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I.  EXECUTIVE SUMMARY
The Lao PDR Country Programme 2012-2015 was developed in close consultation with the Government and development partners in parallel with the finalization of the UNDAF Action Plan. The Programme priorities were derived from the UNDAF Action Plan: (1) Achieving Inclusive and Sustainable Growth and the MDGs, particularly through the Round Table Process; (2) Effective Governance; (3) Ensuring Sustainable Natural Resource and Environmental Management, and Adaptation to Climate Change; and (4) Reducing UXO Impact. The country Programme was extended for one year (2016) to align with the new UN Partnership Framework (2017-2021). 

Significant progress was made towards achieving more equitable and sustainable growth through the development of the Monitoring and Evaluation Framework for the 7th and 8th NSEDP. The drafting of the National Investment Strategy and the implementation of two Provincial Investment Strategies in Salavan and Savannakhet were completed. The majority of the Round Table Meeting action points were directly related to equitable and sustainable growth and the number of concessional projects applying national environmental and social safeguard guidelines were increased.
Through the implementation of the Legal Sector Master Plan (LSMP), including the law-making manual drafted and used to develop more than ten laws, progress was made in the delivery of public services, legal rights, and participation. The Law on Local Administration was revised, and the Civil Service Code of Conduct for the improvement of public service delivery was drafted. The number of Non-Profit Associations (NPAs) registered at the national and local level was 155 (against a target of 150) of which five participated in the 12th High Level Round Table meeting (using a self-selection process for the first time. UNDP has continued to lead dialogue on policy reform in the governance arena though the Governance Sector Working Group that is co-chaired by UNDP and the Government of Lao PDR.  Several topics of strategic interest have been discussed there, including the revision of the penal code, expanding space for citizen engagement, and improving the enabling environment for NGOs.
UNDP continued its commitment to climate change response: UNDP technical assistance supported the finalization of the District Development Fund (DDF) Guidelines revision. The revised DDF Guidelines were approved at the Annual Review Meeting held on December 2015, and marked a major policy intervention for the inclusion of climate resilience in the design of small-scale infrastructure. The Intended Nationally Determined Contribution (INDC) and a Nationally Appropriate Mitigation Actions (NAMA) for rural electrification were completed in time for submission ahead of the COP 21 in Paris. 
In the UXO sector, UNDP provided technical assistance for the development of the Multi-Year Work Plan 2016-2020. As a co-chair of the UXO Sector Working Group, UNDP has advocated for new targets in the 8th NSEDP, and a coherent approach to victim assistance. An M&E Capacity Assessment of the NRA was undertaken in October 2015 whose the findings were used to inform a Concept Note submitted to the EU for support to strengthen NRA’s capacity. Since 2014, an evidence-based survey approach to clearance has been taken focused on the number of UXO cleared and the development impact of clearance on people’s lives, as opposed to simply targeting and measuring hectares cleared. As a result, it has been recognized that the previous target of 5,000 hectares cleared per year is no longer relevant, and this has been reflected in the new targets included in the 8th NSEDP. 
I: Country Programme Performance Summary

	Country information
	

	Country name: Lao PDR

	Current country programme period: 2012-2016

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	Outcome 23.

By 2015, more equitable and sustainable growth promoted for poor people in Lao PDR
	$2,691,006
	a. Proportion of NSEDP indicators in the annual report disaggregated by sex, age, wealth quintile and geography

Baseline(2011): 0
Target(2015): 50%
Status(2015): 10%
MoV: NSEDP Annual Report
b. Percentage RTM action points are related to equitable and sustainable growth

Baseline(2011): 60%
Target(2015): 100%
Status(2015): 85%
MoV: RTM/RTIM Follow Up Action Plan
c. Monitoring and Evaluation Framework for NSEDP established and implemented that measures equitable and sustainable growth

Baseline(2011): No
Target(2015): Yes

Status(2015): Yes

MoV: MPI NSEDP Annual Implementation Report
d. Number of concessional projects applying national environmental and social safeguard guidelines

Baseline(2013): 0
Target(2015): At least 60%
Status(2015): 110 projects
MoV: PEI progress report
e. % of activities in support of the National Investment Strategy related to concessionary investment

Baseline(2013): 0
Target(2015): 70%
Status: Not able to access data as the National Investment Strategy is not yet approved
MoV: Action Plans of NIS
	a. Proportion of NSEDP indicators in the annual report disaggregated by sex, age, wealth quintile and geography= Some progress
In 2014, the 7th NSEDP indicators highlighted in its annual report were not disaggregated by sex or age. However, some key indicators on GDP, investment volume, and agriculture production were disaggregated by provinces. 

