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1. Introduction/Project Description

The Development Objective of the Project is to strengthen regional fishery information management and
improve capacity for sustainable production and economic opportunities for beneficiaries across the fishery
value chain in Yemen.

The Red Sea and Gulf of Aden are globally known for the uniqueness of its coastal and marine biodiversity,
and its economic, historical, and social values to the Middle East and North Africa region. Their ecosystems
support arich biological diversity with a high proportion of endemic species and therefore constituting number
of UNESCO World Heritage Sites. The Red Sea has been identified as a potential climate refuge for coral
reefs, because of the relatively higher resilience of its corals compared to other parts of the world and also
supports extensive seagrass beds and mangroves, which are all important for the sustainability of fisheries. The
Gulf of Aden has levels of biological productivity that are amongst the highest in the world. The flow of
nutrient rich water from the Gulf of Aden into the Red Sea is largely responsible for higher productivity in the
southern part of the Red Sea. Marine fishery, as a traditional economic activity, remains a main source of food
and income for coastal communities in the region. However, declining, and fluctuating trends are reported for
several fish species, which are mainly linked to degradation of their essential coastal habitats and overfishing.
Other significant issues such as habitat destruction, overexploitation of marine resources; navigation risks,
threats of hydrocarbon/chemical spills and illegal disposal of pollutants by transiting vessels, pollution from
urban, industrial and tourism hotspots, and the impacts of climate change to the long-term stability of these
waters stem from the increase in the human population in the coastal areas and the rapid economic growth
resulting in considerable pressure on the coastal and marine environments.

Managing fisheries these transboundary fishery resources in Red Sea and Gulf of Aden are critical to realize
the opportunities to contribute to the participating countries’ economies and to address challenges of reduced
fish production and loss of markets and inability to benefit from fishery resources economically and socially
and related negative consequences on poor people that depend on them.

This proposed Project on Sustainable Fishery Development will (i) at the regional level, improve the fishery
sector data/information collection and monitoring and the regional cooperation mechanism to sustainably
managing this shared resource; (ii) Improve the management of the fishery value chain, thus enhancing the
country’s food security, nutrition services, and coastal livelihoods; u(i) support in strengthening the institutional
capacity and data systems at the regional and country levels, fishermen (and their associations and cooperatives,
private sector and other stakeholders); (ii) investments in restoration, key inputs and infrastructure for fish
production, processing, quality assurance and marketing in participating countries; and (iii) a flexible design
approach, able to adapt to the changing needs resulting from the ongoing conflict in Yemen and other risks in
the region, as well as other regional countries to participate in the future.

Component 1: Strengthening regional collaboration in management of marine fisheries and aquaculture in
the RSGA region (approximately USS$3.5 million).This component will aim to strengthen and sustain regional
collaboration through further development of PERSGA’s data center for monitoring, assessment, knowledge
management and sharing to support science-based management of fisheries in the RSGA, develop a regional
platform for coordination of policies, legislation, management plans and measures for responsible fisheries
and aquaculture and use of ecosystems approaches, and support to regional level capacity building and
technical assistance program on management of living marine resources responding to both anthropogenic
and climate induced changes including training, providing technical guidelines, support the development of
policies, legislation, management plans and completion, ratification and implementation of relevant regional
conventions, action plans and protocols.

Specifically, the component will include:



(a) PERSGA Regional Information Management System (RIMS), monitoring network and institutional

(b

capacity. This subcomponent will build the capacity of PERSGA, as a regional organization, to compile
data on catch and fishing effort and analyze the relevant statistics received from the member states and
make this information available to all member states as assigned to PERSGA by the regional convention
and derived regional protocol. The activity will provide goods and services to improve IT hardware and
software of the RIMS housed in PERSGA, and networking to allow it to perform integrated functions
including developing a two-way system encompassing bottom-up and top-down streams for
standardized data; analyzing and making effective use of fisheries data to ensure PERSGA’s capacities to
collect and consolidate the data received from member countries. Through this activity, PERSGA will be
supported in its capacity of processing, analyzing and utilizing the collected fishery data to support
science-based policies and their implementation in the region.

The activity will also support PERSGA system capacity for monitoring marine environment including on
climate change impact indicators such as sea temperature, tracking oil spills and coordination of
emergency response that have implications to protection of fisheries and their critical habitats, through
extending the PERSGA online monitoring network for water quality, and upgrading PERSGA oil spill
trajectory modeling and mapping facility. It will also promote system capacity for design and
communication tools to facilitate the associated awareness programs.

Part of the activities will also support PERSGA updating institutional guidelines and promote its capacity,
including manuals, standard operating tools and applications, resource management, accounting policies
and procedures, financial reporting and monitoring, procurement procedures, project cycle
management, risk assessment; and environmental and social safeguards assessment, planning and
management.

Regional platforms for capacity building and regional coordination of sustainable fisheries and
aquaculture in the regional management mechanism. This subcomponent will provide services and
operating costs to deliver capacity development, technical assistance, and effective coordination on
fishery management at the regional level. This is in line with PERSGA's strategic ecosystem management
program and with PERSGA’s proposed responsibility under the Jeddah Convention and the related
regional protocols, including also the new protocol concerning regional cooperation in management of
fisheries and aquaculture in the RSGA.

The subcomponent will support PERSGA to develop technical manuals for cost-effective approaches of
harmonized fisheries data and information collecting and management adapted to the region,
incorporating supplementary guidelines for monitoring, and assessing IUU fishing, by-catch, spawning
aggregations and sites, fish stock status etc., and a regional mechanism to share information with
member states on fishery statistics and knowledge.

The subcomponent will also develop technical guidelines and conduct training programs for national
capacities on fisheries statistics and sustainable management of fisheries and aquaculture aspects, based
on training of trainers’ approaches, including also a regional rostrum providing parallel online integrated
courses for trainers and fisheries specialists.

It will also support PERSGA to develop technical guidelines, provide operational costs and technical

assistance to establish and sustain regional platforms to effectively coordinate efforts for fisheries

management, policies, and legislation; protection and restoration of critical fish habitat; biosecurity in

aquaculture, and regional mechanism to interact with relevant international efforts.
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It will support technical assistance and provide operating costs for developing toolkits for effective
fisheries monitoring, including IUU fishing, to be used on a continuous basis and bridge the information
management in between stock assessments. The subcomponent will also include support to PERSGA in
developing a Regional Plan of Action for combating Illegal, Unreported and Unregulated fishing (RPOA-
IUU), and other specific action plans concerning conservation of vulnerable non target species such as
sharks, turtles, seabirds, and marine mammals. These action plans would provide an umbrella mechanism
for cooperation and coordination of measures to combat IUU fishing, and other conservation measures
in the RSGA fisheries. The subcomponent will incorporate climate change mitigation and adaptation
aspects in fisheries management and will build on previous capacity development efforts that were
carried out under the World Bank project: Red Sea and Gulf of Aden Strategic Ecosystem Management
Global Environmental Facility (GEF) Project (P113794).

(c) Citizen, private sector, and development partner engagement in the regional sustainable fishery
mechanism through enhanced knowledge management, communication strategies and awareness.
This subcomponent includes technical assistance, consultations, and operating costs for supporting
citizen, private sector, and development partner engagement; raising awareness through effective
communication and reporting on regional cooperation actions, including improved activities that
demonstrate cooperation and coordination among the regional countries, and key actions taken for
sustainable management of fisheries in the RSGA. This will also focus on PERSGA’s capacity to make use
of the information and process of joint assessment of RSGA fisheries status and trends in the RSGA large
ecosystems; and its feedback to policy instruments at the regional level, and to assist facilitate their
implementation. Based on this also, special awareness program activities will be developed, including
production and dissemination of educational materials (videos, media toolkits, brochures, pamphlets,
mobile applications, etc.) addressing fisheries issues, for various actors and publics, also including
communication workshops to enhance their engagement. It will also support development of technical
guidelines for best practices in knowledge management for specialists, including also monitoring of KM
performance, and a regional platform for sharing knowledge, and facilitate linkage to research and
development institutes addressing issues related to sustainable fisheries and aquaculture management
in the region.

2. Component 2: Improving Economic Opportunities, Food Security and Effective Management of Fishery
Production in Yemen (approximately US$35.80 million). This component includes two sub-components.!

Sub-component 2.1. Improving the resilience of the fishery value chain for sustained livelihoods
(approximately USS35.7 million). This sub-component primarily aims to support actions to improve
fishery production and quality by reducing post-harvest losses and by improving climate resilience
and access to markets, thus contributing to restoring fishery sector related livelihoods and create
economic opportunities by providing technical assistance, goods, works, services, and operating
costs. Improving economic opportunities, this sub-component will contribute to the food security
agenda by increasing household income of the beneficiaries to purchase food items. Through

* UNDP is currently undertaking an assessment and consultations with stakeholders that would provide inputs to further
define areas such as beneficiary and other targets, implementing partners for different activities, scope of micro grants and

call for proposals, etc.



improved access to inputs (e.g., ice, fish-finding technology) for fishing, infrastructure, and logistics
support (e.g., refurbishing the damaged landing sites, improvement in storing and preservation,
better processing facilities) and access to market, this sub-component aims to promote increased
availability and better quality of fish products for local consumption and exports. Raising awareness
of the nutritional benefits of fish and/or guidance on utilization including diversification of diets, this
sub-component also aims to boost the local demand and consumption of fish products. The sub-
component will develop key infrastructure including improved landing and auction sites, cold chain,
and promote interaction and networks between fishers, micro and small fish processors,
wholesalers, and retailers to improve access to markets in targeted coastal areas. It will also support
the development and enhancement of a digital information management system to provide real
time pricing information in different markets for fish products and to transmit early weather
warnings to the fishers and fishing communities to improve climate resilience in the coastal
communities. This sub-component will also facilitate the partnership with the relevant business
associations and chambers in designing market-relevant training and capacity development
programs for the fishers and micro and small businesses (with a focus on female-led businesses) in
the fishery sector to enhance their economic opportunities. The preliminary criteria for beneficiary
selections for different activities are included in the Annex X that ensure the beneficiaries are
selected in a fair, transparent, and equitable manner and are not benefiting from parallel projects
(Bank-financed or otherwise). Specifically, the investments will include:

(a) Micro grants support to fisher households and micro and small enterprises engaged in the fishing value

(b

chain on activities such as restoring artisanal fishery production, boat and engine rehabilitation,
developing on-boat better storage facilities for fresh catches and to reduce post-harvest losses, purchase
of modern fishing technologies (e.g. GPS navigation units and fish finder devices), provision of lifejackets
(to increase the safety at sea of targeted fishermen), and fish processing, packaging, preservation, and
marketing. The support will be only provided for fishing activities that do not contribute to destructive
fishing practices, illegal fishing, and fishing of protected species. This activity will target 9,000 direct
beneficiaries and 52,000 indirect beneficiaries. This activity will be led by the implementing partner, Small
Micro Enterprise Promotion Service (SMEP).

