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I.  EXECUTIVE SUMMARY (1/2 page maximum)
After the six year interim period of the Comprehensive Peace Agreement (CPA), South Sudan gained its independence on 9 July 2011. 

UNDP provided major support to the 2010 Elections and the 2011 Referendum, helping to ensure the successful outcome of both of these events. Observation Missions assessed the elections as peaceful and rated polling as satisfactory in 70% of voting areas. Held nine months after the elections, the referendum was universally assessed as free and fair by both international and domestic observers, the result ultimately accepted by both parties. Coupled with political commitment, awareness created through the civic and voter education programmes have contributed to strong women participation in the election, with 34% of seats in the national parliament currently held by women.  UNDP in both events managed the basket funds, supported voter and civic education, logistics including the printing of ballot papers, technical support to the high level Government Referendum Task Force and capacity development of democratic institutions.

With UNDP support, there was marked improvement in the planning and budgeting processes at national and sub-national levels.  Some basic monitoring and evaluation systems were established and strengthened, such as the launching of Aid Information Management System, publication of MDGs, Human Development and Poverty Assessment reports. Capacity was strengthened through placement of surge support, technical advisors, direct training and exchange visits.  Notable contribution is the placement of more than 120 IUNVs in the different government institutions at the state level and deployment of 45 Civil Servants from neighboring countries including Kenya, Uganda and Ethiopia to work within the various government institutions.   
In the Crises Prevention and Recovery areas, there was evidence of a reduction in violent conflict in 2011 in areas where Community Security and Small Arms Control (CSAC) programme has been implemented.  The success is partly attributed to the CSAC approach introduced by UNDP and currently adopted by the government. The approach involves a series of systematic participatory community consultations in the most insecure areas, followed by identification and implementation of conflict sensitive projects.  The success of this UNDP initiated approach has created huge interest both within government and among major international players. Other areas of the CPR programme, such as Disarmament, Demobilisation and Reintegration (managed from the Khartoum country office until February 2011) did not meet expectations, leading to a complete re-organization of the programme. Evaluations also found that the marginal benefits to individual households and communities of livelihood support programmes have not been transformative nor have they contributed to jump-starting local economies.
II: Country Programme Performance Summary

	Country information
	

	Country name: South Sudan 

	Current country programme period:  2009 -2012

	Note – 

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. Enhanced national and sub-national capacities to plan, monitor, evaluate, and implement the MDGs and related national development policies and priorities.
	$5,532,594.12
	Change in allocation of state government budgets towards MDGs and pro-poor spending related activities, policies and priorities

	While there has not been significant change in terms of the level of resource allocation towards MDGs and pro-poor spending, progress has been made in creating awareness on MDGs and pro-poor planning.  The South Sudan Development Plan (2012-2013) has for the first time introduced social protection through cash transfers to a selected target group as a major component towards which government resources will be allocated.   Experience from cash transfers shows that such initiatives will positively contribute to improvement in education and health situations in the target communities.  Security sector received the lines share of resource allocation during the CPA period. 

	UNDP Contribution:
CP Outputs:
The UNDP CP identified three major outputs to support the Government in achieving this outcome: 1.1) MDG reports and National Human Development Report (NHDR) produced and disseminated to inform policy processes, 1.2) Strengthened aid management and coordination to implement Paris Declaration on Aid Effectiveness, 1.3) Policy and regulatory reforms for micro, small and medium scale enterprises strengthened and social and economic opportunities for poor and vulnerable groups broadened.
 Progress and Achievements:
· The South Sudan component of the Sudan Millennium Development Goals (MDGs) progress report, National Human Development Report for Sudan, Poverty Assessment Report, and National Baseline Household Survey (NBHS) completed and launched. These have improved the availability of concrete data for evidence based planning and budgeting.  The first South Sudan Development Plan (2012-2013) was informed by the data generated through these reports.  

· Aid Strategy and related mechanisms and tools (including Inter-Ministerial Appraisal Committee, Quarterly GoSS-Donor Forum, Aid Information Management System, Aid Management Platform) launched and functioning.  The systems and mechanisms put in place have contributed to aid effectiveness through enabling the government to play an oversight role. 

· Microfinance policy developed and capacity building provided to key government institutions including participation at Boulder Microfinance Training Centre in Turin/Italy.  These have laid the foundation for strong micro finance environment in the new Republic of South Sudan. 
· Technical and Advisory support provided to the South Sudan Development Plan (2011-2013) process and taking the lead in the development of Medium Term Capacity Development Strategy, an annex to the development plan. 