In 2015, the proportion of 7th NSEDP indicators disaggregated by sex, age, wealth quintile and geography remained unchanged compared to that of 2014. 
Sectoral indicators are disaggregated by sex, age, and geography.  During a mid-term review of the 7th NSEP in 2012/13 and a High Level Round Table Meeting in Vientiane in 2013, further disaggregation was recommended.  The Government has expressed willingness to work on further disaggregation and in 2014 and 2015 UNDP provided national and international technical advisors to assist with the composition of national indicators during the formulation of the 8th NSEP.
b. Percentage RTM action points are related to equitable and sustainable growth= Some Progress
All follow up actions from the 2014 Round Table Implementation Meeting (RTIM) (14 action points) and 2015 RTM (14 action points) are directly related to equitable and sustainable growth. All action points are classified into four broad areas relating to sustainable development: economic, social sector, environment and cross-cutting themes. UNDP worked with the Department of International Cooperation and the Ministry of Planning to report all points to the Prime Minister and President.  As a result, the Prime Minister issued instructions in February 2016 to all ministries and provinces for the implementation of all points.  UNDP has also been providing technical support to ensure the translation of all points into actions at the sectoral and provincial levels.
c. Monitoring and Evaluation Framework for NSDEP established and implemented that measures equitable and sustainable growth= Target reached
The 7th NSEDP M&E framework was developed for input monitoring principally to track the progress of the MDG implementation. However, with the shift toward outcome based national planning, the 8th NSEDP M&E framework was developed in 2015 focusing on results and key indicators relate to LDC graduation and SDGs. Final approval from the National Assembly is anticipated in April 2016. 
d. Number of concessional projects applying national environmental and social safeguard guidelines= Some Progress

In 2014, 83 projects and in 2015, 27 projects, have applied national environmental and social safeguard guidelines (from DESIA Database). The number of projects cannot be reported as a percentage as the government does not currently have an accurate record of all the projects. However, as this is a new measure of compliance the actual number recorded reflects an achievement.
e. % of activities in support of the National Investment Strategy related to concessionary investment= Some Progress

In 2015, the draft National Investment Strategy was completed, but is still to be approved by the government. Two Provincial Investment Strategies (PIS) were approved and implemented (Salavan and Savannakhet). Four other PIS are under revision and will be finalized by the end of 2016.  Pending finalization and approval, the percentage of activities cannot be reported. 

	UNDP Contribution:

CP Outputs:

a) Strengthened local capacity for MDG-based, results-oriented and gender-responsive NSEDP implementation and M&E 

b) Better coordinated ODA through the RT (Round Table) Process 

c) Enhanced data quality (incl. gender disaggregated)

d) Better system and monitoring of FDI screening

e) A flexible funding facility to address critical economic governance issues

Progress and Achievements: 

CP Output: Strengthened local capacity for MDG-based, results-oriented and gender-responsive NSEDP implementation and M&E 

· In supporting the formulation process of the NSEDP, the M&E in the 7th Plan aimed to track the achievement of MDGs. UNDP contributed to the introduction of an outcome-based Plan for the new 8th NSEDP (2016-2020), a significant departure from past plans which were a consolidation of sector outputs. This allows the government to effectively follow the principles of good planning, clearly indicating links between outputs and ultimate goal while ensuring effective sector and inter-agency coordination. In the transition from MDG to SDGs, UNDP also provided support on the post 2015 development agenda through integrating it in the M&E framework for the 8th NSEDP. In order to ensure the new 8th plan is monitored in a timely manner, the handbook/guideline for the M&E framework has been developed for guiding the relevant sectors on data collection. 

CP Output: Better coordinated ODA through the RT (Round Table) Process 

· Discussions throughout the 2013 RTM, 2014 RTIM and 2015 RTM generated key policy areas, which are vital for the development of Lao PDR under an effective framework of the 8th NSEDP. The policy areas were presented to the President of Lao PDR, highlighting coordinated effort and consensus among development partners and other stakeholders. Through the instruction of the Prime Minister of Lao PDR issued in February 2015, the Government has committed to implement policy to support the national effort to lift Lao PDR to LDC status graduation by 2020.
· For the first time in 2015, both Government line ministries and key development partners through the sector working group mechanism prepared joint statements highlighting key policy areas for the country. This has shown greater partnership and consensus around key development issues for Lao PDR. More importantly, a follow up mechanism for the Round Table Process has also been established where Sector Working Groups can now monitor whether matters discussed at the Round Table Meetings for implementation are actually translated into actions. 
· For the first time as well in 2015, a representative from the international private sector was asked to sit with the Government and development partners to discuss the development of Lao PDR under the 8th NSEDP framework, including SDGs.  
· A shift was also made from aid effectiveness to effective development cooperation by the formal endorsement of the Vientiane Declaration on Partnership for Effective Development Cooperation during the 12th High Level Round Table Meeting organized in 2015. Although it is not a legally binding instrument, but it represents a shared aspiration and recognition between the Government and diverse partners on how development work is to be managed in the country for the next ten years for better and sustainable development results. UNDP is now working with the Government and development partners in Lao PDR to put the Declaration’s principles into practice by developing a country action plan to guide the Declaration’s implementation. 