Entrepreneurship and business development opportunities for women in the fishery value chain aimed
at restoring or establishing their livelihoods and developing and strengthening their own enterprises
especially in fish processing, packaging, and marketing to improve income generation and livelihoods,
and to maximize their benefits within the value chain. This activity will consultatively identify socially
acceptable entrepreneurship opportunities for females in the project target areas and have measures to
address potential gender-based violence associated with women participating in a male-dominated
sector. This activity will target 4,000 women. This activity will be led by the implementing partner, SMEP
with training provided through Technical Vocational Education Training (TVET) centers. Relevant business
associations and chambers at the local and national level will also be engaged in developing and delivering
training and capacity development modules and to create business to business networks for accessing
markets, improving quality and value of the fish products, and information sharing on good fishing
practices, accessing relevant inputs, pricing of fish products in different markets, and to establish business
linkages between these MSEs and larger wholesalers and retailers. The private sector, including fish
exporters expressed their interests to partner with the project on these aspects as they benefit from fish
produced sustainably and ensuring quality of fish that are critical for export



(c) Restore and develop key fishery assets (infrastructure and technologies) including improving landing
sites, supplying fixed and mobile cold storage facilities, use of clean technologies such as solar or wind
energy for ice production and for energy generation for cold-storage facilities, and digital information
system on pricing in different markets and capability to transmit early weather warnings to fishing
communities. This activity will ensure opportunities for beneficiaries to participate in the civil works that
would provide them with additional short-term income. The designs of the infrastructure will be climate
resilient especially from potential flooding, inundation and sand accumulation and have provisions for
differently abled beneficiaries to access them. They will also ensure gender-sensitive sanitary facilities
and facility level solid and liquid waste management systems. This activity will develop at least 10
integrated facilities and will benefit 10,000 fishers and 1,400 auctioneers, traders, and buyers directly
and 69,000 indirect beneficiaries. This activity will be led by the implementing partner, Public Works
Project (PWP). The digital information system will be hosted and maintained by the General Authority of
Fishing (GAF). The system will (i) provide pricing information in different markets to the fishers and other
economic actors along the value chain to improve access to information to all economic actors in the
fishery sector; and (ii) transmit early weather warnings to the fishers and fishing communities to improve
climate resilience in the coastal communities.

(d) Capacity building and training. This will include three sub activities and will target both men and women:

(i) Building capacity of fishery associations and cooperatives for improved services. This activity will
provide technical and financial support to improve the service provision and management of a
selected number of fishery associations and cooperatives in the target project governorates. The
training will include management of the fishery associations/cooperative, sustainable capture fishery
production, fish processing and storing including management of post-harvest losses, marketing,
equipment supplies and services, credit and financial schemes, and social services, management of
fishing grounds and quotas. Training will be led by TVET centers but will also include fisheries experts
from academia and private sector (such as from financial institutions, fish exporters, etc.). This will
target 175 persons.

(i) Training fishers and other relevant coastal community members on sustainable fishing practices
and related aspects. This activity will strengthen the knowledge of fishers on long-term impacts of
climate change and related potential adjustment to their livelihood, sustainable fishing practices so
that marine ecosystem can withstand climate related shocks, use of advanced technologies (e.g.
GPS), boat and equipment maintenance, handling and quality control of fresh catches, preservation
of key habitats important for maintain fish diversity and fish breeding grounds, training in upstream
and downstream activities of the fishery value chain, such as maintaining fishing nets, cleaning,
processing, and handling fish products using appropriate health and sanitary measures, proper
methods for drying and packaging fish. This will target 14,000 beneficiaries. Relevant local and
national level business associations and chambers will be engaged in developing and delivering some
of the trainings related to sustainable fishing practices, maintaining hygiene and sanitary aspects of
handling, processing, and packaging fish products to maximize their market values. As mentioned
above, Yemeni Fishery Exporters’ Association expressed their interests to partner with the project on
these aspects as their exports are affected by many of these factors related to sustainable fishing
practices and preserving the quality of the catches.

(iii) Awareness creation on the nutritional benefits of fish and guidance on utilization of fish as a key
protein source. This activity will support the development of awareness creation material and
undertake awareness creation campaigns targeting 87,500 engaged in the fishery value chain and an



additional 500,000 persons targeted through awareness raising through various remote media such
as radio and social media.

Sub-component 2.2. Governance systems and knowledge developed for effective management and
climate resilience of fisheries (approximately US$0.34 million). This sub-component aims at
developing local governance systems and knowledge to effectively manage fisheries and ensure
climate resilience that aligns with the fishery sector strategy of Yemen and will contribute to the
implementation of the Protocol concerning fisheries and aquaculture for the RSGA. It will provide
technical assistance, goods, services, and operating costs in setting up and improving local systems
and capacity of local authorities, fishery associations and cooperatives and other community-based
groups that have a role in the management of fisheries and creating partnerships with private
sector. This sub-component will be closely linked with fishery information management system at
the RSGA level under Component 1 and related capacity building. It is expected that 270 staff from
cooperatives, associations, local authorities, and General Authority of Fisheries (GAF) that will be
involved in the fisheries management planning process, 20 staff from GAF related to data collection,
30 staff from cooperatives on extension services and 90 staff from cooperatives and associations on
related capacity building will be directly involved. This sub-component will support:

(a) Setting up of local fishery governance committees led by GAF that complements the implementation
fishery strategies and regulations related to management of fisheries and other marine resources. These
local governance committees will act as coordinating and consultative platforms for stakeholders (that
included representatives from fishery authorities, fishers and other involved in the value chain, academia,
and business chambers and associations) and will monitor the adherence of key principles important for
effective management of fisheries such as regulating the fishery associations and cooperatives to provide
equitable services to their membership, responsible fishing practices and community-based fishery
management. The membership of the representatives for the committee and key management principles
will be identified through a citizen engagement process and will be included in the POM.

(b) Establishing approaches for regular fishery data collection and reporting under limited capacity setting.
Regular collection of fishery data will be important for local level governance decision making and to
contribute to regional reporting. Given the capacity and access limitations, utilization of a simplified fishery
data indicators will assist to assess challenges that impacts the sector and proxy status of fish stocks.
Community members will be trained to collect the data and compensated further contributing to their
income.

(c) Study on fishery sector diversification and development of a business model. Fishery sector diversification
will address challenges such as the over-exploitation of capture fishery, current limitations of accessing
fishing areas due to high risk of conflict and piracy and respond to climate shocks. The project will undertake
a study to assess the past efforts, opportunities, feasibility, and inputs needed to diversify the sector and
develop a business model for medium to long-term investments. The findings of the study will also
contribute to fishery management plan.

(d) Developing local-level fishery management plans that will respond to short-term needs of the sector
and beneficiaries under the current humanitarian context and to develop the medium to long-term
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needs of the sector. These management plans will also ensure the scarce resources to the fishery sector
is better utilized and targeted reducing potential overlap of interventions and investments and create
complementarity. It will utilize evidence from fishery stock assessment that is conducted by FAO and other
related studies undertaken recently including fishery value chain studies of United Nation Development
Program (UNDP) and International Finance Corporation (IFC) and sector diagnostic by FAO and recently
concluded, on-going and planned investments of various development partners. The project will support
developing and piloting two management plans and will ensure they are climate informed. It will be
developed using participatory approaches, especially consulting relevant line ministries and departments,
development partners, academia and think tanks, civil society organizations, international and local non-
governmental organizations and private sector chambers and associations and utilizing the local fishery
governance committees which will monitor the implementation of the plan, coordinate the support to
effectively develop the fishery sector in targeted areas, make updates to respond to changing
circumstances and needs and share knowledge.

3. Component 3. Project Management, Monitoring and Evaluation and Reporting (approximately USS3.64
million). This will include two sub-components:

Sub-component 3.1. Project management, monitoring and evaluation and reporting by PERSGA
(approximately USS0.35). This sub-component component includes technical assistance, training,
operating costs, and goods for PERSGA for management of the regional component ensuring
technical, fiduciary, environmental and social, parameters. This will also include implementation of
the ongoing communication activities to raise awareness about the SFISH Program and
implementation progress, will ensure effective engagement of stakeholders at the RSGA level and
develop and maintain a maintain a grievance mechanism (GM). PERSGA will also closely coordinate
with UNDP to ensure joint implementation of fishery data collection and reporting and related
capacity building at the country level. It will also support the implementation of ongoing
communication activities to raise awareness about the Program and implementation progress.

Sub-component 3.2. Project management, monitoring and evaluation and reporting by UNDP
(approximately US$3,29). This component includes technical assistance, training, operating costs,
and goods for UNDP for national implementation of the Yemen component ensuring technical,
fiduciary, environmental and social, parameters. This will also include implementation of the
ongoing communication activities to raise awareness about the project and implementation
progress and to ensure effective citizen engagement. This sub-component will develop, conduct,
and manage country-level monitoring and evaluation of investments, share information and results
throughout the region. It will also support the implementation of ongoing communication activities
to raise awareness about the Program and implementation progress. This component will also
finance the setting up of a monitoring and evaluation (M&E) system and Management Information
System (MIS), and a third-party monitoring (TPM) mechanism and establish and maintain a GM. The
M&E is expected to be strengthened by using the Geo-Enabling initiative for Monitoring and



Supervision (GEMS)? for real time data collection and reporting and feed into the M&E and MIS
systems and by carrying out an additional rigorous impact evaluation to assess the suitability and
impact of project interventions.

