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I.  EXECUTIVE SUMMARY (1/2 page maximum)
During the current CPD cycle (2007-2011), UNDP Yemen was able to support socio-economic development by launching an economic diversification programme. UNDP also provided substantive support to the Government with capacity development for decentralization and subsequently to launch the transformation process from local administration to local governance; adaptation to climate change; sustainable natural resources management; disaster management; mine clearance; support to local council and presidential elections; and modernization of court system. Moreover, on pro poor policies front UNDP elaborated analytical studies on “socio economic and poverty reduction” and “2nd Poverty Assessment Update” which were main inputs for the preparation of the 4th Development Plan for Poverty Reduction. Furthermore, “Fish Quality Laboratory” to improve quality export of fishery products was established and quality control measures were introduced at farm level to improve quality of fruits and vegetables for export promotion. All of the above contributes towards the achievement of UNDAF outcomes.
II: Country Programme Performance Summary

	Country information
	

	Country name: Republic of Yemen

	Current country programme period: 2007 – 2011

	UNDAF Outcome 1: Enhanced transparency and accountability of public institutions and participation of all constituencies in systematic national and local decision-making within the scope of international treaties ratified by the Republic of Yemen

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. Improved institutional capacity within the GoY and civil society to ensure implementation of ratified human rights treaties
	$ 24,314,925
	a. 70% of discrepancies of international treaties and national laws amended

b. Establishment of an independent Human Rights Commission

c. Full functioning independent Human Rights Commission

d. At least one investigative report on development issues disseminated per week
	a. The framework for law harmonization is completed and approved. Laws on adoption, citizenship & children rights approved by the parliament. Harmonization process is on going for the right to freedom of association & some social & economic social rights as well as the right to information and the rights of people with disabilities.

b. & c. The government requested more time to study the proposed independent HR body. UNDP offered technical assistance on the legal background.

d. The Phase I of the Human Rights project established a mechanism for such reporting but the Government did not sustain it.



	2. Enhanced national capacities to demand and deliver transparency and accountability of public officials
	
	a. Regular reporting of electoral violations to courts by 2011

b. All needed adjustments in election law provisions are undertaken and endorsed

c. At least 3 major parliamentary committees have sufficient staff to raise a methodological investigation of the Government, follow-up on corruption cases and communicate with the media

d. A transparent information system on cases of corruption
	a. A new Elections Law is approved by the parliament and the reporting mechanisms on the new law are to be retrained. 

b. New elections law endorsed by the parliament accommodating all EU comments and recommendations.

c. The committee on oil and Gas, the environmental committee and the land tenure committee all raised investigations in the parliament regarding violations and corruption cases. 

d. SNAC is developing a website accessible by the public to raise their concerns and report on corruption cases.

	3. Improved government structures and mechanisms at both central and decentralized levels responding to citizens’ needs and rights
	
	a. Clarified mandate, related functional assignment and institutional structures of central sector ministries, governorates and districts

b. A 20% annual increase in the number of districts producing participatory local plans and budget

c. 10-15% annual increase in all items of revenues raised at districts level in selected districts
	a. Institutional development strategy for Ministry of Local Administration completed. 

b. By end 2010, 75 out of 333 districts produced participatory local plans and budgets.
c. 17% increase in revenue for all 333 districts.


	4. Institutionalized rule of law and equal access to justice with a focus on women and children
	
	a. 50% of courts have automated archive systems

b. Clear delineation of the respective roles and responsibilities of the traditional and formal justice systems and the interface between the two systems

c. 100% dialogue and coordination between all integrated Justice system entities, mainly the three ministries of Justice, Interior and Human Rights
	a. 85% of courts have automated archives system.

b. The law clearly identified the roles and responsibilities of formal legal system and the law did not yet approve the existence of an informal legal system. 

c. 100% dialogue and coordination is established between the AGs Office, the Ministry of Justice and the Ministry of Interior. 