CP Output: Enhanced data quality (incl. gender disaggregated)

· UNDP continues to support capacity building within the Ministry of Planning and Investment in addressing the data collection through mapping the Government of Lao PDR’s institutional arrangement for collecting, managing and transmitting data for monitoring implementation of the 8th NSEDP and for how the government uses data for planning and policy making.

CP Output: Better system and monitoring of FDI screening

· UNDP in consultation with other development partners, such as the World Bank and ADB, is supporting the Ministry of Planning and Investment to develop a green growth strategy.

· UNDP with Ministry of Planning and Investment has established an Investment Database to monitor and regulate FDIs. 
· Drafting of the National Investment Strategy and two Provincial Investment Strategies were completed.

CP Output: A flexible funding facility to address critical economic governance issues
· UNDP provided support to the functionality of the Economic Working Group through provision of national and international technical advisors to help MPI on economy analysis for the formulation of the 8th NSEDP



	Outcome24.

By 2015, the poor and vulnerable benefitted from the improved delivery of public services, an effective protection of their rights, and greater participation in transparent decision-making
	$4,247,064
	a. Progress towards a legal and policy framework for improved delivery of public services 
Baseline(2012): 0 points
Target(2015): 4 points
Status:  1 point
MoV: MOHA Annual Reports
*Scale of progress from 0 to 4 points: a) 1 point: Law on local administration revised; b) 1 point: Civil Service Code of Conduct approved; c) 1 point: during 2015, 750 district participants are trained as part of the District Development Fund; d) 1 point: a database mapping available public services in at least 3 pilot district.
b. Progress towards implementation of Legal Sector Master Plan 

Baseline(2010): 0 points
Target(2015): 4 points
Status: 4 points 
MoV: LSMP Secretariat Annual Report
*Scale of progress from 0 to 4 points: a) 1 point = LSMP Programme Board established; b) 1 point = National leading board on governance established; c) 1 point = Law-making manual drafted; d) 1 point = Law-making manual used to develop at least 4 priority laws
c. Progress towards better access to information for civil society leading to greater participation in national and local development processes
Baseline(2010): 0 points
Target(2015): 4 points
Status: 3 points
MoV: GSWG Annual Reports
*Scale of progress from 0 to 4 points: a) 1 point = More than 300,000 community members in 6 districts and villages benefiting from information broadcasted by community radios in 8 different ethnic languages; b) 1 point = one-stop legal website accessible to the public; c) 1 point = more than 150 NPAs registered at the national and local level; d) 1 point = NPAs participate in annual Round Table Meetings

	a. Progress towards a legal and policy framework for improved delivery of public services= Some progress
In 2015, the Law on Local Administration was successfully revised and endorsed by the National Assembly at the 10th Ordinary session in December. 
The draft Civil Service Code of Conduct has not been approved by the Government and it is unlikely to be approved within the timeframe of the current CPD.  The draft involves many different government offices and institutions that belong to different parts of the State. Hence the concept of having one overall framework is subject to further Government consideration.  During the next CPD, UNDP will follow up on this closely through coordination with other key agencies working on the subject such as the Asian Development Bank. 
Through the implementation of the DDF during 2015, 399 local government officials (including 87 women) were capacitated to do meaningful-participatory-planning and budgeting and to identify local public needs.  
The initiative is aimed at enabling Ministry of Home Affairs to provide support in strengthening the district administrations’ service delivery across key MDG line Departments. Two districts (Houn, in Oudomsay province and Saravane, in Saravan province) were selected to be piloted, instead of three, for the District Service Delivery Monitoring System (DSDMS) and Service User Feedback System (SURF). The objective of these two systems is to generate statistically valid feedback from a cross section of service users at village level on the quality of MDG service provision and the main improvements that service users would like to see implemented by the service provider. 
b. Progress towards implementation of Legal Sector Master Plan= Significant progress
In 2014, the LSMP Project Board and National Leading Committee on Governance have been successfully created. 
In 2015, while the law-making manual has being finalized, it will have to go through some revision as the Ministry of Justice restructured its departments in terms of their mandates and responsibilities. 
Although the Law making manual is in the process of finalization, it has been used to develop more than 10 Laws.
c. Progress towards better access to information for civil society leading to greater participation in national and local development processes= Significant progress
At the end of 2015, there were 288,366 people benefiting from the 8 Community Radio stations in 8 districts in 5 provinces and in 9 ethnic languages.
The one-stop legal website as part of the Ministry of Justice website was launched at the High Level Round Table meeting on 27th November 2015. 
At the end of 2015, the total number of Association and Foundations is 155 (145 Associations and 10 Foundations registered at central and local level). 5 of them participated in the 12th High Level Round Table Meeting held on 27th November, 2015.