The project across all components will integrate COVID-19 awareness and preventive measures in the
training events and awareness campaigns planned for beneficiaries, as well as provide necessary
consumables such as masks and hand sanitizers. Awareness raising and training events will follow
precautionary measures described in workshop/training protocols and national guidelines including
enforcing and maintaining adequate distancing during project activities. Activities that require
presence of project beneficiaries such as consultations, training, etc. will be held in locations and
during times that are convenient for both men and women.

2. |Key Project Risks

Key project risks under component 2, include [Substantial environmental and social” risks | particularly the
worldwide outbreak of the COVID-19 pandemic and flooding in western parts of the country; and exchange
rate volatility and increases in fuel prices / shortages across the country. Political and security risks include
potential interference in project related activities which can result in project delays. Moreover, security and
political tensions as well as armed conflict may result in the temporary suspension or reallocation of project
activities. The recipient agencies (UNDP) and implementing partners (SMEPS and PWP) will monitor the
situation and follow appropriate mitigation measures. Macroeconomic risks include the shortage of fuel along
with the potential depreciation of the Yemeni Rial. This can lead to an increase to food prices and raised
concerns that key services including medical efforts to combat COVID-19 are at risk. Operational risks include
the global outbreak of COVID-19, and its effects on project activities including conducting wide public
consultations for risk of infection.

Each sub project’s ESMP will be assessed and screened for potential social, environmental and OH risks,
developing required activities for mitigating such risks via a Mitigation Plan in line with updated WB ESF and
[UNDP’s Social and environmental safeguard policies and standards, |

UNDP is committed to ensuring meaningful, effective, and informed participation of stakeholders and partners
according to the program or project cycle which include early planning, problem identification and project or
program design. Effective stakeholder engagement and participation enable easy project acceptance and local
community ownership and empowerment of the social, environmental, OHS sustainability and benefit-sharing.
This will lead to full participation and achieving the project’s outcomes and outputs with support of all
stakeholders and reduce disagreement and conflict and support human rights and social and environmental
protection at the same time. UNDP and its partners will ensure the stakeholder analysis, stakeholder
consultation with affected and interested groups and engagement plan are effectively and sufficiently
implemented in the project cycles.

ESP is aimed at ensuring stakeholder engagement, full participation, leaving no one behind and information
disclosure to all project activities to successfully address any potential risks, comprising and not limited to:

I-  Impacts related to the social risks, cover:
e impacts relating to mistargeting and the lack of transparency and discrimination marginalised groups; and
corruption in selection of the project recipients;

2 The GEMS method enables project teams to use open-source tools for in-field collection of structured digital data that
automatically feeds into a centralized M&E system and Management Information System (MIS). GEMS will also allow
for establishing a digital platform for remote supervision, real-time environmental and social monitoring, and portfolio

mapping for coordination with other relevant operations in the region.
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e Effects of gender blindness, gender based violence, sexual abuse and exploitation typically associated with
catastrophic events;

e Negative impacts related to discrimination against women and children elderly and persons with

disabilities during project beneficiarie selection;

Impact related to land acquisition, impacts on use of land, or restrictions of land use and access

Impacts associated with labor influx;

Impact related to lack of consultations with beneficiaries, affected and interested people;

Impacts related to lack of the protection of the labor force (i.e. child and/or forced labor), as children

children in Yemen may work due to high need of money among poor families; and

e Impacts related to conflict eruption and social disputes due to lack of consideration to the different
stakeholders’ needs and interests and mishandling water owernship, use and property rights.

e Impacts associated with unequal benefit-sharing from improved fisheries or sustainable resource
management among members of coastal communities

I1- Environmental risks, incorporating.
(a) Impacts of overuse, mismanagment deterioation to soils and land resource;

(b) Impacts related to solid waste produced by workers (trash and plastic bags) accumulating and polluting the
environment; and

(c) Occupational Health and Safety (OHS)
(d) Security risks and risk of explosive remnants of war (ERW)

111- Occupational and community Health and Safety risks, including:

(a) Community health and safety impacts relating to project activities during the implementation, COVID-19
and possible explosion due to remnants of war;

(b) Impacts relalted to occupational health and safety for community such as accidents during excavation
including ERW associated risks, cutting, breaking, quarrying, and transferring of stones...etc.;

To mitigate potential environmental, social and OHS risks and impacts, site-specific Environmental and Social
Management Plans (ESMPs) will be prepared including contract clauses for contractors.

In conclusion, this project builds on the previous experience from YECRP and renovates SEP according to
updated WB and UNDP, to utilize the existed experience and improve consultation engagement with different
beneficiaries as CBOs, NGOs, and other relevant stakeholders, to reduce the social, environmental and OHS
risks; and enhance continues consultations with community committees and affected groups during all project
cycles.

The principles for sub-project cycle identification, development, and management specify that communities
are involved from the outset in the selection and design phases, through project closure with disseminating
hard copies for ESMF, GRM and others. To engage communities and reduce potential risks of conflicts
between stakeholders over sub-projects a careful selection criterion was developed by UNDP and Responsible
Parties. While laying out an objective set of criteria, and national data-based distress index, communities are
also called upon to participate at the municipal level to engage in prioritization of community projects and
identification of beneficiaries.

Subprojects must meet the basic needs according to poverty and service needs provided in national indicators.
Priority is given to poorer communities. In addition to data provided through national indicators, community
groups are consulted to identify who will benefit from sub-projects, in this way stakeholders themselves are
involved in the selection and decision of who benefits from sub-projects.
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3. POLICY AND LEGAL REQUIREMENTS
World Bank Requirements for Stakeholder Engagement:

The World Bank’s Environmental and Social Framework (ESF) includes Environmental and Social Standard
l(ESS) - T‘Stakeholder Engagement and Information Disclosure” (ESS10), which recognizes “the importance of
open and transparent engagement between the Borrower and project stakeholders as an essential element of
good international practice”. ESS10 emphasizes that effective stakeholder engagement can significantly
improve the environmental and social sustainability of projects, enhance project acceptance, and make a
significant contribution to successful project design and implementation.

The objectives of ESS10 are:

e To establish a systematic approach to stakeholder engagement that will help Borrowers identify
stakeholders and build and maintain a constructive relationship with them, in particular project-
affected parties;

e To assess the level of stakeholder interest and support for the project and to enable stakeholders’ views
to be considered in project design and environmental and social performance.

e To promote and provide means for effective and inclusive engagement with project affected parties
throughout the project life cycle on issues that could potentially affect them;

e To ensure that appropriate project information on environmental and social risks and impacts is
disclosed to stakeholders in a timely, understandable, accessible, and appropriate manner and format.

e To provide project-affected parties with accessible and inclusive means to raise issues and grievances
and allow Borrowers to respond to and manage such grievances.

Scope of application:

ESS10 applies to all projects supported by the Bank through Investment Project Financing.

For the purpose of this ESS, “stakeholder” refers to individuals or groups who: (a) are affected or likely to be
affected by the project (project-affected parties); and (b) may have an interest in the project (other interested
parties).

Requirements:

The Bank standard on Stakeholder Engagement and Information Disclosure (ESS10) requires that the project
implementing agency engages with stakeholders throughout the project life cycle, commencing such
engagement as early as possible in the project development process and in a timeframe that enables meaningful
consultations with stakeholders on project design. The nature, scope and frequency of stakeholder engagement
will be proportionate to the nature and scale of the project and its potential risks and impacts. The project will
engage in meaningful consultations with all stakeholders. It will provide stakeholders with timely, relevant,
understandable, and accessible information, and consult with them in a culturally appropriate manner, free of
manipulation, interference, coercion, discrimination, and intimidation. The project implementing agency will
maintain and disclose as part of the environmental and social assessment, a documented record of stakeholder
engagement, including a description of the stakeholders consulted, a summary of the feedback received and a
brief explanation of how the feedback was taken into account, or the reasons why it was not. The ESS10 also
requires the development and implementation of a grievance redress mechanism that allows project-affected
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parties and others to raise concerns and provide feedback related to the environmental and social performance
of the project and to have those concerns addressed in a timely manner.

4. Brief Summary of Stakeholder Engagement Activities

. ﬂhis SEP was developed and disclosed prior to project appraisal, as the starting point of an iterative process
to develop a more comprehensive stakeholder engagement strategy and plan. It will be updated with more
details provided in the first update planned after project approval.

During the stakeholder consultations conducted on the 16" of March 2022 for the [SEP, the consultants provided
overall information about the project (objective, components, project footprint, potential risks/impacts, funding
source, implementation arrangement). The new applicable World Bank’s ESF and its E&S standards and
requirements were also oriented to the participants. The aim of the consultation is to familiarize the
stakeholders with the scope of the project and identify appropriate mechanisms for communication and
consultation throughout the life of the project. In particular, the required E&S documents prepared for the
project such as ESMF, SEP, LMP and ESCP was also consulted to get feedbacks from the participants for
further improvement. Details of the workshop can be found in annex 1 of this document. During the next stage
of project preparation, various consultation activities with the local community will be carried out by various
modalities (focus group discussions, in-depth interview). Group discussion is an effective means of
consultations because it encourages the sharing and discussion of views and ideas related to the proposed
project to get feedbacks and comments.

5. Stakeholder identification and analysis

The project will provide stakeholder consultations and involve all targeted groups, through identifying
individuals, groups, local communities, and other stakeholders that may be directly or indirectly affected by
the project. The SEP focuses particularly on those directly and indirectly adversely affected by project activities

as well as individuals, groups, communities that have interest in the project.