	2.  Improved impact of resources to fight HIV/AIDS


	$ 48,811,040.12
	Percentage of eligible clients enrolled on ARV combination therapy disaggregated by gender.
	Enrolled 3,374 patients on ART during the reporting cycle 

	UNDP Contribution:

CP Outputs:
The UNDP CP identified one major output to support the Government in achieving this outcome:  Better delivery/usage of the GFATM funds for response to HIV & AIDS and other diseases.

Progress and Achievements:
· A total of 1,524 TB health workers trained in diagnostic, treatment, case holding and information system; 342 Lab assistants trained in TB microscopy, 2,919 Community health workers trained to support DOTS.   
· A total of 97,088 pregnant women received IPT, 704,835 patients with uncomplicated malaria received treatment, 140,544 young people exposed to HIV/AIDS education in and out of school. 


	3. Institutions, systems and processes of democratic governance strengthened 
	$58,892,922.71

	Elections conducted and assessed as free and fair by domestic and international observers; Referendum conducted as per CPA
	· The first ever executive and legislative elections for South Sudan were conducted in April 2010.  International Observers rated the elections as fair and transparent and resulted in a democratically elected government accountable to the people. Observation Missions assessed the elections as peaceful and rated polling as satisfactory in 70% of voting areas. 
· There has been a turnover in the parliament of 50-60 % both at GoSS and in the state assemblies, clearly indicating the increasing level of awareness of the importance of appointing competent representatives. UNDP has been involved in supporting the state assemblies, civic education and voter education programmes.  

	UNDP Contribution:

CP Outputs:

The UNDP CP identified three major outputs to support the Government in achieving this outcome:  3.1) Support to free and fair elections and referenda based on international standards  provided,  3.2)  Capacities strengthened of national, sub-national and state assemblies, 3.3)  Capacities strengthened of political parties, media, and civil society, including women, to play their mandated roles in the democratic process. 

Progress and Achievements:

· Managed referendum basket fund of USD 61 million, provided key support to South Sudan referendum process through voter and civic education, strategic planning and capacity development of the government and logistics including the printing of ballot papers.   The conduct of the referendum was assessed as free, fair credible and in line with international standards by international observers, and ultimately accepted by both North and South Sudan. 

· First ever executive and legislative election process supported through the management of election basket fund, voter and civic education, and capacity building of election institutions including the printing and distribution of ‘Handbook on Parliamentary Rules and Procedures for Legislative Assemblies’.  The election process laid a strong foundation for democratic processes in South Sudan.  Lessons learned from the elections process also contributed to the successful management and conduct of the referendum that followed.  
· A total of 140 journalists in South Sudan were trained on election reporting and a number of media houses were provided with professional media journalists to mentor the process.   

	4.National/sub-national/state/local levels of governance expand their capacities to manage equitable delivery of public services
	$ 27,685,758.37

	Percentage of citizen satisfied with local public services in target areas. 


	· There has not been any comprehensive survey conducted to measure levels of satisfaction.

· UNDP has supported the state ministries of Finance in the compilation and execution of state workplans and budgets aimed at equitable delivery of public services.  UNDP has also supported the professionalization of service delivery at state level through public sector reform. In Jonglei state, for instance, these efforts resulted in the reduction of the size of the state civil service by over 2,000 employees and a net saving of over USD 1.2 million.  In addition, UNDP is supporting the development of new procedures to streamline public financial management system have been developed by the GOSS and are being rolled out at the state level. 

· UNDP supported the drafting of a Local Government Act which was ratified by the parliament in October 2010. All the 79 counties produced 2011 plans and budgets for the first time.   This act will support the devaluation of power to the local level.

	UNDP Contribution:

CP Outputs:

The UNDP CP identified one major output to support the Government in achieving this outcome:   Capacities developed of regional state and local governments to plan, budget and manage expenditure, accelerating progress towards the MDGs 
Progress and Achievements:

· All government ministries, commissions and independent institutions produced detailed sector plans through Budget Sector Working Groups and the Annual Budget Book, Integrated State and County Planning and Budgeting Guidelines developed and launched; counterparts, including assemblies, provided with capacity building training.  These initiatives have resulted in harmonizing planning and budgeting processes across states and sectors and strengthening accountability mechanism within the different government organs (for instance, state assemblies review and approve annual budgets across all the ten states of South Sudan.  
· Governors and Commissioner’s Forum’s established and conducted on annual basis.  The forums have become part of the government’s interaction mechanism resulting in improved dialogue between the national and sub-national levels of the government on national priorities, policy and security issues.  

