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I. EXECUTIVE SUMMARY 
During the period of 2011-2014, UNDP contribution to development changes in Belarus included interventions in the following areas:
Economic Development and Social Security: UNDP worked on 1) strengthening national capacity to develop and implement social inclusion policies and programmes and foster inclusive job creation and entrepreneurship; and 2) enabling policy framework for inclusive markets and incentives for investments and entrepreneurship.  Key results include as follows: improved legal framework on social assistance and services; introduced mechanisms for socially responsible restructuring of enterprises; new entrepreneurship through support of ecotourism development; and improved business climate through the introduction of public-private partnership and tax advisory services. 
HIV/AIDS and TB: UNDP worked on supporting full access, especially for vulnerable groups, to HIV and TB prevention, treatment, care and support. Key results include as follows: 96% of those included in the HIV care programme are covered by anti-retroviral treatment (ARVT); TB mortality rate decreased below the target of 8 cases per 100,000 people. Additionally, UNDP facilitated the acceptance of opioid substitution therapy by all key institutions and supported the introduction of a new database to increase efficiency of ARVT monitoring.
Environment and Energy: UNDP worked on 1) strengthening the country’s capacity to mitigate and adapt to climate change and 2) promoting sustainable use of natural resources. Key results include as follows: new standards and regulations to improve energy efficiency in residential buildings; developed capacity of national scientific institutions to predict and evaluate climate change impact on water resources, devise mitigation measures and articulate it to national decision-makers; improved capacity of the national environmental authorities to build effective cooperation with neighbouring countries on managing shared water resources; new practices on solid municipal waste management; and integrated biodiversity concerns into local land use plans.
Effective and Accountable Governance and Human Security: UNDP worked on 1) developing capacity of local governments, civil society and community structures to promote community development and on 2) improving the country’s management of small arms and light weapons. Key results include as follows: improved livelihoods 5 Chernobyl-affected districts through capacity building of government entities and NGOs in effective implementation of development initiatives; improved capacity of law-enforcement personnel to address human trafficking and related crimes in line with human rights standards; multi-stakeholder debates on human rights issues in the framework of the UPR, including discussions to setup a national human rights institution and abolish the death penalty; and effective security systems and safety improvements at 8 SALW storage sites. 
II: Country Programme Performance Summary

	Country information
	

	Country name: Belarus

	Current country programme period: 2011 - 2014

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1.1. National capacity to develop and implement social inclusion policies and programmes at the local level, and to foster inclusive job creation and entrepreneurship are strengthened


	US$ 2.1 million
	(1) A social inclusion programme designed and implemented at the local level (Target: Enhanced capacity of national and local government to improve the targeting of social protection measures and provide better social services)

(2) Employment growth/number of SMEs created in regions (Target: Average annual growth rate of employed in SMEs – 5%.)

	2013: Socially Responsible Enterprise   restructuring mechanisms introduced and accepted by the government to prevent unemployment, including in small mono-industrial towns.
2012: Socially Responsible Enterprise Restructuring mechanisms are being introduced to prevent unemployment, including in small mono-industrial towns.

2011: Enhanced capacity of the Ministry of Labour and Social Protection to improve a regional social policy transformed into a legal framework on social assistance and services

(2) 2014: 32 micro, small and medium businesses and NGOs received grant funding in the total amount of USD 580,000 to support their ecotourism development initiatives at the local level in Brest and Hrodna regions, including women-led households

2013: Registered growth of SMEs in the regions is 6.5% (Belarus statistical yearbook 2012)

2012: Registered growth of SMEs in 2011 in the regions is 5.4% (Belarus statistical yearbook 2011)



	CP Outputs:

1.1.1 Social diagnostics and protection policies improved to reduce vulnerability at the local level

1.1.2 Employability and entrepreneurship of the population in regions, including in small towns, remote and rural areas, increased

UNDP Contribution
In the years 2012-2013, UNDP cooperated with the Ministry of Labour and Social Protection and supported the elaboration of a conceptual and methodological framework to guide work on socially responsible enterprise restructuring (SRER). Furthermore, two enterprises located in two regional capitals of Belarus – Homiel and Mahiliou – undertook piloting of modernization and restructuring programmes. UNDP supported the integration of SRER issues into the curricula of the two leading educational establishments in the area – the Institute of Civil Service under the Academy of Administration of the President of the Republic of Belarus and the International Institute for Labour and Social Affairs.  