	UNDP Contribution:
A framework for law harmonization developed and a Technical Advisory Board formed by Cabinet to overlook on the laws review and harmonization process of international human rights treaties into the national legislation. Human rights based national legislation harmonization process will further contribute to increased capacities of the respective national entities to understand their country’s obligations and enable them to ensure implementation of the ratified treaties within the national context.
As part of a joint technical support provided by UNDP/UNCDF, national capacities have been developed at both central and local levels through establishment of Districts Support Teams, design of local development systems and planning tools with a focus of increased participatory processes towards sustainable development and attainment of the MDGs by 2015. More high quality districts plans have been produced by 75 districts and funds to implement these plans were provided through the national budget within the piloted mechanism of fiscal decentralization. Towards this a National Strategy for Transition to a Local Governance was formulated based on UNDP/UNCDF policy advice provided and in response to a call from Yemeni leadership to extending more authority to the local councils at districts and governorate levels through placing people at the center of development.  The draft strategy which was formulation with technical assistance from UNDP/UNCDF was discussed by people’s representatives in the local councils and endorsed by the Cabinet.
So far eight CSOs (including Gender-based CSOs) have been trained on investigative journalism and report on corruption cases; this will contribute to increased reported cases on miss use of public resources and environmental crimes. 

CP Outputs:
 (a)70% of discrepancies of international treaties and national laws amended(b) Establishment of an independent Human Rights Commission (c) Full functioning independent Human Rights Commission

Progress and Achievements:
At the end of the cycle the framework for Human Rights law harmonization has been finalized and contribute and speed up harmonization of national laws to comply to the Human Rights treaties; Institutional development strategy for the Ministry of Local Administration completed will speed up transformation from local administration to local governance with additional responsibilities including put people’s at the center of development; increased revenue for all 333 districts. 


	Country information
	

	Country name: Republic of Yemen

	Current country programme period: 2007 – 2011

	UNDAF Outcome 3: Improved policy framework, resource allocation and implementation capacity to bring growing population needs and rights in line with development options enabling equitable access to quality basic social services

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. Improved capacities of authorities to meet obligations and the public to demand their rights, enabling better delivery of and access to equitable, quality basic social services, including health, education, water and sanitation and social protection
	$ 10,655,733
	a. Law on PLWA (People Living With AIDS) rights established

b. Increased number of stakeholders engaged in “breaking the silence” in the field of HIV/AIDS
	a. The law for PLWA drafted and endorsed by the parliament in2009.
b. Number of stakeholders engaged breaking the silence in the field of HIV/AIDS has increased, which includes CSOs, religious leaders, leadership and NGOs.



	UNDP Contribution:

UNDP accepted to become a Principle Recipient (PR) for the HIV/AIDS programme in Yemen to safeguard cancellation of grant by the Global Fund due to lack of achievement of results by the previous two national PRs. As part of UNDP/Global Fund Grant a number of specialized centers have been established in a number of high risk governorates to address specific activities such as awareness raising, blood testing, counseling (including mothers and children) and supply of required medication for People Living With HIV/AIDS (PLWHA), as well as HIV/AIDS voluntary related services i.e. blood screening, etc. So far, UNDP as a PR was able to meet all of the five key indicators set by the Global Fund for the continuation of the grant to Yemen. The above achievement is the reflection of UNDP ability in capacity development. Moreover, a PLWHA law has been approved, which is expected to break stigma for the affected population for them to access health related services
CP Outputs:
(a) Law on PLWA (People Living With AIDS) rights established (b) Increased number of stakeholders engaged in “breaking the silence” in the field of HIV/AIDS
Progress and Achievements:
Specialized center have been established and operational in high risk governorates to address specific activities such as awareness raising, blood testing, counseling and supply of required medication for people living with HIV/AIDS. Capacities have been improved for a number of national entities and NGOs in awareness raising etc.


