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I.  EXECUTIVE SUMMARY
The Kuwait Country Programme Document (CPD) 2008-2012, which was extended until 2014, focuses on four major areas: a) governance and development planning, b) gender and social development, c) environmental sustainability, and d) economic and private sector development. Initially, the CPD’s work plan had 15 outcomes, however in 2010, while preparing the Country Programme Action Plan the Government of Kuwait decided to revise the outcomes maintaining the initial focus of the country programme.  
UNDP interventions in the area of governance and development planning were supportive of Kuwait’s national priorities, particularly in the strategic planning role of national planning institution through the development of technical and human capacity of the General Secretariat of the Supreme Council for Planning and Development (GSSCPD) to enable the Council to effectively exercise its core functions. This support resulted in the draft mid-range development plan, presented to the National Assembly in November 2013, which for the first time included clear timelines, concrete outputs and some indicators. UNDP also contributed to improving national statistics by providing support to the Central Statistics Office, modernizing data gathering systems, which resulted in more accurate and methodological national surveys and reports, which in turn support planning and decision making processes in all areas. The National Assembly’s (NA) role in oversight and legislation was also enhanced by upgrading the skills and capacity of the staff of the NA Secretariat and by developing a comprehensive institutional development plan for the NA and its committees. 

Under the gender and social development area of intervention, UNDP supported the creation of the first women business incubator to train and build the entrepreneurial skills of Kuwaiti women to establish their own businesses with continuous coaching and training. UNDP also assisted in reviewing laws and legislation relevant to women identifying gaps and discriminatory practices. UNDP activated the establishment of the Women’s Research and Studies Centre (WRSC) in cooperation with the University of Kuwait. The Centre allowed for the conceptualization of a database on the socio-economic status of Kuwaiti women, and the extraction of data from national, regional and global sources. In addition, UNDP and the UNCT facilitated the issuance of a Kuwaiti declaration on Gender Equality, which will be used as the basis for future programming.
UNDP has been working extensively on learning disabilities initiatives with Civil Society Organizations (CSOs) and has succeeded in producing expert studies, strategic plans, and curriculum designs for persons with Early Learning Challenges and Disability. This has enabled the CSOs to advance servicing this affected category with the latest knowledge catered for the country context.

In the area of environment, multiple components have contributed to national priorities. UNDP has led the pioneering establishment of the Kuwait Integrated Environment Information Network to enable the Kuwait Environment Protection Authority to identify and monitor the key air pollutants in the country as well as build national capacity for this process. UNDP has been also working closely with the Kuwait Institute for Scientific Research on the establishment of environment indicators and exploring ways of working closely with national entities on sustainable energy, an endeavor that will be followed up in the new CPD cycle.

Within the context of enhancing human capacities in the area of human development, UNDP worked closely with the Government of Kuwait for the successful launch the first Junior Professional Officer (JPO) programme for the Arab Region. The Programme has managed to place a first batch of 10 Young talented Kuwaiti nationals with different UN agencies. UNDP is currently in the process of recruiting a new group of JPOs.

II: Country Programme Performance Summary

	Country information
	

	Country name: Kuwait

	Current country programme period: 2008-2014

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1.1 Improved effectiveness and efficiency of public agencies in performing its duties.
	
	
	

	During the preparation of the CPAP, this outcome was revised by Kuwaiti Government in 2010 and it was decided that the UNDP programme in Kuwait would not work on this outcome. 
None of these outputs originally planned under this outcome were developed. Nonetheless, the Kuwait Government requested UNDP to support the implementation of the national traffic strategy: the implementation from 2009 to 2014 reached  $1,641,707
The progress and achievements of this project are:
· Capacity development in institutional reform through the revision and finalization of the legislation of the new General Transport Authority in the National Assembly.

· Public awareness was carried through the implementation of the road safety communication and advocacy plan (development of knowledge products -  Educational and awareness raising materials, 500 CDs to promote the project activities and Traffic Law, 2500 booklets, 1000 leaflets, and 3 ISBN documents) as well as  workshops, celebration of the Annual Day of road accident victims and on the UN day. 

· A project website was created by the UN Decade of Action 2011-2020 Team as the project promotes the UN Decade of Action Plan in Kuwait.

