that stronger oversight from the regional bureaux and a more forward-looking approach to planning is having on effective programme delivery at country level. 
58. A number of findings from these ADRs confirm that, despite progress, further efforts are needed to improve programme and organizational effectiveness. UNDP management has taken note of those areas that continue to show weaknesses, and is committed to addressing them, and to making the organization ever more efficient and responsive to the wide range of challenges faced by countries in a fast-changing world. 
59. UNDP management notes with concern that some country offices were slow in providing comments to the evaluators or arranging for stakeholder workshops. In line with the organization’s commitment to transparency, regional bureaux are required, as part of their oversight functions, to ensure that all country offices subject to an assessment of development results, respond positively and in a timely manner to these requirements and engage effectively with government partners throughout the process. 
IV. Conclusion

60. As a knowledge-based organization that strives to provide world-class policy advisory services, UNDP welcomes scrutiny of its programmes, operations and results, and the opportunity to learn from and exchange views with partners and stakeholders on evaluations. UNDP appreciates the continued efforts of the Evaluation Office to increase the usefulness of its evaluations, and remains fully committed to further improve the quality, coverage and use of decentralized evaluations. Evaluations provide an important source of evidence of what works and what does not in different contexts, which is critical to maintain a strong results focus and to continuously improve the quality of UNDP support to help countries tackle their development challenges.
Annex

List of independent evaluations completed in 2008-2012 and overview of the status of implementation 
of management responses
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Evaluation title Mgmt. Response Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Assessment of Development Results: Liberia Yes 9 8 1 0 0 1

Evaluation of UNDP contribution to strengthening electoral 

systems and processes Yes 26 8 6 2 0 2

Evaluation of UNDP Partnership with Global Funds and 

Philanthropic Foundations Yes 17 1 14 2 0 0

Assessment of Development Results: Sri Lanka Yes 36 1 25 10 0 1

Assessment of Development Results: Paraguay Yes 0 0 0 0 0 0

Assessment of Development Results: United Arab Emirates Yes 22 0 6 16 0 20

Assessment of Development Results: the Democratic 

Republic of Congo Yes 32 21 7 0 4 0

Assessment of Development Results: Djibouti Yes 0 0 0 0 0 0

Assessment of Development Results: Tunisia Yes 8 8 0 0 0 0

Assessment of Development Results: Costa Rica Yes 28 6 11 0 0 5

Assessment of Development Results: India Yes 13 6 4 1 0 0

Assessment of Development Results: Moldova Yes 22 12 10 0 0 0

Assessment of Development Results: Nepal Yes 20 15 1 0 0 0

Assessment of Development Results: Pacific Islands Yes 17 3 4 2 0 1

Totals 2012

14 Evaluations

Title Mgmt. Response Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Assessment of Development Results: Papua New Guinea Yes 30 7 20 0 0 0

Assessment of Development Results: Brazil Yes 11 0 9 0 0 0

Assessment of Development Results: Lao PDR Yes 38 9 27 2 0 28

Assessment of Development Results: Thailand Yes 8 2 6 0 0 0

Assessment of Development Results: Malawi Yes 25 4 19 2 0 1

Assessment of Development Results: Senegal Yes 1 1 0 0 0 0

Assessment of Development Results: Jamaica Yes 22 2 4 8 0 12

Assessment of Development Results: El Salvador Yes 19 7 10 0 2 1

Assessment of Development Results: Mongolia Yes 15 8 7 0 0 0

Assessment of Development Results: Ghana Yes 8 8 0 0 0 0

Assessment of Development Results: Bangladesh Yes 21 21 0 0 0 0

Totals 2011

11 Evaluations

Title Mgmt. Response Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Evaluation of UNDP Contribution to Strengthening Local 