	UNDP Contribution:

CP Outputs:

a) Oversight, legislative and representational role of NA strengthened
b) Increased capacities to deliver pro-poor services
c) Legal sector reform implemented and human rights progressively realized
d) Increased access to information and people’s participation in planning and decision making
e) Support to macro-reforms for improved efficiency, accountability and transparency in public administration

Progress and Achievements:

CP Output: Oversight, legislative and representational role of NA strengthened

· The UNDP-supported project has helped the NA in the review of important legislation.  An Intersession Programme/ Comprehensive Assessments of Draft Laws, as well as a number of Law Review workshops for NA Members and staff, discussed fundamental issues and concerns in preparation for the 9th and 10th Ordinary Sessions of the NA’s Seventh Legislature. UNDP supported activities prepared the NA Members to understand and analyze the issues related to draft bills during the Ordinary Sessions. Furthermore, the NA Members had the opportunity to gain knowledge and exchange views with line ministries and experts.
· Through technical advice, the NA Members are better prepared, and improved their understanding of the draft laws and amendments to the laws, which increased the quality of their participation in the deliberations on and scrutiny of the laws. Quality and in-depth discussions among NA members were observed during Ordinary Sessions.

CP Output: Increased capacities to deliver pro-poor services

· A shift was also made from aid effectiveness to effective development cooperation by formal endorsement of the Vientiane Declaration on Partnership for Effective Development Cooperation during the 12th High Level Round Table Meeting organized in 2015. This Declaration was unanimously approved and endorsed. It does not constitute a legally binding instrument, yet represents a shared aspiration and recognition between the Government and diverse partners on how development work is managed in the country for the next ten years for better and sustainable development results. UNDP is now working with the Government and development partners in Lao PDR to put the Declaration’s principles into practice by developing a country action plan to guide the Declaration’s implementation. 

CP Output: Legal sector reform implemented and human rights progressively realized

· Highlights of UNDP support include consolidating wider stakeholders’ inputs to the Village Mediation Unit (VMU) Decree, most of which were accepted by the government in the final draft including UNDP comment on VMU’s stronger role in linking the VMU structure to courts (Final VMU Decree Draft). The law-making baseline assessment led up to development of the law-making manual to streamline process for due diligence. 
· The law-making baseline report was launched on November 26, 2015 as part of the Development Cooperation Exhibition (a side event to the High Level Round Table Meeting). Based on this baseline report, the law-making manual has also been drafted in 2015 and is expected to be finalized in 2016. 
· UNDP also facilitated the set-up of a UN expert group to provide joint technical support to the drafting of the penal code to ensure alignment with international best practices and UN principles. Recommendations coming from UNDP and its partners on such areas as incorporation of international legal obligations, environmental crimes, cybercrimes, public health, and juvenile justice have been largely incorporated into the latest penal code draft by the drafting committee. The penal code is expected to be finalized and submitted to the NA for adoption in 2016. 
· UNDP facilitated an inter-governmental discussion on how Lao PDR can better collect relevant data for the ICCPR report in a more systematic manner. The UNDP-supported project is currently developing a database system that could be updated by line ministries and agencies on a regular basis, making this reporting process easier and more accessible by government stakeholders. 
· On December 7-8 2015, the Ministry of Foreign Affairs together with the UNDP-supported project hosted a seminar, inviting National Human Rights Institution (NHRI) representatives from the region. The seminar served as a stepping stone for Lao PDR to start exploring different options of establishing effective human rights mechanisms in the country and more immediately strengthen their existing mechanisms of such as the National Steering Committee on Human Rights in Laos.
CP Output: Increased access to information and people’s participation in planning and decision making

· Through the current support, an assessment on gaps, challenges and opportunities on existing NA public engagement tools was conducted in 2015 to provide guidance on how to better improve the conduct of NA public hearings and consultations in their respective constituencies. The planned improvements and recommendations to the NA public engagement tools such as public hearings, petitions system and NA hotline were submitted to the NA for consideration.  