	Country information
	

	Country name: Republic of Yemen

	Current country programme period: 2007 – 2011

	UNDAF Outcome 4: An environmental that fosters the efficient and sustainable use of resources leading to equitable, job creating forth in provision sectors, with a focus on youth and women

	Outcomes
	Total Expenditure
	Key Indicators of outcome (1-4 per outcome)
	Progress made against key indicators

	1. Strengthened and supportive economic policy, institutional framework and operating environment
	$ 46,164,959
	a. A six fold increase in the share of credit to agriculture and a 50% increase in the share to the industrial sectors

b. A well functioning poverty monitoring system, integrated into public policy making and implementation process
	a. Four sectoral strategies for promising sectors namely, agriculture, fisheries, tourism and trade are under formulation.

b.  Analytical studies on “socio economic and poverty reduction” and “2nd Poverty Assessment Update” elaborated.

	2. Enhanced scope for the participation of youth and women in economic activities
	
	a. At least double the number of trainees and the ratio of women enrolled in vocational centers

b. Have functional micro enterprise projects in at least three governorates
	a. Establishment of Community Access Centers in 3 governorates established to enhance capacities of youth and information and information technology skill in 2007 alone, 1,176 youth including 361 women trained. 

b. Economic empowerment of women and youth project in Seiyoun launched. Capacity and market needs assessments conducted and community leaders mobilized to plan and implement market driven initiatives empowering youth and women.   

	3. Improved productivity of small enterprises and rural households and access by food insecure households to food through equitable and sustainable access to resources and services for micro, small and medium enterprises
	
	a. Micro credit repayment loan raised over 93%

b. 20% increase in export of selected fruits, vegetables, and fish products
	a. Yemen Microfinance Network established. Training needs assessment conducted and 55 MFI staff trained. Active clients increased to 59,167 (2010). Training provided to network members in operational risk management, customer service, strategic marketing and planning skills. 

b. Fish Quality control laboratory established and 80 staff trained. Portable vegetables and fruits quality control facilities setup at export points. More than 100 farming communities trained in quality control in addition to providing them with portable quality control. Supported the establishment of a central laboratory for quality control for fruits and vegetables and the elaboration of procedures for the issuance of quality export certificate. Over 700 fishermen trained on technical and hygiene quality control. 60 quality-control managers trained in the seafood industry on food safety procedures needed to access foreign markets

	4.Sustainable and equitable use of natural resources
	
	a. Total integration of EIA in developmental studies, including gender aspects

b. Triple the number of operational protected areas

c. Two additional water basin management plans developed

d. National disaster management system is operational

e. Zero land mine victims by 2010

f. A further 1/3 of mine areas, consisting of all high and medium risk and 27% of low impact areas cleared by 2010
	a. National Disaster Plan updated

b. Three disaster management plans at district level developed

c. Inventory and database of national disasters during the period 1980 – 2010  developed 

d. 12,000,000 square kilometers of land cleared of mines involved destruction of 124 anti-tank 269 anti-personal and 76,866 unexploded ordinances, as well as assistance of 569 mine victims and MRE training targeted 737,752 people in 464 villages of which 52  percent were women.

e. Six  protected areas established adopting community-based management and livelihoods approaches, of which Rosh community won 2010 Equator  Prize  acknowledging its outstanding effort to reduce poverty through conservation and sustainable use of biodiversity 

f. Two water basin management plans covering four water basins developed and initiation of their implementation supported through establishment of water basin committees, awareness raising, commissioning of scientific studies and monitoring of water resources.
g. Biodiversity Strategy and Action Plan, Environmental Sustainability Strategy and Action Plan, Sustainable National Adaptation Plan of Action, Second National Communication to UNFCCC, National Capacity Self Assessment, Fourth Report on Biodiversity to the CBD, National Communication and Awareness Strategy for Integrated Water Resources Management developed.

h. Institutional and legal frameworks for Clean Development Mechanism in Yemen developed. 

i. Water supply network established providing access to piped water to over 5,000 people in 17 settlements of Ressib Community. Technical and management capacity enhanced to run and maintain the water network. Wide coverage of awareness raising activities on hygiene and sanitation conducted, with especial focus on women.   

j. Risk of fluorisis decreased for 5000 beneficiaries through the establishment of an alternative water network.

k. Capacity building on water resources management, environmental planning and management conducted

l. Early Recovery project to assist flood affect people in Hadhramout and Al Mahra prepared and launched. Comprehensive needs assessment conducted and immediate support provided. Mine polluted fields drifted by floods resurveyed and remarked.

m. Early Recovery project formulated to restore livelihoods and reintegration of affected people post Sa’ada armed conflict

n. 