In 2013-2014, a USAID/UNDP project supported the creation of 17 tourism clusters, which will present the unique tourism products of the Hrodna and Brest regions of Belarus. The development strategies of the tourism clusters envision sustainable economic growth of the areas in question, taking into account environmental factors and the principles of socially responsible entrepreneurship. They already serve as a good example of private sector cooperation and successful public-private dialogue. 
Capacity change: 

- Local municipal authorities, NGOs, private sector and local communities have acquired knowledge on ecotourism development planning and tourism destinations management.

- Local governments and employment services improved awareness of its role and their activities to prevent social tension by enterprise restructuring;

- Ministry of Labor and Social Protection, Ministry of Economy, line Ministries increased knowledge of foreign social and economic policy to manage social risks of the imminent structural reforms. 

- Enterprise managers and personnel department  improved the knowledge of best practices abroad;
- The Federation of Trade Unions and grassroots union organizations got acquainted with foreign trade union activities.

Gender: UNDP has been consistently working to ensure gender balance among the participants of events and public-private dialogue. This is expected to encourage female and family entrepreneurship and strengthen voice of women-entrepreneurs in the relevant decision-making in the future. As of the end of 2013, the ratio of participants of project activities comprised 52% male and 48% female. 
Addressing differential gender effects of enterprise downsizing was an important objective throughout the project on socially responsible enterprise restructuring. Women, especially in single-parent families, are considered more vulnerable than men when it comes to separation. Therefore, gender mainstreaming was a special focus in the SRER methodology and concept, including in the review of international practices. They also comprised a majority of participants in the respective workshop (68%). At the later, piloting phase, special attention was paid to diversifying social protection and re-employment support services depending on client needs, including the gender-specific problems and challenges facing the redundant worker. Responses to gender-specific risks of enterprise restructuring were included in the training curricula and modules in the training component, which remains relevant after project completion.



	1.2. Enabling policy framework promoted for the growth of inclusive markets and incentives for investments and entrepreneurship


	US$ 2.2 million
	a. Belarus ranking on “ease of doing business”; Belarus to become one of the world’s 30 most business-friendly nations
	2014: Improved business climate as more favourable for public-private dialogue, B2B cooperation and engagement of the private sector in the broader development process. A package of policy reviews and recommendations on enterprise development, improving its sectoral and territorial structure, increasing contributions to socio-economic development is now complemented with the creation of a comprehensive institutional and legal framework for public-private partnerships and introduction of tax advisory services.

2013: 63th out of 189 countries
2012: 58th out of 185 countries

2011: 69th 



	CP Outputs: 

1.2.1 Business climate improved to be more favorable for public-private dialogue, B2B cooperation and engagement the private sector in a broader development process