CP Output: Support to macro-reforms for improved efficiency, accountability and transparency in public administration

· During 2015 the joint programme between UNDP and UNCDF on GPAR SCSD continued to support Ministry of Home Affairs and concerned agencies’ ongoing efforts to streamline the state administrative framework, in line with government policies. Amendments to the Constitution, Law on Government, Law on Local Administration, and the establishment of local Provincial Assemblies were ratified by the National Assembly in December 2015 and are expected to be promulgated during 2016. Collectively these changes represent an opportunity for significant improvements in local administration, service delivery and peoples’ engagement.  
· The regulatory amendments reflect the requirements and lessons learned from the pilot implementation of Sam Sang, the national devolution initiative, which is also supported by GPAR SCSD in a number of ways; by direct support for local introduction; by support to the process of making necessary updates to local administration laws, mandates and regulations; and through the operation of the MDG focused District Development Fund (DDF), and the GPAR Capacity Development and Modernization fund (CADEM).


	Outcome 25: By 2015, sustainable natural resources management enhanced through improved governance and community participation 
	$1,021,203
	a. Proportion of land area covered by forest (%)
Baseline: (2002) = 41.50%

Target (2015) = 65%

Status (2015) = 46%
MoV: MoNRE and MDG report 
b. No. of participatory natural resource management agreements developed
Baseline: (2010) = 0

Target (2015) = 30

Status (2015) = 8
MoV: review of provincial and central records
c. New Number of provincial or district governments with agro-biodiversity conservation plans 

Baseline: (2010) = 0

Target (2015) = 8

Status (2015) = 2
MoV:MAF sectoral annual progress reports

	a. Proportion of land area covered by forest (%)= Some Progress
Confirmed by the Forest Cover Assessment Report 2015. The national target of 65% by 2015 was not met, but the extended target of 70% by 2020 still appears in the 8th NSEDP. UNDP has already secured resources and committed to increasing efforts on sustainable forestry and land management in the next CPD cycle, in support of this national target.
b. Number of participatory natural resource management agreements developed= Some Progress
Eight agreements have been developed from Agro-biodiversity Initiatives (ABDI) that were implemented by the Agro-biodiversity Project (ABP) Project in Xiengkhoung and Luang Prabang provinces.  This project has been extended to the end of 2016 and it is expected that additional agreements will be reached.
c. New number of provincial or district governments with agro-diversity conservation plans= Some Progress
Based on the project selections (Agrobiodiversity  Project), only two districts were selected to be demonstration sites.

	UNDP Contribution:

CP Outputs: 
a) Capacities of national and subnational authorities enhanced for better environment management as per Forestry and Fishery Laws
b) Communities’ engagement in NRM strengthened 
Progress and Achievements:
CP Output: Capacities of national and subnational authorities enhanced for better environment management as per Forestry and Fishery Laws
· Guidelines for Community-based Forest management (CFM) and Non-Timber Forest Products (NTFP) management have been developed and applied.
· UNDP in partnership with the Government finalized the project and received from CEO USD 12,000,000 GEF endorsement to address land degradation and forestry issue through sustainable forestry management.
· UNDP supported Lao PDR in the completion of a Nationally Appropriate Mitigation Action (NAMA) for rural electrification.
CP Output: Communities’ engagement in NRM strengthened

· UNDP facilitated 90 participants including representatives from the NA, provincial authorities, mass organizations and community participation in consultation meetings for the National Land Policy and EIA decree.
· Improved knowledge base for local farmers were established through Training-of-Trainers and Farmer Field Schools (FFS).
· Agro-biodiversity initiatives such as cultivation of Oyster Mushrooms have benefitted women by providing equal opportunity to learn the skills of Oyster Mushroom cultivation and to produce and sell to the markets.
· The number of beneficiaries directly benefitting from UNDP interventions to support food and nutrition security has exceeded over 5,000 in several communities in four provinces: Luang Prabang, Savanakhet, Xayabouly and Bolikhamay.
· Small scale infrastructure such as irrigation canals, water storage facilities, fish stocked reservoirs, farming facilities and repaired weirs and check dams have been implemented. 
· Participatory Land Use Plans (PLUP) were applied in Xiengkhouang and Luang Prabang for improved land use practices and reduced pressure on forest resources.


	Outcome 26: By 2015, better climate change adaptation and mitigation implemented by government and communities and natural disaster vulnerabilities reduced in priority sectors  
	$2,884,223
	a. Number of hazard or climate risk “Vulnerability and Adaptation Assessments” conducted at the subnational level 
Baseline: (2010) = 0

Target (2015) = 14

Status (2015) = 21
MoV: Vulnerability Assessments

b. % of households across 16 target districts benefitting from climate change resilient agriculture and/or small-scale infrastructure improvements