In accordance with best practice approaches, the implementing agencies will apply the following principles to
their stakeholder engagement activities:

e Openness. Public consultations throughout Project preparation and implementation Project lifecycle
will be carried out in an open manner, free of external manipulation, interference, coercion, or
intimidation. Venues will be easily reachable, and not require long commutes, entrance fees, or
preliminary access authorization.

e Cultural appropriateness. The format, timing and venue will respect local customs and norms.

e Conflict sensitivity. Considering the complex context of Yemen and referring to the humanitarian
principles of neutrality and impartiality.

e Informed participation and feedback: Information will be provided and widely distributed to all
stakeholders in an appropriate format, and provide opportunities to stakeholders provide feedback, and
will analyse and address stakeholder comments and concerns.

e Inclusivity. Consultations will engage all segments of the local society, including disabled persons, the
elderly, minorities, and other vulnerable individuals. If necessary, the implementing agencies, will
provide logistical assistance to enable participants with limited physical abilities and those with
insufficient financial or limited transportation means to attend public meetings organized by the
Project.

e Gender sensitivity. Consultations will be organized to ensure that both women and men have equal
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access to them. As necessary, the implementing agencies will organize separate meetings and focus
group discussions for women, girls, and boys, engage facilitators of the same gender as the participants,
and provide additional support to facilitate access of caregivers

The SEP focuses on:

» ldentifying direct and indirect adversely affected or may be affected, and who will need additional
information to understand the limits of project impacts.

» Mapping the project impact zones and locating the affected communities within a specific geographic
area can help define or refine the project’s area of influence.

»  Engaging and consulting the project’s beneficiaries in the planning, implementation, monitoring, and
reporting process.

» Enhancing participatory approaches in all project cycles by each selected community with SWF
families, and other families with pregnant and lactating women and children.

» Ensuring confidentiality and social protection to the disadvantaged, IDPs and marginalized groups
using Grievance Mechanism (GM) that provides an opportunity for the affected people to report any
problems and concerns in confidentiality and anonymity.

» Mainstreaming human rights, women empowerment, full participation, transparency, information
disclosure, and environmental sustainability in all project’s actions; and

» Building robust, innovative, and transparent Information Management System (MIS) that reflect all
activities, and which are implemented in accordance with the project identification and proposal.

6. Affected parties

Affected parties who are directly affected by project activities should be closely engaged in identifying risks
as well as in the decision-making on the mitigation measures. The direct affected parties include but are not
limited to:

»  Fishermen/fishing vessel owners.

» Seafood purchasing/processing facilities/fisheries services.

» Management agencies of public fishery utilities.

* Women (including women workers/businesswomen in the fishing ports; female workers in
aquaculture farms/aquaculture households; female members of the affected households).

»  Fishing communities.

» Other vulnerable groups who are engaged in business activities at fishing ports, working on
aquaculture farms and community member living nearby the project area (disabled, poor/near poor,
landless households, ethnic minority people).

» Coastal communities who mainly are depended their livelihoods on the fishery and marine
environment and natural resource.

» Internally displaced people (IDPs).

»  Community Workers.

» Contracted contractors and employees, consultants, workers, and site technicians.

»  Field staff directly involved in supervision and monitoring.

Project-affected parties include those likely to be affected by the Project because of actual impacts or
potential risks to their physical environment, health, security, cultural practices, well-being, or livelihoods.
The Table 1 below indicates potential project-affected parties of the (SFISH) project.

Table 1 Potential project-affected parties of the (SFISH) project.
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gender risks,
among others.

- Fisherman/fishing
boats owners.

- Seafood
purchasing/processing
facilities/ fisheries
service

- Women.

- Other vulnerable
groups (disabled, poor,
landless households).

areas.

Project- Indicative Identified groups Relevance to the Impacts Engagement
affected description of projects Project methods
parties affected parties
Project -Implementing -Local residents. - Legislative and -Positively - Should be informed
beneficiaries agencies, - Fisherman/fishing executive/ implementing affected. on the progress of
relevant boats owner. authorities. - Moderate the project, schedule
governates/ - Seafood -Functions of supervision impacts. of civil works through
district’s purchasing/processing and monitoring meetings and
agencies. -Local facilities/ fisheries progress reports.
administrative service - The project is expected
authorities at all to bring about - Should be informed
levels. - Management agency environmental and social on the progress of
of fishery utilities. benefits in the long term the project and
- Local - Workers of the from: i) improve fishery schedule of civil
community enterprise in infrastructure to increase works through public
residing within aquaculture and the efficiency of fishing meetings and
and/or around processing seafood and processing seafood; information posted at
the sub-projects - Public service utilities i) expand access to local levels.
areas. - People (tele-communication, technical fishery
who will benefit power, water supply, infrastructure; and iii) - Should be informed
from project wastewater treatment, improve product quality. on the works
related traffic management); opportunities under
employment or - The project will the project through
business - Non-skilled workers generate employment or information posted at
opportunities. who will be engaged by business opportunities local levels.
the project. for the community
- Disadvantaged/ | - Professional through participation in
vulnerable associations. the construction
groups activities of the project.
-Local - Local - Residents living in - The project is likely to - Negatively - Should be informed
community community who and/or around the cause adverse affected. on the progress of
residing around are exposed to proposed project area. environmental and social | - Low to the project, schedule
the project pollution, traffic - Workers of the impacts on the local moderate of civil works,
areas. safety risks, contractors. community in the project | impacts. mitigations measures

and GRM through
public meetings and
information posted at
local levels and
conduct the Focus
Group Discussions
(FGDs) with women
and vulnerable
groups.

7. Other interested parties

Other interested parties may not experience direct impacts from the Project. However, they may consider
or perceive their interests as being affected by the Project, and thus may affect the Project’s implementation.

They include:

» Local authorities including Local councils.
»  Other surrounding and ongoing projects in the subproject location.
»  Other local national non-governmental organizations (NGOs) and community-based organizations

(CBOS).
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8. Disadvantaged / vulnerable individuals or groups

It is particularly important to understand project impacts and whether it may disproportionately fall on
disadvantaged or vulnerable individuals or groups. Each sub-project has screening process to identify and
rank the most vulnerable groups who should be the first beneficiaries according to stakeholder criteria and
directly affected by the sub-project. UNDP anchors its overarching principles of environmental and social
standards not only on human rights, DO NO Harm, leaving no one behind and women empowerment, social
inclusion, but also to include the vulnerable and minority groups in the Community Committee to ensure all
affected people have voices and participated equally. UNDP with its partners work closely with the
community committees to ensure the involvement in stakeholder engagement is inclusive of the following
groups:

»  The most vulnerable and poor groups who are facing food insecurity and poverty;

+ Manual/traditional small-scale fishers;

» Internally displaced People;

»  Persons with disabilities and their caretakers;

*  Minority groups and tribes;

» Elderly people;

» People with disabilities;

« Poor families; and

» Female, youth, and children headed of household.

» Women, particularly women-headed households, or single mothers with underage/dependent

children

9. Summary of Project Stakeholder Needs

As mentioned previously, stakeholder needs assessment was not carried out due to the emergency nature of the
project, however, this will be conducted during the first months of project effectiveness. Each project and
subproject will be discussed and agreed at the first stage of each sub-project cycle during series of stakeholder
consultations, including: prescreening, screening, and project identification to draft ESMP or subproject
proposal. Stakeholder needs will be based on each subproject and prioritized according to project criteria for
the affected people and other non-affected people. The summary of the consultation with plan will be included
to ESMF and relevant ESMPs.

Each subproject will be assessed and scrutinized according to the needs and potential risks and levels. The risk
management plan and ESCP will be developed according to the subproject risk level and approved by UNDP
and the World Bank.

10. Stakeholder Engagement Program
11. Purpose and timing of stakeholder engagement program

UNDRP is committed to ensuring meaningful, effective, and informed participation of stakeholders and partners
according to the program or project cycle which includes early planning, problem identification and project or
program design. Effective stakeholder engagement and participation enable easy project acceptance and local
community ownership and empowerment of the social, environmental, OHS sustainability and benefit-sharing.
These will lead to full participation and achieving the project’s outcomes and outputs with support of all
stakeholders and reduce disagreement and conflict and support human rights and social and environmental
protection at the same time.
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UNDP and its partners will ensure the stakeholder analysis and engagement plan are effectively and sufficiently
implemented in the project cycles.

12. UNDP Stakeholder Engagement Components:

A. Stakeholder Engagement Analysis: requires involving and full participation of key stakeholder groups
and communities from the project planning till the monitoring and evaluation phases. The identification of
stakeholders and early consultations with primary target groups help to identify the various stakeholder
representatives for the community committees in future. Also, this process covers consultation with all
stakeholder groups interests and needs with consideration to the gender, ethnicity, and direct and indirect
affected groups by the project or intervention.

B. Stakeholder Engagement Plan: is dependent upon the findings of the stakeholder engagement analysis
and consultations during the need assessment and planning phase which it will be carried out at target
groups’ location at the need assessment, aligned to the human rights-based and inclusive approaches,
social-related issues, disability, age, ethnicity. The Stakeholder engagement methodology and plan and
approaches should be sensitive and adaptable to the different target groups or local communities involve
in the project, to ensure their active participation and consultations. Besides gender related issues should
be mainstreamed and centralized such as Gender, youth, elderly, marginalized/ IDPs/migrant groups, and
people with disability.

Different project components and implementation activities, potential risks and monitoring issues should
be discussed transparently and involve the participation of identified stakeholder groups. The community
committee should be elected with consideration to diversity inclusion of men, women, children, and
marginalized groups.

C. Stakeholder Grievance Mechanism (GM): UNDP is committed to strong stakeholder engagement and
accountable to stakeholder Response Mechanism (GM) that supports the project-affected people and
UNDP’s partners and others to collaboratively address grievance, risks complaints and disagreements
related to social, environmental and OHS impacts and standards. UNDP with its partners adhere to follow-
up and respond immediately to any complaints within an agreed time between 15-30 days by SMEPS and
PWP. The project partners (UNDP, SMEPS, PWP, TPM ﬂ) will discuss a common Management
Information System (MIS) that allow to analysis and improve the grievance, complaints, accidents, and
reporting mechanisms, with high confidentiality and anonymity considerations. The project partners have
designated staff with expertise in safeguard, gender, GBV and confidentiality, in additional to the Third
Monitor Party (TMP) conducts its quarterly report from the local communities.