1.2.2 National capacities strengthened to encourage trade and foreign direct investments

UNDP Contribution:
In 2014 for the first time in Belarus, a methodology for the development of National Infrastructure Plan has been developed, published and submitted for formal approval to the Council of Ministers; a fully equipped and trained national public-private partnership unit (first ever in Belarus) has been set up; 113 focal points from public authorities and private companies have been trained, including 100 with certificates, and 25 local PPP trainers have been trained nationally and internationally; the first version of the dedicated online space on PPPs in Belarus has been launched; events across the six regions of Belarus helped raise wider awareness of the benefits and modalities of PPP. This is an unprecedented policy change in the country where the public sector accounts for around 70% of GDP.
In the area of tax advisory services, draft legislation governing the work of tax advisors (a new profession for Belarus) has been prepared on the basis of the relevant international standards and best practices, and submitted to the Ministry of Taxes and Duties for formal approval; tax advisor training curriculum developed and put for discussion among experts; qualification requirements, certification and performance review procedures for tax advisors drafted; booklet on tax advisory services published for raising awareness; and a model document package on liability insurance for tax advisors prepared. 
To make sure that economic development occurs on a sustainable footing, UNDP also invested in the preparation of its flagship publication National Human Development Report (on sources of regional competitiveness from the human development perspective). Draft NHDR is ready and put for expert reviews. The document presents the results of a comparative analysis of the socio-economic context in the country’s regions, and provides recommendations for enhancing the regional economies’ effectiveness and reducing the disparities in the quality of life in the regions of Belarus. The findings of the draft have been reflected in the new National Sustainable Development Strategy 2030.
Capacity change: In the process of NHDR preparation a number of national research organizations (state and no-state) as well as academic institutions  and NGOs enhanced their understanding of Human Development Concept. Throughout the year, UNDP also supported business community of Belarus with better understanding of WTO related matters of foreign trade. WTO focal points and representatives of government agencies enhanced capacity in preparation of WTO agreements in relation to Belarus’ membership in the Customs Union of Belarus, Russia and Kazakhstan, and the Common Economic Area. About 100 marketing professionals of light industry enterprises were trained in export promotion and e-commerce.

GENDER: UNDP efforts under this outcome in 2014 indirectly contributed to the economic empowerment of women by creating space for a new profession (tax advisor) to expand the opportunities for the large number of women traditionally involved in financial and accounting services. The preparation of the National Human Development Report dedicated to sources of regional competitiveness in Belarus takes the human development perspectives, accounting for efforts to advance gender equality and women's empowerment. Over 1,300 lead companies' representatives were trained in the use of electronic marketing and trading. 71.8% of them were women. The NHDR was prepared with the view to gender-disaggregated statistics. Its gender-mainstreaming will also be ensured further on.

SOUTH-SOUTH COOPERATION: 5 WTO-accession focal points from government agencies and national experts attended the global WTO-related conference (Geneva) and thematic  workshops in Moscow and  St-Petersburg.

	2.1. Population, especially vulnerable groups, has full access to HIV prevention services and information, and all people living with HIV have access to treatment, care and support
	US$ 29.6 million
	95% of people in need of antiretroviral treatment have access to treatment by 2015
	2014: Over 96% of those included in the HIV care programme are covered by ARTV. 

2013:  Over 90% people in need of ARV therapy have access to treatment
2012: Above 90% of people in need of antiretroviral treatment had access to antiretroviral treatment.


	CP Outputs:

2.1.1: Decrease in HIV incidence among intravenous drug users, female sex-workers, and men having sex with men by 2015 compared to 2010 

2.1.2: Effective and sustainable system of mother-to-child HIV prevention established and applied

UNDP Contribution:
Several years of UNDP's efforts to institutionalize opioid substitution treatment as an effective option for injecting drug users for HIV prevention started to bring policy-level results: in 2014, through the evidence-based research and financial model in Homel, prepared by the UNDP, the Ministry of Health, Ministry of Interior and the Office of the Prosecutor-General acknowledged the economic and health benefits of the OST, and its positive influence slowing down the pace of HIV/AIDS spread. Those state institutions formalized their consensus on the acceptance of the OST and the Ministry of Health officially expressed commitment towards expansion of the therapy with the gradual transfer of the OST to the state budget. This took place against the strong performance of UNDP on HIV and TB indicators: on HIV, the contribution to reaching the national target on provision of ARV treatment allowed the country to cover by ARVT over 96% of those included in the HIV care programme; on TB, UNDP efforts focused on MDR-TB, and this year with UNDP support, the National TB Programme also started treatment of extensive drug resisting TB (XDR-TB). 
Capacity change: With the support of UNDP, the new method of HIV surveillance - Respondent Driven Sampling - was introduced within the National HIV M&E system. This new method applied for analysis of HIV epidemic among the vulnerable groups revealed the realistic burden of HIV epidemic in the country. UNDP supported strengthening the HIV M&E system by developing the M&E guidelines for HIV-servicing NGOs and advocacy of their stronger involvement into the M&E system. The new laboratory module was introduced into the National ARV database enabling the healthcare institutions to track viral load of the patients in the course of ARV treatment.