Baseline: (2010) = 0%

Target (2015) = 15%

Status (2015) = 27,060 people from a target of 33,000 indicates an 82% achievement in Xayaboury and Savannaket provinces.  4 projects in 4 districts of Sekong and Saravane provinces  benefitted 16,000 people by the end of 2015.  A total of 58,000 people have benefitted from livelihoods strengthened through solutions for management of natural resources in the provinces of Savannaket, Xayaboury, and Bolikhamxay.  In total, 74,000 people have benefitted.
MoV: UNDP Project Reports


	a. Number of hazard or climate risk “Vulnerability and Adaptation Assessments” conducted at the subnational level=Target Reached
The target has been exceeded as several Hazard and Vulnerability Assessments were conducted in Xayaboury and Xiengkhouang provinces in the north, under UNDP’s Integrated Disaster and Climate Risk Management Project (IDCRM) project in 2015.  Additional Hazard and Climate Vulnerability 
Assessments are still being conducted in 2016 in Sekong and Saravane provinces in the south.  These will help to support geographical targeting for priority vulnerable areas in the next CPD cycle.
b. Percent of households across 16 target districts benefitting from climate change resilient agriculture and/or small-scale infrastructure improvements=Significant Progress
The number of households cannot be reported because the baseline data was not collected.  However, the numbers of target districts and beneficiaries can be reported.  After the successful completion of the 4 pilot projects in Sekong and Saravane, 12 rural infrastructure projects are to follow the same process and receive climate resilient grants totaling $982,805 for FY 2015-2016. The planning process has been completed in 2015 and the 12 projects will be fully implemented in 2016. The target of 48 projects for the entire period of the project will be reduced to a more realistic number of around 28 to 30 projects. This was approved by the project board in the Annual Review Meeting of 2015.  The number of people benefitting from livelihoods strengthened through solutions for management of natural resources and climate resilient infrastructure has been recorded under three main projects as 74,000.

	UNDP Contribution:

CP Outputs: 

· Low emission climate resilient programmes in key sectors (agriculture, water resources, and forestry)
· Government and community response to emergencies and adaptation to climate change strengthened
· Women’s organizations systematically engaged in dialogue on adaptation and mitigation strategies 
Progress and Achievements:
CP Output: Low emission climate resilient programmes in key sectors (agriculture, water resources, and forestry)
· The Climate Change Training and Adaptation Modules for Crop/Agro-Forestry, Fisheries and Aquaculture, Livestock, Vegetables/Fruit Trees were completed, printed and distributed to the provincial staff in the two target southern provinces.  
· UNDP played a key role in supporting the Lao Delegation on the negotiating platform at UNFCCC COP 20, in drafting text and raising awareness on adaptive measures to improve the resilience of small-holder farmers.
· A total of USD 150,000 was mobilized towards supporting data collection and verification for the Intended Nationally Determined Contributions.
· In 2015, UNDP supported the GoL in preparing Intended Nationally Determined Contribution (INDC) for submission to COP 21 in Paris.
· UNDP also supported the GoL in 2015 on preparing the Nationally Appropriate Mitigation Action (NAMA) for submission to COP 21 in Paris.
· Technical assistance supporting the finalization of the revision of the District Development Fund (DDF) Guidelines to include climate resilience as one criterion was completed in 2015.
CP Output: Government and community response to emergencies and adaptation to climate change strengthened
· Recommendations for Climate Change Adaptation (CCA) were drafted and discussed with government entities.
· UNDP Co-led the Inter-Agency Contingency Planning for disaster response together with NDMO and DDMCC and has been playing a central coordination role.
· In 2013, GOL and UNDP completed its Second National Communication on Climate Change as part of its obligations under the UNFCCC.
· The National Action Plan on Climate Change (NAPCC) was developed by the GOL in collaboration with UNDP.
· Village Disaster Preparedness Plans, Village Land Use Planning and Community-Based Disaster Risk Reduction Training were completed in over 70 villages.
· Awareness raising has been carried out through the production and dissemination of the video “Safe From Harm” (2014) and the development of various NRM educational resources. Other tools including brochures, and booklets have been completed on safeguarding land and water management, community based disaster risk management, and land use plans have also been completed and distributed.
· Scenarios for forecasting were completed and six Hazard Vulnerability and Capacity Assessments were conducted.
· In 2015 UNDP supported GoL on preparing a Zero Draft of a Disaster and Climate Change Law.
CP Output: Women’s organizations systematically engaged in dialogue on adaptation and mitigation strategies
· The results of stakeholder consultations including a specific gender consultation and engagement with key groups, such as the Lao Women’s Union, were incorporated in the preparation of the Zero Draft of an integrated gender-sensitive Disaster and Climate Change Law.
· The Community-Based Disaster Risk Reduction Training that were completed in over 70 villages insured the inclusion of women.