[UNDP with its implementing partners have designated gender and GBV focal points to follow-up and
monitor the project impacts and safeguard the community and affected groups from gender discrimination
and GBV risks. [The implementing partners may have a separate reporting system for GM issues. All
complaints and/or grievances regarding social and environmental issues can be received either orally (to
the field staff), by phone, in complaints box or in writing to the UNDP, PWP or SMEPS. A key part of the
grievance mechanism is the requirement for the Project Management Team and construction contractor to
maintain a register of complaints and/or grievances received at the respective project site offices, this
includes grievances from workers. UNDP is to ensure GBV and SH prevention, that mitigation measures
are well addressed and prepare referral pathways to handle GBV and SH cases through Women Protection
working groups in the North and GBV Working Group in the South (leads by UNFPA in collaboration
with Yemen’s Women Unions, UNDP is a member of the women protection and GBV Working groups.
As part of the GBV and SH plan, UNDP and its partners will agree on procedures and guidelines required
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to provide support to the GBV and SH survivors including through liaising with relevant agencies/sub-
clusters (e.g. UNICEF, UNFPA) taking into consideration the sensitivity of the context of each case.

Diagram 1: Stakeholder Grievance Mechanism and Closure

eceive and registre
complaint daily.

Complaint closure, Acknowledge and
report and assess within 1-3
mitigation measures days

Develop and
egotiate a response
to complaint within

3- 10 days

itigate and resolve
omplaint within 15-
30 days

13./SFISH Systems in Place for Stakeholder Engagement,

|UNDP Ihas an existing stakeholder engagement system which will continue to be implemented in the SFISH
project. Engagement with beneficiaries and communities are conducted on an ongoing basis, through the GM
functional all year round, and every payment cycle, through facilitation and TPM mechanisms.?

Meaningful stakeholder engagement is required by PWP and SMEPS to ensure full participation in project
intervention by all communities and individuals. The updated Standard Operating Procedures (SOPs) of both
Responsible Parties include procedures for community and stakeholder engagement within their project cycles
as a key component of project identification, design, and implementation, and describe a key component of the
longer-term sustainability strategy for operations and maintenance.

Community committees are set up at the onset of project at the identification and design phase and play a key
role in supporting field teams, facilitating implementation and in the sustainability of community assets that
are built through subprojects, after project closure. To sustain such community participation and engagement,
subprojects include provisions to set up such community committees and provide resources for training
whenever required.

UNDP has an existing system that will utilize and improve the SEP with below mentioned:

3 Labour arrangements are covered in the Labour Management Plan.
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Community committees are set up at the onset of project at the identification and design phase and
play a key role in supporting field teams, facilitating implementation and in the sustainability of
community assets that are built through subprojects, after project closure. To sustain such community
participation and engagement, subprojects include provisions to set up such community committees
and provide resources for training whenever required.

The principles for sub-project cycle identification, development, and management specify that
communities are involved from the outset in the selection and design phases, through project closure.

Engage communities earlier and reduce potential risks of conflicts between stakeholders over sub-
projects a careful selection criterion was developed by UNDP and Responsible Parties. While laying
out an objective set of criteria, and national data-based distress index, communities are also called
upon to participate at the municipal level to engage in prioritization of community projects and
identification of beneficiaries.

Subprojects must meet the basic needs according to poverty and service needs provided in national
indicators. Priority is given to poorer communities. Data provided through national indicators,
community groups are consulted to identify who will benefit from sub-projects, in this way
stakeholders themselves are involved in the selection and decision of who benefits from sub-projects;

Both institutions (SMEPS and PWP) include gender mainstreaming, GBV and SEA/SH provisions as
a mean to ensuring equal participation of all stakeholders in subprojects and provide opportunities to
improve women’s participation in decision-making as indicated in the above section on project impacts
and risk, gender section. In addition to develop an action plan to build the capacity on the social
safeguard requirements on gender, GBV and SEA;

The TPM also helps ensure stakeholders have been duly consulted and monitors their level of
satisfaction with project including with the sub-project selection criteria. TPM surveys have verified
implementation of planned interventions, adherence to agreed implementation procedures, quality of
implemented interventions, beneficiaries, and community satisfaction on various aspects of project
interventions and its effects/impacts on targeted beneficiaries and communities. Women and men,
youth are interviewed separately to enable meaningful participation by marginalized groups; and

ESMF stakeholder consultations well noted the need for strengthened and ongoing stakeholder
engagement, bringing together the various stakeholders more regularly as true partners to help
identify solutions to the challenges faced by the project. Stakeholder engagement will continue to be
a priority of the project and project partners will continue to explore new and effective means to
deliver on this commitment. Each sub-project should include a budget line for stakeholder
engagement and training.

In nutshell, UNDP and its partners’ experience and knowledge and capacity will ensure together we meet
the purpose and ensure timely implementation of the SEP.

|The (SFISH) project will maintain stakeholder engagement system, with continuous monitoring and efforts
being made to further strengthen the mechanisms which have already been established. \

Engagement mechanisms will maintain regular contact with beneficiaries, local actors, and other
stakeholders, prior, during and after the payment period, through facilitation and TPM activities.

Efforts will continue to be placed to increase the involvement of females, seeking innovative
mechanisms to address barriers to female involvement due to the existing socio-cultural norms;

The GM will remain functional across the year, giving beneficiaries and non-beneficiaries an ongoing
opportunity to provide their feedback to the project. Further efforts will continue to be placed on
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increasing beneficiaries’ awareness about the GM channels and encourage them to file their
complaints;

e TPM activities will continue to take place, with involvement of beneficiaries and other stakeholders,
to collect their feedback on the different project processes.

14. Proposed Strategy for Information Disclosure

During Project implementation, the implementing agencies will disclose information on the content of the
project as well as related processes to targeted stakeholder audiences. Key dates for information disclosure are
at the start of the project, at mid-term as well as at the end of the lifespan of the project.

Formats of information disclosure are a combination of different channels as found suitable for each specific
project component. These can include face-to-face meetings where applicable, accompanied by information
shared via radio, television, newspapers, posters, brochures, and leaflets as well as via websites and social
media. Information disclosure formats will be determined in discussion between the two agencies and the
implementing partners SMEPS and PWP, following Project effectiveness.

UNDP works closely with its partners (SMEPS and PWP) to implement the following:

» Creating two-way communications among affected, other interesting and disadvantaged people
Distribute information to Government officials, NGOs, Local Government, and organisations/agencies.

»  Continuous and regular coordination and follow up with project partners such as IPs, other UN agenices
and Clusters to brief on projects.

»  During the Initial phase - Informing the communities on the consultation process (by phone, face to face
meetings, group discussion meetings), conduct field survey in coordination with communities - Inform
them on the Overall Project Objectives, the sectors of interventions, available budget, methods for
selection of intervention, importance of participation of all members including women, IDPs, vulnerable
individuals or groups and marginalized groups if any.

» Encouraging local communities to share their views and feedback freely on targeted baseline information
and build robust relationships with communities.

* Recording and documenting any community’s responses and concerns during the screening, assessment,
management, implementation and monitoring and evaluation consultations.

» Encouraging the community to use GM tools such as (mailbox, telephone, emails, and others), including
for use on negative impacts and providing training on how to submit confidential complaints.

» Raise awareness against COVID-19 and other health risks (such as Cholera) and the preventive measures.

» Community Social Agreements that define the roles & responsibilities of the communities towards
Health & Safety of the communities.

» Enhance community participatory monitoring

» IPs applying different techniques of consultations against discrimination and adapted to local traditions,
norms, gender, age, and ethnicity.

15. Proposed Strategy for Consultation

Consultations with beneficiaries and stakeholders will occur where community committees are established for

targeted areas including representatives of all groups (men, women, IDPs, disadvantaged groups) in the process

and then intervention areas/locations prioritized dependent upon the needs and expected benefits for the

society. In this regard, each sub- project will determine in which general location the stakeholder engagement

plan will be rolled-out in. Continuous monitoring will be undertaken through third party monitoring surveys

and GM, in addition to the IPs’ staff and community members (through participatory monitoring approach).
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The project implementing agencies will mostly employ interviews, focus group discussions, open meetings,
and workshops as a means of carrying out consultations. This will be done right in the affected

wards/communes to enable easy participation of vulnerable and disadvantaged groups of people.

Table 2: UNDP proposed Strategy for Information Disclosed and Consultation*

Sub-Project phase

List of information to
be disclosed

Methods

Target group

Responsibility

Project Identification,
Screening and
Assessment

Implementation and
Monitoring

Evaluation and close

ESMP document
includes area, target
group, estimated cost,
GM/CHM, ESMF, ES
& OHS risks
management and
mitigation plans,
GBV/ SEA/ gender
mitigation/ prevention
plan.

Updated on
implementation of
subproject, SEA and
GBV preventions, GM
types and closure,
accidents and LMP,
environmental and
mitigations, qualitative
impact indicators

M&E Spot-Checks
where accessible; Third
Party Monitoring
Report, documentations

Participatory methods,
door to door/social
distance meetings,
public consultations,
documentations

Awareness sessions/
training for Gender/
GBV and SH, GM and
complaint’ channels/
confidentiality and
anonymity complaints
Field visits/ FGD public
and Community
Consultations
Consultations/ FGD,
daily meeting/ field
visits, GM cases and
accidents’ reports and
updates

GM/ incidents, GBV
and SH prevention/
referral pathways and
daily monthly/ biweekly
reports

FGD with beneficiaries
and non-beneficiaries

Affected groups and interested
groups: men, women, youth,
elderly, people with disability,
disadvantage groups,
migrant/IDP people,
NGOs/CBOs,

Affected people, marginalized
and women groups and
community committee

Affected/ disadvantaged target
groups, community committee

Affected groups (include Sub-
component 2.1, 2.2 and 2.3)
and community committee,
contractors, injured and
complained people
Community committees, and
GBV and SEA/SH survivors

Affected,
interested/disadvantages and
non-beneficiaries, local
NGO/CBOs, and local
government

UNDP through IPs

UNDP and IPs and
Safeguard and Gender
specialists

UNDP

UNDP and IPs’
Safeguard specialists,
field offices

UNDP, IPs, gender,
GM and safeguard
specialist, and Gender
focal points at fields

UNDP with hired
TPM and IPs

UNDP and the implementing partners will apply multiple methods and techniques (see table 2 above) to consult
and communicate with stakeholder groups which are verified according to the location, targeted groups, such

as:

«  [Semi structural and door to door Interviews with stakeholders and relevant organization by
surveyors/interviewers, who are prescreened and follow ethical guidelines through the signing of a Code

of conduct.