	5. Rights upheld and protected through accountable, accessible and equitable Rule of Law institutions 


	$ 41,618,909.85
	Percentage of citizens who know how to access justice systems and/or respond that they have confidence in the rule of law institutions to provide effective and quality services disaggregated by gender and age.
	Citizens at local level are increasingly able to articulate the way the justice system and demand their rights. This has been documented through the rule of law forums and direct discussion on local radios, both of which are supported by UNDP.  Also, there are notable improvements in the quality of discussion in the rule of law forums over time with the content changing from logistical support to tangible rule law issues (child rights, policies etc).  

	UNDP Contribution:

CP Outputs:

The UNDP CP identified two major outputs to support the Government in achieving this outcome:  5.1) Capacities strengthened of Rule of Law institutions, 5.2) Access to justice, particularly for vulnerable groups, improved.
Progress and Achievements:

· Strengthened the Judiciary of South Sudan and Human Rights Commission through infrastructure and equipment including construction of new Library for the Ministry of Legal Affairs and Constitutional Development. 

· South Sudan Police HQ and Police Training Centers developed with appropriate policies, guidelines and infrastructure.  Construction of 47 Police and Prisons facilities across South Sudan as of June 2011.  Over 25,000 police trained in referendum security in partnership with UNPOL in the lead-up to the referendum, contributing to the peaceful conduct of the referendum.  

· Human Rights Commissions both at national and sub-national levels; and Community Based Organizations (CBOs) supported on the advancement of human rights through the conduct of more than 130 trainings across South Sudan resulting in the increased awareness on human rights issues.   

· Training Module of Traditional Authorities launched with the conduct of 60 trainings (involving 2,400 traditional authorities). Over 85% of the South Sudan population depends on traditional court system to get access to justice.  These have contributed to the harmonization of customary court systems, instilling human rights issues, and integration of customary and statutory laws. 


	6. Strengthened capacity of national, sub-national, state and local institutions and communities to manage the environment and natural disasters to reduce conflict over natural resources. 
	$ 192,890.61
	Change in government commitments and resource allocations for the environmental and natural disaster management.


	The then Government of Southern Sudan upgraded the status of the Directorate of Environment, placed in various ministries since the signing of the CPA in 2005, to a full-fledged Ministry of Environment on 21 June 2010 and also confirmed the Ministry in the new Government of the Republic of South Sudan. Government budget allocation to the Environment Sector increased from Sudanese Pounds (SDG) 2.04 million in 2009 and SDG 2.9 million in 2010 to SDG 8.9 million in 2011, showing an increase of 300% over the three years (2009-2011). 

	UNDP Contribution:

CP Outputs:
The UNDP CP identified three major outputs to support the Government in achieving this outcome:  6.1)  National and sub-national, state and local institutions and communities capacities for effective environmental governance, natural resources management, conflict and disaster risk reduction enhanced,  6.2 ) Socio-economic threat and risk mapping and analysis conducted by state governments to reduce conflict through prioritized planning and spending, 6.3)  Comprehensive strategic frameworks developed at national and sub-national levels regarding environment and natural resource management. 
Progress and Achievements: 
· National capacities for informational management, analysis and mapping of socio-economic crises strengthened through institutionalizing the Recovery Mapping and Analysis approach.   Information generated through this approach currently forms the design and implementation of conflict sensitive programmes in South Sudan especially in the most insecure states.  

· Launched a programme ‘Protected Area Network Management and Building Capacity in Post-Conflict South Sudan ‘. 

	7. Post–conflict socio-economic infrastructure restored, economy revived and employment generated. 


	$ 72,146,770.48
	Change in human security (mines, small arms, socio-economic) of crisis affected groups. National mine action management and technical expertise in place to address social/economic impacts of mines and Explosive Remnants of War (ERW). 
	· Reduced armed violence reported in some of the most insecure areas as a result of improved consultation among communities and presence of the government. 

· Mine action management and technical expertise has improved in the South Sudan. These have resulted in strengthening the capacity of the government to manage mine action according to International Mine Action Standard (IMAS).
Note – Mine action was a national programme managed from Khartoum up unstill December 2011.  

	UNDP Contribution:

CP Outputs:

The UNDP CP identified two major outputs to support the Government in achieving this outcome:  7.1)  National/sub-national capacities strengthened to manage the national mine action programme,  7.2)  Reintegration of ex-combatants completed in accordance with the national DDR strategy with support of UNMIS

Progress and Achievements:
· Community security and small arms control approaches institutionalized.  Series of participatory community consultations covering 35 counties in five of the ten South Sudan states conducted which were followed up with the implementation of conflict sensitive projects.   The approach has resulted in improved harmony among conflicting community members and reduced armed violence and death of civilians.  
· Field placements and on the job capacity building conducted for Mine Action Bureaus (both in South and North) to manage all aspects of national mine action programme.  Mine/ERW clearance capacities of four teams (120 staff members) developed and strengthened to meet International Mine Action Standards (IMAS). Desk accreditation of 4 additional teams (composed of 108 personnel jointly provided by the Sudan Armed Forces (SAF) and the Sudan People’s Liberation Army (SPLA) finalized.  These have resulted in strengthening the capacity of the government to manage mine action according to International Mine Action Standard (IMAS).   Understanding on linkage between mine action and the broader recovery and development processes and initiatives further enhanced.  