Governance Yes 10 0 8 2 0 8

Evaluation of UNDP Contribution at the Regional Level to 

Development and Corporate Results Yes 15 0 11 0 0 0

Evaluation of UNDP Contribution to Environmental 

Management for Poverty Reduction: The Poverty-

Environment Nexus Yes 11 6 4 0 1 4

Evaluation of UNDP Contribution to Strengthening National 

Capacities Yes 14 1 10 0 0 0

Evaluation of UNDP Contribution to Disaster Prevention and 

Recovery Yes 17 4 12 1 0 12

Assessment of Development Results: Somalia Yes 10 10 0 0 0 0

Assessment of Development Results: Georgia Yes 13 1 1 1 0 0

Assessment of Development Results: Libya Yes 9 1 3 1 0 0

Assessment of Development Results: Cambodia Yes 18 12 6 0 0 0

Assessment of Development Results: China Yes 8 6 2 0 0 1

Assessment of Development Results: Maldives Yes 25 13 10 0 2 0

Assessment of Development Results: Turkey Yes 28 8 3 0 0 0

Assessment of Development Results: Indonesia Yes 22 18 1 0 0 0

Assessment of Development Results: Guyana Yes 33 6 19 3 0 22

Assessment of Development Results: Zambia Yes 9 9 0 0 0 0

Independent Review of the UNDP Evaluation Policy Yes 24 11 0 0 1 0

Totals 2010

16 Evaluations

2012

2011

2010

Status of key Actions

14 250 124 89 33 4 30

Status of key Actions

11 198 82 102 12 2 42

47

Status of key Actions

` 266 164 90 8 4


[image: image7.emf]Title Mgmt. Response Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Assessment of Development Results: Tajikistan Yes 33 15 17 0 0 0

Joint evaluation of the role and contribution of the United 

Nations System in the Republic of South Africa No 0 0 0 0 0 0

Assessment of Development Results - Uganda Yes 31 29 1 1 0 2

Assessment of Development Results: Botswana Yes 14 14 0 0 0 0

Assessment of Development Results: Bosnia and Herzegovina Yes 6 2 0 0 0 0

Assessment Development Results: Afghanistan No 0 0 0 0 0 0

Assessment of Development Results: Barbados and OECS Yes 29 5 11 0 0 11

Assessment of Development Results: Guatemala Yes 34 34 0 0 0 0

Assessment of Development Results: Uzbekistan Yes 14 10 0 0 0 0

Evaluation of the third Regional Cooperation Framework for 

Arab States Yes 0 0 0 0 0 0

Assessment of Development Results: Philippines Yes 26 23 3 0 0 3

Assessment of Development Results: Seychelles Yes 6 5 0 0 1 0

Evaluation of the Third Regional Cooperation Framework in 

Europe and the Commonwealth of Independent States Yes 0 0 0 0 0 0

Assessment of Development Results: Chile Yes 27 17 2 0 5 0

Joint Evaluation of the UNDP-United Nations Industrial 

Development Organization cooperation agreement Yes 10 1 0 1 0 1

Assessment of Development Results: Burkina Faso Yes 0 0 0 0 0 0

Assessment of Development Results: Peru Yes 17 13 0 1 0 1

Totals 2009

17 Evaluations

Title Mgmt. Response Status

No. of Key 

Actions

Completed/Ongoing Initiated Not Initiated

No Longer 

Applicable

Overdue

Assessment of Development Results: Ecuador Yes 6 6 0 0 0 0

Evaluation of Role and Contribution of UNDP in Environment 

and Energy Yes 15 1 4 0 0 4

Assessment of Development Results: Republic of Congo Yes 20 13 4 0 0 0

Evaluation of the Third Global Cooperation Framework Yes 19 10 5 0 1 5

Assessment of Development Results: Benin Yes 12 12 0 0 0 0

Joint Evaluation of the UNDG Contribution to the 

Implementation of the Paris Declaration on Aid Effectiveness Yes 14 10 2 0 0 2

Evaluation of the Role of UNDP in the Net Contributor 

Countries of the Arab Region Yes 27 2 20 0 0 20

Assessment of Development Results: Rwanda Yes 8 8 0 0 0 0

Evaluation of the GEF Small Grants Programme Yes 16 13 1 0 0 1

Evaluation of UNDP Contribution to South-South Cooperation Yes 12 5 0 0 0 0

Assessment of Development Results: Argentina Yes 21 0 21 0 0 0

Totals 2008

11 Evaluations

Grand Total

69 Evaluations

2009

2008

15 247 204 34 3 6 18

#VALUE! 1131 686 372 56

11 170 112 57 0

Status of key Actions

Status of key Actions

17 169

1

1131

32


� The Executive Group (EG) is UNDP most senior management group and is chaired by the Administrator. The EG meets on average once a month. The Organizational Performance Group (OPG) is UNDP second most senior management group and is chaired by the Associate Administrator. The OPG meets on average twice a month. 


� Source: ERC as of 17 April 2013.





� This update also responds to Executive Board decision 2012/23.
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