» Hard and soft Surveys and questionnaires.

»  Public meetings, workshops, and/or focus group.

+ Participatory methods and approaches.

»  Other traditional mechanisms for consultation and decision making.

» Stakeholder engagement events and consultations will be applied to receive any comments may raise
during individual meetings, group meetings, and community sessions.

4 UNDP and IPs imply all COVID19 prevention measures in all their activities.
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During the project cycle the meetings will continuously be organized during the project identifications,
screening, assessment, management and reporting and evaluation phases.

According to the stakeholder groups knowledge ability to read and write, the communication techniques
of the data collection, and feedback and comments will be decided jointly; and

IPs will document any consultation via written report, photos and short video is possible. Besides
consideration to the gender segregation in public consultations to ensure women are participated freely
and no discrimination among different stakeholders.

During the implementation of this strategy, the project will strictly comply with the necessary COVID-
19 preventative measures including maintaining adequate physical distancing, ensuring the use of masks
or face coverings by all participants in the meetings, adopt the regular use of hand sanitiser and conduct
meetings preferably outdoors and with a small number of participants.

16. Proposed Strategy to Incorporate the Views of Vulnerable Groups

UNDP and the Implementing Partners will apply the following principles for stakeholder engagement:

Free and full participation: public consultations for the project will continue during the whole project
lifecycle from preparation through implementation. Stakeholder engagement will be free of manipulation,
interface, coercion, and intimidation.

Two-way communication approaches and Informed participation and feedback: information will be
provided and widely distributed among all stakeholders in an appropriate format; conducted based on
timely, relevant, understandable, and accessible information related to the project. Through continual
meeting and encourage feedback from the stakeholder groups and provide hotline, mailbox to provide any
comments with high confidentiality.

Inclusiveness and Do NO HARM: stakeholder identification is undertaken to support better
communications and building effective relationships. The participation process for the projects is inclusive.
All stakeholders are always encouraged to be involved in the consultation process. Equal access to
information is provided to all stakeholders. Sensitivity to stakeholders’ needs is the key principle
underlying the selection of engagement methods.

Separated, private and face to face consultations: Special attention is given to vulnerable and minority
groups particularly women headed households, youth, elderly, people with disabilities and the cultural
sensitivities of diverse ethnic groups; and

Periodically and various meeting type: there are various types of individuals, small group meetings
public gather, face to face private meeting all be used depend on the location and the needs of stakeholder
groups and their opinions are taken and discussed with the other group within the community.

17. Timelines

UNDP and the Implementing Partners are committed to ensuring proper communication and appropriate
information disclosure through the continuous consultations and meetings with stakeholder groups.

For UNDP, this will happen as follows:

» Daily with IPs’ field staff and supervisor meet with sub-project” Community Committee, affected
people;
« Periodically bi-weekly, monthly, and quarterly visits by safeguard, Gender/GBV focal point, IP
management staff.
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* UNDP and TPM will conduct inceptions and field visits;
» Urgently and immediately, in case any complaints, GM and incidents happened; and
» All GM complaints and cases should be mitigated and treated within two weeks according to the
Complaints Handling Mechanism (CHM). Also, the developed IMS will also alert if complains are in
need to be treated immediately based on the urgently of the issues and concerns.
Review of Comments and Future Phases of Project

UNDP will gather the stakeholder’s written and oral comments to the CHM and Grievance Response
Mechanism (GM), established in SMEPS and PWP during project implementation. In addition, UNDP will
develop a MIS system to categories all GMs complaints according to issues and the time of response. UNDP
and IPs agree to ensure all GM complaints will be treated in accordance with good faith, natural justice and
fairness and be resolved as per the existing protocol®. Unless cases are required to be handled through a
judicial/legal process. In addition, the project will provide urgent responses to critical cases. UNDP and the
Implementing Partners will develop an agreed common MIS system that will allow transparency and
accountability for reviewing stakeholders’ concerns. The IPs will provide hotline and telephone services for
responding to immediate and urgent concerns or needs during the implementation phase.

18. Resources and Responsibilities for implementing stakeholder engagement activities

19. Resources

UNDP will work with collaboration with SMEPS and PWP. UNPD will improve the capacity of the
implementing partners to implement the stakeholder engagement and social safeguard related issues effectively
and ensure participation of the stakeholders through all project activities with budget allocation.

UNDP will hire a Third-Party Monitoring (TPM) to develop respective agency-run call-centers, ensuring IPs
have contact email and mobile telephones to receive complaints at any time.

Funding for preparation and implementation of the SEP will be charged based on the specific activities
proposed in the SEP. This expense is calculated on the funding of the project. Fund for the SEP preparation
and implementation will be allocated from the capacity building budget in component 2.3. Usually, the cost of
stakeholder engagement cross all activities can cost between 16% to 8% of the project budget.

UNDP will review this plan every six months to determine if any changes to stakeholder classification or
engagement are required. If so, the plan will be updated, and a new revision distributed, and the budget will be
revised accordingly.

20. Management Functions and Responsibilities

The monitoring and evaluation framework for the project will be reflected on the ESCP whose
implementation progress will be tracked and reported accordingly. ESCP implementation progress report will
be periodically produced and shared with stakeholders for review, deliberation, and action.

Stakeholder engagement activities at community level will mostly be done by implementing partners. |UNDP
Project Manager is responsible for the overall management for implementing the SEP.|

21. Grievance Mechanism

All responsible Parties have a grievance mechanism or what so called — Complaints Handling Mechanism
(CHM) in place and have previous experience of working in Yemen as guided by UNDP and by World Bank

5 most grievances take 1 — 15 days to be addressed while others may take over 30 days specially if had to be escalated to
official legislative channels or investigated by a third-party.
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rules and regulations. A complaint in the GM ensures stakeholders can express dissatisfaction about the
standard or quality of the Responsible Party’s activities. Additionally, it allows identification of any negative
and lack of actions taken by either of the Responsible Party or their partners that directly or indirectly cause
distress to the affected beneficiary or any other party. Complaints can be received through complaints box at
subprojects sites, face to face to designated field or GM officer, through telephone or fax numbers as well as
emails, all complaints will be shared and disseminated before implementation phases. There is a CHM
established within the ECRP which it will be improved and adapted to the (SFISH) project to address Gender
and GBV/SEA complaints under responsibility of gender focal points and report to gender officer, in
coordination to GM and safeguard officers. SMEPS, SMEPs and PWP will be adopting new GM classification
to ensure gender/ GBV and SEA are included. The updated CHM will receive complaints via different
channels such as call centre, text, complaint box, telephone, WhatsApp, and Email which are well registered,
mitigated, monitored, and closed within 15 days. The objectives of CHM are as follows:

1. Improve accountability to UNDP, SMEPS and PWP and their beneficiaries.

2. Increase the level of beneficiaries’ satisfaction with the delivery of services and enhance the relationship
between beneficiaries and IPs (SMEPS and PWP).

3. Provide an efficient, fair, and accessible mechanisms for resolving beneficiaries/partners complaints.

4. Guide SMEPS and PWP staff in handling complaints with specialised staff at the field and office such as
gender, GRM and ES and OHS safeguard; and

5. Allow to rectify mistakes, raise alertness to problems, and continuously learn and improve.

The CHM is characterized by a number of important features, including the following:

1. Protect beneficiaries /partners rights to comment and complain.
2. Neutrality and equity while handling complaints.
3. Timing: short cycle, quick response to the critical complaints.

4. Transparency: Partners will be aware of the procedures; understand its purpose, have sufficient information
on how to access it and understand how it works.

5. Confidentiality: Create an environment in which people feel comfortable to raise concerns and grievances
or stand in witness. Confidentiality assures that any information given is restricted to a limited number of
people and that it is not disseminated widely, therefore offering an element of protection and security to the
complainant; and

6. Accessibility: The CHM will be easily accessed by as many people as possible within any stakeholder in the
place where projects are being implemented.

UNDP’s corporate Stakeholder Response Mechanism (SRM) is intended to supplement the CHM of the
Responsible Parties throughout the project cycle. The SRM provides an additional, formal avenue for
stakeholders to engage with UNDP when they believe that the project may have adverse social or
environmental impacts on them; they have raised their concerns with the Responsible Parties, and they have
not been satisfied with the response through the CHM process. The SRM provides a way for UNDP to address
these situations systematically, predictably, and transparently.

UNDP’s SRM is intended to:

e Improve environmental and social outcomes for local communities and other stakeholders affected by
UNDRP projects;

e Enhance UNDP’s ability to manage risks related to its Social and Environmental Standards, in order to
avoid or mitigate social and environmental impacts;

e Ensure that UNDP responds to the concerns of project stakeholders with regards to social and
environmental risks and impacts;
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e Ensure feedback and operational learning from the SRM, by integrating SRM requests, responses and
results into UNDP’s results-based management, quality assurance processes;

e Submission monthly report on GM by the two responsible parties to UNDP and the issues of complaints
and duration of HCM are monitored by UNDP and TPM;

o Reflect and advance best practices among social and environmental grievance resolution processes to be
aregular, integrated part of project management; and

e UNDP will hire TPM to develop a MIS system and on hotline calling centre to receive any complaints in
addition to responsible partners MIS systems as below.

: GM/GM CHM for the (SFISH j Commented [ESF24]: Provide channel for sensitive
UNDP Telephone or Contact Person grievances

partner WhatsApp number
GRM
PWP 8002626/77526262

Abdulrahman
Sarhan

SMED 8005550/774002215 | feedback@smeps.org.ve Wafa Muthana
wmothana@smeps.org.ye

a.sharhan@pwpyemen.org

Project-Level Grievance Mechanism

During the design, construction and implementation of any sub-project, a person or group of people may
perceive or experience potential harm, directly or indirectly due to the project activities. The grievances that
may arise can be related to social issues such as eligibility criteria and entitlements, disruption of services,
temporary or permanent loss of livelihoods and other social and cultural issues. Grievances may also be related
to environmental issues such as excessive dust generation, damages to infrastructure due to construction related
vibrations or transportation of raw material, noise, traffic congestions, decrease in quality or quantity of private/
public surface/ ground water resources, damage to home gardens and agricultural lands, etc.