GENDER: While the analysis of the achievement of indicators within the GFATM grant is based on analysis of the number people in need of services and the number of people who were reached with these services, all the data is aggregated by gender. This includes existing epidemiological database on HIV and the introduction of a new database to increase efficiency of ARVT monitoring. In operation and coordinated, these databases now help the state to monitor the HIV dynamics in the country and to plan adequate and informed  activities in prevention and treatment. Starting from 2013 the new indicator of female sex workers injecting drugs is introduced. All the data of the ARV database, including the newly introduced laboratory module is disaggregated by gender. Prevention of mother to child HIV transmission remains one of the key objectives of the programme.
SOUTH-SOUTH COOPERATION: National AIDS Center of Azerbaijan learnt experience of HIV/AIDS prevention among vulnerable groups and people living with HIV in Belarus. The key national entity involved was the HIV Prevention Department of the Ministry of Health.

	2.2. Population, especially vulnerable groups, has full access to TB prevention services and information, and all people living with TB have access to treatment, care and support
	US$ 21.9 million
	TB mortality rate decreased < 8 (2012)
	2014: 6.8

2013: The target has been reached and surpassed based on the latest National and WHO data (2012)
2012: The target has been almost reached - 8,1 TB mortality rate based on the latest 2011 data

2011: < 9 (2010)

	CP Outputs:

2. 2. National treatment and care programme providing universal access established

UNDP Contribution:
UNDP supported the implementation of the National MDR-TB action plan for 2011-2015 and development of the National guidelines for MDR-TB and XDR-TB treatment in accordance with the WHO standards and recommendations. This ensures that achievements gained because of the UNDP support are paid particular attention at the country level, including their sustainability.

Capacity change: The capacity of the National TB Institute, the key UNDP partner in the GFATM grants implementation, and the regional TB institutions has been strengthened in the area of monitoring and evaluation, ensuring adherence to TB treatment, planning, drug management and laboratory diagnostics. The key achievement in the area includes introduction and development of the National TB Register and improved infectious system control at TB institutions and laboratories.

GENDER: Over 75% of the TB patients in Belarus are male, less than 25% are female. Government provides equal access to TB treatment and there is no gender based discrimination related to TB treatment. Within the GFATM grants UNDP procured drugs, which were further provided to both, female and male, patients to ensure full access to treatment of all those in need of it.



	3.1. Country’s capacity to mitigate and adapt to the climate change strengthened
	US$ 2.4 million
	GHG emission (tons of CO2 equivalent) into the atmosphere: 62,545 thousand tCO2
	2014: 17,100 (housing and construction sectors only)
2013: 87,319 thousand tCO2 

2012: 61,698.31 (the indicator value including the baseline (dated 2009) will be updated in 2013 based on updated information GHG information)

2011: 62,568. 7 thousand tCO2

	CP Outputs:

3.1.1. Energy efficiency in buildings improved.

3.1.2. National legal and institutional frameworks for the use of renewable energy sources, particularly wind energy, strengthened.

UNDP Contribution:
UNDP climate change mitigation and adaptation activities are in line with the new Belarusian State Programme of Measures on Mitigation of Climate Change for 2013-2020. New measures to improve energy efficiency in residential buildings have been introduced into respective building standards and regulations. Over 80 specialists in energy efficiency have been trained in new energy efficiency measures and approaches. The activities have been conducted by national specialists coached by international experts.