· As of June 2011, a total of 12, 525 ex-combatants demobilised for reintegration support, 12588 referred for counseling, and 7,335 have completed reintegration.  The policy, strategic framework and programme design is currently underway for Phase II of the programme to be implemented during 2012 and beyond.   

· Rural livelihoods and recovery projects implemented in more than 50 counties across all 10 states of South Sudan.   Initiatives have benefited approximately 51,766 HHs (approx 310,600 people), in the areas of rural livelihoods, agricultural support, fisheries, vocational training, access to market, small business development, etc. 

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Based on the  evaluation s and/or assessments undertaken please provide a brief summary of the overall findings on the CP for the 4 year period in terms of performance effectiveness and efficiency and key achievements and lessons learned. Maximum 500 words.

Key Achievements:

· There was evidence of a reduction in violent conflict in areas where community security and small arms control project is implemented.   The projects that contributed to this change, according to an independent evaluation, are those situated at the core of Government priorities around the security, governance and recovery nexus.  The extended consultation process around design has contributed to, and benefited from the gradual expansion of State capacity to the state and local levels. 

· Capacity was strengthened through placement of surge support, technical advisors, direct training and exchange visits. There was marked improvement in state planning and budgeting processes at central and sub-national levels.  Some basic monitoring and evaluation systems were established and strengthened, such as the Aid Information Management System in the Ministry of Finance and Economic Planning.
· The UN provided major support to the 2010 Elections and the 2011 Referendum, helping to ensure the successful outcome of both of these events. Observation Missions assessed the elections as peaceful and rated polling as satisfactory in 70% of voting areas. Observers noted, with concern, however that vote tabulation was non-transparent and vulnerable to electoral manipulation. Held nine months after the elections, the referendum was universally assessed as free and fair by both international and domestic observers.
· Surge initiatives have been launched to rapidly boost state capacity through deployment of International United Nations Volunteers and civil servants from neighboring IGAD countries.  As of June 2011, nearly 106 IUNVs (of the expected 150) and 45 civil servants from Kenya as part of the 200 expected from three IGAD countries (Kenya, Uganda and Ethiopia) working within various government ministries. 
Major Lessons Learnt:

· In post conflict situation like South Sudan, there needs to be agreement on the core state functions which need to be in place in the aftermath of conflict, even if it means postponing other activities which appear to be important.
· Programmes implemented in the context of South Sudan should build in flexibility right from the design stage to enable appropriate response to the extremely fluid situation.  A range of aid architecture and intervention modalities are required.  Situations and assumptions are likely to change constantly within the time-span of the new programme.
· Stakeholders should ensure during the design phase that projects are supported by good enabling conditions. A key enabler in the context of South Sudan is the political consensus between stakeholders on project goals. Projects that do not establish and maintain a consensus among stakeholders can usually not be sustained. 

· In a post conflict situation like South Sudan, trade-off between ‚Rapid‛, ‚Sustainable‛ and ‚Quality‛ needs to be understood as the basis for decision-making. Experience demonstrates that ‚Rapid‛ can be achieved, including when national implementation capacity is expanded through international organisations. However, heavily projectised funds tend to have problems with relevance (weak ownership), efficiency (priority setting, targeting, assessment and planning, internal coherence and mixed quality of delivery), effectiveness (activity and output focused, with weak performance on outcomes) and sustainability (inadequate planning for handover and no government/community resources to sustain).  .


III. Country Programme Resources

	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Poverty and MDGs
	3,146,485.07
	68,076,509.74
	71,222,994.81
	27.02

	Democratic Governance
	1,634,172.29
	109,684,058.07
	111,318,230.36
	42.23

	Crisis Prevention and Recovery
	1,087,915.31
	71,086,663.29
	72,174,578.60
	27.38

	Environment and Sustainable Development
	65,082.49
	100,000.00
	165,082.49
	0.06

	Cross cutting
	457,446.77
	8,232,081.75
	8,689,528.52
	3.30

	Total
	6,391,101.93
	257,179,312.85
	263,570,414.78
	100


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 

	  Atlas: fund status report for the 2009, 2010 and June 2011 


� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.  The CPAP (2009-2012) covered the whole of Sudan, including South Sudan. 
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