	UNDP Contribution:

UNDP through the Integrated Framework projects (Trade, Fisheries and Agriculture) has further contributed towards an improved enabling business environment and linked poverty and trade in areas of quality control for export promotion of fish products, as well as fruits and vegetables. Due to this intervention, Fishery and Agriculture Communities have recently increased their productivity and able to access markets with high competitive fishery and fruits & vegetables products in the region.  The establishment of an e-registration system for private companies at the Ministry of Industry and Trade has reduced the time and bureaucracy new companies must undergo to register  from 60 days to 5 days, ( from 68 procedures to 16) while at the same time improving overall transparency of the procedures. Due to the introduction of e-registration and business simplification procedures, Yemen jumped 25 places in the global rankings on the ease of doing business and was listed as the world's 98th business reformer this year, according to the World Bank's Doing Business 2009 report. A Microfinance Networking has been established in 2009, in which will provide capacity development to the MFIs in order to increase access to credit, especially in rural areas.

To support the Government of Yemen to create operating environment for sustainable economic development through formulation of projects in economic diversification;  local governance for local development and localization of MDGs;  recovery programme aftermath of the Hadhramout and Al-Mahara floods; and implementation of employment strategy.  These projects will support the Government in coming up with non-oil growth strategy; building institutional capacity for local growth-based; reintegration of flood affected population to the livelihood opportunity in their locality; and address issues of youth and women unemployment within the unemployment strategy.

 The 3 water basins plans will contribute in improving water resources situation in these areas and pioneer to the introduction integrated natural resources management. Communities in these areas have been involved during the preparation process to the implementation. The Government of Yemen adopted the National Adaptation Programme of Action, which is used by the donors’ community as the basis for funding of climate change related activities. The scientific assessments made on the impact of climate change on coastal zone, agriculture and water resources would enable the Government to prepare for adaptation to climate change and ensure sustainable management of natural resources. The UNESCO recognition of Socotra Archipelago as one of World Environmental Heritage is due to existence of concrete measures for preservation of endemic species in the Island, as a result of UNDP/GEF and donors support. Expansion in protected areas will further contribute in safeguarding biodiversity conservation and attract eco-tourism, as well as increase income generation for local people.

UNDP supported formulation process of the Disaster Management Plan. The plan was approved after consultation process of all stakeholders, which was facilitated by UNDP. The plan  intend to prepare both central and local authorities, as well as the local communities to effectively respond to natural disasters and minimizing impacts to the public property, human life and people’s livelihood. The Plan has a strong component of preparedness and mobilization of key institutions and the communities at local level to respond on a coordinated manner aftermath of a natural disaster. Tens  of sq kilometers of productive land has been reclaimed since 2007 after been cleared from mine pollution increasing total reclaimed area to 75% of the total contaminated areas. Community development component has been initiated within the mine action programme to reintegrate mine victims into the economy and productive activity suitable to the new conditions. From 2007 to 2009, (1) 502,424 persons have benefited from Mine Risk Education, of which 56% are females; (2) 887 medical survey carried out and 541 medical examinations were conducted (442 males and 99 females); and (3) 449 medical support was provided.

CP Outputs:

(a) Micro credit repayment loan raised over 93%; (b) 20% increase in export of selected fruits, vegetables, and fish product; (c) A further 1/3 of mine areas, consisting of all high and medium risk and 27% of low impact areas cleared by 2010
Progress and Achievements:
Fishery quality laboratory has been established, e-registration in place and operational, disaster management plan in place, almost 75% productive land has been reclaimed and more than 0.5 million persons benefited from mine risk education of which over 50% are women.



� This assessment of results is to be prepared only in the absence of a completed Assessment of Development Results (ADR) for the cycle.
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