A Digital database for Sustainable Transport and Road Safety Network Middle East (StRsNet) was created to expand knowledge of local cadres and promote best practice.

	1.2 Improvement of transparency and accountability at the national level. 
	$83,855
	Number of Government bodies adopting performance management and monitoring systems. 
	Performance indicators have been put in place yet for all governmental institutions, however the Government of Kuwait established the Public Authority for Anti-Corruption with the mandate to implement the UN Convention against Corruption, which works on the improving the transparency and accountability on national institutions.

	CP Outputs:

1. Analysis of accountability and transparency requirements in public agencies.

2. Strategy on fighting corruption developed 

3. Increased capacity of audit and transparency institutions.

4. National capacity to implement/activate the UN convention on corruption improved. 

Progress and Achievements:

· UNDP provided technical support to the State Audit Bureau (SAB) to the design of the National Performance Management Framework and  the GSSCPD developed its Key Performance Indicators (KPIs). UNDP is currently working with GSSCPD and SAB on the  adoption of the KPIs. .

· UNDP is currently providing technical support to the newly established Public Authority for Anti-Corruption to acquire the administrative, financial management and technical expertise with the aim of improving the efficiency and accountability of the public institutions.

· With the new CPD (2015-2018), UNDP will continue the support to the state Audit Bureau, the GSSCPD and the Public Authority for Anti-Corruption to acquire the skills for the design of the National Performance Management Framework, the Key Performance Indicators and their tracking for improved efficiency and accountability of the public institutions.
 

	1.3 National strategies formulated to facilitate e-governance to achieve development goals. 
	

	During the preparation of the CPAP, this outcome was revised by Kuwaiti Government in 2010 and it was decided that UNDP programme in Kuwait would not work on this outcome. 

	 1.4 Improvement of parliamentary role in oversight and legislation 
	$432,647
	· Number of National Assembly staff and Member of Parliament secretariat receiving capacity building and number of trainings provided.
	Capacity building on job descriptions, career development and evaluation criteria was transferred to the training staff of the National Assembly.

	During the preparation of the CPAP, this outcome was corrected by Kuwaiti Government in 2010, since the mandate for oversight and legislation lies on the National Assembly. Therefore the new outcome is modified as “Improvement of the National Assembly’s role in oversight and legislation.”

CP Outputs

1. Increased capacity of the National Assembly. 

2. Strengthened capacity of research and legal drafting in the National Assembly. 

Progress and Achievements

· A capacity needs assessment was undertaken based on which the job descriptions for all staff were revised and career development training passages and evaluation criteria were developed according to roles. It was adopted by the General Secretariat (GS) management as the base for training its staff in the National Assembly Training Center. 

· The parliamentary training center strategy is developed, approved and put into implementation.

· By the end of 2014, these interventions are expected to boost the efficiency of GS's performance to full capacity and enhance the support to the MPs in assuming their oversight and legislative functions.


	1.5 National planning institutions capable of fulfilling the strategic planning role.
	$15,044,297
	· No. and nature of capacity-building interventions conducted.
· Availability of information systems and policies to aid development planning
· Availability of statistical reports and public information to aid development planning

	GSSCPD staff trained on strategic planning project management, and M&E. 

GSSPD issued a mi-range development plan approved by the National Assembly and implemented.
Strategic policy briefs and reports submitted to policymakers to support decision making skills 

Improved website with more statistics and information on the national development agenda. 

	With the revision of the CPAP this outcome has been expanded to include “enhanced statistical tools and information in support of information management processes and policy development”.

CP Outputs:

1. Strategic planning capacity built. 

2. Formulation of M&E strategies. 

3. Establish institutional mechanisms for strategic planning. 

Progress and Achievements

The GSSCPD was able to:
· Draft the Mid-Range Development Plan and present it to the National Assembly in November 2013, which for the first time included clear timelines, concrete outputs and some indicators; as well as its media and communications and advocacy strategy.

· Acquire knowledge to develop a dynamic econometric model for long-run and short-run dynamics to trace out the various characteristics of Kuwait economy incorporating trade, aggregating demand, labor market, and monetary and fiscal policy aspects of Kuwait economy.