Capacity change: National scientific institutions are able to predict and evaluate climate change impact on water resources, devise mitigation measures and articulate it to the national decision-makers. The national Water Institute conducted studies on (i) possible climate change impacts on water resources of the Niemen River basin and (ii) integrated vulnerability assessment of natural ecosystems and climate dependent economy sectors with respect to availability and quality of water resources. Specialist of the Water Institute also identified and suggested adaptation measures. The capacity of the national environmental authorities to build effective cooperation with neighbouring countries with respect to manage shared water resources improved. A UNDP led project facilitated dialogue between Belarus, Lithuania and Russia aiming at managing shared water resources of the transboundary Niemen River. With new more energy efficient construction standards and regulations the capacity of national design institutions to design energy efficient buildings improved. Having the new Integrated Programme for Development of Energy Efficient Construction, Reconstruction and Modernization of Residential Buildings for 2013-2015, national decision-makers are better able to plan further improvement of energy efficiency in the construction sector (particularly, construction of new residential buildings).

GENDER: Gender balance and equality ensured in selecting project staff and project consultants. Participants of projects activities, e.g. workshops, seminars, study-tours, round tables, etc., are identified taking into account gender balance. To monitor the situation with gender equality, gender disaggregated data is collected.

SOUTH-SOUTH COOPERATION: GEORGIA: Representatives of the Energy Efficiency Department, Ministry of Architecture and Construction and a construction design institute obtained information on the latest approaches and techniques to improve energy efficiency, including energy efficiency in the construction area through participating in a conference on energy efficiency.

	3.2. Sustainable use of the country’s natural resources promoted
	US$ 11.0 million
	Environmental Code regulating natural protection and sustainable use of the country’s natural resources adopted
	2014: seven national enactments were developed or amended with UNDP assistance, among which are the law “On Ozone Layer Protection” and the regulation “Environmental Protection and Nature Use. Wastes. Rules of Municipal Wastes Management”.
2013: Belarus opted for developing environmental legislation in various directions with a number of enactments rather than having one framework Code. 

2012: Belarusian environmental legal and policy framework was further developed focusing on biodiversity, water, municipal waste, ecological certification.

2011: Belarusian environmental legislation enhanced, including proposals to amend the Law on Environmental Protection, 8 conservation related action plans, nearly 500 species maintenance standards.

	CP Outputs:

3.2.1. Biodiversity concerns are integrated into the territorial planning policies and practices

3.2.2. Sound management of chemicals (SMC) promoted.

3.2.3. National system for Strategic Environmental Assessment (SEA) created

UNDP Contribution:

Capacity of the local utilities companies in the towns of Masty and Kobryn to plan and conduct actions on separate collection and processing of solid municipal waste was enhanced with new equipment (waste separation lines, containers for separate waste collection etc.) provided to them. Capacity of national territorial planning institutions to integrate biodiversity concerns into local level land use plans has been enhanced. In 2013 biodiversity inclusive land use plans were developed for 2 districts. National forestry specialists are now able to plan forestry activities with due account to biodiversity conservation aspects – biodiversity inclusive forest management plans developed for 6 forestries. The management group of the Yelnya Natural Reserve is now better equipped to provide control protection regime on the reserve’s territory and provide high quality services for eco-tourists visiting the reserve. In 2013 monitoring and touristic equipment worth of more than $40,000 handed over to the Reserve. The capacity of national institutions dealing with water management improved through creation of a network with international experts facilitating sharing of the knowledge transboundary watersheds management and dialogue with the key Belarusian and international (particularly Lithuanian) stakeholders. 34 Belarusian schools enhanced their capacity to provide environmental education to children via successfully undergoing “Green Schools” certification. 

GENDER: The evidence is in place that thanks to UNDP efforts in 2013 more girls became educated in the issues of waste management and environment overall. Thanks to UNDP support in Masty and Kobryn, new employment opportunities were generated for local population. With introduction of modern equipment for separate waste collection, this supported employment of women. This is especially precious considering limited employment opportunities in Masty and Kobryn. Gender balance and equality also ensured in selecting project staff and project consultants. Participants of projects activities, e.g. workshops, seminars, study-tours, round tables, etc., are identified taking into account gender balance. To monitor the situation with gender equality, gender disaggregated data is collected.
SOUTH-SOUTH COOPERATION: Experts from the Belarusian National Academy of Science presented to Ukrainian counterparts the Belarusian experience in restoration of depleted forest peatlands including visits to the restored sites.