Should such a situation arise, there must be a mechanism through which affected parties can resolve such issues
in a cordial manner with the project personnel in an efficient, unbiased, transparent, timely and cost-effective
manner. To achieve this objective, a Grievance Mechanism has been included in the ESMF and SEP for this
project.

The Grievance Mechanism:

e provides a legitimate process that allows for trust to be built between stakeholder groups and assures
stakeholders that their concerns will be assessed in a fair and transparent manner;

e allows simple and streamlined access to the Grievance Mechanism for all stakeholders and provide
adequate assistance for those that may have faced barriers in the past to be able to raise their concerns;

e provides clear and known procedures for each stage of the Grievance Mechanism process, and provides
clarity on the types of outcomes available to individuals and groups;

e ensures equitable treatment to all concerned and aggrieved individuals and groups through a consistent,
formal approach that, is fair, informed, and respectful to a concern, complaints and/or grievances.

e provides a transparent approach, by keeping any aggrieved individual/group informed of the progress of
their complaint, the information that was used when assessing their complaint and information about the
mechanisms that will be used to address it; and

e enables continuous learning and improvements to the Grievance Mechanism. Through continued
assessment, the learnings may reduce potential complaints and grievances.

The GM will be gender- and age-inclusive and responsive and address potential access barriers to women, the
elderly, the disabled, youth and other potentially marginalized groups as appropriate to the Project. The GM
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will not impede access to judicial or administrative remedies as may be relevant or applicable and will be
readily accessible to all stakeholders at no cost and without retribution.

Information about the Grievance Mechanism and how to make a complaint and/or grievance must be
communicated during the stakeholder engagement process and placed at prominent places for the information
of the key stakeholders.

All complaints and/or grievances regarding social and environmental issues can be received either orally (to
the field staff), by phone, in complaints box or in writing to the UNDP, PWP or SMEPS. A key part of the
grievance mechanism is the requirement for the Project Management Team and construction contractor to
maintain a register of complaints and/or grievances received at the respective project site offices, this includes
grievances from workers. The following information will be recorded:

time, date and nature of enquiry, concern, complaints and/or grievances.

type of communication (e.g. telephone, letter, personal contact);

names contact address and contact number.

anonymous complaints are also registered, investigated and solved.

response and review undertaken as a result of the enquiry, concern, complaints and/or grievances; and
actions taken and name of the person acting.

The project GM is managed by PWP and SMEPS, who have a grievance mechanism in place. UNDP will work
with the Responsible Parties to assess the effectiveness of existing GM and work to address capacity,
accessibility, transparency, gaps, etc.

22. Monitoring and Reporting

During the project implementation phase, the SEPs will be periodically revised and updated as necessary to
ensure that the information presented herein is consistent and is the most recent, and that the identified
methods of engagement remain appropriate and effective in relation to the project context and specific phases
of the development.

Any major changes to the project related activities and to its schedule will be duly reflected in the SEPs.
Monthly summaries and internal reports on public grievances, enquiries, and related incidents, together with
the status of implementation of associated corrective actions will be collated by responsible staff and referred
to the senior management of the project.

UNDP will include in the final Stakeholder Engagement Plan measures to ensure the involvement of
stakeholders in project monitoring during the implementation phases, and to enhance community’s
ownership and participation including:

»  IPs with subproject’s community committee will organize biweekly, monthly, and quarterly meetings
to collect, register and address the GM received at each site. Sometimes urgent meeting can be called
to address any immediate responses and actions;

* UNDP, and the IPs will monitor involvement of stakeholder as agreed in the SEP;

* UNDP, and the respective TPMs will monitor the project or impact associated with the project at
quarterly basis and monitor a developed MIS and hotline to respond to the GM complaints; and

» UNDP, the IPs and the TPM to collect and consolidate best practices and lesson learned from the field
Visits.

» UNDP will report to the bank the number of grievance submitted/resolved/pending/segregated data
and the nature of grievances either on a quarterly or biannual basis. It will also be part of the overall
report on the implementation of ESF instruments.
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23. Involvement of Stakeholder in Monitoring Activities

UNDP will include the Stakeholder Engagement Plan measures to ensure the involvement of
stakeholders in project monitoring during the implementation phases, and to enhance community’s
ownership and participation with including:

e |Ps with subproject’s beneficiaries, community committee will organize biweekly, monthly and
quarterly meetings to collect, register and address the GM received at each site. Sometimes urgent
meeting can be called to address any immediate responses and actions;

e UNDP, and the IPs will monitor involvement of stakeholder as agreed in the SEP;

e UNDP, and the respective TPMs will monitor the project or impact associated with the project at
quarterly basis and monitor a developed MIS and hotline to respond to the GM complaints; and

e UNDP, the IPs and the TPM to collect and consolidate best practices and lesson learned from the field
visits.

24. Monitoring Indicators.

UNDP will monitor the project implementation to assess progress on indicators to be defined in the results
framework, such as roads /sewage system rehabilitated; beneficiary satisfaction on such as the invested items
of the project; employment creation through the civil work.

More specific monitoring indicators on environmental and social issues, such as noise levels, air quality,
water quality, soil erosion, traffic and other occupational or community accidents and social issues including
gender impact will be proposed in the ESMPs. The functioning of the GM will be also closely monitored.
UNDP will also need to monitor stakeholder engagement itself. This includes data on the number of meetings
(or focus groups), how many people participated, etc.

25. Internal Monitoring:

UNDP will prepare data on activities and output in regular monthly and quarterly reports based on input
from the implementing partners and the contractors. To the extent possible, the monitoring and evaluation
process will be participatory, engaging community members benefiting from the subprojects. A baseline
survey and end-line beneficiary survey will be carried out to measure who and to what extent people benefit
from the subprojects as well as how it affects their lives in both social and economic terms. The Monitoring
and Evaluation (M&E) system will target the documentation of case studies capturing the impact of the
project on communities, considering gender, impacts on vulnerable or marginalized groups and host
communities.

26. Third Party Monitoring

An independent Third-Party Monitoring will be hired by UNDP to monitor the implementation of E&S
instruments. The overall objective of independent monitoring is to provide a periodic independent evaluation
of the results of implementing the environmental and social risk/impact management objectives, such as the
changes in living standards and employment, income rehabilitation and the social basis of those affected,
effectiveness, impacts and sustainability of entitlements, the need for additional measures to minimize the
damage (if any). TPM will be responsible for carrying out environmental sampling, monitoring and marking
report during subproject implementation.
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27. Reporting back to stakeholder groups

The project performance assessed through monitoring activities will be reported back to stakeholders during
the operation and maintenance phase, such as through disclosure of monitoring outcome and engagement local
community. The lessons learned through the monitoring will also contribute to the design of future subprojects
and be shared with their stakeholders. Monitoring and evaluation of the stakeholder process is considered vital
to ensure the project will be able to respond to identified issues and alter the schedule and nature of engagement
activities to make them more effective. Adherence to the following characteristics/commitments/activities will
assist in achieving successful engagement:

= Sufficient resources to undertake the engagement;

= Inclusivity (inclusion of key groups) of interactions with stakeholders;

= Promotion of stakeholder involvement;

= Sense of trust shown by all stakeholders;

= Clearly defined approaches; and

= Transparency in all activities
Monitoring of the stakeholder engagement process allows the efficacy of the process to be evaluated.
Specifically, by identifying key performance indicators that reflect the objectives of the SEPs and the specific
actions and timings, it is possible to both monitor and evaluate the process undertaken. Two distinct but related
monitoring activities in terms of timing will be implemented: (i) During the engagement activities: short-term
monitoring to allow for adjustments/ improvements to be made during engagement; and (ii) Following

completion of all engagement activities: review of outputs at the end of engagement to evaluate the
effectiveness of the SEPs as implemented.

28. Disclosure

All safeguard instruments will be disclosed in English and Arabic in country UNDP and WB website.
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29. ANNEX 1: Stakeholder Engagement Consultation on the 16" of March 2022
30. Consultation Objectives:

The stakeholder consultation workshop conducted on March 16, 2022 was built on the stakeholders'
expectations of what risks might be encountered by the Sustainable Fishery Development in Red Sea and Gulf
of Aden (SFISH) (P178143). This workshop aimed to encourage the participation of stakeholders, as well as
to inform them of the SFISH project, the expected environmental and social risks, and the proposed methods
for decreasing their impact, information disclosure, and Grievance Redressal Mechanisms throughout the
different stages of the project.

Consultations with stakeholders are intended to expand and discuss the available options to eliminate and
alleviate any negative environmental and social effects. Local knowledge of relevant stakeholders is expected
to contribute to the identification of a locally generated mechanism from the ground making mitigation
measures more effective. This consultation is also an essential tool to reach an agreement with project
stakeholders on the measures to be taken to decrease the potential adverse environmental and social impacts.
The consultation with the stakeholders should be used to find out whether the draft Environmental and Social
Management Framework (ESMF) properly reflects apprehensions of project-affected groups and individuals.

The consultation is to achieve the following:

e Effective engagement and informed consultation of stakeholders in the drafting of the Environmental and
Social Management Framework (ESMF).

e Ownership and full participation of the stakeholders, by giving opportunities to discuss and receive
feedback and recommendations from all SFISH project’s stakeholders.

o Identifying potentially affected vulnerable and marginalized groups and providing them opportunities to
participate.

e Ensuring all stakeholders communicate their concerns and grievances during the project implementation.

All the participants praised the project and described the project interventions as a priority to their areas, as
they aim to support fisheries, poor and marginalized households, and reduce unemployment. The fisheries
sector is one of the most promising economic sectors in the country generating essential incomes for the fisher
people. The participants also mentioned other interventions, carried out by PWP and SMEPS, such as building
the capacities of beneficiaries to find employment and ensure a stable source of income (the profession of
photographer was mentioned among others).

Participants noted that the SFISH project will come at the right time as fishers are in most need of such projects.
The participants were introduced to the GRM channels, such as complaint boxes, toll-free numbers, SMSs, and
social media. They confirmed their willingness to participate in the project implementation and planning,
especially in selecting the interventions, beneficiaries, and locations, and they said they are willing to
participate more if requested or needed. The participants were requested to provide their concerns and feedback
on the major risks expected from the project as well as their views on the sustainability of the project.