· Issue a human development report for Kuwait in partnership with the Arab Planning Institute.
· Support the Ministry of Youth in developing the "National Framework for Youth engagement and empowerment" which will serve as the road map to the National strategy for Youth 
· Launch the JPO Programme for Kuwait, the 1st of its kind in the region to identify and track the careers of young talented professionals

The support to the Central Statistics Bureau (CSB) has resulted in:

· Data analysis techniques for foreign trade statistics and the International Merchandise Trade Statistics Concept and Definitions and on several statistical concepts. Approximately 80% of the trainees were female.

· Weighted estimates, sampling errors and design effect estimates for the Household Income and Expenditure Survey

· As a result, Kuwait became the first in GCC to publish the Q1 2013 foreign trade bulletin in 2013. The bulletin was published in excel editable format for the first time, which is a great support to research capability. The enhanced quality and accuracy of the bulletin will also enhance the state’s informed economic strategic planning and its position in international negotiations. 

· Revival of the sampling department at CSB and supporting it with developing a SDSS system. This allowed for more accurate and methodological national surveys, such as the 2013 household income and expenditures survey. The survey results will be published in March 2014, but it is being used currently by the ministry of social affairs, jointly with the World Bank, to reassess the welfare system beneficiaries. Besides enhancing the informed decision making and strategic planning, this achievement will help the state meet its obligations to the GCC, the UN and the IMF.


	2.1 Enhanced scope of women's participation in economic activities and in the free market. 
	$448,140
	Vocational, technical, entrepreneurship and management training in small businesses established with the assistance of incubators and private sector coaching. 
	70 women entrepreneurs acquired knowledge to establish and run their own business.
A business incubator is successfully established by Ministry of Social Affairs and Labor

	2.2 Expanded participation of women realized in political decision making.
	
	
	

	With the CPAP revision, these two outcomes were merged and the first revised to read “Enhanced and expanded scope of women’s participation in economic activities, political decision making and gender equality”

CP Outputs for outcome 2.1:
· Vocational, technical, entrepreneurship and management training in small businesses established with the assistance of incubators and private sector coaching.
CP Outputs for outcome 2.2:

· Women empowered with required skills to contribute in various activities of political life.
· Increase the number of effective active CSOs in women rights and promoting women as partners in decision making by 10. 
· Increase the reservoir of women with skills to participate in decision making.
Progress and Achievements

· In collaboration with the Ministry of Social Affairs and Labor (MOSAL) and the technical support of UNIDO, UNDP was able to establish for the first time in the country a women business incubator has to train and build the entrepreneurial skills of Kuwaiti women (70 women) for the set-up of their own businesses with continuous coaching and training during the incubation period from 6 months to 2 years.

· MOSAL employees acquired the skills to provide business counseling and running the women business incubator.

· Target beneficiaries were trained on the key concepts on national and international protection mechanisms.
· MOSAL was provided with a training of trainers for the set-up of a network of paralegals with basic skills in legal counselling and legal aid. 

· UNDP is currently supporting MOSAL in setting the institutional requirements for the sustainability of the incubator and with the new CPD, UNDP aims at ensuring the linkage of the graduating entrepreneurs with the Ministry of Commerce and industry.
· A project on “Political empowerment of women was developed by UNDP and discussed with several national stakeholders but was not put into implementation.

· The recent “Kuwait Declaration for gender equality” facilitated by UNDP and the UN Country Team will constitute a good basis for moving the political empowerment agenda forward. UNDP will pursue this venue with the new CPD.


	2.3 Strengthening educational institutions to deal with childhood learning challenges.
	$ 2,389,047 
	· Availability of surveys and reports on the state of institutions dealing with childhood learning challenges
	Tools for evaluation, assessment, and training for teachers and parents have been developed with focus on awareness and inclusion.
3 knowledge products were produced, printed and distributed regarding Early Learning Challenges and Disability. Several educational, assessment and training toolkits were produced and distributed to schools and used for early intervention to learning disabilities.

	2.4Civil Society Organizations strengthened and its role expanded.
	$1,320,496
	· No. of interventions to support capacity building of CSOs 
· The number of youth trained in building economic and technological capacities. 2. Number of programmes that strengthen community participation and decision making for Kuwaiti youth initiated
· No. of nationals with skills in museum renovation and restoration
	Capacity building on incorporating positive messages on human rights and development, as well as methodology of the transformational leadership and how to mainstream developmental challenges into media messages was provided to religious organizations. Training manual produced as well as a project documentary.