	4.1. Capacity of local government, civil society and community structures enhanced to promote community development in the regions
	US$ 3.0 million
	Improved capacity of national and local government on effective implementation of development initiatives in inclusive and participatory manner
	2014: continued its efforts to introduce and further expand participatory community development concepts in the regions of the country, in particular, at the local level. Based on the positive previous experience with area-based development methodology in a limited area of the country, UNDP is expanding the application of this concept over all the six regions of the country. The major results are expected in 2015 and 2016.
2013: Improved capacity of local governments in five Chernobyl-affected districts as well as of national law-enforcement authorities and the judiciary 

2012: Improved capacity of government and NGOs in effective implementation of development initiatives observed in 5 Chernobyl-affected districts

2011: Positive changes towards improved capacity of national and local government  on effective implementation of development initiatives observed

	CP Outputs:

4.1.1.: Participatory community development concepts in the regions introduced and further expanded

4.1.2.: Human security in the Chernobyl-affected areas enhanced through creation of conditions for population to further sustain livelihoods and obtain safe residence skills

UNDP Contribution:

In 2013, UNDP supported growth of capacities of its key projects' partners. This includes capacities of the International Training Center on Migration and Combating Trafficking under the Ministry of Interior and the Institute for Re-Training of Judges, Prosecutors and Legal Professionals. These institutions have increased the level of their technical specialization, in particular, in addressing new challenges in addressing human trafficking and child pornography as well as in improving expertise and teaching capacity for specialization of courts and judges. The developed curricular and teaching materials have been institutionalized and will be used after the completion of the projects. The International Training Center is a key THB training center for CIS countries. Thus in 2013 UNDP Belarus supported capacity building not only in Belarus but also in the other countries in the region.

GENDER: “Counter trafficking and human rights" tutorial was produced for law enforcement officials from Belarus and ECIS countries with a separate chapter devoted to gender equality issues. 

The validation roundtable with high-level representatives from judiciary, Parliament, law-drafting institutions provided an opportunity for discussion of gender equality considerations for Recommendations on Improving the Court System in Belarus. 

UNDP invested intensive efforts to develop solutions around migrants and gender based violence/ trafficking in human being issue. A comprehensive a report comprising the current SGBV situation in Belarus and the international experience on SGBV prevention and response among irregular migrants was prepared.

UNDP Belarus ensured that role of rural women from the Chernobyl-affected areas is paid proper attention at the time of Helen Clark visit to Belarus.
UNDP project on facilitating specialization of courts ensured gender expertise to the key outputs of the project such as training materials and recommendations for specialization of court. Participation of gender experts in the key project activities also supported stronger  advocacy in favour of gender-mainstreaming of key policy documents.

SOUTH-SOUTH COOPERATION: Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Latvia, Lithuania, Moldova, Poland, Russian fed, Tajikistan, Turkmenistan, Ukraine, Uzbekistan, This is a long-term partnership among CIS and wider Europe law-enforcement authorities in Minsk-based International Training Center on Migration and Combating Trafficking. The purpose of the partnership is to have continuous exchange of knowledge and procedures to effectively address challenges of human trafficking.



	4.2. Government and local communities improve management of SALW (small arms and light weapons)
	US$ 1.5 million
	Development of sustainable and effective security systems and infrastructure at selected SALW stockpile storage locations: Effective security systems and modern infrastructure in place
	2014: Phase II in progress: infrastructure of one SALW storage was fully improved within 2014, partial improvements were made at two more SALW storages
2013: Phase I completed: effective security systems in place at 5 military units. Phase II started: partial improvements made at 2 military units in 2013 
2012: Phase I completed: improvements made at 5 military units. Phase II started: improvements made at 1 military unit
2011: Envisaged progress for 2011 on effective security systems and modern infrastructure achieved.