	Outcome 27: By 2015, the impact of UXO on people in Lao PDR reduced with collective actions of national and local governments and communities 
	$6,103,955
	a. Hectares released for productive development use by all UXO operators per year 
Baseline: (2010) = 4,050 ha.

Target (2015) = 5,000 ha.

Status (2015) = 3,814 ha.
MoV: NRA Sector Annual Report 

b. Methods developed, training undertaken to create a capacity in NRA and UXO Lao to achieve and measure development impact of activities in the UXO sector 

Baseline: (2012) = 0 points- Limited capacity to measure development impact of UXO clearance and risk education activities

Target (2015) = 3 points- Basic capacity in both NRA and UXO Lao to ensure and measure development impact of work in the UXO sector 
Status (2015) = 2 points- Assessment undertaken and recommendations and plan produced. A feasibility study of UXO Lao ability to undertake Post Clearance Impact Assessment was undertaken in February 2015 with support from Australia. It was an attempt to improve and strengthen UXO Lao’s capacity to monitor and evaluate the impact of UXO clearance. The report is available on the website of UXO Lao.
c. UXO sector-wide multiyear work plan developed
Baseline: (2012) = No multi-year work plan previously developed

Target (2015) = UXO sector wide work plan developed and implemented by 2015, covering the programming period through to 2020 

Status (2015) = Multi Year Work Plan 2016-2020 drafted, approved, and signed

	a. Hectares released for productive development use by all UXO operators per year=Some Progress
The target is not met; however, it is now recognized to be not an appropriate target for the sector. All humanitarian operators in Lao PDR have been, since 2014, employing an evidence-based survey approach to the clearance of cluster munitions. This means that clearance is slower, as the land cleared is more highly-contaminated on average. In light of this, new targets for clearance have been set in the new NSEDP, namely the non-technical survey of more than 5,238 villages by 2020, and the technical survey of all villages within 124 Focal Development Areas by 2020. Now that a new large data-set of Confirmed Hazardous Areas is growing, UNDP is set to support the NRA in developing specific task-based  work plans for the sector from 2016, based on national, provincial and district priorities.
b. Methods developed, training undertaken to create a capacity in NRA and UXO Lao to achieve and measure development impact of activities in the UXO sector=Significant Progress 
A specific M&E Capacity Assessment of the NRA was undertaken in October 2015. Consultations have been held with the NRA on proceeding with an M&E Plan and strengthening the human resources and technical support from UNDP. The EU has been engaged in discussions about supporting UNDP's capacity development of the NRA, and a Concept Note has been submitted. Capacity in UXO Lao to measure development impact has increased with the forming of a largely new programme team and improved report writing with greater outcome-level focus

c. UXO sector-wide multiyear work plan developed= Significant Progress 
The UXO Sector 2016-2020 Work Plan was drafted in 2015 with UNDP support, and since been approved and signed by the Chairperson of the NRA.  It includes specific targets for non-technical survey, casualties (reduction to under 40 per year), and victim assistance.  It also includes plans for technical survey and CHA clearance.  A system for prioritization of all planned risks is under development: UNDP has provided a draft as the basis for discussion.  UNDP has also supported the development of a concept for accelerated survey activity, which the NRA has presented to donors.  

	UNDP Contribution:

CP Outputs: 

a. UXO Lao is better able to manage clearance and risk education programmes
b. The National Regulatory Authority for the UXO/Mine Action Sector is better able to coordinate and regulate the UXO sector
c. National institutions able to implement the CCM obligations 
Progress and Achievements:
CP Output: UXO Lao is better able to manage clearance and risk education programmes
· UXO Lao released 1,973 hectares, destroyed 51,165 UXO items, and reached 98,872 beneficiaries in nine provinces.
· UXO Lao completed 548 mine risk education village visits in the nine highly-contaminated provinces.
· The main national operator for UXO Lao was funded by the UNDP-managed trust fund.
· UXO Lao reconstructed the damaged Luang Prabang Visitor Center during 2015. It was reopened to the public in late November 2015. The newly improved center with an expanded video room has attracted visitors from around the world including university students and tourists.
CP Output: The National Regulatory Authority for the UXO/Mine Action Sector is better able to coordinate and regulate the UXO sector
· Technical advisory services were provided for the drafting of action plans to be submitted to the Round Table Meeting in order to track progress against MDG9.
· As a co-chair of the Sector Working Group (SWG), UNDP facilitated cooperation and policy dialogue between the GoL and Development Partners.
· UNDP provided technical support to NRA to conduct a mid-term review of the national strategic plan "Safe Path Forward II" 2012-2020, and developed a draft Multi-year Work Plan 2016-2020. The new targets, baselines and indicators were integrated in the 8th NSEDP.
· A series of events and policy forums was organized to allow donors, operators, private sector and government to engage in open dialogue on issues concerning the UXO sector.
· UNDP supported the NRA to secure a large three-year Contribution Agreement from the Korean International Cooperation Agency (KOICA) including substantial funding through the NRA for the Humanitarian Clearance Unit of the Lao People’s Army.