Sustained capacity on theory/ design artifact store and care staff is set at Dar Al-Athar Al Islamiyah.

	With the revised CPAP, these outcomes were merged and the first was revised to read “Civil society organizations strengthened and its role in development expanded, inclusive of entities working with, culture youth and children with learning disabilities”

CP Outputs for outcome 2.3:
1. Teachers trained and capable of early detection and diagnosis of learning disabilities.

2. Successfully tested innovative training materials including development of tools to be used. 

3. Institutional review of organizations involved in handling people with disabilities. 

CP Outputs for outcome 2.4:
1. Training and counseling provided to civil society organizations to develop management and advocacy skills.

2. Experience sharing events made available with similar CSOs in the region.

Progress and Achievements

· 10 technical studies conducted and published/produced including studies, strategic plans, and curriculum designs for persons with Early Learning Challenges and Disability.
· 3 nationally standardized tests produced which includes Arabic diagnostic placement tests; Arabic Computer based Learning Disabilities Screener and Arabic IPhone Application for the identification of At Risk individuals of Dyslexia.
· UNDP worked closely with the Ministry of Awqaf and Islamic Affairs to increase awareness and built the capacity of religious leaders & faith-based organizations in order to incorporate positive messages on human rights and development within their religious discourse. 5 developmental priorities for Religious Leaders in Kuwait: Social Coherence, Women Rights, Environmental sustainability, Youth Challenges, and Religious   Extremism were detected.

· 40 Trainees received Training of Trainers and acquired knowledge to adopt the methodology of the transformational leadership. 200 Religious leaders acquired knowledge on how to mainstream developmental challenges into media messages. This resulted in 80 community initiatives and one has been adopted officially by the Ministry of Awqaf and is included in the ministry’s plan.

· UNDP worked closely with women civil society groups on legal empowerment including the dissemination of women rights and the production of four legal studies produced based on reviews of all the Kuwaiti laws relevant to women and recommendations for laws amendment to obtain equality. These recommendations emanating from these studies were used as the basis for the issuance of the “Kuwaiti Declaration on Gender Equality” was produced at the 2014 International Women Day celebration organized by UNDP and the UN Country Team.
· UNDP in collaboration with the Kuwait University supported in the establishment of the first women research and studies center in Kuwait. The center has recently launched a website as well as a digital database with more than 1500 resources. 
· In response to the high statistics on youth and juveniles’ violent crimes and/or behaviors, between the years of 2004-2013, UNDP has been working jointly with the Kuwait Red crescent and Kuwait National petroleum company, on an initiative to foster youth resilience project and address preventing violence among school age children. This included training for 38 youth volunteers from different NGO’s with different backgrounds and providing socio-psychological expertise in addition to raising awareness.


	3.1 Improved business environment and established dialogue between private and public institutions to establish viable partnerships.
	$317,135
	· Number of new entrepreneurs 
· Number of new trainings offered
	Data on new entrepreneurs is not available.
One round table discussion on SMEs held

	With the revised CPAP, this outcome has been revised to into a new outcome “Support and restructuring Small and Medium Size Enterprise sector SMEs” 
CP Outputs

1. Business environment analyzed to identify issues be resolved to improve business climate. 

2. Forum for dialogue between private and public institutions established. 

Progress and Achievements

· UNDP supported in the development of a new Small and Medium Entreprises draft law for the Ministry of Commerce, and included the challenges facing SME in Kuwait.

· A project document has been developed and discussed with the Ministry of Commerce and Industry around enhancing internal processes and providing efficient and effective services for license issuance.
· In order to trigger national dialogue, UNDP conducted a round table on the subject of Home Business Licenses and the potential issuance of a related law. The round table proceedings and outcome report was shared with MOCI management for follow-up.
· In order to enhance green businesses related to the energy sector, UNDP worked closely with the Kuwait Institute for Scientific Research for the production of a feasibility study entitled “Kuwait Energy Gateway Project”. The study has been shared with KISR for pursual and eventual implementation. 
· UNDP conducted national consultations on economic diversification as part of the CPD, the outcomes related to private sector development and enhanced role in the overall development agenda will be also pursued with the initiation 

	4.1  Functional institution put in place that is capable to effectively carry out its mandate for ensuring environmental sustainability 


	$ 504,493
	Acceptability of institutional analysis results and support by the authorities to implement the resulting operational recommendations. 