	CP Outputs:

4.2.1.: The procurement and delivery of physical security improvements for the identified locations for small arms and light weapons stockpile management is implemented and risks reduced.
UNDP Contribution:

Capacity change: Capacity of the Ministry of Defence were strengthened in safe SALW management, in particular, in technical specialization and better management of hardware and software. Evidence has been obtain through direct observation at individual military units. The inventory software developed within the UNDP project meant for the selected SALW storages was introduced in 2012 at all the SALW storage sites within the Ministry of Defence. This has improved technical specialization of the respective staff in practices of storing and managing small arms and light weapons.
GENDER: The respective UNDP project "Capacity Building of SALW Stockpile Management and Security" attributed to this CPD Outcome focuses on restoring SALW stockpile mainly. Study on the effects of the restored SALW storages on security situation of the population is not envisaged by the project the same as activities with civilians.
SOUTH-SOUTH COOPERATION: Albania: The OSCE and Ministry of Defense of Belarus conducted a workshop dedicated to the hands-on training on the specialized inventory software for SALW accounting and management, developed earlier in the framework of the SALW project. According to preliminary information, the OSCE is planning to scale up the use of the software, and there is currently interest from the EU to support the software modernization and further dissemination in the wider European region.


	Summary of evaluation findings. UNDP’s contributions in the areas of governance, social inclusion, local development, energy and environment, and to the need to strengthen national capacity, institution development and providing a platform for partnership of the government and civil society. The UNDP’s support was highly relevant and effective in producing results at both upstream and downstream levels in relation to the outcomes and contributed to the success of Belarus as follows:
· Belarus ranks 63th out of 189 countries in WB Doing Business 2014;
· 32 micro, small and medium businesses and NGOs received grants to support their ecotourism development initiatives at the local level, including women-led households; 

· The country covers by ARVT over 96% of those included in the HIV care programme; 

· TB mortality rate decreased to 6.8; 
· The country significantly reduced GHG emission in housing and construction sectors; new national regulations on environmental protection were introduced; 

· The capacity of national and local government on effective implementation of development initiatives in inclusive and participatory manner were improved.
· First Public-Private Partnership Center was established, thus setting the stage for the private sector work in such centralized economy like Belarus;
Major Lessons Learnt over the programme cycle: 
1. The CO should strive for more effectiveness and efficiency in its programmes and stand on fewer and narrower programming areas.  The CO’s policy advice and development projects should become faster, more flexible, innovative and remain at a high level of quality, leveraging our key comparative advantage, and the relationships of trust.
2. Staff development to obtain the highest levels of professionalism in delivery and policy advice needs to be more systematic, guided by a learning plan, which is knowledge-oriented and relevant to the CO’s priorities. The CO went through a substantial restructuring, including staff turnover, which underlines the importance of the staff development.
3. Programme monitoring and evaluation will need to allow for tracking outcome-level change. Thus, the CO’s communication will need to be about the outcome-level results to both inside and outside the organization. Monitoring and evaluation will need to be strengthened across UNDP in Belarus. This may require additional measures to introduce Monitoring and Evaluation training for staff members involved in project design, as well as for project management teams, including case study work on the development of appropriate log-frames with indicators and the establishment of results chains. Voluntary participation of national partners’ staff members dealing with quality assurance and project management issues should be encouraged.
4. The CO will need to finalize the shaping of its identity and identifying its value added both as operating in an upper-middle income country and as working to deliver on the new Strategic Plan. This means better donor intelligence and more brokering of partnerships with internal and external partners.




III. Country Programme Resources, 2011-2015
	Focus Area
	Programme Expenditure ($’000)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	769
	33,242
	34,012
	36%

	Democratic Governance
	391
	5,440
	5,831
	6%

	Environment and Sustainable Development
	807
	20,015
	20,822
	22%

	HIV/AIDS
	99
	33,948
	34,047
	36%

	Total
	2,067
	92,645
	94,712
	


	Data sources: Official government reports;  project progress reports

	Programme: The data for this report has been obtained from ROARs 2011, 2012, 2013, 2014

Financial resources: The data for the year 2011 is obtained from the Executive Snapshot (old). The data for 2012-2014 was obtained from Executive Snapshot (new). The data for 2015 is calculated using the current data reflected in Atlas for ongoing projects and forecasts for pipeline projects.


1