The most important concerns mentioned in the discussion are:
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The participants expressed the lack of fish landing centers that include operational services such as
fuel stations, electricity, ice factories, refrigerators, tools for safe handling of fish. They mentioned the
disruption of electricity supply that has severely affected ice-production and cold-supply chain leading
to deterioration of product maintenance and quality, and limited fishermen’s access to the sea.

The deterioration of fishing related infrastructure has led to increase in fish prices. Therefore, restoring
key fishery infrastructures will certainly improve the quality of fishery production and strengthen its
value chain in targeted coastal areas.

The significant increase in the number of traditional fishermen, an aspect that has not been assessed or
studies together with the issue of fish stocks, are causing significant environmental issues such as
habitat destruction, overexploitation of marine resources, illegal disposal of pollutants. The linkage
was made to the quality of the equipment that could allow sustainability and avoid exploitation of
wrong species.

The landing sites should be equipped with the modern equipment and facilities such as sewage system,
solid waste collection areas...etc. to ensure that the equipment, infrastructure, and logistics are
sufficient to avoid the environmental pollution and spread of diseases.

The investments need to pay attention to aspects related to collection of wastewaters, waste, etc.
There are directly affected households in the surrounding areas, therefore, specific designs and
measures to minimize impacts on nearby household groups are needed.

It is also necessary to pay attention to the capacity building of the fishers and management of facilities
invested. Capacity building for fishers with the aim to reduce unwanted catches and restoring fish
stocks to levels that can sustain the maximum production over time without harming the biodiversity
and the capacity of future generations to obtain fish.

Paying attention to maintenance after project completion is essential to ensure investment efficiency
and long-term exploitable works.

The necessity of reorganizing and distributing fish landing centers according to geographical areas so
that they are model landing centers that include all service facilities (ice factories, refrigerators, water
network, sewage network, electricity, breakwaters to protect fishing boats, and maintenance
workshops for fishing equipment.) that guarantee the quality of fish production and improve the added
value of fish production.

Restructuring and organizing fisheries associations and building their capacities in promoting fish
industries and marketing.

Benefiting from the errors that accompanied the implementation of the Fifth Fisheries Project, which
focused on construction without focusing on operating sustainability.

Building the capacities of institutions that manage the fisheries sector, as well as fish cooperatives, in
the management and operation of fish landing centers to ensure sustainability.

Supporting the establishment of women’s cooperatives for post-harvest fisheries projects to ensure the
sustainability of these projects, which will contribute to enhancing the livelihoods of small-scale
fishermen communities.

Developing fish farming projects to contribute to alleviating pressure on the growing fish stock

Participants:

1
2.
3.

Alarish Association: Saleh Ali Alhusini, Head
Dolphin Association Fahmi Mohd., Head
Rambo Association Salem Alwahashi, Deputy Head
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31. ANNEX 2: STAKEHOLDERS ENGAGEMENT

UNDP and its IPs will be conducting stakeholder consultation for Project and subprojects which called public
consultations to ensure DO NO Harm, accountability and leave no one behind, as follows:

A. Stakeholder Consultation and lEngagement (will be conducted 10/5/2022)]

The DRAFT Environmental and Social Management Framework (ESMF) for the (SFISH) project has been
developed. The ESMF intends to serve as a practical tool to guide identification and mitigation of potential
environmental and social impacts of proposed investments and as a platform for consultations with
stakeholders and potential project beneficiaries. The ESMF has been prepared in compliance with the UNDP
Social and Environmental Standards (SESs), World Bank Environmental and Social Framework (ESF), and
relevant Yemeni policies on environmental assessment. The ESMF identifies the policy triggers for the project,
the screening criteria of sub-projects, the environmental and social impacts for the likely sub-projects and the
mitigation measures to mitigate the identified risks, assessment of the institutional capacity of the
implementing agencies and capacity filling the gaps.

Stakeholder input is required to inform the identification of risks and proposed management measures and
cleared ESMF and SEP. Consultations with stakeholders should be utilized to broaden and discuss the range
of options available to eliminate and reduce potential adverse social and environmental impacts. The local
knowledge of directly affected stakeholders and other key stakeholders may help identify innovative
approaches and make mitigation measures more effective. Consultation is also an essential tool for coming to
agreement with project-affected stakeholders on the key measures to be adopted as well as on the design of
benefits programs that are targeted and culturally appropriate. Stakeholder consultations should be utilized to
verify whether the draft ESMF appropriately reflects concerns of project-affected groups and individuals.

Scope of Assignment and Tasks

The consultations on the ESMF will focus on IPs staff, local authorities, local beneficiaries, and key actors.
The consultations aim to:

- Introduce relevant information about the proposed project and get consensus of stakeholders on the
implementation of the proposed project.

- Assess the risks of impacts caused by the proposed construction items.

- Ensures effective engagement and informed consultation of stakeholders in the drafting Environmental
and Social Management Framework (ESMF),

- Ensures ownership and full participation of the stakeholders, by giving opportunities to discuss and
get comments and recommendation from all the (SFISH) project’s stakeholders.

- Ensures consultation is conducted in a gender-responsive, culturally sensitive, non-discriminatory, and
inclusive manner, identifying potentially affected vulnerable and marginalized groups and providing
them opportunities to participate

- Ensures all stakeholders will communicate their concerns and grievances during the project
implementation.

- To adopt and discuss on a cleared ESMF SEP for the (SFISH) project.

Stakeholder Groups

Stakeholder representatives are:
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Local Authorities and Community Committee (CC)
Female representatives and beneficiaries

Representative from PWP and SMEPS from HQ and Branch Offices who responsible for safeguard,
GRM and gender/GBV.

Contactor’s form PWP.

Advantaged and disadvantaged groups that include Land/business owners on or adjacent to investment
sites (if is relevant).

Arrangement for stakeholder consultation sessions:

1.

B

It has been agreed that IPs will nominate several representatives from local authority and community
committees or village councils as well as branch office staff who have been involved in YECRP (Male
and Female) and considered from affected and interested and disadvantaged groups of the (SFISH)
project. The stakeholder consultation sessions are planned to be conducted on the 10" of May
2022aiming to get the feedback on the (SFISH) project and its ESMF form the different groups of the
beneficiaries. The stakeholder consultation will be held virtually and in person using several methods
of telecommunication, mobile, WhatsApp and questionnaires that will be implemented at the same
time. During these sessions, the stakeholders will be introduced to the (SFISH) project and its
safeguard requirements, GRM/ OHS and contracting procedures to get their feedback, information
disclosure, Stakeholder Engagement Plan, Monitoring and Evaluation.

Selected participants will be divided into working groups to have focused group discussion to answer
number of specific questions and get their feedback on the new project with consider using different
methods of WhatsApp, telephone, and in person interview.

Local authorities would be consulted either through filling a questionnaire or phone calling if joining
a virtual meeting is not appliable.

Representative form IPs safeguard, GRM and Gender specialist shall also participate in these
consultations to identify gaps. Also, Group of contractors from IP’s will be involved.

Women and female beneficiaries could be consulted through what’s up group or any other possible
mean.

Third Party Monitoring Firm will be selected to facilitate these sessions and draft the report.

The slide clarifying the number of representatives from each group shall be shared with IPs as well as
the discussion questions.

. |Pub|ic Consultations and Engagement at Subprojects Ievell

UNDP, PWP and SMEPS apply the same activities of the public consultations with integrating to the new
safeguard requirements for SEP, gender and GBV in the (SFISH) project and detailed SEP in ESMP.

The p

artners will apply different methods to ensure public consultations, need assessment of the subproject,

nominating the community committee with different representatives of the stakeholder groups, agreement on
the community/ stakeholders meeting frequency with filed staff, using phone and WhatsApp for GRM related
issues, information disclosure and engagement actively in community participatory monitoring. The SEP will
be also reviewed and updated during project implementation as necessary on adaptive stakeholder engagement
arrangements, particularly the approach, methods and forms of engagement proposed, and assess the associated
potential risks in conducting various engagement activities.

Different methods will be adopted such as:

Face-to-face public meetings.
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e Disclosure of project information (booklets, posters, website).
e Separate in-depth consultation project affected parties
e Focus Group Discussions.

e Questionnaires.

Besides, the partners will provide awareness and capacity building to strengthen the stakeholders’ capacity and
knowledge to improve their livelihoods, community participation and rights to complains and participating
fully in all subproject levels.

Women Safe Space and Youth network have been established in different governates as one of the best
practices of previous UNDP projects and it will be continued to cover all governates during the (SFISH)
project’s implementation.

Proposed Strategy for Consultation:

The project implementing partners will mostly employ interviews, focus group discussions, open meetings,
and workshops as a means of carrying out consultations. This will be done right in the affected communities
to enable easy participation of vulnerable and disadvantaged groups of people. The strategy will also be
different depending on the Project stage as presented below.

e Project preparation stage (before project appraisal)

While the details of some proposed investments are unknown at this stage, the consultation will focus on a
broader range of stakeholders to understand their general interests and concerns on the project and its potential
positive and negative impacts to inform the project’s environmental and social frameworks. This is also the
stage where potential vulnerable/disadvantaged groups relevant to the project will be identified.

e Pre-construction and construction stage

At this stage, the details of proposed investments will be determined, and specific project affected parties
(PAPs) will also be identified. The consultation will focus on PAPs to address their concerns through the
implementation of subproject-specific environmental and social plans. The project will ensure that the GRM
will remain effective during the civil works to promptly address any grievances from the PAPs.

UNDP will pay particular attention to vulnerable groups to ensure inclusion and non-discrimination of such
groups.

e Post construction/maintenance stage

At this stage, the consultation will focus on the feedback from PAPs on the performance of environmental and
social mitigations conducted during the construction stage. The consultation on employment opportunities for
operation and maintenance works (O&M) will be also conducted. Areas for improvement and lessons learned
should be identified for the following subprojects. Dissemination and reporting back to general stakeholders
on the outcome of the monitoring and evaluation of the project will be also arranged.
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