1. number of training sessions provided to the employees of the EPA in the different fields. 

2. number of employees being trained 

3. quality / amount of research done and results gathered
	· Environment Indicators produced by KISR based on research.

	With the revised CPAP, this outcome has been revised into 2 additional outcomes “Integrated Environment Information Network enhanced” and “the consumption of electricity and water in Kuwait Rationalized”

CP Outputs as per CPD
1. Institutional profile is detailed to highlight the institution’s weaknesses and strengths. 

2. Recommendations put forward to increase institutional effectiveness. 

3. Effective partnerships established with private sector and other stakeholders. 

Progress and Achievements

· UNDP launched the Kuwait Integrated Environment Information Network in collaboration with Kuwait Institute for Scientific Research. The project produced draft Kuwait environmental indicators and produced outreach material (interactive website, newsletters, articles) and developed a Geographical Information Systems (GIS) data web on environmental indicators. 

· UNDP produced a report on the outcomes of the Energy round table report and sent to all stakeholders

· In the next CPD, UNDP will support the national stakeholders to develop a national sustainable development strategy as well as sectoral strategies on climate change, biodiversity and desertification. UNDP will support the state of Kuwait in the implementation of the respective strategies and action plans.

	4.2 Compliance of public and private institutions in environmental regulations enhanced   
	$684,145
	Approved plans for a database to track air emissions with regulatory documentation inventory and skilled national staff to operate the system available
	· Kuwait Environmental Public Authority (KEPA) staff trained on new Air Quality Management Information System (AQMIS).

· AQMIS system to be used for decision making at KEPA
· 11 different Air Quality Zones and methodologies classified and monitored 

	CP Outputs

· Recommendations for a comprehensive and updated regulatory framework 

· Law enforcement action plan put in place and implemented.
Progress and Achievements

· With the support of UNDP/Kuwait Integrated Environment management System (KIEM) Project, Air Quality Management Information System (AQMIS) in Kuwait has been procured and used by Kuwait Environmental Public Authority (KEPA). This has resulted in better monitoring of air pollution levels throughout Kuwait by KEPA.

· KIEMS also finalized the preparation of Kuwait Environmental Protection and Resource Conservation Law and supported KEPA staff in the development of the emissions inventory development as well as the establishment of partnership with the Kuwait oil sector companies.
· Capacities of KEPA and other national stakeholders in operating the available systems have been increased. This led to
· KIEMS updated the old air management regulations for Kuwait and created the Kuwait Ambient Air Quality Standards to conform to international standards. 

· As part of the regulatory update, KIEMS has prepared a Kuwait Implementation Plan that included establishing 11 different Air Quality Zones and methodologies to classify each zone and whether the air quality standards have been met.

· The zones allow management of air resources within defined geographic areas that have distinct weather patterns, air pollution emission sources and specific human health risks.

· KIEMS also initiated the first national air emissions inventory using the AQMIS as a central depository for all stationary and mobile emission sources in Kuwait. All petrochemical and industrial operations have submitted individual emission source data and over 300 sources have been characterized and modeled for annual reporting of individual pollution releases as well as identification of high concentration areas do to wind patterns.

· The national inventory and AQMIS also serve as a TIER 3 inventory to track greenhouse gases at the individual industrial level, allowing targeted pollution controls based on specific processes and industrial sectors.



III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total ($)
	

	Traffic project
	N/A
	Government cost-sharing
	1,641,707.78
	7.2

	Democratic Governance
	N/A
	Government cost-sharing
	15,560,799
	68

	Crisis Prevention and Recovery
	N/A
	Government cost-sharing
	
	

	Environment and Sustainable Development
	N/A
	Government cost-sharing
	1,188,638
	5.2

	Gender and social development
	
	Government cost-sharing
	4,157,683
	18.2

	Economic development and private sector 
	
	Government cost-sharing
	317,135.18
	1.4

	Total
	
	
	22,865,962.78
	100


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	ROAR 2009, 2010, 2011, 2012 and 2013.
CPAP


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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