· NRA printed 2,115 sets of UXO curriculum books and delivered to 712 primary schools in four contaminated provinces.
· To strengthen capacities of national institutions, UNDP supported NRA and UXO Lao to undertake a Capacity Self-Assessment exercise in June 2014.
· NRA took an initiative to conduct a specific M&E Capacity Assessment in November 2015 in order to document the capacity strengths and gaps for the M&E system at the central level; A concept note on the M&E system was completed and shared with European Union (EU) and a full proposal is being developed.
· With the formal endorsement of the Board of NRA, focus was shifted from a request-based approach from communities to a more evidence-based approach based on survey results.
CP Output: National institutions able to implement the CCM obligations
· Coordination support to the GoL was provided in expanding and promoting the UXO Trust Fund- GoL has raised approximately USD 28.2 million (as of 2015).
· Substantial support was provided to NRA and UXO Lao to preparations for the representation of Lao PDR at international events, in particular the First Review Conference of the Convention on Cluster Munitions (1RC CCM).


	Evaluation

	Summary of evaluation findings (e.g. from outcome and project evaluations, UNDAF reviews, and other assessments)

Based on the  evaluations and/or assessments undertaken please provide a brief summary of the overall findings on the CP for the 4 year period in terms of performance effectiveness and efficiency and key achievements and lessons learned. Maximum 500 words.
Key Achievements:
The UNDAF Evaluation confirmed that the planned support given in the UNDAF through each defined outcomes is relevant and aligned with the main national priorities. It was further noted that the individual Country Programmes were also relevant to the national priorities corresponding to their mandates. It considered that successful support to key requirements for longer-term development was provided through the establishment or the strengthening of national capacity; the formulation of regional and sectoral policies, plans, and programmes; the drafting of legislation to support key policies; administrative systems and procedures; the training of personnel; the establishment of information systems and data bases; the application of international normal and principles, and the mobilization of financial and technical resources. 

In relation to government partnerships and coordination, it has been acknowledged that the Government particularly values the role UNDP plays in the coordination and mobilization of funding and dialogue. Support to the collection and analysis of disaggregated data for evidence-based planning, as well as strengthening of the monitoring and evaluation systems for informed policy dialogues and advocacy for RTMs, have contributed to the achievement of inclusive and equitable growth. Furthermore, support to the emerging civil society has been an important aspect for increasing civil participation in planning and monitoring of development plans. 
Major Lessons Learnt:
· There is a need to further ensure that the Outcomes and Outputs are directly linked with the corresponding NSEDP Outcomes and Outputs, so as to facilitate alignment, monitoring and evaluation by both the Government and the UN; Prioritization for the next cycle should take into account the 8th NSEDP priorities and structure as well as the SDGs in order to ensure alignment.
· Links between Output and Outcome indicators are not always clear or consistent. Identification of agency support for sub-outcomes/clusters/projects would help to plan and monitor support.
· There is a need to strengthen Outcome Monitoring through reporting on Outputs (specifying their number), and assessing their impact on the achievement of the Outcome indicators.
· It was evident that coordinated UN system support would have been enhanced with strengthened planning and collaborative arrangements, particularly with the aid of effective Outcome Groups, as well as analysis and reporting.
· A more rigorous monitoring system is needed whereby achievements of results are reported systematically against both UNDAF and NSEDP Outcome and Output indicators. 
· Appropriate measures should be taken to strengthen data collection and internal analysis through means such as including the introduction or adaptation of the tools developed by evaluation, as well as others which would help to provide relevant evidence for future evaluations, data collection methods and evaluation tools. 
· UNDAF noted the value of the advantages of CSO involvement in development as they are able to work directly with communities to reduce poverty and achieve MDGS.
*Source: Lao PDR Evaluation Report: UNDAF 2012-2016

                Evaluation of UNDP Support to Mine Action in Lao PDR 2013-2016


III. Country Programme Resources
	Focus Area
	Programme Expenditure ($)
	% of Total

	
	Regular (TRAC)
	Other
	Total
	

	Environment
	1,438,069
	13,177,660
	14,615,729
	23%

	Governance
	5,807,671
	9,590,967
	15,398,638
	24%

	Poverty Reduction
	4,646,942
	1,597,235
	6,244,177
	10%

	UXO
	1,084,020
	25,694,359
	26,778,379
	41%

	Total
	14,247,322
	50,630,122
	64,877,443
	100%


	Data sources:  (please indicate the main sources from which data were obtained for this report.) 
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